Departmental SDBIP Report

Langeberg Municipality

Directorate

11.13% 11.56% 16.4

10.45%
7.489%

14.13%

47 .45%

65.67%

Council Municipal Carporate Community Infrastructure  Financial
Manager Services Services Cevelopment Services

55.67%

Langeberg

icinali Municipal te Communi Infrastructure Financial
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Manager Services Services Development Services
B KPI Not Met 54 (11.,6%) - 2 [4.55%) 5 (6.3%] 8 [8.5%) 34 [24.8%)] 4 [5.1%)
B KPI Almost Met 25 (7.5%) - 2 [2%) 2 [2.5%) 12 [12.8%] 11 [8%] 2(10.1%}
B KPI Met 260 [55.7 %) 10 [90.9%) 44 (65,7 %) 20 (28%] 52 [56.4%] 65 (47 4% 58 (73.4%]
B kP1 well Met 66 (14,1%] - 7 (10.4%) 23 [41.8%] 5 (5.3%) 13 (9.5%] 8(10,1%}
M kP1 Extremely Well Mat 52 (11,19 1(9,1%) 11 [16.4%] 9(11.4%)] 16 (17%:] 14 (10.295] 1(1.3%])
Total: 467 11 67 7 o4 137 m



Departmental SDBIP Report

Council & General Sub-Directorate

5.09%

Council

Sub-Directorate
Council & General
Council & General

M KPT Mot Met - -

B KPT Almost Met - -

M KPI Met 10 (50,9%) 10 [50,9%)
M kP1 Well Mat - -

M KPT Extremely Well Met 109.1%) 1(9.1%)

Total: 11 11



Langeberg Municipality
FOURTH QUARTER 2011/2012 SDBIP REPORT
Apr-12

May-12 Jun-12 Overall Performance for Apr 2012 to Jun 2012
RF|  Ehxd StDiRclorts (5 LD S Neastieet KPIOvner | Baseline ( KPI Calculation Type |- il actal| R | Performance Comment | o™ |rroct ! actuai| R | Performance comment | CO®ct¥e [z ootlacwual| R | Performance comment [ Sorectve Target Actual
Measures Measures Measures
D564 |Council & General  [Council & General | The adjustment budget is approved by Council by the Approval of Adjustments Budget before the end of | Council 100%| Stand-Alone 0%| 0%] 0%) 0%) 0%] 0%] 0%] 0%
leaislative deadline February 2012
D563 |Council & General  Council & General | The main budget is approved by Council by the legislative | Approval of Main Budget before the end of May 2012 | Council 100%| Stand-Alone 0%| 0%] 0%) 0%) 100%|  100%) Budget was approved on 29 100%] 100%|
deadline May 2012,
D565 |Council & General | Council & General | The Top Layer SDBIP is approved by the Mayor within 28 | Top Layer SDBIP approved within 28 days after the | Council 100%| Stand-Alone 0%| 0%| 0%] 0%] 100%|  100%| Top Layer SDBIP was 100%| 100%|
days after the Main Budget has been approved Main Budget has been approved approved by the Mayor 14
June 2012.
D553 |Council & General | Council & General Approval of the adjustments budget to authorise changes  [Approved adjustments budget Council 100%| Stand-Alone 0% 0% 0%| 0%| 0%| 0%| 0%| 0%|
due to a changing municipal environment within the
leaislative timeframes
D554 |Council & General | Council & General Approval of the main budget to authorise municipal Approved main budget Council 100%| Stand-Alone 0%| 0%| 100%| 100%) Budget approved on 29 May 0%] 0%] 100%| 100%|
within the leqislative timeframes 2012.
D556 |Council & General | Council & General Ensuring the financial viability of the municipality in terms of [No of revenue and expenditure reports monitored Council 12| Accumulative 1 1 Reports submitted to 1 1 Reports submitted to Council 1 1 Reports submitted to 3]
sec 71 of the MFMA with the monthly monitoring of actual Council on a monthly basis. on a monthly basis. Council on a monthly basis.
revenue and expenditure against the approved budget and
o determine reasons for deviations and implement
corrective measures
D557 |Council & General | Council & General Approval of the reviewed IDP to ensure the implementation |Approved IDP Council 100%| Stand-Alone 0%| 0%| 100%| 100%) |DP approved on 29 May 0%] 0%] 100%| 100%|
of community needs 2012.
D561 |Council & General | Council & General Effective functioning of council measured in terms of the No of council meetings per annum Speaker 10| Accumulative 0 1 Council Meeting - 24 April 0] 1 Council Meeting - 29 May 1 1 Council meeting - 19 June 1
number of council meetings per annum 2012 2012 2012
D562 |Council & General | Council & General Effective functioning of the committee system measured by [No of sec 79 committee meetings per committee per |Speaker 10| Accumulative 0 0 0] 0] 1 1 Portfolio meetings take 1
the number of committee meetings per committee per annum place on a monthly basis.
auarter
D566 |Council & General | Council & General Effective functioning of ward committees to ensure No of ward committee meetings per ward per annum | Council 11|Accumulative 0] 0] 0] 0] 1 1 10 meetings per ward. 1
consistent and reaular lication with residents
D559 [Council & General | Council & General | Enhancing good governance and public participation by | No of executive mayoral committee meetings Mayor 10[Accumulative 1 1 Mayco took place on 17 1 1 Mayco took place on 21 May 1 1 Mayco Meeting took place 3|
ensuring the regular meeting of the executive mayoral March 2012 2012. on 14 June 2012.
committee
D560 |Council & General | Council & General | Enhancing good governance and public participation by | No of Izimbizo per annum per ward Council 20[Accumulative 0| 0| 0| 0l 0| 0| 0|
ensuring the reqular meeting with i
D558 [Council & General  Council & General Ensuring by the timeous and Signed agreement with the MM Mayor 100%| Stand-Alone 0%| 0%] 0%] 0%] 0%] 0%] 0%] 0%
signing of the performance agreement of the municipal
manaaer in adherence to the Performance Framework
D551 |Council & General | Council & General | Annual assessment of Councillor training needs and the Approved councillor training plan Speaker New KPI  [Accumulative 0| 0| 0f 0f 0] 0] 0]
development of a plan for implementation to build councillor
capacity
D550 (Council & General  Council & General  |Annual strategic planning in order to determine municipal | No of strategic session held Council 1|Accumulative 0] 0] 0f 0f 0] 0] 0]
targets for IDP and budgetary purposes before the
finalisation of the IDP and budaet
D555 |Council & General | Council & General | Approval of the top layer SDBIP to approve the KPI's and  |Approved top layer SDBIP Mayor 100%| Stand-Alone 0%| 0%| 0%) 0%) 100%|  100%| Top Layer SDBIP was. 100%] 100%|
targets to ensure the implementation of the municipal approved on 14 June 2012.
budaet within the legislative timeframe
D552 [Council & General  Council & General Evaluation of municipal performance in order to determine | Annual report aprroved and oversight report Council 100%| Stand-Alone 0%| 0%] 0%] 0%] 0%] 0%] 0%] 0%
reasons for non performance and take decisions on the completed
implementation of corrective measures with the approval of
the the annual report
D549 | Council & General | Council & General | Improving overall municipal performance by the quarterly | No of performance reports evaluated Council 4| Accumulative 0 0 0 0 1 1 Monthly reports has been 1
monitoring and evaluation performance results against submitied to Council. The
targets set and the adherence with the Performance fourth quarter report will be
Framework submitted in July/August
2012

Summary of Results
KPI Not Yet Measurec 7

Total KPls 18



Departmental SDBIP Report

Municipal Manager

Sub-Directorate
4,48%

2.99%
16.42%

10.45%

14.259%

Municipal LED j{nl=] Internal Audit Special Stakeholder
Manager Projects Management

Sub-Directorate

Municipal
Manager Municipal LED Iop Internal Audit  Special Projects Stakeholder
Manager Management
B KPI Mot Met 3 [4.5%] - - 2 (28.6%] - - 1(7.1%]
H KPI Almast Met 2 [3%)] 1(5.6%] - 1014.3%] - - -
M KPI Met 44 [65.7%] 13 [72.2%] 1(14.3%]) 4 [57.1%) 13 [92.9%] 4 [57.1%) 9 [64.3%]
B kP Well Met 7 (10.4%) 4 [22.2%) - - 1i7.1%] 1i14.3%] 1i7.1%]
B KPI Extremely Well Met 11 [16.4%] - 6 (85.7 %] - - 2 (28.6%] 2 (21.4%]
Total: &7 18 7

7 14 7 14



Municipal Manager - Mu

icipal Manager

Langeberg Municipality

FOURTH QUARTER 2011/2012 SDBIP REPORT

OveralPerformance
Ref | Directorate SubDirectorate kPl Unitof Measurement KPI Owner Baseline | X! Calculation Aor12 Va2 Jun-12 (SLAEEOT
Tarast | Actual Taraet| Actual Tarast] Actua
0% e previous sddrssed T2fndings nde report | Accumuaive o o [
ranci
o5 m 5 Stantlone o q o
078 al i Unaualfiedaudl | oo o o [
withawsand regulatons opnion o the 200910
nancil vear
Do Revened pprovedby Approved anr- ocumuatve 9 a 1 (A ormuption & Fraud Plcy approved
veren 019
02 P o T00% | Stand Al o | 0% The Deparmerial SDBIP has boen approved by
I
021 ag TO0%[Stanc-Alone | 100% 2 Aor Roundable dsoussion on sconomi growth - 00, 3 Nay: M Forum 7 Nay: LOMTECH 10 Hay: T00%] 8 Jun: Natonal MM Forum 14 June: M
atenced by Mrs CO Matiys 4 Apr: Specal WC M Distict Coorinating Forum 22 Quartery Mestng
plaing Foum 12 Apr Dissct MM Forum 26 Apr Launch: Proinca Workshop 28 May: Miistr | Neyer -
s
ot i T00%| Accumuiatve g
he Autitor Geners
B and he counel el T00% | SandAlone | 100% T00% Adneronce ooy T00% Adherence o0 T00% Adheronce
o6 Targets setand 2| Accumulaive g
vith the Peromance Framencrk by th fomal evaluaion of e
ot T00% | Stand Alone [
delegaions
ot rgand [NoolSDBIP auatedand [ Accumiatve 11 1[I SOBP rpors re submited o Coundl on'a
argets set montly basis,
it th Perormane Frameese
D18 0[Siand-Aone
ey
020 % of avances atended 0% San Alone 0% No aievances wee ecehed. 2 [
otz their | Noof SDBIP 4 Accumulatve SDBIP repors are submied o e Pl
portolovih Comittes on a montly basis,
for
ot dopled of 0% Stand-Alne
ofthe iSA
o2 e or T00% | SandAlone | 100% Drat 0P submited o Cound on 28 arch 2012
ool
3 e [%ofresolt Vil he equied 0% Stanc-Alone 0% Al resoluions ae forwarded o the varous drectors or Al esuons e fomwarded o e various [l esoltions are orwarded o e vaios
manota o thecouncd imeime erments iectorsforcomments et o commen
o7 o couni orapproval o Torpproval T00% | Stand Al
0% o cound for 0% Stand-Alne
counci 1o auhorise changes due o a changing muricpa envroament |approval
B3 71 ofthe NFVA rpors o T2 Accumiatie Report submitd o Councllon 24 Aprl 2012 Repor submited o Counlon 20 Nay 2012 Report subifd o Councl on 18 June 2012
02 Mid-year 100%| Stanc-Alone
sec72 of te MFMAto councl o mritorthe veral municpl
o1 0% Stand-Alne
on perormance and ake dcisons on he mplemeniaton of Caunci
[ [ Accumulatve Servie providers re evaluated on a dal basis
providers onthe CollboratorSystm.




