MID-YEAR PERFORMANCE ASSESSMENT (SNR MANAGER: EXECUTIVE SUPPORT SERVICES)

Purpose of report

To submit to the Executive Mayor an assessment report on the Municipality’s performance covering the period 1
July 2011 to 31 December 2011.

Background

1.

3.1

3.2

4.1

Executive summary

In terms of Section 72. (1) of the Local Government: Municipal Finance Management

Act, 2003 (Act 56 of 2003), the accounting officer of a municipality must, by 25 January of each year,
assess the performance of the municipality during the first half of the financial year and submit a report on
such assessment to the mayor of the municipality, the National Treasury and the relevant provincial
treasury. The mayor must, in turn, comply with the provisions of Section 54, which includes submitting the
report to council by 31 January of each year.

Constitutional and Policy Implications
The process is currently driven by legislation.
Legal Implications

Section 72. (1), Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) (hereinafter
referred to as the MFMA).

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) (Chapter 6 and Sections 16 and 26 of
Chapters 4 and 5, respectively), as read with the Local Government: Municipal Systems Amendment Act,
2003 (Act 44 of 2003).

Background

In terms of Section 72. (1) of the MFMA, the accounting officer of a municipality must by 25 January of each
year-

(a) assess the performance of the municipality during the first half of the financial year,
taking into account-

() the monthly statements referred to in section 71 for the first half of the financial
year;

(i) the municipality's service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set in
the service delivery and budget implementation plan;

(i) the past year's annual report, and progress on resolving problems identified in
the annual report; and

(iv)  the performance of every municipal entity under the sole or shared control of
the municipality, taking into account reports in terms of section 88 from any
such entities; and

(b) submit a report on such assessment to-
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() the mayor of the municipality
(i) the National Treasury; and

(i) the relevant provincial treasury.

4.2 Thereafter, the mayor must, in terms of Section 54. (1)-
(@) consider the report;

(b) check whether the municipality's approved budget is implemented in accordance with
the service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to
ensure-

() that the budget is implemented in accordance with the service delivery and
budget implementation plan; and

(i)  that spending of funds and revenue collection proceed in accordance with the
budget;

(e) identify any financial problems facing the municipality, including any emerging
or impending financial problems; and

(f)  submit the report to the council by 31 January of each year.

Recommendation

That the contents of this report be noted by the Executive Mayor .and forwarded to the relevant Government
department
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fncs for e ceveopmentof Leg
Govelpmentof he siategy
reyare
shorsafd bt tey
e looking o the
ater.
D51 Wurcpal Nerager | LED No of itathes mpmented mfems o | Noof maties Wil areger [ esamdiaie o o sraegyret et o O svaegy et et et O 0| Stategy vt rvd 0 O g O Sttegy vt et rovied 0 Stategy oty roveed O
2pproves LED sisteqy upcaed Fawer e TRS has
been compced
rower he busipn
for eitborhcod and
tre povertyavation
proects areon gog
D% |Wunceal Manager | LED oo R milon SndAne | 0| Surmychan supply chain [ S 0% o [l supp e Sopolychan [ ol sy ranse |sppychansse | 0% [ N | SUNES regueedon |Tranng orenegng | 20| 5%
isseffnance ssuefnance hacaabasos arouse. [ SUIE' s reqicd
economic development

‘Summary of Results: Municipal Manager - LED

KPI Extremely Wel
M

et
Total KPls




Municipal Manager - IDP

Overall Performance
1 Caletat Jukdt Aug-1t Sep-1t Oct-11 Novet1 Dec-tt for Jul 2011 to Dec:
Ref | Directorate SubDirectorate kP Unit of Measurement KP Owner Baseline e 2011
Performance Performance Cormective Performance Corrective Performance Corrective Performance Performance
‘Comment ‘Comment Weasures | "9 | Actial] R | " comment Measures | "%t Comment Weasures | ™9 Comment | Corective Measures | Target Comment | Corective Measures | Target| Actual | R
D7 | Muncpal Mancger | IDP. 100%| Cary Over o 0% 0% [ %) o 0%
aignment of
spent on capital projects
Kenifid n the IDP
D82 | Muncpal Manger | IDP. 2[SandAone CEE g q T Pubic Pa Process T 1
. (per the ok pace during
communiy on the IDP Ocober 2011
D35 | Munopal Manager | IDP. 2 per ward peravoum | Accumutie T2 12| Preparaton o fyers g g g 7 1
frocess o the it IDP and budget process fo | sssions and posters
entance good govemance
D&) | Muncpal Manger | IDP. g 100%| Sand-Aore oF 0% 0% [ o o ow
pproved b the end of May May 2012
D31 | Muncpal Manager | IDP. o 100%| Focumiative Process Pian has been Process Pln was %[~ 1007% [ 10P 2nd Bucget 0% [ %) 0% 300%
the competed and submited o Councion Plan was
IDP/Bueget process pan submied to councl 20 27 4y 2011 submited 1o councl
Juno 2011 and approved on 27
iy 2011
D32 | Muncpal Manager | IDP. 100%| Sanc-Aore oF 0% 0% [ o o o
submitance o counci toensure complance with 1o councl
iegsiaion
D35 | Muncpal Manager | IDP. 1005 Stand-Aone oF 0% 0% [ o o ow
counci o ensure complance wih egsiaion |10 counch
035 | Muncpal Manager |10 Pubish and disroute the raft DP fter approval | Pubisned drtIDP 10P Coordinator 100%| Stanc-Aore- o [ ) [ w0
03 | Munical Manager | IDP. Aopr 100% [ Stand-Aone. o 0% 0| [ %) o 0%
MEC for LG in ferms ofsec32 ofthe MSA VEC
037 | Municpal Marager |10 100%| Stanc-Aore- o 0% 0% 100% Conments forwarded (o [ 100%| 100%
Finance Department November 2011 Finance
061 | Muncpal Manager |10 10[ tand-Aore o o g g o
communty nputs plans corpleted