Overal Performance
Ref | Directorate SubDirectorate KPI Unitof Measurement KPI Owner Basaine | 1 Cpaton Aprt2 Vay12 Jun12 el
Taroet| Actal Taroet | Actual Taroet | Actal Performance Comment
016 £E " 100%[Stanc-Alone | 100%|100% K] #M 2 Mayor serves o the Employment Equiy 1007 JJE M 20 Veyor servs on te Empoyment Equly 100%[100% [JRJ ¥M a0 Mayor seves on the Employmen Ecuiy
od o D
05 i o ensure good T2[Accumuiatve 7| 1{BEER] SMT meetngtook place on 4 Api 2012 1| 1{BLER] SMT Meeting took placeon 16 ay 2012 1| 1JBE ST Meetng ook piace on 20 une 2012
o1 Submithe topayer SDBIP o e Mayorfor pproval 0 approve e[ Top Layer to e Mayor 100%[ Stanc-Alone w0 o o%) 100%| 1009 REBl Top Layer SDBIP has been approbed by he
Mayor on 14 June 2012
D4 frequests Towithin 7 days 95%| Stand-Alone: 95% Responded o requests as received. Responded {0 requests as received 95%| Responeded to requests as received.
on any alieged breach of the Code of Conduct for Councilrs to
03 quest 0 onsure | of reques Towitin7 days 55% | Sanc-Alone e No requests were receved, o requests were receved 55| Norequests were receved
0% Equipment % of project complted Vunicipa Nanager New capa pjectfor_| Cary Over To0% Quotaions or a Spending il pending o0 iy 0.83% not spent. iy 0.83% not spent
e 2011112 fnancal are awarded, spendng wil {enderes work re done by tenders.
‘Summary of Results: Municipal Manager - Municipal Manager
- KPINot Yet Meastred 11
KPINot et 0
KPlAmosthist 1
KPI Mt 1
KPIWel Mt 4
KPI Extremely Viel Ml 0
otal KPls )
Municipal Manager - LED
Overal Performance
Ref | Directorate SubDirectorate KPI Unitof Measurement KPI Owner Basaine | 1P Gpaton e L8 D AP
Taraet Taraet Taroet | Actal Taraet
D25 | Municpal Maneger | LED Bulding he capacy of SNt enhanc economic growth o of SMVE s tained peranrum Vanager: LED 50| Accumuiatve o 3 atended bussiness sks airing21 Copoerave o Smmes tained inolowing 10 n SARS BEE 536 xco peratve aiingfor enmercing 2
training Verfiaton n coporative traning 17 ncoporation farmers 17x Smallbussiness silstraining 20x
raiingfor emerging famerss buss skl Enterprenaurship raining, 10 Computer Trainng
x17.5mall buss raiingx20. Compute eraoy 10
D25 | Municpal Maneger | LED topotental Vanager: LED 2[Accumulaive o 2 fuding applcations o depariment of As and o Norequest wee receved of 1|l sibmisson o Depariment f arts and Cultre o
Cultre
D27 |Municpa Manager | LED Estabising of e Langeberg LED Foum Forum esiblished by Seplomber 2011 Vanager: LED NewKPl Aocumulaive o Vanager o manag patnerships wilh e muricially o Vanager 1o manage parbersnps wih the o Vanager (o manage parinersips wih e o
il b appointed nhe new fnandia year municipalty willbe appoined nte new fnancil muniipity wil b appoined n e new fnandal
D30 | Municpal Maneger | LED Vanager: LED 750] Accumiatve o 4 groups consiing of 40 beneficres partcpaled n a o 35 were raned in spt witingfor televison 55 [ Rural crafers aning by cape craiersdesign )
a instite =37 aining 13
029 | Municpa Manager | LED mplementaion o povrly allevaton profets o of bensfiais per anum Vanager: LED 7250] Accumulive o nextupdatein June o nextupdate i June 25 DiectJobs 345 indrec 1Sold wse anster =
staton: 7 2Eleiicaton ofow costhousing 15
Thusomn Center 7
D25 |Municpa Maneger _|LED quarety Vanager: LED NewKpi Accumulaive o Wanager o marage patnerships wilh e muricialty o Vanager to manage parershps wih the 1 2] Atended seed fncing meetng with CWOIL 1
meeting of the newly estabished Langeberg LED Forum vl b appointed inhe new fnancial year municipalty willbe appointed nthe new fnancil Atended stakehaicers meetingfr proincial
year perorming arts infitve(The manager o
manage parthrships wil be employed i due
sl
D% | Municpa Maneger _|LED Local tegy 12 LED approved 2005 | Stand-Alone o The document has been compleled publc paricipaion o The document hs been completed publc o 0[[L2) sega has ofered o aise o s document o
on it mst sl happen beloe counci can aprove partcipatonon tmust il apen before counci befre submission
con aoome
D31 | Muniopa Manager | LED Nool pproved LED srategy Viunicpa Nanager [ Accumulaive [ The arts and culure dvlopment and smme [ Thearts and culre Govelopment and smme 3 3|l Expanced pubic works Programme. Entepise 3
deveopment ae ongoing these are projects that arein development are onging these are pojcts ha deveopment Programme. Ars and Clure
e o Ledstategy are nthe od Led stalegy Development Programme. Neighbornood
Deveopment Pogramme (hese are inplemerted
on anongaing basis fom the i sategy)

KPI Extremely Well Mol
s

‘Summary of Results:
KPI Not Yet Measured

Total KPI

Municipal Manager - LED
1

0
0
1
0
6
8




Munici

al Manager - IDP

Overal Performance
Ref | Directorate SubDirectorate KPI Unitof Measurement KPI Owner Baseline | ¥! CT';CP"E"“" Aprt2 Vay12 dun12 el
078 | Municpal Marager | P 100%| Cary Over ) Totarof !
012
D82 3 ward o 2[Stanc-Alone To be held duing Juy 2012 To be held duing Jly
o e Mol Sustoms Act o017
D3 | Municpal Marager | P vranging and 2 porward por annum | Accumiatve
o aovemance
D80 | Municpa Narager | DP = 3 1P ap 0% Stanc-Alone (Aoproved 29 Nay 2012
May
D31 3 e Tocouncl 100%| Accumuiave
ol
D32 | Municpal Narager | DP Preparaton of e af IDP |ﬁp Coordnator 0% Stanc-Alone
D33 |Municipal Manager | IDP Preparation of th final IDP for [ 1005] Stand-Alone Final IDP approved by Council on 23 May 2012,
0% 3 0P afer app 0P 0P Coordnator 0% Stanc-Alone
0% | Municpal Marager | P o heMECfor G n | 100%[ Stanc-Alone (Approved IDP st o Provincialand Natioral
Sec of he SA Treas
031 o Submit 2011 |10 Coorfinalor 0% Stané-Alone
D81 ioP The 0P 10]Stanc-Alone moleted ment

‘Summary of Results: Municipal Manager - IDP
KPINot et Meastred 4

Total KPls 1



Municipal Manager - Internal Audit
Overal Performance
Ref | Directorate SubDirectorate KPI Unitof Measurement KPI Owner Baseline | ¥! CT';CP"E"““ Aprt2 Vay12 dun12 el
Taraet [ Actual | R Taraet | Actual Taraet [ Actual Taraet [ Actual
D88 |Municipal Manager | Internal Audt the number of Nuicipal Manager 2[Accumuative o 1 Meelng held on 21 June 2012
meelings oer annum
069 Internal Audit Risk based audit plan approved by the end of June: Plan approved (Audits are conduced | Stand-Alone 00%| Meeting held on 21 June 2012.
based on the approved
et i
D39 |Municipal Manager | Internal Audt Audit Clerk 5[ Accumulative Meeting held i al 5 rectorates on 24 Aprl o
theirin 2012
D43 |Municipal Manager | Internal Audit counc, dance of Manager. ntemal audt 100% | Stand-Alone D SS3 iM atended all the mentioned meetings MM attended all fre mentioned meefings. 9% WM attended all the mentioned meetings.
meciin
D46 | Municipal Manager | Internal Audt 10 he MM and audi| Manager. Intemal audit 4 Accumulaive Meelng held on 21 June 2012
committes
D38 |Municipal Manager | Internal Audit ipal (Audit Clrk 100% | Stand-Alone 100% (Completed inMay 2012
D49 |Municipal Manager | Internal Audt the Muricipal Nanager ntemal audt ﬂsum-n\ms 0% None viere received 100% Nore were received 100% None ere received
Manaoer
D40 |Municipal Maager | Internal Audit Execution of e Manager. ntemal audt 807%| Carry Over 0% Meeting held on 21 June 2012.
i et risks
D48 |Municipal Manager | Internal Audt Audit Clerk 0% Stand-Alone 0% 0% Maintaned 100% 100% Maintained 100% 100% Maintained
monitored
D44 |Municipal Manager | Internal Audit Intermal audit o applicable Nanager. ntemal audt 2] Stanc-Alone 0% Al intermal memorandums sent o Directors etumed to 100% Al nternal memorandums sent 1 Directors 00%| [Alintermal memorandums sent o Directors
sectons Maracer Inemal Audt efumed to Mananer Infemal Auit Intemal Auit
D41 | Municipal Manager | internal Audt Preparal #0f Nanager ntemal audt 2] Stand-Alone Wonihly report submited 1o MM on al memo's sent to Monty report subiited 1o MM on allmemo's Monihly report subrmitied to MM on all memo's
RBAP Managers. Managers so I
D45 | Municipal Manager | Internal Audit d Manager. ntemal audt 4 Accumulative Meeting heid on 21 June 2012.
the
D42 |Muniipal Manager | Internal Audit Preparal o Manager ntemal audt 0% Stand-Alone.
renertinn 10 Ser 2 of the MFMA 2011
D47 | Municipal Manager | Internal Audit Nanager ntemal audt 4 Accumulatve Neelng held on 21 June 2012
aangement of the meetings and the preparatin of agendas and
mines.
050 Interal Audt Manager ntemal audt 0% Stand-Alone. 00%| Meeling held on 21 June 2012
in o of the RRAP

‘Summary of Results: Municipal Manager - Internal Audit
KPINot Yet Measured 1

KPINot Met

Total KPls



Municipal Manager - Special Projects
Overal Performance
Ref | Directorate SubDirectorate KPI Unitof Measurement KPI Owner Basaine | 1 Coaton Aprt2 Vay12 dun12 el
Taret Taroet
D54 pecial Proj 2 e ~ Wanager Specil Poects T00%[Stanc-Alone. | 100% everyting prepard fr Durban Indaba Durban ncaba atenced T00% Atended the Namibian Expo n Windhoek fom
munisioa rea 6.9 une 20t
057 pecal Proi tendance o W 1 Projcts 0] Accumuiatve 1 (Atended the DAC Heeng n Selenbosch on e 26 0 meetng schedtled o May 2012 1 Mecting atended on te 21 June 2012
il 2017 Worester
D% pecial Proj o by December 2011 Nostategy nplace | Sand-Alone o na Tourism Statogy conpleted and submited o o
develooment u noroua
] pecal Proi W 1 Projcts 3[Accumulaive o [Actvty brochure pred,received and disouted Repined the Actviy brochure and he Langeberg 1 (Acivty brohure, own maps and Langeberg
developed Tender forthe prning o the Langeberg Brochure rochur s been prned by th senvice provider brochure prited, eceived and dstriuted
D52 pecial Proj Noof SLA'S developed Vanager Specil Poects NewKPI Accumulaive o o
0% pecal Proi o SLA between e municipaly and e Totousm | 1 Projcts 2] Accumiatve o g The second B-Amual reports e recived fom
{ouism buro t comply with municipal rant conditons buro MoGregor, Mortagu and Robetson Toursm
Assosistons.
055 pecial Prog o e rlovrd Vanager Specil Poects e 0 road signage applicaons eceived for ApF 2012 o appcalons wer receved 55| No toursm oad signage appicatons were
deoariment d g Juno 201
0% pecal Proi W 1 Projcts [ Accumiatve o 1 The frth quatery ral development repot was
0% pecial Prog o cance of meetngs of Vanager Specil Poects T00%[Stanc-Alone | 100% 772012 -Nambian Expo 1942012 - Cape Epic (tended the LTA Mesting on the 291 ay 2012 o0 Visted and met withwit all Toursm offcas and
01

the Robertson Wine Vallev during J

‘Summary of Results: Municipal Manager - Special Projects
wred 2

KPINot Yet Meast

Total KPls 9



Municipal Manager -
Overal Performance
Ref | Directorate SubDirectorate KPI Unitof Measurement KPI Owner Baseline | ¥! CT';CP"E"““ Aprt2 Vay12 dun12 el
Taroet| Actal | R Taraet Taroet
D87 | Municipal Marager | Stakeholder 100%[ Stanc-Alone o 0% o
Manaoement of Mareh 2017
i3 Stakeholder Insiutoral Onlysec57s Stand-Alone 31 Perpomance Agreements signed
et
D85 | Muniipal Marager | Stakeholder pproved by Varch 2012 Approved Stand Aone
Management Commarication
Strateov
D61 | Municpa Manager | Stakeholder forthe MM and TO0%[Stanc-Alone | 100% Norado terveivs scheduled 003 Norado nerviews scheduled T00%] 3 Rado ieniens
et e
D67 | Muniipal Marager | Stakeholder % o dentfed rior T00%[Stanc-Alone | 100% No forum mestings schedld for Apl 2012, 00 Noforum meetngs scheculed foray 2012 o0 TForum Mesting allanded: Publc Partcpaton
Manaoement d courc Foum
D76 Municpa Manager | Stkehoider Development o a Public Partcpaton daabase Database ssabished Publo relatons offcer NewKpi Stand-Alone
Mnanement
D62 | Muniipal Marager | Stakeholder da el 55% | Sanc-Alone 10 Advers 2 edia rleases 1 nfral Newsletr 27 Advets 2 idia 1 Intemal Newsiter 1 55| 10 Adverts 6 M 3 Radio T Itemal Newsieter
Management rolies, o tobe distbuted 1o the public onrequest rom the M or Extomal Newsletr 1Extemal Newsieter
he counci
D69 | Municpa Manager | Stakeholder Dratingof Draft Amnual Seror 0% Stanc-Alone
Mnanement ey 20
D72 | Municipal Marager | Stakehok ratingof o rior 100%[ Stanc-Alone 00 Deparimental SDBIP submited.
Manaoement he budot
[o70 ‘Stakeholder Drafing of the final of council | Semior 100%| Stand-Alone
et 3 arh 201 compiter
D71 |Municipal Marager | Stakeholder Dratng of the fop ayer SOBIP e | Toplayer rior 100%[ Stanc-Alone 00 Top Layer SDBIP submited.
Manaoemert budost
D59 | Municpa Manager | Stakeholder e websts TO0%[Stanc-Alone | 100% Website 100% maintaned and all i elevant 003, Website 100% maintined and al he elevant T00%] Webste 100% maaned and ll he rlevant
Mnanement
3 Stakeholder rior T00%[Stanc-Alone | 100%| _100% KB 10Advert laced 1 Extemal Newsiter 2 Media 00 27 Advrts laced 1 Exernl Newsiter 2 Veda o0 10 Advets 6 M 3 Radi 1 Extemal Newsieir
Manaoemert on eovest Relenses Rolses 1
D7 Vanicpa Manager | Stakehot Noof SOBP Serior [ Acumiatve 7| 1|BECR| SDBIP repors submited o Porfolo Commitees and March & Third Quarter SDBIP report submited.
Management M, Counci on a montl bess
D75 | Municipal Marager | Stakeholder Preparaion o the idyearperormance aport 1 terms of 72 of he rior 100%[ Stanc-Alone o
Management MFMA for sarvic ceivery perormance curng te st hlfofthe
financia vear o submit o e M and counc
D66 | Municpa Maager | Stakeholder sproval by 00%[ Stanc-Alone o
et
D63 | Municipal Marager | Stakeholder OP fter Publc rlaons offcer T00%[Stanc-Alone | 100% DraftIDP publshed for nputs,
Manaoemert
D64 takehol oP pproval by 0P & Budge! T00%[Sianc-Alone | 100%|_100% M Daf 0P and Budget published o nputs
et counci
D65 | Municipa Marager | Stakeho toplayer SOBP Serior anager. Execulive SupportServices TO0%[Stanc-Alone | 100%| 0% Top Layer SDBIP publshed
Manaoement counci
D60 | Municpa Marager | Stakeholder Noof extemal muncpal Seior [ Acumiatve o 1R Exemal Newsieter Extemal newsiter distiouted on a mantly basis
et
D74 |Municipal Marager | Stakeholder Scheduing of e meetings of 4 rior 2[Accumulaive 1T o 9 1| 1SN Audit Commites Mesting held on 21 Jure 2072
Management Commitee March 2012
ool

‘Summary of Results:
KPI Not Yet Measured

Municipal Manager - Stakeholder Management
7

Total KPls

Summary of Results

KPI Not Yet Measured

%

Total KPls



Departmental SDBIP Report

Corporate Services Sub-Directorate

11.39% 6.33%

2.33%

46.15%

100%%

37.97%

41.77%

Director: General Human Labour Legal Service  Property
Corporate  Administratic  Resources Relations Administratio
Services n
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Sub-Directorate

Corporate

Services Director: General . . Property
I'_':t;ez.l:l: . Human Resources Labour Relations Legal Service o
M KPI Mot Met 5 [6.3%) - i(3.8%) 2 [14.3%) 2[18.2%4) - -
s KPI Almost Met 2 [2.5%] - - - - - 2 [i5.4%]
M KPT Met 20 (28%] 7 (53.8%] 5(19.2%] 7 (50%} 2(18.2%4] - 9 (69.2%]
M kP1 Well Met 33 [41.8%] 6 (46.2%] 17 (65.4%] 4 (28.6%] 4 (36.4%5] 2 (100%:] -
M k1 Extremely Well Mat S(11.4%] - 2(11.5%] 1(7.1%] 3 [27.3%)] - 2 (15.4%)]
Total: 79 13 26 14 11 2 13



Langeberg Municipality
FOURTH QUARTER 2011/2012 SDBIP REPORT

Corporate Services - Director: Corporate Services
o2 Way-12 iz oI o
Ref Directorate SubDirectorate KPI Unit of Measurement KPI Owner Baseline Type o o
orrective orrective
Target Target|  Actual Performance Comment Measares | TrGet | Actual Performance Comment e
DI13 | Corporate Senvices | Direcor: Corporate for Noof Director Corporate | New KP1 Stand-Alone o There were no isks o address. The Risks are discussed in o There were no fisks 0 address 1 1l Risk management s ongoing
Senvices cortectve measures o reduce rsk areas and protectthe audit Senvices the SMT
099 A il New KPI Stand-Alone 9% Al queries received are atended to in the tm frame 95%| 100% JREEW Al queries received are atended ton the tme 95%) 100% JREB Al queries received are atended o n the time
Senvices dit Senvices fra
D107 Director Corporate post, elc o the 0 Director: Corporate | New KP1 Stand-Alone E Allincomming correspondance is atended to withn the 10 95%|  Allincomming correspondance is atended to 9% [0 Alncomming correspondance is atended to
Senvices dirctorate to enhance efective management of the directoate | working days Senvices day period withn the 10 day period withn th 10 day period
and
D112 o % New KPI Stand-Alone 9% Issues rased vere atended to 95%| 100% JRee Issues raised were attended to 95%) 100% [Ecel Issues raised were atiended o
Senvices are Senvices
D104 | Corporate Senvices | Dirctor: Corporate | Ensure proper 0 ful appeal Corporate | New KPI 2 o There were no successful appeals o There were no successful appeals 0 There were no successful appeals
Senices ved oractices Senices
D103 E nd and i New KPI Stand-Alone 1 There was no unauthorized expendiure 1 1[EW There was no unauthorized expendiure 1 1 There was no unauthorized expenditure
Senvices Directorale Senvices
D106 | Corporate Senvices | Dirctor: Corporate pelty Noof Director: Corporate | New KP1 Stand-Alone 1 Monthy update is done g 1|EN Monthly update s done 1 1 Monthly update s done
Senvices regular Senvices
D105 % of New KPI Stand-Alone 9% Any issues pointed out corrected 95%| 100% JREEM Any issues pointed out corrected 95%) 100% JEcel Any issues pointed out corrected
Senvices Senvices
D101 | Corporate Senvices | Director. Corporate | i bes Noof Director: Corporate | New KP1 Accumultive 1 Liaision ith ine managers s done on a daiy basis. There: g 1|E Liasion it ine managers i done on a daily 1 1R Liision with ine managers i done on a daiy
Senvices management ofte directorate Senvices s 1 direcorate meeting in March 2012 besis. There was 1 diectorate meeting in May basis. There was 1 directorate meeting in June:
2017 2017
D108 DepartmentalInput subrited by 30 November 2011 | Director Corporate | New KPI Stand-Alone 0%) Will provide when requested Will provide when requested 0% 0%[ 12\ Was provided when requested Nov 2011
Senvices annua report s submited to ensure the tht the quaiy o te. envices
D102 | Corporate Services | Diretor: Corporate New KPI Stand-Alone 0% The input for the budget as requesed was provided The input for the budget as requested was. (The input for the budget was provided when
Senvices subnited to counci to ensure that et |Senvices provided required
ormoess nian
D109 the due date as New KPI Stand-Alone 0%) Inputs were provided where requested Inputs were provided where requested 0% 0% Inputs were provided where requested
Senvices subited to ensire tat he envices
D110 | Corporate Services | Diretor: Corporate ‘5 SDB| DB o New KPI Stand-Alone 0% To be done before 30 ey 2012 100%| Inputs were provided Inputs were provided
Senvices submited to ensure that the al he dirctorates KPI's are Senvices
atered for
B y Noof New KPI Stand-Alone o No reports for the month of Api Report o be submited June 2012 Repor subritied
Senvices Senvices
D97 | Corporate Senvices | Dirctor: Corporate T o New KPI Stand-Alone 0% The raining needs of employees has been dentiied and The raining needs of employees has been The taining needs of employees has been
Senvices Senvices included in the WSP. Treining needs howeveris monitored identifd and included n the WSP. Training identified and included in the WSP. Training
development plans annually before 31 August il in the directorate: needs however is moniored daily in the needs however is monitored daly in the
directora directorate
D100 | Corporate Services | Director: Corporate a New KPI Stand-Alone X Allassignments recieved from the M was dually 95°%| S0 Al assignments recieved from the MM was dually %%) [ A1 assignments recieved from the MM was dually
Senies the minirinaliy___|limeframes. Senies imolementest imolementest imlemented
9% New KPI Stand-Alone 9% Al decisions are implemented in tme where possibe to do 95%| Al decisions are implemented i tme where 95%) [ Al Gecisions are implemented in ime where.
Senvices councilis execued Senvices ossible o do so

KPINot Yet Measurec 4

Total KPls

‘Summary of Results: Corporate Services - Director: Corporate Services



Corporate Services - General
o s 2 Gl Poformancs o A 207
Ref | Directorate | SubDirectorate KPI Unitof Measurement KPI Owner Baseline Type i
Target|  Actual Target|  Actual Performance Comment Sorroctve | Target | Actual Performance Comment EmxED Target | Actual
easures Messures
D13 | Corporate Servioes | General % Vanager Goneral | New KPI Stand-Alone o5 1007 [RE| A Gzets recived and appicabl were dsibuted E Al applcabe Gazetes were dstiuted. Al gazetes were dstibuted n me, o0
Adminisation | Deortments Administaton
D174 | Corpoate Senvioss | General Customercare survey conducted by the end of September o New KPI SandAne Resus st anated Resus il awated. Reslts st avaed.
Administtion Sertemter
D175 | Corporate Servioes | General Developan action plan by the endof Complaton o the acton pan by e endof June | Muniipal Marager | New KPI StandAlone o 0% [LLL2| Wi be done as soon s resuls have been received o 0% [LLL2| Wi be done s soon 2 resuls are known 00, %G Survey was cone by GWOM and Province. Oriy T00%
Adminisration | matters dentfed i the customer care suvey 012 once he resul have been received, an action lan
D135 | Corpoate Senvioss | General lans for ofward Vanager:General | 10 completed ward plans_| Sand-Alone o (Al ward based pians have been compleed o (Al ward based plans were completed o Al vrd pans were competed
Administtion . neots ot s e ent o Novermher 2011 Adminisation
D13 | Corporate Servioes | General permont | Menager. General |11 per annum ccumuiaive 1 2R Veetngs took place n al 2 wars. 1 12|} Veetng ook place n all he warcs 1 12 Vectngs took plce nevery ward
Adminisatin | he ecuar minsiaion
D139 | Corpoate Senvioss | General faxmachine’s | Manager; General [ NewKel SandAone ) Nodefects durng month 2 31 [ No Geects durng the month 2 (Copierwas epared n 3 ays.
Adminisraton | equipment at muniipal offces it the sericeareaas [ avaibleforoficialuse a municipal fices Administaton
reie
D137 | Corporate Servioes | General i o he pud Vanager Goneral | 100% avalibilty StandAlone To0% 1007 JREN Call cente as operative 247 o0 1007 JRCl Wes operate al e tme 00, 100% JEM Was operatve a the ime. 005
Administaton Administaton
D134 | Corpoate Senvioss | General por ot hed Manager General | New KPI ccumuiaive o 1 O terventon ook place. o Sixntervenions tookplace 1 T|EN Ore iterventon took pace.
Administtion Adminisaton
D7 | Corporate Servioes | General " Manager General |7 days StandAlone Draf minutes were Gsinbuted n tme Draft minutes were csinbuted ntme. Drat minuls were distiuted n e
Adminisvaton | distibuton of (drector T2housaferthe | Admiitaton
meeting
D120 | Corpoate Senvioss | General %oof T [Nanager: General |7 days SandAone Tinutes wers dstibted n tme inutes were dstibued in tme. Vinites wers disinbuied n tme
pdminisation | tems of ook Adminisaton
D116 | Corporate Servioes | General Manager General |7 days StandAlone e Al craft mintes were distrbuted i e 55| Draft minutes were cisinbuted n tme %% Drat minuls were dstiouted n fme
Administaton | Commitee in tems o e »
tre meetno
D15 | Corpoate Senvioss | General 2 Vanager General |7 days SandAone The agenda was dstibued n tme. The agenda vas dstibued in tme The agenda was dtrbuted n e
Administaton femsof agends 72hours priotothe | Adminstation
mestne
D116 | Corporate Servioes | General Wanager General |7 days StandAlone e 1007 [RERH The agencas were disrbuted i tme B (Agendas were dsbuted i e %% 100%JQERH Agendas wee dsituted ntme.
Adminisration | metngs(Secton 79)inters of e distibuton o agenda's | (Secton 79 disibuted witin 72 hours pricr othe | Acmiistaton
oo
D119 | Corpoate Senvioss | General Vanager General |7 days SandAone e Draf mindtes were distibued n ime Vinutes were dstibued i ime. ED 700% N Vinutes were dtrbuted n e
Adminisvaton | (Secion 79)intems of vitin 72 hours 9 Administaton
D125 | Corporate Servioes | General % of minut mectngs | Venager. General | New K1 StandAlone e 1007 [RECH Vinutes were aproved Vinutes were approved %% T00% JRERH Viruts were approved
Adminisratin |tems o Adminstaton
D124 | Corpoate Senvioss | General Yool Manager General | New KPI SandAone e 7007 [RECH Vinutes were approved Vinutes were approved ED 700% [N Vinutes were approved
Adminisraton |tems of Administaton
D125 | Corporate Servioes | General % of minut Vanager General | New KPI StandAlone e 1007 JRECH Vinutes were approved Vinutes were approved %% T00% JRERH Viruts were approved
Administaton|tems of mee Administaton
minutes
D121 | Corpoate Senvioss | General % of mintes of Vanager General |7 days SandAlone e 7007 [RECH Vinutes wers dstited n tme Vinutes were dstibued i tme ED 700% N mintes were dtrbuted n e
Adminisraton |tems of the ENC oo Administaton
mestnos eld
D122 | Corporate Servioes | General % of mintes of Vanager General |7 days StandAlone e 1007 JREEH Vinutes wero dstiuted witin a week B 1007 [RECH Vinutes were distibted n tme %% T00% JRERl Virutes wer csituted ntme.
Adminisvaton |tems of e minutes o 1 oo Administaton
meetngs
D131 | Corpoate Senvioss | General Vanager: General 80%[ Stand-Alone £ Distibuted as 5000 as capured Disibuted as 500n as capured ED 700% [N istiowted n e
Adminsration | cistinuted Adminisaton
D11é neral s forthe Courcl Manager General |7 days StandAlone e 1007 [RE Agendas wero dstituted n tme. B (Agendas were dstbuted i e %% 100% [RERH Agendas wer dsinuted n tme
Adminisratin |tems o oy i 72 bours o to the meeting Adminstaton
D125 | Corpoate Senvioss | General %oof General [New kel SandAone e 7007 [RECl Resotons were ditited wiin e tmeframe Resolions were dtibued n tme ED 700% [l Resoltons were dtrbuted n .
Administaton Adminisiaton
D130 | Corporate Servioes | General Manager.General 80% Stand-Alone o5 95% |l Documents ae capured i e e 95% WMl Documents e capured i e %) 5% [MENl Documerts are captred i e
Administaton hours Administaton
D132 _|Corporale Senvces | General a roements | % o sscurtes maintaned Vanager:General | New KPI StandAlone 5% 5% B Al documents rcaived re ept £ 9574 QSR Al recors rceivd ar kepl. = 557 Kl Al ecords ae ke when ecehved
Administaton Adminisiaton
D127 | Corporate Servioss | General Vain 4 Manager General | New KPI Stand-Alone o5 1007 JRERR Being done on a morthly besis e 1007 JRERR Being done on a morihly besis %) 100% [QERY Being done on a morty bass
Adminstation Adminstation