‘Summary of Results: Municipal Manager - IDP

Total KPis i




Municipal Manager - Internal Audit
Overall Performance
1 Caletat Jukdt Aug-1t Sep-1t Oct-11 Novet1 Dec-tt for Jul 2011 to Dec:
Ref | Directorate SubDirectorate kP Unit of Measurement KP Owner Baseline e 2011
Performance Performance Cormective Performance Corrective Performance Corrective Performance Performance
Target | Actal| R | Perormane Target | Actual| R o e | Target| Actual| R | Pirtormang Crecive | Target Aok e | Taroet anmant® | Comrective Measures | Target| Actual | R aonmant® | Corrective Messures | Target
D68 | Municpal Menager | Internal Audit. 2| oaumuatie CEE o 0 o 0 o o 1 First Quarter Report 1
by thenumbor of meetings per amum submited (o he eral
dtorand Councl
D89 | Munopal Manager | intemal Audt. o Stand-Aone o 0% o 0% 0% 0% 0% [ o o o
based on the approved
aust pan
D3 | Munopal Manager | intemal Audt. st Gtk 5| oot CEE CEE CEE g g g g
Drecoraes o btanth input for e
developmen of the RBAP
D43 | Munical Marager | Iternal Audit counel, porfolo and Marager, Interal 100%| Stand-Aore 95%|100% [RE WM attends orolo and| 95%| 100% [REZl MM attends Porolo and 5% 100% [REW WM atencs ol 9% M atended. % VI atondod mentoned 56%| 100 |RCl W atended mentoned %%
management mestings fornternal audtng meetngs aust Management Meelngs Managenent idenfiod meetngs. meetings. meetings.
purposes ater consutaton wih Mectingsafer
e ntenal Audior. consulaton wih the
ntrnal Auditor
D46 | Municpal Marager | Internal Audit [ Marager, Interal 4 Accundatve o 9 CEE 1 ol No audt report SOBIP reportwouldbe| 0| g 1 nd 2
aust submited submite to Aut submite 1o the MW for
Muricioa systers Act Commitee. frther dscussion
036 [Municol Manager | nterna Audi At Gl 100% [ Stand-Alone. o[ 0% o[ 0% 0% 0% 0% h %) 0] %)
uptaled annualy wih a sk assessment
D49 | Municpal Marager | Iternal Audit Marager, Interal 5% Sand-Aone 00| 100% 100%| _100% [l Nove received during 100%|1007% JKCR None were eceived 100% No structons received. 100% None were received 700%| 100 [l None were recoved 0%
rom the Municpl Manager aust ust
D40 | Munical Marnager | Iternal Audit %ol Marager. Interal 0% Cany Over o[ 0% o[ 0% 20% 0% [l Atended to acoording 0% ) o 400 Ul A centied ks were 0%
actons o b implmented {0 feducerisks auit o pln. audted against the Auc|
Pl
D45 | Municpal Manager | Intemal Audt ensure udt Clerk T00% Stand-Are: 00| 100% 00| 100% [l ik are updated a5 100%|100% JE Wainenance o the 00 Requested asstance o0 100% Martaned 00%] 100 |l 100% Vantaned 100%
et a riss are motored regiter ueresar ssued. Regier rom GWM and
Prepared areport (0 Provice wih obtaining
e Risk Conitee for alisence o work on the
dscussion. program.
D44 | Munical Manager | Iternal Audit Marager. Interal 72| Stand-Aore: T00%| 100% 100%| 100% [ Responses t Interal 100%|100% el Responses receed 100% (Al teral ) (A ntemal memorandm T00%| 1005 [l A rtemel 100%
auit At queries attended o from relevant memorendus sent 1o sent o D memormadus sent to
inglementeto reuce risks deparments within Dirctors e etumed to Manager:
tineframe Manager: nternal Audt Intrnal At Manager ntenal Ausit
D41 | Muncpal Marager | Interna Audit nermal 2[Stnd-Aore T i 1|l Subriteda eport n ly 1 vonty T Repor subited [ Monthy reprtsubmited T Monty repot submited 1
impementaton f the RBAP 1 the MM and Aud. | o MM auit 201t suoried 10 MM on ol 10 MM on al memo sent 04 on 2l menos
s wite 1o elevant Drectors | sent ot relovant
Manages. DrectorsManagers
D45 | Munical Manager | Iterna Audit. Manager. Internl 4 Accunuatve o 9 o 9 A 1|l Reporton i o g T Repor submited 0 the 2
re aust dums hust Commitee
the RBAP and progress mede with the propased submited 1 he Audt
corectie acions i ntemalaust reports by the Comnitee on
appicabie secions September 2011
D42 | Munical Manager | Iterna Audit Wanager. Interal 007% | Stan-Aone o 0%y o] o[y 100%|100% JEM Aust Comitee o ) [ [z A 0%
Sec620f e | Sept auct Meetng hed o0 20
MENA by September 2011 September 2011
D47 | Munical Manager | Iterna Audit. Tothe aust Wanager. Interal 4 Accunuiatve o o o o A1 |l 20 September 2011 o g T T Audi Comites 2
commitee it the atangement f the mestngs | supported aust Meeting i Decermber
and the preparatonof agendas and miutes 2011,
050 nternal Audt f Manager: Intemal 100%| Stand-Aore 0% 0%l o[ o[l 100%| 1007 [UEl Al memorancus 0| h T00% | 100% B Audt repots submitted 0%
dscusson commitee executed intems of |aust submited o0 20 and discussed at Aust
o RBAP September 2011 Comnites Heetng

‘Summary of Resuls: Municipal Manager - Internal Audit




Municipal Manager - Special Projects
Overal Performance
et Augt Sepit octt1 Nov-t1 Dectt for Jul 2011 to Dec.
Ref | Dirctorate | SubDirectorate KPI Unitof Measurement KPI Owner Baseline e £
Tae prtomancs | corecva Messrs| Tare il gy e e [l el = | =S = petomancs | coree Measues | Tt prtomancs | oty Meaures | Tre| | 5
0% Toutsm %ol i ] Carry Over EX Repor stbmiled o a Counci haed e %) Rrepotwilbe |Coundiresovedthe | 80%|  100% [ Prjec fas been o0 This materwilbe [T matier wilbe o o0
Prjecs 201112 francal year Counc rgaring the expendiure on he submited torealocate | roneyno o beu canceld and th funds atrossed winthe | adressed urng o
Capal projct - Chrsinas Lights nd no tis amount g th | o the Chrsimas il be realocated in the The The
Chrsimas Ligts for ucance i tis respect cosiment Budgel | Lighs. Funds il be cstmen b Municipel Manager has. | Muricipal Marager has
o has been ghen vansfered t he agree to the fnancil | approved th fancil
operatona bucgel proposal Thematter | proposal
s been referred o th
CFO for tho adusiment
el
o5 pecil Pro % aftendance o Genified | Manager: Specal 100%| Stand-Aore 0% No Tourism Expo's 100% No preperatons, as yes 100% Robertson Tourism | The Burban Indaba | 100%) 5% JRl A equest o attend the | Prmission o atend | 100% Aporova has boen | Preperatons are 0% 100%
Prjects hed during oy 2011 Offceatendedthe | an the Namiban Namibian Tourism Expo | he Duan Indsba {ecehed fom nderuay o pregae for
ontyin 2012 attond e Duren Indaa Expo ar rly in Getaway Showin | Expoaronlyn 2012 s boen sumic i the Namian Municpel Manager o | rese expos 1 2012
in iy 2012 2012 Johannestury Expo has been atend bt the
suomited Namitian and e
Dusben Indaba, el
panning o be done in
an 2072
057 pecal Pr Manager: Specal 0| Aocumdatie 1 DAC atlnded on e 1 The August mesing was 7 The Seplember T The October meeling [ The DAC for Novwrber O B
anum Prjecs i oy 2011 posiponed by the ngwes s posponed 2011 was no atended
coster et and vl be rescheduled o the November 2011 25 the Provincil
rescheded durng t Minister: Agrculure
September \isied 2 and reform
orojcts n e munipal
area on th same
] pecal Pr . ] 3[Focumdaive g Town omaton g Cariualy platng, g Wortaga Hourtan 1l The Langeberg Ay g Desgred and pd 1l o
mteril romotonal materl developed |Projcts brchve desined, e Trals brochure prned. Brochue s beng Robertson Hiing Trll
pinted and dstubied. cesigring now marketng updated and the mep
el updalng of e actvy Robertson Hiking Trall
brochure Requesied map i beng prined
eining ofthe
Langeberg Informaton
leafle
%2 pecalPr % . T [Newket Boomiaive B SAsined vitn g Serice ol agreements g Servos Lovl 1l Seroe g Firaised 1l B
uricpatyond Touriris ofces Prjects oberson and vith McGrego, Montagu Agrecments for greemens otwoen
Montagu Touism and Roberson Tourism WcGreger, Moriagu ssm e’ and
Offcas Offcas compled and s Robetson Tours| Muncsity hae been
sgned by bothpartes i
sped b l partes
0% pecalPr SCAbetween e =] 2[ecamdiaie g o el Adrwreces s g Progress reors ar oty P Progess ropors o b 0 Franca Siatements B First reportdue il 9 B
Prjecs infne wih SLA reqied every o, suomited hl yery pited e frs 2 weeks f an
mriciplgant candions complance s Fst repor s hereore o spprol 212
moniored on a ity e t e endof
Decenter 2011
055 pecil Proj Manager. Specal 9% Stand-Aone, %% No road sign %% 2 appications were. ED There was orly an 9% 1007% [R An appicaton from 5% [No new appicalions %% %5%)
Prjecs appictonsreceved receied and handed enquy fom Platiom Doringaagte Resort e receted during
dersopment fortis month it thepescried e 62 ogarding possbe vas recehed and sl Nov 2011, howevr the
period road signage. No it n th appropriate apoicaton o
foml appcaton Doingasgie Resortvas
etumed because of
corect zoning and
ogalaccas o the
it
0% pecalPr Waroger: Specal 3[Fesamuia g g oo fst quarteryropot. T Trefstquariery [ The second quartey o Second qarterty roport. i E
progress & nilvesofruraldelopment actvies| submiled Prjects iscueat he end of reportfor . August reportis e by end e by end Dec 2011
Septemoer 2011 and Seplenber s December 2011
been submiled




2011 - AstonMontagu
Tourism Meeting 30 Nov.
2011 - LTA mesting

Overall Performance
i Jukdt Aug-1t Sep-1t Oct-11 Novet1 Dec-tt for Jul 2011 to Dec
Ref | Dirctorate | SubDirectorate KPI Unit of Measurement KP1 Ouner Baseline (50 °";;':""““ 2
Torget| Acun| R | PO | oo assures | Target | Acun | m | Poromanee | Cometve || gy | g | Pofomance | Comuci | gy | gy (g | Pefomames | Cometve |yl poun | R | POTOMICO | oo oasures |Target| Actal | R | PO | CorociveMossures |Targe| Actuat| R
05 pecil Pro the | % aftendance of mestings of | Manager: Special 100%| Stand-Aore 100%] 100% [l e folowing oursm 100%| 100% [l e folowing meetngs 100%| 0% [ Th folowing Toursm 100% The foowing meetings 3 Nov 207 - Noniagu 100% 100%| 66.67%
Projects eiated meetings were wer atended: 1 Aug meetngs were were atended 5110111 Mourtai Resenve
aro met e 1-networin| 2011 - MontaguiAshion atonded: 209111 - Rabertson Tourism mecting 8 Nov 201 -
session at platorm 62 Toursm Mestig 17 Aug proposed Muscacal  Asriaton 1810111 - Friends of the Vally
13- LTAmeeting at 2011 - Schools Toursm Festial in Montagu Mortagu Toursm Offce Meeting 16 Nov 2011 -
Wilow Creek 20- Avareness 24 g 2011 - 220011 - Montagu 782501011 Toutsm ABSA Cape Epic 2012
Montagu Mountain Montagu Mountain Tourism meet Road Show wih Grade mecting 17 Nov 2011 -
Resenve 20 - Montagu Resenve 2 Aug 2011 - 28011 - Montagu 9learers oo Toursm
o Economic Mourtan Rosenie Avareness wih shods
Deveoprent and In Robertson 23 Nov
Toursm

Summary of
u

asured 0
KPI Not Vet 4
KPIAmostMet 1

Pl Vet 2
KP Well et 0

KP1 Extremely Well
Met

Total KPis



Municipal Manager - Stakeholder
Overall Performance
1 Caletat Jukdt Aug-1t Sep-1t Oct-11 Novet1 Dec-tt for Jul 2011 to Dec:
Ref | Directorate SubDirectorate kP Unit of Measurement KP Owner Baseline e 2011
Performance Performance Cormective Performance Corrective Performance Corrective Performance Performance
‘Comment ment Weasures | "19°" Comment Measures | "%t Comment Moasures Comment | Corective Measures | Target Comment | Corective Measures
DE7 | Municpal Nanager | Sakehoder ol 100%| Stanc-Aore [ [ [
Managenent submited beforethe end of March 2012
DB | Muncpal Nanager | Sakehoder Only sec 57 Stand-Aone x| Senice provder | Agreemenls woud be g g
Managenent place and implemented upto st vel of repotng apponted by Proince |sgned and i place by
in September 2011. | the end of November
201
DE3 | Munopal Manager | Sakehoder Stand Aone £ g g
Managenent March 2012 2012 Stategy
D61 |Munopal Manager | Sakehoder % Pubicretons. 100%| Sand-Aone- None receied T press reease § 100% 6 newspaper aides 2 T00% 1 Press Release 1 2 press releases and o 100% 3 Press eease
Managenent for o Avertsements radio interview 25 Rado ntevew ado ntervws
achertsements requested.
D67 | Munopal Manager | Sakehoder B g 100%| Sand-Aone- None in Juy. Aitended e 100% None were dertied T00% None were dertiied Meeling atended by s 100% No meelings scheduled
Managenent and to proide feedback to the MM and counci. | atended Execuive Support Communication Forum s Posthumus during December 2011,
Senices eetin
D76 | Munopal Manager | Sakehoder Publc reations | New Kpi Stand-Aone 0% 0% 100% [Aopicalion forms | Only afew forms were.
Managenent o receed recoved and wilbe 10
D62 | Munopal Manager | Sakehoder Pubic relations 67%| Sand-Aone Electioty Fiyer Gesign o nform %% ate notfcaton %) 14 Advert piaced 73 Advers 1 Internal %) 2 Advers - Due 1o 30
Managenent mea releases, notces e o be ditbuted o | equest o pubic on the izimizo dates for Newsieter cay periode oftenders
e publc o request rom the M or the couci Phecphepha tran hat october prepred for and or olher notes
il b vistng te area. newspaper pubication none were paced in
De.
D69 | Municpal Manager | Sakenotder Orafing of Serior Manager: T00% Stand-Are: % % o
Managenent ounci before 31 January 2012 Execuie Support
Senices
D72 Municpal Manager | Sakenotder Orafing of Serior Manager: T00% Stand-Are: % o o
Managenent impementaton of the budget oM Execuie Support
Senices
D70 | Municpal Manager | Sakenotder ] Fial Serio Manager: T00% [ Stand-Ae: % o o
Managenent reportof counc before 31 Merch 2012 versgh repor of councl | Execuive Support
conpleted Senices
D71 Municpal Manager | Sakenotder g of the op e op e Serior Manager: T00% Stand-Are: % o o
Managenent impementaton of the budget i Execuie Support
Senices
059 | Municpal Manager | Sakenotder Pubic rolalons. T00% Stand-Are: Reevanttendersond | We have aoverted | 100% [Aaminsiatorssil_[Done nlervews o | 100% Curtenly nly tender | Commuricaton I 100% At relevant
Managenent o vacanciesare adetsed. [ the posiion for needs tobe raned 10| appoit a documents ae being [ Officia wil be documentaton laded cocumentaton caded
commnication manain the webste. | commuricaton offer loaded. aopained 1 on the webste ont
ofier toassist o assist November 2011
D65 | Municipal Manager | Sakehoder o Serior Manager. 100% Stand-Aone. Phelophepha Train (Aangement of Womens 100%) No requests vere 100%) 12 Imbizos held durng The swiching on of the 100%) Closing of Municipal
Managenent aangements for day event on 27 August receied. month Chistras ighs was. Offces was advertised
communication with the pubic: request Services ugust 2011 hertised
D73 | Municpal Manager | Sakefoder pors repered | Seriorareger: 4| Accundatve T Prepared, tobe £ T Submited 0 the Vayeo. g
Management evalution purposes by the MM, portil and submited Execuive Support submited i August
ot nce audt commitee and Serices 2011 10 Counct
counci to ensurelegalcampiance ith the
Municpal Sysems Act
D75 | Munical Nanager | Sakehoder g 100%| Stanc-Aore [ o [
Managenent {tlrms of 72 of the MENA for servie devery Executive Support
perfomance duing th fst haf of te francal Serices
Jear 1 b 10 the MM and counch
D65 | Municpal Nanager | Sakehoder g 100%| Stanc-Aore- [ o [
Managenent 2pproval by counc 10 ot publc comment Exccuive Support
serices
D63 | Munical Nanager | Sakehoder Pubicaton and dtrut the e IDP after | Pubished drt IDP Pubic relatons 100%| Stanc-Aore [ o [
Managenent 2pproval by counc 10 ot publc comment o
D64 | Munical Nanager | Sakehoder Pubicaton and dtrut the el P And | Pubisned drftIDP & Budget | Publcrelaions 100%| Stanc-Aore [ o [
Managenent Budget after appoval by councl 0 biai pulc. o
conment
D65 | Munical Nanager | Sakehoder Pubicaton and dstrute the e 10p ayer | Pubished drt 10 ayer SDBIP | S Marager: 100%| Stanc-Aore- Top Levl SDBIP [ o [
Managenent SDBIP afer approal by ool 0 bian publc Executive Support approved n June.
conment Serices rimental apcoved
in Jly 2011
D60 | Munical Nanager | Sakehoder g 4 Accunuiatve 1 Busy it preperation | Once Communcation o TEdenal Newseler T T Externa nowskter
Managenent for the Octber isve. | Offcer s apponted, s o
Serices @
out.
D74 | Munical Nanager | Sakehoder [Schecuing of the meetngs. g 2 Accunuatie £ g g
Managenent Perfor
support o the commteetoensure legal Senices
complance with the Municpal Systems Act
Summar i - g Summary of Results