o s 2 ‘Overall Performance for Apr 2012
Ref | Directorate | SubDirectorate KPI Unitof Measurement KPI Owner Baseline Type
Corrective Corrective
Target|  Actual | R Target|  Actual | R Performance Comment Taget | Actual | R Performance Comment Target | Acusl | R
Messures Messures
D125 | Corporate Servioes | General 0ot thandune | Maager: Goneral | New Pl Stand-Alone o %] Curtnty busy withprocess o 0% [T A appoiniment it National Achives wilbe 00 T00%] T00% o0
Administaton I for i Administaton aranged during June to firase the approvalof only re-amble and pocy b signed by M. | Natonal Arcives il
thefe plan e amanged 0 speed
n
D129 | Corporate Servioes | General annualy & oproved fies | Al by 28 February Vanager Goneral | New KPI StandAlone o 05[] Sl awating approva of e plan o 05[] St awating approva of e pan. o To0% R No new approved fles. o o0
Administaton Administaton
D135 | Corpoate Senvioss | General St ol Manager General | New KPI ccumuiaive o 0f[ 2] Plan complete, 2 soon as approved twil b mplemeriea. o 0[[ 2 Plan wi b submited o SN durng June for 1 1[I Progress report has been subrited. 1 1
Administtion Adminisation anoronl
‘Summary of Results: Corporate Services - General Administration
- KPINot et Meastrec 2
KPINot et 1
KPlAmost et 0
KPIMet 5
KPIWel Mt I
KPIExtremely WellM 3
otal KPls %
Corporate Services - Human Resources
o e 2 Gl Poformancs o A 20
Ref | Directorate | SubDirectorate KPI Unitof Measurement KPI Owner Baseline Type
Target|  Actual | R Performance Comment Cormectie | uget | Acual | R Performance Comment Corrective Target | Acusl | R
Messures Messures
o173 Ro| R 516,352 55 [ The amountof R184 076.77 ' commitied ot of e amount (The amountof 136133.30 s commited out of R R1.000,000] R 402,560 25 |l e amountof RAG25%8.25 was spend for the | Alfough e fiure | R1,000,000| R 516,38255
e workplace ki plan Servies o1 R 516 36255 469238.55. The eson for e decrease s tha past nancilyear indialed R 1
some o theorders for aining ws cancalled. 1 am 000,00, there was
awaling Finance fo the proo of cancelatons only R 530 000
budgetd. Thereore
69.4% o the budget
s st
D140 Report comply it oo Vanager fuman | New KPI SandAone o [ o 5% 11| Report vas subrmited at e end of Sepember o o
Resnumes 011
ora1 inmedawitin 10 |Manager:Homan _|New K| StandAlone e 1007 [ & Posts were advertised durng he month of Aprl 2012 4 Posts weroadversed duing the monthof May %% 100% [  Posts were advertsed duing the ot of June 5% o0
v muicioal manager | Resources 2012 017
B Yool Manager Human 985% Stand-Alone e 7007% [REZH 7 Employees competed the nduclon programme for e 9 Employees completed the nducion programme %) 700% 0 3 Eployess complted he nducton programme ED o0
programme programme withintwo monts from te cateof | Resouroes monthof Apr 2012 for e monthof Ny 2012 forthe monthof June 2012
envioument
D150 o Viorman Vanager Human | New KPI StandAlone e 1007 [REEH Five vorkingnuries wer repoted for e month of Aprl Two woring njures wera reported for the month %% T00%JRERH Thiteen working nuries wre reportd or e %% o0
accidrts caims itin R 012 o May 2012 month of une 2012
e recaving of A1)
D12 Tmonths Homan  [New kel SandAone w0 7007 [REZl 12 Appoiniments were mace fo the morh of Apil 2012 & Agpoiniments wers made fo e month of ey 0% 700% N Appeiniments were mads forthe morih of Jne 0% o0
naged pecd Resources w12 2012
convicates
o1 HR poices by e end of June ¢ Noof polces evsed Directr: Coporate 2[Acoumuatie o 0123 o polcies were submited forthe morih o Apr 2072 Nopolies weresubmied for e mont of May 2 5[ 5 poicies wer submited forthe morih of Jne 2 B
Servioes 012 012
D1es Yool Manager Human 98% Stand-Alone To0% 7007 JRCHl 2 Verfcatons ware done for he 12 appaniments o e 5 Verfcatons were done for e mor of My T00% 700%|WEBN 3 Verfoatons e dons forthe morih of Jne 008 o0
3 shor sted candicales experince rlted normaton verfed hrough | Resources monthof Apr 2012 The alher o appoinments were done fom 2012
inemal
o1er o e LGSETA GSETA |Manager:Human [ NewKe| ocumulaive o o 1 1RGN The pan hatvas subited on 29 June 2012 1 1
Resnumes —
D145 Manager Human | New KPI ccumuiive To0% 1007 RG] Skt audt s nased rom Langeberg Muricipalty's side Skils audit s nalsed from Langeberg o 0% L] Skis audt s fnaised from Langeberg 005 o0
kil gaps (ncluding raining neesof all staf and raining Resources LGSETA i busy regiserng all he foms il be Muniipalys sde. LGSETA i busyreisterng all Municipalty's sce. LGSETA s busy regsterngal
v i he forms
D1 Homan [New kel Cany Over ] 0% RG] 28 Empioyees attended training durng the morih of Apl 37 Employees atende taining duing e month £ 507Kl 1 Employees & 18 Councilorsatenced aning 0% e
vear Resources w12 o May 2012 duing ofJune 20
D18 fomhesiils |% Manager: Human | New KPI Cary Over o o 0% 0% [ER As previousy mentoned te muncipalty must oy 0% a0%)
development und Resources eceive the money for e astquatr and do they
o Ju or Aottt
D16 e ETA by 30, Iy |Vanager:Human T00%] Stand-Alone o %] L New plan o be submited on 30 June 2012 Planaready N plan o be submited on 30 June 2012 Plan a0 700% JER The plan v submited o 29 une 2012 o0 o0
LGSETA sources Gsetn
o178 targeted skls|Noof Dirctor: Coporate 0% Cary Over o 0% {11 11| 25 Employees ttended raning curng the month f Apl 37 Employees attended raning curng the month 70% 70% e 41 Employees & 18 Counclors atenced rainng 0% 70%)
dovelonment idetfn for i %) Servioes 012 of oy 2017 ding
o2 i g Dirctr: Coporate [ Aocumilative o 0fF 172 No person ves appointed i i categor o the monthof No person was appained n s calegry for e 1 O No erson was appointed in i categor o the 1 [
mployed nthe hree highet vels of management in Sences il 2012 monthofMay 2012 month of une 2012
oy

‘Summary of Results: Corporate Services - Human Resources.
KPI Not Yet Measurec 1

KPI Extremely Well M
Total KPls

2
0
7
4
1
15



Corporate Services - Labour Relations
Aoe2 art2 o e
Ref | Directorate | SubDirectorate KPL Unitof Measurement KPI Owner Baseline Type
Target|  Actual Target|  Actual Performance Comment Cormectie | roget | Actal Performance Comment Corrective
Measures Measures
D151 | Corporate Services | Labour Rellions Safety | Quarlely meetings held by Nanager: abour | New KPI Accunuialve o O[FT3] A meeting was arranged fo 4 April 2012, bul cod ol ke o 1[Gl meeting vies heis on 9 Way 2012 1 K A meeting was held on 13 June 2012
Comittee meetings withal departmental heaith and safety Relations place, as there was nota quorum o proceed with meeting
d sentatves
D153 | Corporate Senvices | Labour Reations f T Labour | NewKPI Cany Over Prefened senvice providerhas conducted risk audit and the The risk audit has been conducted and the report The isk audit has been conducted and the report
and faciltes report & plan submited o Municipa Managerfor | Relations report i ths regard i awaied submited by the preferred senvice provider submited by the prefeted senice provider
noroual by Dessrmber 2011
DI54 | Corporate Services | Labour Relions & Safely isk t y Nanager: abour | New KPI Accunuialve o 0] referred service provider has conductd risk assessmenls o 1IN Risk assessment has been conducted and the 1 1[REER Risk assessiment has been conducted and the
reoortto Muricioal Manaoer Manager Relations
D176 | Corporate Services | Labour Relations | Efectiv labour elations by facitatng reguar LLF meetings | No of meefings of the LLF per annum Director: Corporate 3| Accumuative o LLF meeting was amanged for 26 April 2012, bu could not o 1[N A LLF meeting was held on 30 May 2012 1 An LLF meeting did ot take pace in June 2012
per annum Senvices take place, as there was ot a quorum o proceed with due to Council going ino recess as a resultofthe
mecinn
D156 | Corporate Services | Labour Reilions equalions 10| % Nanager: abour | New KPI Stand-Alone 95% 100% JRE0 No safey ssues cauld have been raised,since no el 95% 100% [RE Safey ssues raised during the health and saely %% 100% e Safey issues raised during the healt and safely
are Relations and safety meeting took place, s there was nota quarum to meeling were referred in witing o the responsivle meeting were efeed o the responsible offcals
. oficials I
D157 | Corporate Sevices | Labour Reations prove safty % of New KPI Stand-Alone 0% Inspectons were conducted of ll the work areas n Ashion 0% Inspectons were conducted of all the work areas Inspectons were conducted of all the work areas
areport Relaions in Robertson and McGregor in Mortagu
on insnectons
D156 | Corporate Services | Labour Reilions o Local Labour | ¥ of monthy Local Labour Nanager: abour | New KPI Accumuialive 1 I LLF meeling was aranged for 26 Apr 2012, but coud not 1 1R A LLF meeting was held on 30 May 2012 1 o[l An LLF meeting i not take place in June 2012
9 Relations take place, as there was ol  quorum {o proceed with due o Council oing nlo recess as a resull of the
meelino school holdavs
D160 | Corporate Services | Labour Reations o Manager: abour | New KPI Stand-Alone 0% Disciplinary actons completed wihin prescrbed tme frame 70% Disciplinary actons completed witin prescribed 70% Disciplinary acions completed wittin prescribed
e of Relaions. i, rame i frame.
D155 | Corporate Services | Labour Reilions y Manager. abour | New KPI Stand-Alone 95% [Alincidents reported were investgated 95% Al incdents repored were investgaled Al ncidents reported were invesligated
a1 Rolaions
D159 | Corporate Services | Labour Relations | Provide admiistaive support 0 the Local Labour Forum | Minutes of the Local Labour Forum meetings Manager: abour | New KPI Stand-Alone 0% No minutes of an LLF meefing could have been compied,as| 00%| The minues ofthe LLF meeting was duly 100% No minutes of an LLF meefing coud have been
Relaions. o0 | F mesting fno e comeild afier comnied ke e
D152 | Corporate Services | Labour Relalions | Review the Occupational Healt & Salety Polcy Occupatonal Health & Safety Poiiy reviewed | Manager: Labour | New KPI Accunuialve % %]\ Poic has been subited for approval on 25 Apr 2012 Poliy has aleady been submitted fo approval on 100% 100% JER] Policy has been approved by Counci on 19 June
approved by June 2012 Relations 25 April 2012 Polcy il be considered by portoio 2012
comittee, Mayco and Counc during June 2012
‘Summary of Results: Corporate Services - Labour Relations
- KPINot Yet Measurec 0
KP1 Not Mt 2
KPIAmosthet 0
4
KP) Extremely Well M 3
Total KPIs 1
Corporate Services - Legal Service
Apr2 May-12 Junt2 O Feorae orApezz
Ref | Directorate | SubDirectorate KPI Uit of Measurement KPI Owner Baseline Type oo oo
orrective orrective
Target| Actual | R Performance Comment Mosures | Torget | Actial | R Performance Comment e Target | Actual | R
D162 | Corporate Services | Legal Senvice % of ed Towihin New KPI Stand-Alone 95% 100% JREA Al enquities were answered Al enquiies were answered %% 100% JREZ Al enquiies were answered %% 100%
Senvces
D161 | Corporate Senvces | Legal Senice Review and Directr: Corporate | New KPI Stand-Alone 9% 100% JRERN 3 documents recieved and commented on 5 documents received and commented on %% 100% [l & documents received and commented on %% 100%
Mansoers Senices