KPI Not e Measured 30
KPI Not et 16
KPI Almost Met 3
KPI Vet »
KPY Well Met 6
KPI Extremely Wel
Met

KPI Extremely Wel
Met

8z

Total KPls 2 Total KPIs



2011/2012 MID YEAR SDBIP REPORT

Reoort draven on 17 Janvary 2012 at
ronths of Jwly 20112 bo December 20112

Corporate Services Sub-Directorate

]

24

20

15

Well Met: 4

17

O1.54%:

Diirsctor: Comerae Garssul BerpeTy
Humwan Re r Bghatics —_——
SEnArar hdralnEETTRan kyrran Reraerons Laoberar R lebicio Lagul Serviza M iy

Sub-Direcborate

Humon Licbour Lwgcl Froparty
L Raci Sarvicm Bdminmitretion
B KPI Not Met B [(10.53%) | 1 [7.14%) 2 {B.DD%) 1 {B.23%) |4 {4D.00%:) - -

KPI Almost Met 2 [2.630%) - - 1 {B.33%) - - 1 {7.68%)
B KPI Met 15 [(19.74%)| 4 {ZB.57%])| 1 {4.00%) i 1 {10.00%) - B {61.54%)
B KPI Well Met 36 (47.37%)| & (42.86%) | LB {72.00%) |4 { 4 {40.00%:) | 2 {100.00%:) | 2 {15.38%)
B KPI Extremely Well Met |15 [(19,74%)| 3 [21.43%) | 4 [15.00%) |3 (41 1 {10.00%:) - Z {15 38%)

Tﬁtali“ i4 25 iz i0 2 i3
_ 18,420 32,890 15.790%% 13.16% 2.63% 17.110%:




2011/2012 MID YEAR SDBIP REPORT

Reoort draven on 17 Janvary 2012 at
ronths of Jwly 20112 bo December 20112
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20
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Well Met: 4
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O1.54%:

Diirsctor: Comerae Garssul BerpeTy
Humwan Re r Bghatics —_——
SEnArar hdralnEETTRan kyrran Reraerons Laoberar R lebicio Lagul Serviza M iy

Sub-Direcborate

Humon Licbour Lwgcl Froparty
L Raci Sarvicm Bdminmitretion
B KPI Not Met B [(10.53%) | 1 [7.14%) 2 {B.DD%) 1 {B.23%) |4 {4D.00%:) - -

KPI Almost Met 2 [2.630%) - - 1 {B.33%) - - 1 {7.68%)
B KPI Met 15 [(19.74%)| 4 {ZB.57%])| 1 {4.00%) i 1 {10.00%) - B {61.54%)
B KPI Well Met 36 (47.37%)| & (42.86%) | LB {72.00%) |4 { 4 {40.00%:) | 2 {100.00%:) | 2 {15.38%)
B KPI Extremely Well Met |15 [(19,74%)| 3 [21.43%) | 4 [15.00%) |3 (41 1 {10.00%:) - Z {15 38%)

Tﬁtali“ i4 25 iz i0 2 i3
_ 18,420 32,890 15.790%% 13.16% 2.63% 17.110%:




Langeberg Municipality
20112012 SDBIP MID-YEAR REPORT

el Caettion a1 Augtt Sept ettt Nov-t1 Decit e
Ref Directorate SubDiectorate KPl Unitof Measurement KPIOuner Baseline =
Torget Performance Comment | Corective Measures | Target Performance Comment | Correctve Measures | Target | Actual | R | Performance Comment | Corective Measures | Target Performance Comment | Corrective easures | Target Performance Comment | Corrective Measures | Target Performance Comment | Corrective Measures | Target | Actual
B New KL S Aore 9 wero o epors o None sbried a5 ere 1 o g o epors vere smited g Risk managerentis adessed g There were o repors 1 Trere were o s 1
Senices implement corectve measures o educe sk | ntena audt Senices submitied uy 2011 s no e Sepember 2011 oy the SMT on  monthybass. submited Novemoer 2011 atoss
reas and prtect the munscipalty agans ol
actons
0% % Nen K| Saniore D N enquiies vere ansvered E3 2 Received avd nswered D (N veral questons ansvered B [N CONAF s wereansvered o5 I decsons ED A quetes rosied are- ER 0%
Senices Senices sonsrceived 5 s implemented n tme where: atended t i me frame.
i date sbie 10 o
o7 % 0 Nen K| SaniAore E [ corespondance done n 3 N corespondance s E 1007 [RGB A nconming documents re o5 [Ninconing corespondance o5 (Alinconming ED Al incomming ER 0%
Senices pos el o he diectorae toenhance fecive | woring days senices 10 s atended o reeant o the atended o i thepresrbed s atended towitin the 10 ay respondance s allended corespondance is atended
management of he dectorae and o promole drectorte by inefame period o witin e 10 ey percd o witin he 10 day erod
9003 overmance responsile
oz % Nen K| S one D nspectons re done when E3 (Ssues are adiressed a5 E 1007 [l Vatersrased e s o5 (N ssues raised vere o5 (Alissues ased vere ED Trere wer o sses rased ER 0%
Senices v e cented mestngs adressed inime and reered o e accressed and efred o watend o
Reguar Healh and Sfety eivant managersfor atenton e reevant managers for
mestings ae et son
B New k! o g There were 10 ppeais o Thore were 10 succassul £ O here wero o appeais or e 9 Thore were 10 succestl 9 Thoro wero 10 sucossil O Thece wer nosuccestl O
senicss Senioss against pocurerment appeals mont o Sepember 2011 appeals appeais appeals
romote ood govemance. process pracicss
B Nen K| SaniAore 1 There are o unauborzed T G a1 s sage busy vin T TSR Trere were o wnauorzed T There was no nauhorzed T There was no wauthorized 1 Trere was ro inaurorzed 1
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Financial Services - Director: Finan

ial Services

Overall Performance
! Caletat Juk11 Aug11 Sep-11 Oct11 Nove11 Dec-11 for Jul 2011 to Dec
Ref Directorate. SubDirectorate. Kl Unitof Measurement KP1 Owner Baseline M“!' on 201
Performance i Corrective Performance Performance Cormective R
rget | Actual Comment. | Comective Measures | Target | Actual Performance Comment | [7€ 1 | Target | Actual B Target o Meaeures | Targst| Actual Performance Comment | Corrective Measures | Target
D466 | Financial Services | Director: Fnancial | Addressn % of Root ddressed 9% Stand-Alone %)
Senices AG inthe previous years' AG managementleter senvices
addressed o enhance a clean audit
D465 | Financial Senvices | Drector Financial MAF's 3 100% | Stand-Alone 100% Assistance has been 100% Queres answered 100%| R Comafs and queries 100%) (Comafs and queries 0%
Senices answered Services provided - No Comafs answered answered
responses recieved in September
D457 | Financial Senices | Drector. Financil 100%| Sand-Alone %)
Senices o counc for appr senvices
ensure effective inancial management
D468 | Financial Senvices | Director Financial | Rovision the SCM delegations annualy (o | Revised SCH delegatons, Director: Financal 100%| Sand-Alone %
Senices ensure fastand efective tender processes Services
D452 | Financial Services | Drector Fnancial T 3 5% Stand-Alone 957%| No audit queries received No audit queries No audit queries recaved Audit queries it queries [Audit queries answered 9%
Senices days o ensure an efective extemal audit answered Services in July 2011 received in August in September 2011 answered answered
process. 2011
D460 | Financial Services | Drector Fnancial Letcto 3 5% Stand-Alone 5% Atended to Documents atended 1o [Attended to incoming| Atended o incoring Atended o incoring 9%
Senices the directorate 0 enfance effctive Services documents on Gocuments documents documents
managementof the diectorate and fo pomate munacimin
go0d governance
Dab4 | Financial Senices | Drector. Financil o 72| Stang-Alone Repor submited T [ Compied i grants Reports were Grant repors has Grant repors has been T
Senices senvices requiremens related 1o provided been provided provided
or provincialdepartment Finence
D457 | Financial Senvices | Drecor Financial | Ensure props tender 3 0[zer0 No succesfull appeals 0 No succesfull No successful appeals for q
Senices adnerence o the approved SCM polcyto [ below R30000 Senvices appeals {tenders below R30000
promote good govemance
D456 | Financial Senvices | Drector Financial it 3 2] Stana-Alone No unauthorzed No unauthorsed T No unautrised No unautorised No unauthorised No unauthorised spending T
Senices th directorate to enhance municipal fiiancial [ spending Senvices expendiure spending spending spending pending
vibiity and management
D459 | Financial Services | Dretor Financial e Noof e 3 2] Stana-Alone Resuls of Finance 1 Resuls has been updated Resuls were Resuls updated Resuls updated T
Senices municipalty with the regular updated of e [actual results ofthe directorate | Sevices has been updated g
actual performance results against targets setin | vere updatet
die SDBIP
D456 | Financial Servces | Director. Financial % of Coreciive measures % Carectve measures Carectve measures Correciive measures Correciive measures %|
Senices identifed n nternal aucit repors the reduce isk [rectfed Services implemented implemented implements implemented implemented
areas
D451 |Financial Servces | Director Financial 80°%| Resoluions implemented Implemented 0% 80% el Resolutons implemented Resolutons Resolulons Resolulons implemened 0%
Senices is executed 4 Services implemented implemented
timeframe
D453 | Financial Servces | Director. Financial he 9%57%| Assignments implemented Feedback povided 95%| 957 [JEcill Assignments has been Witten asignments Assignments Assignments %%
Senices Senvices MM implemented implemented implemented implemented
management and performance ofthe
municipelty
D454 | Financial Services | Drector Financial arequarbasisto |Noaf 3 No formal moeting fo July Neeting held T [l Veeting held on 29 No formal meatng Moctng held on 29 (One on one meetings o
Senices ensure effocive management ofthe directorate senvices 2011, butssues a indiicually September 2011 held, but eguiar November 2011 held vith Managers
discussed dalywoekly meelings ae held
vith managers
indiidually
D455 | Financial Senices | Drecor Financial | Providing of the Grectorate’s budget imputs | Buaget input provided Director Fnancal 100% | Accumulative 0% L] Wi be done in December %
Senices before the draf budget i submited o council o senvices 2011
ensure tha the needs of the directoate are
incorporated
D461 | Financial Senices | Direcor Financial | Providing he direcorates annual repor inpul | Deparimental nput submited | Dieclor Fnancial 100%  Stand-Alone 100% Audit s notcompeted Audit s notcompeted 00%
Senices beforethe drafl annual report s submited to Services and fial information and ialinformation will
ensure the that the qualty ofthe information is il be provided as be provided as soon as
on an acceptable standard s00n a5 the auditof e audt ofthe A-G s
the AG is fnalzed alized and audit report
and audit report s s received
received.
D462  Financial Services  [Director. Financial [Providing before th put pr 100%| Stand-Alone 0%
Senices et budget s submited o ensure that the Services
programmes and projecs o he irecorate are
incorporated
D463 | Financial Senvices | Drecor Financial | Providing he drectorate's SDBIP inuts before | SOBIP inputsubmitied Director Fnancal 0% Stand-Alone %
Senices {the draft SDBIP is submited fo ensure tht the senvices
al he directorates KPs are cateed for
D450 | Financial Senvices | Drecor Fnancial y personnel 1o enhance 100%  Stand-Alone 0% JJER Tre Work Siils Pan for %
Senices career development and improve municpal Services 2011112 s been provided
capacity 0 Mir Bhozo and e
oo

inancial Services - Director: Financial Services.

KPI Not Yet Measured
KPI Not Met

KPI Almost Met
KPIMet

KPI Wel Met

6
0
0
10
2

KPI Extremely Well Met 1

Total KPls 1




Financial Services - Budget and Support Services
Overall Performance
! Caletat Juk11 Aug11 Sep-11 Oct11 Nove11 Dec-11 for Jul 2011 to Dec
Ref Directorate. SubDirectorate. Pl Unitof Measurement KP1 Owner Baseline m“!' on 201
R ma i Corrective Performance R Performance Cormcive R
Target | Actual Target Commant. | Comective Measures | Targot | Actual | R | Performance Comment |\ PPV | Targot | Actual ommont. | Comective Measures | Target | Actual oo Mossores | Targst| Actual Performanc Comment | Corrective Measures | Target | Actual | R
D485 % of and 100% | Stand-Alone Virements recorded as 100% Viremens recorded as| 100% Virements ecorded as Virements recorded 100%| Virements recorded 100%) Virements recorded on te| 0% 100%)
Senices system Support Services received. See fle in Data received. Seefle in recelved. See fe i Dala as received. Flen on the system as system as soon as
ofice fice offce fice o0n s received. See received. Seefle indata
e in data offce ofice
D4gt 100%| Sand-Alone % 100%) Tobe reviewedwilh | Polcy lobe reviewed | 100%  60%
Senices inne wih GRAP polcy Support Senices. 201112012 Budget with 201112012 Budget
470 100%| Sand-Alone o 9 o
senices stock is accounted for Support Senices
|osaz pproved 100%| Stand-Alone 0% Late submission 16 Process of 100% 0%
Senices August submited senvices September 2011, but | compiton of the
report i submitied to ncil staements
Council wil documented and
ore
0479 100% | Stand-Alone 0% Report s subrmited Process plan was T00%] 100%
Senvices aligned with ! 1 approved
ouncl for approval
0477 o before e % of 100%| Sand-Alone 100%| Reconsiiations 100%) Reconsiiations Bank reconciaton for Bankreconciation 100% Bankreconciation 100% Bankreconciltion T00%] 100%
Senvices 100 working day of each month Support Services completed. See fe in completed. See fle in September 2011 Fiein completed. il in completed. File n Data
Data offce Data offce completed on 06 October Data ofc Data offce offce
2011, File n data offce
D458 ] 100%| Sand-Alone % on 0%
Senices {that all municipa assets are accounted for and Support Senices.
reported 0 the MM
D469 take lo enstre that 0% oW 0%
Senices i stock s accounted for June 2012 Support Senices.
D541 o 16, 17 & 102 0 ensure Unqualied | Zero o g o
Senices effectve asset management compiance senvices aucit opinion
for the 2009110
financial year
0455 0% oW 0%
Senices s per budget Support Senices.
D4%4 0% oW 0%
Senices Support Senices.
0485 % of budgel 100%) Not all buget Willbe pleced on the | 100%|  90% | 21| Notal buget documents | Willbe placed on the o o 100%| (Outstanding ems il be | Outstanding fems wil | 100% 8%
Services published on the muniipal website as requied | published Support Serices documents are placed |websie with the next are placed on the website | website with the next vill e atended o |be attended to be attended to il be atended o attended to be attended 1o
MFMA on the website budget cycle budget cycle
0450 i in 100% | Stand-Alone (Assots ideifed on See 0% (Assels idiied. See [Assets dentifed. See fle [Assets identiy 100%| (Assets dentiy 100%) [ et identy imeously 00| 100%
Senices e asset rgister (GRAP) Support Senices. il in nsurance and Asset fie in nsurance and in nsurance and Asset imeously timeously
ofice Assetofice offce
D489 belanced and 100% | Stand-Alone 0% o 0%
Senices reconcied
audt
0540 Director Fnancal 4] Stand-Alone o q o
Senices avaiable cash o cover fxed operating investments) Moty fxed senvices
expenditure operating expendiure
053 Director: Financal %4260 o q o
Senices senvices
obigatons. received)debt senice payments
cue witin the year)
053 0| Stan-Aione 0% on 0%
Senices Services
revenue received for senvices)
0478 % complance. Manager. Budget and 100%| Sand-Alone [Accounting poicy 100%) [Accounting poicy [Accourting polcy [Accounting polcy 100% 3 Accounting poicy 0% counting polcy 00| 100%
Senices ensure compliance with the accounting poicy Support Senices implnted and achere to implented and achere: implented and adhere to implented and implented and achere implented and achere to
and pro o adhere o o
B and 5% Reverse Stand- 0% o5 0%
Senices ensure tha the diference betueen stores Support Senices one
fecords of stock and actua sock s not more:
than 5% i rands
0438 No fored yet T Notyet moniored Wil be moniored as Repor not monitored | Wil be moniored as Reportnot moriored | Wil be moniored as | 1 [l Vonty tefephone usage 9 1
Senices report Support Senvices s from Decermber from Decermber 2011 fom December 2011 from December 2011 fom December 2011 monitored for December
2011 1
D4B7 No of eports Report submited on T Report submited 10 Reportsubmitted ona 1 [l Reportsubmited on [ 1|EM Report submited on 1 7 [NEW Reportsubmited ona 9 g
Senices municipaly to counci Support Senices. monitly basis (Councion a monthy monthly basis 2 monthy basis monty basis monty basis
basis
0475 ana 100% | Stand-Alone Reports submied (o 0% Reports submied 1o Reports submited 10 (There s few repors |Stllworkingonthe | 100%) Reports submitied as 100%) Reports submitied as 0% 9667%
Senices witinthe specied required tmeffames in terms [as required Support Senices. requied role players requied role players required rle-players that must be utstanding repots requied required
ofthe MFMA o the appiicable legisiaively provided. A5 s00n as audit has
reqied rolelayers(MM, counci, T, PT and been completed il
26) focus be on compilng
these reports
0481 djusimen © 100%  Stand-Alone 0% o5 0%
Senices budget o councl or approval council Support Senices
0482 100%  Stand-Alone 0% o 0%
Senvices councl for approval Counil Support Senices
0483 100%  Stand-Alone 0% o 0%
Senvices councl for approval Counil Support Senices
D484 Noof 1 [l Revort submited as T Report submited 10 Reportsubmited 1o Reportsubmited 1o Reportsubmited 0 Report submited (0 § §
Senvices feports o fevenue and expendiure in terms of Support Senvices requested. See fle i Data unci Council Council Counci Counci
sec71 of the MFMA ofice
0480 dget and Sec o Mayor 100%  Stand-Alone 0% 0% o 0%
Senvices performance reportof 72 ofthe MFMA and Support Senvices
subnit to counci
D472 iy basi 100%  Stand-Alone Register s kepl. See fie | 0% Registers kepl. See Registr is kept. File Register s kepl. File 100% Regiter s kepL. File 100% Regiter s kopt. 00%[  100%)
Senices Daa offce fie n Data office offce in in data office data office
0473 and 100%  Stand-Alone Register s kepl. See le | 0% Regisers kepl. See Register s kept. See fle Registr is kept. File 00%| Regiter s kepL. Fil 00%) Registr is kepL. File in 0% 100%)
Senices offce fie in Data office in Data ffce in data offce in data office ata office