‘Summary of Results: Corporate Services - Legal Service
KPINot Yet Measurec 0

KPI Not Met
KPI Almost Met
KPI Met

KPI Well Met
KPI Extremely Well M
tal KPls

0
0
0
2
0
2



Corporate Services - Property
Apr-12 May12 Jund2 Gl ""f;';'\":‘;:;’ "’M‘
Ref | Directorate | SubDirectorate KPI Unitof Measurement KPI Owner Baseline Type
Target|  Actual Target|  Actual Performance Comment Cormectie | roget | Actal Performance Comment Corrective Target | Actual
Messures Messures
D180 | Carporate Services | Propery Wunicpa Yool 71| Cary Over o Upgrading vork was done a e Montagu Stores o Upgrading vork was done at e Roberlson Mun 8% Usgrading work was done %)
Administation | bucoet or Senices Offces
D178 | Corporate Senvioss Revision of the b % Dirctr: Corporate | Exiting business planfor_| Stand-Alone Business plan has been revised Business plan has been revised Business plan s been rovised
Adminisraton | buidings by te end of March 2012 Sences maintenance of
muniivl tiinns.
D566 | Corporate Servioes Vetides  Equpment % of Poject completed Wanager Propery | New Capital Proctor |y Over 0% a73% | Watng fororder numberfor anot bakice ating fororderrumber| 0% 97.29% | Bougrt 10 bakkies D
Administaton Administaton 20112012 {oranot bakie purchased
D165 | Corporate Senvioss the renal & sale Tworking days_|Nanager: Popery 1007 Stand-Alne To0% (Acknonledgement of aplcatons ware Gone viin e To0%] [Acknowledgement o applicatons wer done Acknowledgement of aplcalions viere done
Administtion Adminisation fame \ihin i frame
D567 | Carporate Servioes teratons | Upgrading offce % of prjectcomplted Manager.General Cany Over 80| 58.40% Il Watingfor the order numberfor e sage floorat Walngfor he ocer | 90%)| 95627 JRGl Projcts completed 005 9762 o | rojects competed Project complted
Administaton Administaton Roberson Town Hal, Tender closed 5 Aprl 2012 ready. | numberfor e sage
foorat Robertson Town
Hall Tender cosed 5
i 2019 leads
D164 | Corporate Services | Propery Alenation & Propery Manager Vanager Propery | New KPI StandAlone To0% 1007 JQRE Al appications regardingleasing and llenaton were deal o0 1007 JREB A sppications regarding leasing and alleraton Al applicatons egarding easig and alienaton
Adminisation | Polev Administaton ui e
D171 | Corporate Senvioss Vanage he retal of town halls i Robetson & McGregor | Hals ented i accordance wih approved rental | Manager Propery 1007 Stand-Alone To0% The rental of the hall were done i accordance with To0%] The rental of the alls were cone in accordance Th rrta of the hall were done inaccordance
Administaton poicy Administaton 2pproved tarifs and approved Couneil Resolton A2155 it approved s and approved Counc it approvedtrfs and approved Counci
Resoition 12155 Resnition 42155
D169 | Corporate Services | Propery Wunicpal Vanager. Property 100% | Stand-Alene To0% Work was done inaccordance wih schedue -upgrading of o0 Work was done inaccordence wh schedule - 00, Work was done i accordance wih shedue
Adminisatin | sohecie Administaton s uporading
D168 | Corpoate Senvioss i e Manager: Proerly 1007 Stand-Alone To0% Repors senved befors EMT To0%] Reportssenved bfor eh porfoi commitee and Repotsserved bfore e porfollo commites and
Administtion 14 Adminisaton
D167 | Corporate Servioes Team EHT) Manager Property 100% | Stand-Alene To0% 1007 JREMl Repors seved before ENT o0 7007 JRERl Repors served bore ENT 00, 100% JREN Repots servd befors EMT
ndministaton | o fo vacant Administaton
D170 | Carporate Senvices | Propery Record and e Manager: Popery To[zero T No complaits vers eceived [ No complaints vers eceived 0 No complans were eceived
Administtion e Adminisation
D166 | Corpoate Services Request fo 7 Manager Poperty 100% | Stand-Alcne To0% Inpuls wer requestedfom rlevantmanagers witin 7 o0 Inpuls wer requested fom rlevant managers Inpuls were requested from relevant managers
Administatin | tho rartal & oot minsition woring davs it 7 woring davs witin 7 workingdavs
D163 | Carporate Senvices | Propery Updated lease reiser Updating and mainaiing oflease regsierana | Nnager: Popery | New K1 SandAlone To0% (Al newleases vere nduded n ease regsterand all To0%] (Al new leases ere induded n eass registerand Al new leases were indloded n ease regiter and
Administtion monty basis Administation
0181 Propery Ofice Equpmert % of prject complted Manager General | New capialprojectfor he_| Cary Over a2 Waitng for ordr numbersofvaius s, 90| Budget was spent Budget was spent Budget was spert
Administaton Adminstaton 20112 fnarcal veor

‘Summary of Results: Corporate Services - Property Administration

KPINot Yet Measurec 1
KPI Not Met 0
KPI Almost Met 2
KPI Met 9
KPI Well Met 0
KPI Extremelv Well M 2
Total KPls 14
Summary of Results
KPINot Yet Measurec 8
KPI Not Met 5
KPI Almost Met 2
KPI Met 30
KPI Well Met 33
KPI Extremelv Well M 8
Total KPls 87



Departmental SDBIP Report

Community Services Sub-Directorate

8.51%
17.02%

12.77%

3.32%

100%

47.06%

Director: Traffic Disaster Public Public Environmental Environmental Enviranmental
Community Management  facilities: facilities: services: services: services:
Services Youth Swimming  Cemeteries  Cleansing Parks
56.38% Pols

Sub-Directorate

Community

Director: ) ] o ] o Environmental Environmental Envirenmental
Sarvices ) . Disaster Public facilities:  Public facilities: . . .
Community Traffic o Services: Services: services: Parks &
i Management Youth Swimming Pools ] ] ]

Services Cemateries Cleansing recreation

B KPI Hot Met 8 (8.5%] 2 (66.7%] 1(33.3%] 1 (5.9%)] 2 (28.6%]
i KPT Almost Met 12 (12.8%] 1(5.9%] - - - - 4 [23.5%] -

B kP Met 53 (56.4%] 16 (88,9%] S (47.1%] 1(33.3%] - 2 (100%!] 4 (80%] 9 (52,9%] 4 [57.1%]
B KPI Well Met 5 (5.3%] 2(11.8%] - - - 1 [20%] 2(11.8%] -

| i Extremely Well Met 16 (17%) 2(11.1%] 6 (35.3%] - 2 (66,7%] 1 (5.9%] 1(14.3%]
Total: 04 18 17 3 3 3 5 17 7



Sub-Directorate

"

Fire brigade Public Public Public Public
SEMVICES facilities: facilities: facilities: facilities:
Community Libraries Community Sport
facilities Halls Facilities

Sub-Directorate

Public facilities:

Fire brigade ity Public facilities: Public facilities: Public facilities:
Communi
services o Libraries Community Halls Sport Facilities
facilities
B KPI Mot Met 1[(332.3%] - 1[25%) - -
B KPI Almost Met - 2 [40%] 1[(25%) 1[(33.3%] 2 [50%]
M KPI Met 2 (66,7 %) 1[{20%] - 2 (66,7 %] 2 [50%]
M kP1 Well Met - - - - -
W kr1 Extremely Well Met - 2 [40%] 2 [50%] - -

Total: 3 5 4 3 ]



Langeberg Municipality

FOURTH QUARTER 2011/2012 SDBIP REPORT

Services - Director: Services
Apr-12 May-12 Jun-12 0;;"’2"“:;'::';:‘:";;3’
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual Performance Comment f“:"’::"’:: Target|  Actual Target
Dig4 i % o 95% 95°% IR AV 1A equiies answered wilhin due mes. 5% 95% IR Al A equiies answered within due mes. 95% 95% I A1 1A equies answered wihi due tmes. 95%
Senices Senvices
D193 i d post, % atlended 1o o 95% 95% (MM Al incoming post atiended (0. 5% 95% M Alincoming post atended Lo 95% 95% [IEB Al incoming post atended o, 95%
Senices Senvices
0203 i pi the ransfer payment | No oth 10[ Accumulat 1 A consoldated resport s subrited on 1 ‘A consoidated resport s submilied on a montly 1 Aconsaldated resport s submited on a 3
Senices soreement Services mon b
D189 r foral New KPI Accumulalive 0 Scorecards of Managers were developed. 0 ‘Scorecards of Managers were developed. 0 Scorecards of Managers were developed 0
Seniices formal evaluation of the performance of al dentifed personnel i terms ofthe | dentiied personnel Servies
D% i proved Diteclor. Communiy 0| zero 0 No appeas received 0 Noappeas received 0 No appeas received 0
Senices M ool Senvices
D202 i % New KPI Stand-Ane. 95 95% (MM No safely ssues pertaining o ths diectorale 5% 95% MM No safely issues pertaiing (0 s directorale 95% 95% (MM No safely issues pertainng o this 95%
Senices orotect Jegal actons Services reported for reported for di for
Digs i d New KPI Accumulalive 1 No unauthorised expendiures 1 No unauthorised expendiures 1 No unauthorised expendiures. 3
Senies Senvices
Di%2 i updated of New KPI Accumualive 1 SDBIPs completed monthy. 1 'SDBIPs completed monthly 1 SDBIPs completed monihly 3
Senices Senvices
D185 i % q o 95% 95% (MM Al assgnments implemented wihin required 95%| 9% M Al assignments implemenled witin required 95% 95% (MM Al assgnmens mplemented wihin 95%
Senies timeframes Senvices imeframes tmeframes requited timeframes
Di91 i % of o 95% 95% (MM No such measures received 5% 95% MM No such measures received 95% 95% [ No such measures received 95%
Senies the Senvices
D83 % 95% 95% [MEB Al Council Resolutons requiring acton 5% 95% WMl Al Counci Resoulions requirng action executed. 95% 95% [IEl Al Council Resolutons requiing acton 95%
Senices executed Senvices executed.
D201 % New KPI Stand-Alne. 95% 95% MM No incidents during period under scrutisaton 5% 95% MM No incdents during period under scrutinsalon 95% 95% [MEM No incidents during period under 95%
Senices legal actons Senvices scrutisaton
Digs Li 10[ Accumulalive: 1 Managers Meeting hekd on 10 Aprl 2012 1 Meeling egarding the IMAP and SDBIP's inpus 1 Meeting regarding Begal polest. 3
Senices Senvices heid
D97 Liison wih clor | Accumulal 0 SMT meeting 04 Apri 2012; ENT 17 Apri 2012 0 Portioo Meelng 8 May 2012; SMT 16 May 2012; 1 Portoio meeling 11 June 2012; EMT 13 1
Senvies the overal performance of tie municipalty commitee: Servies and 23 Apri 2012; Portolo 12 Apri 2012; Mayco Meetng 21 May 2012; Council meeting 29 June 2012Mayoo 14 June 2012; Counci
Mayco 18 Aprl 2012; Counci meeting 24 Apri May 2012; OMT 30 Meeting 19 June 2012; SMT 20 June 2012
2012
D205 Wanaging of o |Diector: Communiy | New KPI Accumuative 0 Reportfor al Disciplnes of Directorate 0 Report for all Discpines of Directorale submitied T Reportfora Discpines of Diectorate 1
Services internal audit Services submitied (A Have nol received anaysis 1o 1A Have not received analyssform for this submitied 0 1A, Have not received anaysis
formfor this nancial vear vt fnancial vesr vet form o i
D87 Provding of Ditector: Communiy 1[Stand-Aone 0% 0% [ Inputsprovided 0% 0% LY Inputs provided 0% 0% [ inputsprovided 0%
Sorvies ihe needs of th ated Servias
D% Directo: Commuriy 100% | Stand-Aone: 0% % [0 Report was submitied 0% 0% )| Report was submited 0% 0% [ Reports was submited 0%
Services q table Services
siandord
D% putp Director: Commuriy 100% | Stand-Aone: 0% % [ inputs provided 0% 0% L Inputs provided % 0% [ inputs provided 0%
Sorvies Servias
Di% Ditector: Communiy 100% | Stand-Alone 0% 0% [0} One araft IDP submited 100%|  100% [lKERN Submited in May 2012 0% 0% L2\ Submited n May 2012 100%
Sorvioes Servias




OverallPerformance for
Apr12 Vay-12 Jun-t2 Apr2012t0 Jun 2012
Ref Directorate Sub-Directorate KPI Unitof Measurement KPI Owner Bascli KPI Calculation Type
Target| Actual | R Performance Comment f“:"’::'r‘:: Target| Actual | R Target| Actual | R
0200 i Director: Communiy 10[ Accumuiative 1 K Meeting was held on 04 Apri 2012 Meelng was held on 09 May 2012 T 1 [ Veetng ws heid 13 June 2012 3 3
Senices Senices
D198 i w0 extemal . New KPI Accumullive o 0[] Have recieved unding for Laries. Have recived fundngfor Liraries. T 1Ml Heve recieved funding for Lirares 1 1
Senices sources and funders Senices
Di82 i Byend August Stand-Aone %[ 100% [N vrining needs were submited o R Training needs were submited o HR % 0% [ Training needs were submied (o HR. 0% 100%
Senies imorove Avaust
Summary of Results: Community Services - Director: Community Services
KPINot Vet Measured 4
KPINot Met 0
KPI Almost Met 0
KPI Met 16
KPIWellMet 0
KPI Extremely Wel Met_2
Total KPIs 2
Services - Traffic
Apr-12 May-12 Jun-12 0;:"'2"']:;'::';"‘;:";;1'2‘"
Ref Directorate Sub-Directorate KPI Unitof Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment f.‘:":::':: Target| Actual | R Target| Actual | R
0208 | Community Servces | Trafic % of Mantenance Budget spent on Road markings and signage % of Mantenance Budget spent Manager:Traffc | New KPI ‘Acoumullive 0% 0% LA New poles panted 12.New signs on poles 0% 0% R0 Stop road marks 162 Middelines 761,No parking 100% | 96.25% |01 Stop road marks 114 Middelines 299 No | Budget spend amost | 100% | 96.25%)
Senices 14,Sireet names on kurbs 613,eaning al raffc nes redyelow 360 m, Speed bumps, parking nes recyelow 80 m,Speed bumps | 100% for the financail
centres due o rany days. 1 Parkingbocks 64,predestran crossings 4 Parkingblocks 72 predestai crossigs | year.
7 Excusive parking bays 2 (FH) 5 odingzones (L) 12Excusie parking bays 3 (FH) New signs
41axzones (T) New signs on poles 47 New poles on poles 57,New poles planted 28 street
plnied 40 Mandalory decion arrows names on kurbs 190,
yelowguhie 3Yied ine markings 8 Stop ahead
3 Kerb-stone white8ed 210,street names on
aurbs 57,Red books for no parking 4 Poles
D220 | Communiy Senvces | Trafic transfr of molor 24 hours| Transfer of Manager: Traffc 100% | Stand-Aone: 100% | 100% MR Banking s taking place on a day basis Aprl 100%|  100% [N Baking s taking pace on a day basis May 2012 100%|  100% [N Banking s laking place on a dady bass June 0% 100%)
osing Servies 2012 had 18 banking days, 18 days banking was e 22 banking days.2 days banking was on 2012 had 21 banking days 21 days bankng
on time. ime. was on fme.
D207 | Community Senvces | Trafic [ Tworkingdays | % 7workng deys |Menager: Traffc | 85% Addressed Stand-Aone 5% 5% |JEM Compiaints were handled. 85%| 8% JEB Complats viere handled. 5% 5% Rl Compaints were handed. 85%) 85%)
sfter Senices
0213 | Communiy Senvces | Trafic Law Manager:Traffc | New KPI ‘Accumullive o 4 JEN « Roadbiocks was done in co-operaton wit o 4 JE  Roadbiocks was done n co-operaton wih 3 0 JJEElN 70 Roadblocks was done n co-operaton 3 [
Senices Provincal Traffic Servies, SAPS and Mun Provinca Traffc Services, SAPS and Mun Trafc. wih Provincai Trafic Services SAPS and
Traffc. 14/15 Apr 2012-Montagu-23.00 tl 09 May2012-Bonrievale-10:00 tl 14H00.12 May- Mun Trafc. 08 & 09 June 2012-Bonnievale
03H00. 20721 Apr- 2012 Bonnievale-23100- 2012 Montagu-14n00-18h00.16 May 2012 22:00 il 04H00. 09 & 10 June 2012-
03100.21/22 Apr 2012 Ashlon-23h00- Montagu-14n00-18h00.19120 May2012 Bonnievale-22h00 tl 04100, 08 & 09 June.
03100.25 Apr 2012 Bonnievale-10000-14h00, Roberison-22h00-02000 2012-Ashion-22:00 il 04H00. 09 & 10 June
2012-/Ashon-22h00 1l 04h00. 08 & 09
June 2012-Hontagu-22:00 t 04H00.09 &
10.June 2012-Montagu-22000 t 04100.08
809 June 2012-Robertson-22:00 tl
04H00.09 & 10 June 2012-Robertson-
22000 4040023 June 2012 Bonievae-
(815 18 6 e 2017
D215 | Communiy Senvces | Trafic Manager: Trafc ‘Accumullive 0o 0} Avaiable at testing satons Speedcameras at o 0L Avatabie at tesing staons Speedcameras al B 2|EWl Avaiable at tesiing sations Speedcameras 2 2
equipment Senices Heni offce Ashton Roadworthy atAshion Hiani offce Ashton Roadworthy at Ashton Trafic at Hank offce Ashton Roadworthy at
Traffc Ganire Gantre Ashion Trafc Centre
D210 | Communiy Servces | Trafic Q Menager:Traffc |4 meelings ‘Accumullive 0o O[3 No meeting was held for Apri 2012 o [ Meeting ves hei on the 04 Viay 2012 T oGl No meeiig for June 2012 Quartery meetings 1 1
providers o ensure service excellence Servies requred done more
than 4 meefings M
Malieke(Hani)
cancel the meeting for
011062012,
0218 | Community Servces | Trafic y 7 caendar days Manager. Trafic 12| Accumulative: 1 R Learners Licences appicatons 154 Learners 1 1 JREB Learmers Licences appications 202.Leamers T 7 Learers Licences appicatons 3 3
wittin7 calendar days Licences ssuing 86 Drivers Licence Appicatons| Licences issuing 124 Drvers Lcence Appicatons 201 Leamers Lcences issuing 120 Drivers
128,Drivers Lcence Issuingicard renewals 296 139 Drvers Licence Issuinglard renewals 414 Lience Appications 128 Drivers Licence
Professonal Drvers Licences 83,Temporary Professional Drivers Licences 129,Temporary Issuingleard renewals 354 Professional
Driversicences 66 Roadworthness appicatons Driversicences 73 Roadworthiness appicatons Drivers Licences 116 Temporary
147 Roadworthiness Certicaons 133, 223 Roadworthiness Certicatons 193. Driversloences 73 Roadworthiness
appicatons 203 Roadwortiness.
Gericafions 178
D211 | Communiy Senvices | Traffc Paricpate from ProvinGal Trafic Services | Manager. Trafic 2| Accumuiaive 1 4 R« Roadbiocks was done in co-aperaton wih o + R  Roadbiocks was done n co-operaton wih o 10 10 Roadblocks was done n co-operaton 1 18
for fint operatons Senvces Provincal Traffic Services,SAPS and Mun Provinca Traffc Services, SAPS and Mun Trafc. with Provincai Traff Servies,SAPS and
Traffc. 14115 Apr 2012 Montagu-23:00 tl 09 May2012-Bonnievale-10:00 tl 14H00.12 May- Mo Trafic. 08 & 09 June 2012-Bonnievale-
03H00. 20121 Apr- 2012 Boniovale-2300- 2012 Montagu-14h00-8h00.16 May 2012 22:00 il 04H00.09 & 10 June 2012-
030021122 Aprl 2012 Ashion-23h00- Montagu-14n00-18100.19/20 May2012 Bonrievale-22n00 tl 04h00. 08 & 09 June:
03100.25 Apr 2012 Bonnievale-10100-14h00, Robertson-22h00-02400 2012-Ashton-22:00  04H00. 09 & 10 June
2012-Ashton-22000 t 04h00. 08 809
June 2012-Montagu-22:00 t 04H00.09 &
10 June 2012-Montagu-22000 t 04100, 08
809 June 2012-Robertson-22:00
04H00.09 & 10 June 2012-Robertson-
22h00 40400.23 June 2012 Bonnievale-
08135 13 26 June 2012 Motz 10n0