Overall Performance
@1 Caeutato Juk11 Aug11 Sep-11 Oct11 Nove11 Dec-11 for Jul 2011 to Dec
Ref Directorate. SubDirectorate. Kl Unitof Measurement KP Owner Baseline m“: " 201
Performance i Corrective Performance R Performance Cormective R
Target Target Commant | Comective Measures | Targot | Actua | R | Performance Comment | P70t commont. | Comecive Measures oo Mossures | TSt Performance Comment | Corrective Measures | Targat
0474 and 100%  Stand-Alone 100% Register s kepl. See fle | 0% Registeris kepl. See 100% Register s kept. See fle Register is kept. File Regiter s kepl. il Register is kepl. File in 00%)
Senices balancing of the nvestment rgister Support Services Data offce fie in Data office i Data o in data ofice in data office ata office
0453 Juine 2012 100% | Stand-Alone o g q
Senvices register Support Senvices
D492 100%| Sand-Alone 100%| Willbe done atend of | Asselregister must_ | 100% Sillbeing fializing 100%| Finalized Done imeously Done imeously Done imeously 00%)
Senices on a monihly basis assel register Support Senices. December with Mid-Year
perfomance report Promun
D457 Noo 4[Stand-Alone o Repor notsubmited yet|Reporting vl be- 1 7MW Report 66 i submited to 1
Senvices o a quarterly basis Support Services implented as from Counci
December 2011
monty report
0476 100%| Sand-Alone 100%| Banking detis submitied % 00%)
Senices PT and AG i terms o s9(0) and 133))()a(1) Support Senices. as requied. See fle n
of MFMA Data offce
D495 it 9% Stand-Alone Al clms submitied ED Claims submited Ciaims submitied Ciaims submitied (Clims submited E (Clims submited %%
Senices reporting Support Senices. timeously tmeously imeously imeously tmeousiy as received tmeousiy as received
o5t Veter % of project completed Manager. Budgetand |New captal | Cany Over % Training, setup and_|Order s been Orderhas been | mplementation to [ Notyetdeivered Folowed upvith Jan | 100%
Senices Support Senices [ project or the placed witnthe |take place in and they awaitthe
112 il be adress to suppler January upplir
financial year implementaton to 8 weeks 0 delver soit
take place in January
from now.