OverallPerformance for
Apr12 Vay-12 Jun-t2 Apr2012t0 Jun 2012
Ref Directorate Sub-Directorate KPI Unitof Measurement KPI Owner Bascli KPI Calculation Type
Target Target | Actual | R Performance Comment f“:"’::'r‘:: Target| Actual | R Target
0221 | Community Servces | Trafic days) | Licence card pad Manager Traffc 100% | Stand-Aone: 100% (Account pid on a monihly bais Fie at e 100%|  100% [l Accountpaid on a monty bais Fie al the Ashion 100%| 100% R Accountpaid on a monthy bais Fie atthe 100%)
Senices  Ashton Trafic Cenire done by Ms M Bothmae Traffc Cenire done by Ms M Bothmay nas cerk.  Ashion Traffc Cenire done by Ms M
nas crk
0212 | Community Servces | Trafic Perorm p el offcers, Manager Traffc 12| Accumuiative 1 Vefice Inspectons was done on te 13 and 1 3[R0 Venice Inspectons was done on the 04,11, and T 2[JE0 Vefice Inspectons was done on te 01 and 3
Servies Aor 201, 25 May 2012, 2 June 2012.
0214 | Community Servces | Trafic n the salus of the number ofies by # Offies Manager:Traffc | New KPI Stand-Aone 100) Secton 341 Cases 195 Section 56 Cases 100|286 [JERN Secton 341 Cases 147 Secton 56 Cases 100 321 [N Secion 341 Cases 100, Secton 56 Cases 100)
Senices 177.Total 372, 139 Total286. 21, Tolal 321,
0206 | Community Senvces | Trafic Speed aw enforcement (drect prosecuton) # of enforcement sessons per monh Manager:Traffc |20 per month ‘Acoumullive 2 1330 Secton 341 Nofies was issued 20 25|Rel 884 Secion 341 Notces wes ssued 2 29|l 1175 Secton 341 Notes was ssued 60
Senices
0222 | Community Senvces | Trafic Land SAN Manager Trafc 700] Accumulaive E Roadwortiiness applcatons 60| 223 |l Roadworthiness applcations 223 Roadwortiness 8 203 [ Roadwortiness applcations 240)
specicatons Senices 147 Roadworthiness Certfcaons 133 Tolal Certiatons 193.Total 416 203 Roadworthiness Certfcations 178.Total
280 a8t
0216 | Communiy Senvces | Trafic Vistat east 8 schools per annu - 2 per quarter 8 ists per annum Manager:Traffc |2 Per quarter ‘Acoumullive o (one) KPrimer were % o 8 [ We held an scholr parrolworkshop at Vergesig 2 T [INNE
Senices vsted fo leamer ransportsafetySchools | per annum - 2 Primary schoolon the 23 May 2012 for the whole visiton the 12 June 2012 finacal year, exceeded
] Langeberg Municipal area We visted 4 four) the target.
exceeded the tage. schoolsduring the chid profecton weekin
colaboraton with ACVV Robertson and
Moniagunamely Dagbreek Primary school Ann
Fredericks Volke Vinkis and H Venter Primary
school about raffc safety We also take partin
marches about afic sefey and chid protecion
week 2(two) schools Ashion Secondary and De:
Villrs Primary were visted orleamer transport
D217 | Communiy Services | Trafic g period for T2weeks % of waiing perod fo Manager: Trafc 100% | Stand-Aone: 100% Waing perod not exceeding 12 weeks 100% | 100% JREl Waiing perod not exceeding 12 weels. 100%|  100% JQEl Waiing period notexceeding 12 weels 100%)
Servcas
D219 | Communiy Services | Trafic Weeh Sworkingdays | Preps 3workingdays Manager: Traffc |40 fees, ‘Accumuliive 4 5 payments was made for Apri 2012.The prove 4 5[REZN 5 payments was made for May 2012.The prove o 4 5[RE s payments was made for June 2012.The 1)
Senvces of paymentie is avaiable at Ashton Trafic paymentie is avaieble a Ashion Trafic Centre, prove of paymentie is avaieble a Ashion
Centre, Was done by Ms M Bothma e-natis Was done by Ms M Bothma e-nats cerk. Trafic Cenire, Was done by Ms M Bothma
derk e-nals derc
D278 | Communiy Senvces | Trafic DraftLaw Enforcement stalegy completed by June 2012 Stategy drafled by June 2012 ‘Accumullive 0% Bucy comping 0% 0% L) Bucy comping 100%|  100% [l Drafted Law Enforcement Stategy Plan 100%)
Servies plan handed in on the 26 June 2012, Director
i AWJ Everson
Summary of Results: Community Services - Traffic
- KPINot Yet Measured 0
KPINot Met 0
KPI Almost Met 1
KPI et 8
KPIWel et 2
KPI Extremely Wel Met_6
Total KPIs 17
Services - Disaster
Apr12 May-12 Jun-12 ﬁ'?;h:i’ﬁm";&'z"
Ref Directorate Sub-Directorate KPI Unitof Measurement KPI Owner Baseline KPI Calculation Type &
Target Target Performance Comment Gorectve | raget| Actual | R Target | Actual
D223 | Community Senvces | Disaster Management o o the distict_| % Review by October Manager: Dsaster | Reviewed Stand-Aone 0% Disestor Management Plan completed and 0% Disasler Managemen! Pén completed and % 0% [LX2| Dsaster Management Plan completed and 0% 0%
municioaity Disric manacement submited submited
D225 | Communiy Senices | Disaster Management | Atiendance of Distictand Provincl meetngs % Atlendance Manager: Disaster 3| Stand-Aone. 0% No scheduled meetingsfor Apri 2012 0% No Scheduled meetings for May 2012 0% 0% [JI No Scheduled meetings for June 2012 1X 80%) [
management DMAmeeting - couk not atiend due to
inferviews.
D225 | Communiy Senvces | Disaster Management | Disaster procisare | Prioiles incuded by date Manager:Disaster | New KPI Stand-Aone 0o "100% - Disestr Miigaon Project relcted i o 100% - Disaster Milgalon Projecs eflected i o 0[] 100% - Disaster Migaton Prjects relected 0
included into the IDP ororfes manacement IDP 2nd aporoved budetfor 2011 2012 I 011 2012 in 20112012
D224 | Communiy Senices | Disaster Management | Ensure incorporaton of dsaster managemen plan nfo IDP 1 Plan 10 be incorporated o IDP Manager: Disaster | New KPI Stand-Aone 0o DP process not yel completed - pn submited o Disaster Management Pén completed and o 0[[L)] Disaster Management Pln completed and 0
manacement forncusion submited for ncusion n the IDP submited fo ncusion i the IDP
D227 | Community Senvces | Disaster Management gh the number (quaified and Manager: Disaster | New KPI ‘Accumullive 0o Event Plan for Froedom Day oeebratons, Callo o No major events for May 2012 B 1 [l Wecky Wine Week-end Event pan, Only 1 event. 5
ent manacement e h Aori 201
D228 | Community Senvces | Disaster Management pport o disaster 4 % Manager: Disaster 100% | Stand-Aone 100%) 2012104102, Vulndlela Sreet 22, Nqfubea, 100% No ncdents requirng DM aid for May 2012 100%|  100% JREW 10XFood Packages and 69 X Blnkets gven 0% 100%]
food parcels) management Robertson, Informal Strucure fre, X Food o desiiute olowig fes n informal
Package, 9 X Blankels. 2012104115, Anemoon stucturesidweings
Street 39, Ashton, Informal Sructure e, 1 X
Food Packae. 6 X Biniets
D277 | Communiy Senvces | Disaster Management | Disaser Management Pen reviewed by the end of March Plan reviewed by he end of March 2012 Drector: Communiy | Annualy revised Stand-Aone 0% Incorrect KPI should b referred 1o 20122013 0% Incorrect KP1 should be refered (0 2012/2013 % 0% [ Incorrect P should b referred o 0% 0%
Senices nanci vear fnancil vear

KPI Aimost Met 0
KPIMet 1
KPI Well Met 0
KPI Extremely We 0

7

Total KPls.

Summary of Results: Community Services - Disaster Management

- KPINot YetMeasured 4
KPINot Met




Services - Public facilities: Youth
Apr-12. May-12 Jun-12 0:;?;’:::7::’3‘.:.";;1?'
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment Goreshe | Target| Actal | R Target| Actual | R
D254 Youth Youth Day Youth day Manager: Communiy | Youth day wil by in June | Stand-Alone: 0 0[] Reportis currentl being prepared for coundi in 0| B CounciResolve that Youth Celebrations wil take: 1 1 Took place on 16 June 2012 in Montagu 1 2|
Facilties Mav 201: ‘olace in Montaau this vear
D251 Youth uth forum by end June 2012 Byend June 2012 Manager: Community | New KPI ‘Stand-Alone 0 02N Report to SMTMM 0] OPLLY Report to SMTMM 0] 0] Report to SMTIMM 0) 0)
Facilties
D253 Youth byend Manager: Community | New KPI Accumulative 0 O NA 0] ORI NIA 0] 0] NIA 0) 0)
November Facilties
D255 Youth # Of nitatives Manager: Community 4] Accumulaiive 0 4[] As per monthly report 0| 0] 2] As per monthiy report 1 5 As per monthly report 1 9|
Facilties
D252 Youth # Of nitatives Manager: Community | New KPI ‘Accumulative: 0 (12| Dupicated-Forwarded a request o be removed 0| 0] 2| Duplcated-Forwarded a request to be removed 1 0 Duplcated-Forwarded a request o be 1 0|
Facilties removed
Summary of Results: Community Services - Public facilities: Youth
KPINot Yt Measured 2
KPINot Met 1
KPI Amost Met
KPIMet
KPIWel Met
KPI Extremely We
Total KPIs
ity Services - Pu mming Pools
Apr-12. May-12 Jun-12 %;?;Lm:m";;"z‘"
Ref Directorate SubDirectorate KPI Unit of Measurement KPI Owner KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment f“’"‘:‘_": Target| Actual | R Target| Actual | R
D256 P #Of Manager: Community |4 per month ‘Stand-Alone 8 8 Weeky schedule completed. 4 swimming done. 8| 8| Weekly schedule completed. 4 swimming done 8 8 Weekly schedule completed. 4 swimming 8| 8|
Swimmina Pools. Facilties checked twice. checked twice. nools checked twice a week
D258 Iy chlorine qualty (3Clin | % Tested Manager: Community |2 Per day per swimming | Stand-Alone 100% 100% Test forms reflect tests 100% 100% Testforms reflect tests 100% 100% Test forms reflect tests. 100% 100%
1and2Cl 08 3 week Facilties ool
D257 iy pH q 72 |% Tested Manager: Community |2 Per day per swimming | Stand-Alone 100% 100% Test forms reflect tests 100% 100% Testforms reflect tests 100% 100% Test forms reflect tests. 100% 100%
Swimmina Pools. and 74 Facilties oool

Summary of Results: Community Services - Public faclities: Swimming Pools
- KPINot Yel Measured
KPINot Met

KPI Aimost Met
KPIMet

KPI Well Met
KPI Extremely We
Total KPls




Services - Envi services: Cemet
Apr-12. May-12 Jun-12 0:;?;’:::7::’3‘.:.";;"1‘"
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment f‘"':::‘_": Target Target| Actual | R
D248 per schedule # Of sites cleaned Manager: 17 per month ‘Stand-Alone 17] 17] Maintained in accordance with Operational Plan 17| 17] Maintained in accordance with Operational Plan 17] Maintained in accordance with Operational 17) 17)
services: Cemeteries Environmental Plan
D249 ithin 7 Days: % complaints addressed Manager: 100% | Stand-Alone 100% 100% Complaints handled within due dates 100% 100% Complaints handled within due dates 100% Complaints handled within due dates 100% 100%
services: Cemeteries Environmental
D250 appl graves as % % Manager: 100% [ Stand-Alone: 100% 100%. A per burialregister 100%|  100% ‘As per buril register 100% [As per burialregster 100%) 100%)
services: Cemeteries Environmental
D247 I the record of burils register and monthly performance # Of updates recorded Manager: 12| Accumulative. 1 1 Reflected in Burial register 1 1 Reflected in Burialregister 1 Reflected in Burial register 3| 3|
services: Cemeteries | reporiing Environmental
D276 Cemete by the % of budget spent | % of budget spent Director: Community 100% | Carry Over 0%} 105% R43,251 expended of the R40 000 budget thus 0%] 111.63% R 43,534.90 expended from a budget of 100% R 45,955.96 expended from a budget of 100% 17%
services: Cemeleries Services 108%
D275 for revised by July 2011 Director: Community | Annual schedule ‘Stand-Alone 0| 0| No revision required. In accordance with 0] 0] No revision required. In accordance with 0] No revision required. In accordance with 0) 0)
services: Cemeleries | maintained Services comoiled maintenance olan

‘Summary of Results: Community Services - Environmental services: Cemeteries.
KPINot Yet Measured 1
KPINot Met

KPI Aimost Met

KPIMet

KPI Extremely Well Met

0
4
KPI Well Met 1
[}
Total KPls. 6



Services - Envi services: Cleansing
Apr-12. May-12 Jun-12 0:;?;’:::7::’3‘.:.";;1?'
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment Gorreeie | Target Target | Actual

D242 recycling plant By end of January Manager: 0| Carry Over 0% 0% Reportreceived in February 2012 0% 0% Report received in February 2012 0% Reportreceived in February 2012 0% [T NA
senices: Cloansing Envionmental

D237 7 days % 7 working days | Manager: 100% Addressed ‘Stand-Alone 100% 100% | All complaints addressd within due dates 100% 100% All complaints addressd within due dates 100% | All complaints addressed within due dates 100% 100%
senices: Cloansing Envionmental

D241 Review of the 5 year y end June Manager: New KPI Carry Over 0%! 20% Busy with final edification. 0% 95% IWMP completed and submitted for Council 100% IWMP completed and submitted for Council 100% 100%
senices: Cloansing Envionmental Approval. Agproval

D239 Total waste recyd as per Ashion landfil ste %Recyced Manager: 4.50% | Stand-Alone 0% 240% Total of 59, 380 Kg waste recydled of total of %] 307% ‘A Total of 90,408 Kg (Ashton Recycling Facily 7% Total of 60,54 Kg recycled by Private % 547%
senvices: Cleansing Envionmental 2442,298 Kg Recived on Ashion Landil e, MRF) ecycled from2 845 310 Kg Contractor - Munical MRF and

thus2 4% in commission

D238 % removed Manager: 100% Weekly ‘Stand-Alone 100% 100% Weekly routine as per work schedule 100% 100% Weekly routine as per work schedule 100% Weekiy routine as per work schedule 100% 100%
senices: Cloansing Envionmental

D240 June % towns Manager: 100% in 4 towns Carry Over 0%! 0%! Stilin progress 0% 90% Implemented in al areas. 100% Implemented in all areas. 100% 100%
senices: Cloansing Envionmental

D243 e # Of sites audited Manager: End May ‘Stand-Alone 0 0| | Audits received for Bonnivale and Montagu 0] 0] Audits received for Bonnivale and Montagu 1 | Audits received for Bonnivale and Montagu 1
senices: Cloansing Envionmental Landii e (Provncal Au. Landflstes (Provincl Auc) Landistes Provincal Audi).