Summary of Results: Financial Services - Budget and Support Services

KPI Extremely Well Met 0

Total KPIs %




Financial Services - Income and

Overall Performance
! Caletat Juk11 Aug11 Sep-11 Oct11 Nove11 Dec-11 for Jul 2011 to Dec
Ref Directorate. SubDirectorate. Pl Unitof Measurement KP1 Owner Baseline m“!' on 201
Performance i Corrective Performance R Performance Cormcive R
Target | Actual Target | Actual Commant. | Comective Measures | Targot | Actual | R | Performance Comment |\ PPV | Targot | Actual ommont. | Comective Measures | Target | Actual oo Mossures | TSt Performanc Comment | Corrective Measures | Target
D511 |Financial Senices | income and Al 5ihof each month 5ih and 100% | Stand-Alone 100%| [Accounts send out 0n 25 00%| 100% el Accounts send outon 100%| (Accourts posted on 23 100%| [Accounts send out 100%| [Accounts send out on 100%) (Accounts send out by 21 00%)
Expendiure monitly Expenditure July 2011 25 August 20 September 2011 by 24 October 2011 24 November 2011 of Decermber.
D507 | Financial Senices | income and & Credt 100%| Sand-Alone This is an annual process 0% O [RUN This s an annual [Tris s an annual process %)
Expendiure Expenditure done together with annual process done together| done together with annual
changing muricipal envinment and o ensure budget with annual budget. budget To be started in
financial vibilty Decermber 2011
D508 | Financia Senvces | income and Tarif Polcy 100%| Sand-Alone This is an annual process 0% O%[RUN| This s an annual [Tris is an annual process %)
Expendiure implementaton of the budge and financial Expenditure done together vith annual process done together|  done together with annual
vibilty budget with annual budget budget To be tarted in
Decermber 2011
D512 | Financia Senvces | income and (Comparing the monthly charges forhe aflerent|No offeports Was reviened by Manage T TR Was reviowed by Was reened by Manager Was reviewed by 1|1 el Reviewed by Manage] Revieved by Manager §
Expendiure arfs Expenditure I8E before debi rasing for Manager 8E before: I8E befor debil aising Manager I8 belore Income for Income for
reasonableness and et asing for o reasonableness. it aising for reasonableness reasonableness before
accuracy. reasonableness and 3. reasonableness and before debitraising. debit asing.
accuracy. accuracy.
D500 | Financial Services | Income and o AT account|%of 100%| Sand-Alone 100%| [Done on a monthly basis 100%| 100% [ On a monthiy basis 100%| Done on a morthly basis 100%| Done on a morthly 100%| Done on a monthly 100%) Done on a monthly basis 00%)
Expendiure Expenditure sis. basis
D513 | Financial Servces | Income and Ensure prope 9% Stand-Alone Zolari's metres notread 9% 95% el Meters readona Meters are read ona Some meters not Some meters not read| [Some meters not read by %%
Expendiure reading of all meters on a monthly basis basis Expendiure for July 2011, because monthy basis, meter monthy besis ad by by meterreaders, are meteneaders, are
here is no meereader. reader was appointed metereaders, are repor reported telephonicaly by
Metres read i other towns| ted elephonically by ciénts and meters not
telephorically by ciéts and meters not found are reported
15 and meters found are reported
ot found are
ted
D506 | Financial Services | Income and We have 6 municpal | Notcorectable, he |  96%|  75%| &1 | We have 6 municpal | Not coneciable, e We have 6 muricipal | Nol correctable, te [Allmonies received 95%| 5% [l Al monies received X (Outof the 6 offces only 4 |No correcive measure |  95%
Expendiure and Expendiure P cashier poins and only 4 targetwas incorect are banked on the are banked on the are banking daily becuase | needed here.
out of the six does intally. only 4 outof he six [ nitaly. out o the six does inialy. following working {folowing working day of unavaibilty of the:
bariing on daily basis. the| does baniking on dally banking on daly basis. banking faciiies and
other two doesn' becuase basis. th ofher two the other two doesn't ransport
of unavaiabilty of banking doesn becuase of becuase of unavailbilty
faciiies. navailbilty of of banking fciltes
bariing fciies
D499 | Financia Servces | income and 100% | Stand-Alone 100% Tnvoices checked for 100%| 100% KRl Invoices checked for 100% nvoices checked for 100% nvoices checked for 100% Tnvoices checked for 0% Tnvoices checked for 00%
Expendiure policies that o unauthoised spending occurs | cerfiation Expenditre certfcaton before certfcaton before cerifcaton before certfcaton before certication bfore: certication bfore:
ayments can be dore. payments been made payments can be made ayments payments been made ayments been made
Comply with
0509 income and o policy Reminders senl oul 07| 90% el Reminders sent out Reminders sent out Reminders sent out 0% 00% [MEMN Rerminders sentout 0% o0% [MEBN Rerminders sentout 0%
Expendiure approved polcy o enstre financial viablty Expendiure monthy and senvces monthy and senvices monthly and senices. monthy and senices| monthy and services monthy and services
blocked on none payment. biocked on none blocked on none blocked on nore biocked on none biocked on none
payment payment. payment. ayment ayment
D542 | Financial Senvces | income and 3 7% Stand-Alone o 0% Percentage wil ncrease | Percentage wil 7% 102.12% QW Porformance exceeded | none as the resuls are |  97%
Expendiure senvices monih on month increase month on expectation. favourable
month
D544 |Financia Senvces | income and Improvement n operational conditonal grant | % of he grant spent Director: Financal 100%| Cary Over o 0% R854 972 spent Spencing wilbe 0%
Expendiure spending measured by the % spent senvices increased
D514 |Financial Senvces | income and Noof Repors not monitored | Wil be monitored as 1| oJfE3;Reports not monitred | Wil be monitored as Reports not monitored. | Willbe moniored as Repots not Wil be monitored as. Report nat moritored | Wil be moniored as 1 [l Vonthy telephone usage o
Expendiure report Expenditure from December 2011 from December 2011 fom December 2011 monitored from December 2011 fom December 2011 monitored for December
2011 in ncome secton
D510 |Financia Sences | income and o % 100%  Stand-Alone 100% - Unbalance wilh T00%|  987%] o | Variance on Rates of | Was cleared 100% Varance on Rates of | Clearedatalater | 100%) o variances on he 0% 99%| o) |Electicly variance | Cleared atalter | 100%|  99%| 1 | Eectiiy deposithada |vas cleared ataater | 100%
Expendiure conirol accounts Expenditure R400.00 (July 2011) 2 R26215054-And | immediatel. 55781.14- And prepaid | stage. Control account. 17122.88- stage. variance of RUITTO age
Balance (July 2011) prepaid lectcty of electicty 850.00-
D503 | Financial Senvces | income and and 0% Stand-Alone 100% Timeously payment of 100%| 100% JREgl Tmeously payment of 100% Payments done witin 30 100% Paymens done 100% Payments done 0% Payments done tmeously 00%
Expendiure providers cate of invoicelstatement Expenditure creditors withn 30 days of creditors withn 3 deys vithin 30 days tmeously
invoicesisiatements of
received invoicesisiatements
rec
0501 [Financia Senvces | income and ages on he salries and 0% Stand-Alone 100% Funds transter on 22nd of 0% 100% JRCIl Funds has been 100% Funds transter on 22 100% Woney tansiered on 100% Money transiered on 0% Woney transiered on 14 00%
Expendiure due date monthy Expenditre July 2011 and salares ransterred on 24 September 2011 and 24 0ct 2011 and 24 November 2011 December 2011 and
was avaiable on 23 July August 2011 for payment avaiable on 23 saares avalable on and salaies avaiable salaies avilble on 15
2011 payment on 25 August| September 2011 25 October 2011 o 25 November 2011 December 2011
01t
D502 | Financial Senvces | income and i partes and 0% Stand-Alone 100% Payments done on th st 700%[100% [E Tmeausly payment of 100%| Paymerts done on 30 100%| Peyment done on 01 100%| Payment done on 30 0% Payments done on 23 00%
Expendiure date every month Expenditure day ofthe month third partes on a September 2011 November,due to November 2011 December 2011
monhly basis problems with our
system
D504 | Financia Sences | income and 100%  Stand-Alone Depending on SARS dates| o[ 0% [ o 0% o 0% 0%
Expendiure SARS depending on SARS requests informaton Expenditure for the submission of
reconciiation. Subriton
e
Financial Services | income and % of ng 100% | Stand-Alone 100% (Applicaton for ndigents 100%| 100% JECH mplemented 700%| implemented 100%| Indigent applcatons 700%| Tndigent appications 100% Tndigent appications has 00%
Expendiure 1t cater for ree bsic senvices or poor Expenditre implemented on 11 August| has been has been been implemented
households 2011 implemented implemented
Financial Services | income and the [Noof Diretor Fnancal 5276 San-Alone o 9 5000| [Alndgent househoid o o 6000 HH qualied for indigent 6000|
Expendiure equitable share requiements elcticity senvices recelves fee electicity e
ettty
Financial Services | income and the |Quantum of Director Fnancial |50 kI Stanc-Aone o 9 Al ndigent receve 50k o o This value s fixed El
Expendiure equitable share requiements per household senvices of elctricty monthy
Financial Services | income and A[Noof Diretor Fnancal 5276 Sanc-Alone o 9 5000| Al ndigent rceiving o o 6000 HH qualied for indigent 6000|
Expendiure senvices receive free
refuse removal
Financial Services | income and Diretor Fnancal R 68| Stand-Alone Ro[ Ro| Al ndigent rceiving RO RO This value s fixed Reg|
Expendiure the equiable share requirements removal per monih per household | Senvices
Financial Servces | income and the [Noot Diretor Fnancal 5500] Sand-Alone o 9 5000| o o 6000 HH qualied for indigent 6000|
Expendiure equitable share requiements saniation senvices implemented e now budget for al receive free basic
2012113 sanitation.




verall Performance
! Caletat Juk11 Aug11 Sep-11 Oct11 Nov-11 Dec-11 for Jul 2011 to Dec
Directorate. SubDirectorate. Kl Unitof Measurement KP Owner Baseline m“!' on 201
Performance i Corrective Performance R Performance Cormective
Target | Actual Target | Actual | R Commane” | Corective Measures | Target | Actual | R | Performance Comment | (°7eC¥® | Target | Actual | R | ProrneNE® | Comective Measures | Target | Actual oo Mossures | TSt Performance Comment | Corrective Measures | Targat
Financial Senvces | income and The | Quantum of Diretor Fnancal R 89| Stand-Aone RO RO Ro[ o) RB9| The RO RO RO| RO RE9 This value s fxed R 9|
Expendiure equitable share requiements provided per senvices implemented e new bucdget for
2012113
Financial Senvces | income and e Moot Diretor Fnancal 5276 San-Alone o o o 9 00| HH quaied fo indigent o o o o 6000] HH qualied for indigent 5000|
Expendiure equitabl share requiemens senvices all receive basic waler, al eceive basic vater.
FinancialSenvces | income and [ mof £ Stand-Aone o o o 9 g HH qualfied fo ndigent o 9] o 9 5 This value s fxed §
Expendiure {tems ofthe equtabl share requiemenls | provided per household senvices they receive 6 kioires of
vater monihly.
Summary of Results: Financial Services - Income and Expenditure
KPINot Yet Measured 3
KPINot Met 2
KPIAlmost et 3
KPIMet "
KPIWell Met 4
KPIExtremely Well Met 0
Total KP! 2
Financial Services - Information Technology
Overall Performance
Juk1t Augt1 Sep-t1 oct11 Nov-11 Dec-t1 for Jul 2011 to Dec
. . KPI Calculation 2014
Ref Directorate SubDirectorate Pl Unit of Measurement KPI Ovner Basaline =5
Target | Actual Target | Actual | R | PerOMNEE | oot Measures | Target | Actal Peromance Comment | SO | 7orger Performance | Gomectve Measures | Target | Actual i) Corecie | Target| Actual Performance Comment | Corrective Measures | Target | Actual
D518 |Financial Senvices | formation 1[Accumutative 9 o 9 o o A 1|l Avdt core for 3 years 0 T
Technology legaly of Technology
municipal data
D516 |Financial Senices | formation Back % of back 100% | Stand-Alone 100%| Backups done on a daily, 100%| 100% KRl Back-up system done 100% Back-ups done on a daiy, 100%| Back-ups done ona 100%| Back-ups done ona 100% Back-ups done on a daly, 00%
Technology regular bass o ensure that municipaldatas | weekly and monthly basis Technology weekly and montly basis on a daly, weekly and weakly and monthly basis aily, weekly and daly weekly and \weekiy and monthlybasis
secured monihly basis monihly basis montiy basis
D519 |Financial Senvices | Information Ensure that ystem s |Noof System s functonal 8 ofichll systemis functional System s unconal g System s unconal Pre-paid Pre-paid electricylwaler
Technology functonal occasion Technology Aone: electiciyhvater system is functional and
system s functional o, problem s atended
and f no, problem is o
ded o
D517 |Financia Services | Inormation % 100%| Virussses repored are 100%|100% JKCHl Comply with. Atiended 100%| [ Atlended lo queries as. 100%| iruses re 100%| Virusses reported are 100%) Virusses reported are 00%)
Technology municipeldata witin 8 hours Technology atented to withn 8 hours o queries as received received atlended o wilhin 8 attended 1o within 8 attended o witin 8 hours
hours hours
D520 |Financial Services | Inormation No Report 1 offill Reports not monitored Reportnotmoniored | Willbe monioredas | 1 Moy telephone usage
Technology report Technology ffom December 2011 ffom December 2011 fom December 2011 ffom December 2011 fom December 2011 moniored for December
2011 in T section
D515 |Financial Senices | formation Resolve all IT 5% Stand-Alone Queries atended 0 a5 5% 95% JCMl Queries are atended Queries atended toas %% Queries are atended] Queries are atiended Queries are atended 1o 9%
Technology efective T systems for muricipal processes [ hours Technology requested 1o 25 recei received o2s eceived as recelve
D547 | Financial Senices | formation General (CT noeds % of project completed Manager. formation | New captal | Cany Over ‘%] 24.19% i i progress Comply with 27%) n progress 2nd year tonder | 2nd year tonder has Tender process 5
Technology Technology project for the 3312010 has been | been paid compleed
11112 paid
financial year
D348 |Financial Senices | ormaton Tt platform migration % ofproject completed Manager inormation | New capial | Cary Over Comply with % 0% [l Busy with Tender Sillin tenderprocess 7% nprogress Tender wil be Tender process in 100% Tender process in 00%
Technology Technology project for the process advertsed progress progress
201112
financial year
Summary of Results: Financial Services - Information Technology
KPINot Yet Measured 0
KPINot et 2
KPI Almost et 0
KPIMet 5
KPIWell Met 0

Total KPls 8



Financial Services - Supply Chain

Overall Performance.

! Caletat Juk11 Aug11 Sep-11 Oct11 Nove11 Dec-11 for Jul 2011 to Dec
Directorate. SubDirectorate. Pl Unitof Measurement KP1 Owner Baseline m“!' on 201
Performance i Corrective Performance R Performance Cormcive R
Target | Actual Target Commane” | Corective Measures | Target | Actual Performance Comment | (7€ | Target | Actual ommont. | Comective Measures | Target | Actual oo Mossures | TSt Performanc Comment | Corrective Measures | Target
Financial Senvices | Supply Chain ol Manager. SCI 100%| Sand-Alone % %)
Management that a il municipa suppliers compy with legal
requiements
Financial Senvices | Supply Chain (Atend 14 days |% ofrequisi Towithin | Manager. SCI 9% Stand-Alone Requisitons attended o ED (Comply wilh, queries Requisilons ere attended Requisilons e Al equisiions were Al equisiions were 3
Management o ensure effetive senvice deivery 14 days witin 14 days are attendedto as 10 35 received atended o as atended to within the atended to within the
received received prescried time prescried time
FinancialSenvces | Supply Chain o Sou 0[ze0 g o o g o 0 No successl appeals 9
Management limitation of successfu appeals againstthe senvices
municipalty
FinancialSenvces | Supply Chain Ml polcy are is against | Manager: S 0[ze0 g o o g o 0 9
Management ol
FinancialSenvces | Supply Chain Noof Wanager. SO 72| Aecumuatve T Not moniored yet Wil be moniored a5 T Reportno monilored | Wil be monilored a5 T Reportnol moniored | Willbe monitored as | 1 Telephone nol usage Wil be moniored as T Reportnot morilored | Wil be monfored as | 1 Vonby tlephone usage §
Management report fom December 2011 fom December 2011 fom December 2011 monitred fom December 2011 yel fom December 2011 monitored for December
2011 n Supply Chain
management secton
D525 |Financial Services | Supply Chain of Manager. SCI 100%| Sand-Alone 100%| Adinisieation support s 00%) Adnminisrtion support 100%| Adminisiation supportis 100%| Adminisiation 100%| Adminisizaton 100%) Adminisration support s 00%)
Management provided o the B rovided to the Bid provided {0 the Bid suppor i provided supportis provided to provided o the Bid
effectve SC processes comittee members atal comnitee members comittee members at al 1o the Bid comitee the B commitiee comnittee members atall
mes to ensure fast and at all times o ensure times to ensure fastand members at all times members at al imes tmes to ensure fast and
efectioe SOM processes fast and efectce SCM efectce SCM processes 10 ensure fastand o ensure fast and efectice SCM processes
processes efectice SCH efectice SOM
processes ses
D527 |Financial Servces | Supply Chain ouncil | Manager: SCM 100%| Sand-Alone 100%| Reportsubmited to 00%) Report was submitted 100%| Repor submitied 10 100%| Reportis submited 100%| Report s submited 100%) Reportfor December 00%)
Management processes to Council during the next counci Councion a monthy o Councl Councion a monthly 20111 submied
meeting after deiaton vas done basis basis
D526 |Financial Services | Supply Chain Report (o te mayor on a quarterly bases on the | No of reports Manager. SCI 4 Accumuative 0 o 1 Report submitid 1 the o o g 1 |EW Quetery Reportis 2
Menagement Mayor dated 04 October submited
polcy
D521 |Financial Services | Supply Chain 0% 0% [ 0% [ o o 0%
Menagement management poicy annually o ensure legal
compiiance and safeguard the municipalty
againstany legal actions
D523 |Financil Senices | Supply Cran Submiting the appicable reports o PT on | No of reports submited Manager: SCI 72[Stand-Alone 1 Tenders awarded are 1 Reportsubmited to 1 Tenders being awarded is T Compy vith T Tender are being 1 [l Currenty o avards are T
Management {tenders awarded above R100000 submited to PT and can PTon 18 August 2011 submited 0 PT as soon submited to PT as submied to NT,because
be viewed on NTs websit| as approved by MM, POE 00n as they are of error vith heir website
on NT's website approved by the MM, The awars ae submited
560 PO on the NT
website

KPI Extremely Well et

Total KPIs

KPI Not Met
KPI Almost Met
KPIMet

KPI Well Met

0
0

Summary of Results

KPINot Yet Measured 25

10
6

50
6

KPI Extremely Well Met 2

‘Summary of Results: Financial Services - Supply Chain Management