D246 14 days. % Cleared Manager: 100% | Stand-Alone 100% 100% Handled within due dates 100% 100% Handled within due dates 100% Handled within due dates 100% 100%
senices: Cloansing Envionmental

D244 Monior idwaste | # of meetings Manager: 12| Accumulative: 1 0 No meeting held uring April- only sectional 1 1 Meeting held on 25th May 2012, 1 Meetng held on 281 June 2012. 3|

g |through Environmental vists

D245 ‘schedule Manager: 100% | Stand-Alone 100% 100% As per schedule. 100% 100% As per schedule. 100% As per schedule. 100% 100%
servioes: Cleansing Environmental

D284 % of maintenance budget of refuse removal Director: Community 100% | Carry Over 0% 83.01% R1,108,140.01 expended from a budget of 0%| 94.36% R 1,197,901.56 expended from a budget of R 100% R1,294,393.62 expended from a budget of 100% 94.36%
senices: Clonsing soent Servias RY 34 830,00 tus 8301% 126046500, thus 94 36% R 1.266.765.00.thus 102%

D270 for at | Director: Community 14467 | Stand-Alone: 0| 0| Households serviced as per financial accounts 0] 0] Households serviced as per financial accounts. 14,467 Households as per financial accounts, plus 14,467 15,070|
services: Cleansing | areas least once a week Senvices physical counting of houses not receiving

senion Moot (85)

D271 for Director: Community 450| Stand-Alone 0 0| Households serviced as per financial accounts 0] 0] Households serviced as per financial accounts. 450 Households as per financial accounts 450) 498)
services: s Services

D287 regardto | Number of campaigns Director: Community | Annual awareness ‘Accumulative: 0 1 Pamphlets distributed together with ceear bags 0| 1 Meetings (1) held with Montagu Woman's League 0 No meetings during June 2012 0|
services: Cleansing the recvcina of waste to ct Services camoaion for recving

D288 Purchase of Waste Removal Equipment Skips) % of project completed Manager: New capital project for ~ | Carry Over 75% 83.11% R281,337 expended from a budget of 87.50% | 95.97% R324,868,25expended from a budget of 100% budget of 100% 95.97%
services: Cleansing Environmental the 2011/12 financial R338,500 thus 83.11% R338,500 thus 95.97% R338,500 thus 95.9%

D290 ff truck % of project completed Manager: New capital project for ~ | Carry Over 7% 100% R1.35 Mill expended from a budget of R1.35 88% 100% R1.35 Mil expended from a budget of R1.35 Mil 100% R1.35 Mill expended from a budget of 100% 100% Je]
services: Cleansing Environmental the 2011/12 financial M R1.35 M

D291 Transfer % of project completed Manager: New capial project for | Carry Over 100% 100% R3,774,661.82 expended from a budget of 100%|  100% R3,774,61.82 expended from a budget of 100% R3,774,661.82 expended from a budget of 100%) 100% ]
services: Cleansing Environmental the 2011/12 financial R3,775,158.00 thus 99.99% R3,775,158.00 thus 99.99% R3,775,158.00 thus 99.99%

D289 % of project completed Manager: New capital project for ~ | Carry Over 75% 87.71% R438,570.00 expended from a budget of 87.50% | 98.50% R492,570,00 expended from a budget of 100% RR492,570 expended from a budget of R500 | Budget spent to the 100% 98.51%
services: Cleansing Environmental the 2011/12 financial R500,000, thus 87.71%. R500,000, thus 98.5% 000 thus 98,51% maximum capabiity

vear

Summary of Results: Community Services - Environmental services: Cleansing

- KPINot Yet Measured
KPINot Met

KP Amost Met

KPINet

KP1 Wel et

KPI Extremely Wel et

Total KPIs




Services - services: Parks & recreation
Apr-12. May-12 Jun-12 0:;?;’:::7::’;’.‘.:.";;"1'"
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target Performance Comment Goresie | Target| Actal | R Target| Actual | R
D273 % % of budget spent Director: Community | Annual financial Carry Over 0%! 23% R644,505.00 expended from a total of 0% R 709,078.73 expended from a budget of R 100% 27.44% R765,541.79 expended from abudgetof | Additional R2 M 100% 27.44%
senvies: Parks & | budget spent Senvces sielements R2,794.94.00 thus 23% 2,789.09400, thus 25.42% R2,790.294, thus 27.4% budgeled for ceaning
recreation of rivers in Montagu.
0272 for July 2011 Stand-Aone o NA o NA o o LA A 0 0
'services: Parks & areas are maintained Services compiled
recrealion
0293 quipr % of project complted fanager. New capia pojector | Carry Over 100%| 100% JMEMN Profect completed 100% Project complted 100%| 100% JRERN Project competed 0% 100%)
'services: Parks & Environmental the 2011/12 financial
recrealion vear
02% iy # of programs implemented fanager. 1| Accumultive: o No formal campagn done tis month o No formalcampaign done tris month 1 oGl No formal campaign done ths morih 1 o
'services: Parks & Environmental
ccreaion
02% #01 Manager New kPl Accumullive 1 Reflected n inspecton forms 1 Reflected n nspecton forms 1 4 IS Reflcted in nspeciion forms 3 3
services: Parks & ‘system on monthly basis as per maintenance plan Environmental
recrealion
0232 felds  [#OF fanager. New kPl Stand-Aone e Totaof 43 Hectares of grass mowed 15 Tolalof 4 3 Hectares of grass mowed 1 42 [0 Total of 44 Hectares of rass mowed n[ 47|
'services: Parks & Environmental
recrealion
0234 aan Park- fenced; #Oiph fanager. 2Newparksand3 | Accumuialive o 116,995 58 expended from a botalof o 143,485 56 expended from a otalof 1 1 SRl R143.485.58 expended fom 2 otalof 1 1
'services: Parks & surfacing Environmental upgrades R147,129.00 thus 79.52% R147,129.00 thus 97.5% R147,129.00 thus 97.5%
ccreaion
0274 by Stand-Aone o (Al ouseholds n wards have access o o Alhouseholds i wards have acoess (0 1 2|l A households in wards have access 12 12
'services: Parks & of HH with access to recreational areas Services recreational areas recreational areas recreational areas
recrelion
Summary of Results: Community Services - Environmental services: Parks & recreation
KPINot Yet Measured 1
KPI Not Met 2
KPI Amost Met 0
KPI Met 4
KPI Well Met 0
KPI Extremely t 1
Total KPls. 8
Services - Fire brigade services
Apr-12 May-12 Jun-12 ﬁ’?;;:;’zm";;{;’
Ref Directorate Sub-Directorate KPI Unitof Measurement KPI Owner Baseline KPI Calculation Type &
Target| Actual | R Target | Actual | R Performance Comment f“:i’::',’:: Target| Actual | R Target| Actual | R
D229 No of plans assisted within the year Manager: Disaster 10[ Accumulative. 0| 1 Risk Visis: 1 X Demonstration - VGK Church, 0| [ No risk visits during May 2012 due (o high Fuel 12 0| No riskvisits during June 2012 due to high 12 1
\anagement Robertson. Fridav 29th Aori 201: exoenditure
D231 # Of statistic reports Manager. Disaster 11| Accumulative: 1 1 Stats forwarded electronically to NFPA and 1 1 ‘Stats forwarded electronically to NFPA and 1 1 Stats forwarded electronically to NFPA and 3 3]
Province on the 14th Mav 201: J 01 Julv 201:
D230 Reaction time (<16 minutes) % Within 16 minutes Manager. Disaster 100% | Stand-Alone 100% 100% Average Response time:, 00:13, Longest 100% 100% Average Response time: 00:11, Longest 100% 100% Average Response time: 12min., Shortest 100% 100%
average response time management. Response time: 00:28: Jonkheer, Response time: 00:17: Jonkheer, Bonnivale. Response time 2min (R60/R62
Bonnievale,Shortest Response time, 00:03: Shortest Response ime: 00:04: Mallane Street, Crossing) Longest Response time: 19 min (
olnie (Fase Alarm) Zolni 131 Roberlson
0279 ¥ Pln reviewed by the end of December 2012 | Diector: Communty | Annualy evised Stend-Aone %) 0% [ L] Fie Protecton Plan completed and submited 0% 0% | Fre Protection Pen completed and submited for 0% 0% || e Protecton Plen completed and % %
Services for inclusion in the IDP. inclusion in the IDP. submitted for inclusion in the IDP

Summary of Results: Community Services - Fire brigade services

KPINot Yet Measured

Total KPls.

1




Services - Public facilities: Cq

ity facil

Apr-12

May-12

Jun-12

Overall Performance for

Ref Directorate Sub-Directorate KPl Unit of Measurement KP1 Owner Baseline KPI Calculation Type Rpr2e 2t Nin2e 2
Target| Actual | R Target | Actual | R Performance Comment Goreshe | Target| Actal | R Target| Actual | R
D259 Taays % Addressed Manager: Communiy | 100% Addressed | Stand-Alone. 100%| 100% R 4 compaints aressed witin tme frames 100% | 100% JJRCRl Al complains adressed it me frames 100%| 100% G A compaints aressed witin tme frames 0% 100%]
Communit facities Facilies
D260 Wonior e aschedule for Ofnspecions Manager: Communiy | New KPI ‘Accumualive 1 2|2 xinspecions perormed by Sup. Hals and 1 2|2 xinspections performed by Sup. Hals and T 2[JE 2 xinspecions performed by Sup. Hals and 3 o
Commus soecions ner month Faciles Communil Faciies. GCommuniy Faciies Communil Facifies
D294 % of project complled Manager: Communiy | New capil profect for | Carry Over 81% 0% [N A per iancal report Duplate of D286, 89%|  98% JREAN As per fanci report 100% 98% | (o1 As per nanca report Complele snackes™ | 100% 9%,
Community facities Facilles the 2011/12 fnancel smal tems on e
D286 Completon of he Thusong cenre in Roberlson by the end of June 2012 | % completon Dreclor: Communiy | New KPI Stand-Aone 0% 0% [ A per rancai report 0% 0% )| A per fnanciareport 0% 99% | 21| Garages! parking 0 be competed Complele the 100%) 99%)
Communit facities Senvces GaraneParkn
D569 The number /ol of events held per month Tota number of events held per month Manager: Communiy 2| Stand-Aone B 27 [ Rugoy. Netbal, Soccer, events took pace: 2| 28| Rugby,Netl, Soccer, and School Everls ook B o IR Rogby. Atletcs, Soccer, Community and 2 21
Communit facities Faciles olace Fam
Summary of Results: Community Services - Public facilities: Community faciliies
KPINot Yt Measured 0
KPINot Met 0
KPI Almost Met 2
KPI et 1
KPIWel Met 0
KPI Exremely Wel Met 2
Total KPIs 5
ity Services - Public facilities: Libraries
e
Ref Directorate Sub-Directorate KP Unitof Measurement KPIOvner KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment f“:’_’::::’: Target| Actual | R Target| Actual | R
D570 Equpment % of Budgel Spent Manager: Communiy | New Capial Profect | Carry Over %[ 35.64% [ Received budget on 1 March 2012. Con. Grant 0% 60.30% [ Received budgeton 1 March 2012. Con Grant 100%|  78.36% N0 Receved budgeton 1 March 2012 Avai approvalfor Rok-| 100% | 78.36%
Liraries Faciilos approved n the ConGrant Over o the 12113
Adiisiment Fsimate Financial Yer
D261 Lbrary  actvies per year per forary Manager: Communiy | Once amont ‘Accumuliive 9 o|lE 1 O age projects and 8 Kiddies projecis as 9| o1 [l ¢ O age projects and 29 Kiddes profcts as 9 32 [ 2 01 age projecis and 30 Kiddes projects 27 72l
Liraries Fagilles reflectod n he monihl reparis roflcled a5 reflece
D263 2 lorares by e end of # Offoraris provided Manager: Communiy |2 Lbrares ‘Accumuliive 0o 0L Received Computers for 4 Lraris as sated in o 012 Received Computers for 4 Lraris as saled i ) g r P Libraries as 2 [ r
Liraries Faciilos previouse month's KP. previouse monih's KPI staled n prevouse monthis KPI for 4 lbraries in Jly
2011
D262 . ide0's CD's, fc] losses % slockloss reducton Manager: Communiy | New KPI Stand-Aone 0% 0% [LLL0| Awathe reportfom Provincil Lirary afer 0% 0% LLL0| Awat e report from Provincil Library afer 10%] 100% R Payment make fo Provncl Lvay Serves 0% 100% [l
Liraries Facilles audiing auding
Summary of Results: Community Services - Public facilites: Libraries
- KPINot Yet Measured 0
KPINot M 1
KPI Aimost Met 1
KPI Met 0
KPI WellMet 0
KPI Exremely Wel Met 2
Total KPls 4
Services - Public facilities: Community Halls
e
Ref Directorate Sub-Directorate KP Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual | R Performance Comment ‘:“"'.'::::’: Target| Actual | R Target| Actual | R
D264 7days % Of complaints adcressed w7 days Manager: Community | 100% Addressed | Stand-Alone. 100%| 100% R A complaints adressed within tme fame. 100%  100% JJEEI A1 compints adressed within time frame 100%| 100% R A complaints aressed it tme frame: 0% 100%)
Communiy Hals Fagillos
0265 the deaning of #0f Manager. Community | 11 hals onaweekly | Stand-Alone 1 11 el At halls maintained i accordance wih i 11| Allhals maintaned n accordance wih schedules 1 11 [l Al halls maintained in accordance wih 1 1
Communiy Hals | schedule Facillos basis rosters and rosters rosters
0295 ~Nkqubela Hall % of project complted Manager: Community | New capitl pofect for | Carry Over 60%|  9262% JREZl As e fnancal report. 85%|96.99% JREN As per anci report 100%|  97.97% | {61 [ As per fnancalreport Fovard arequestio | 100%|  97.97%)
Communty Hals Facillos the 2011/12 fnancel Finance to ansier an
year amount of R4,05251
12113

‘Summary of Results: Community Services - Public faciltie:

KPINot Yet Measured
KPINot Met
KPI Aimost Met

Pl
Total

0
0

1
2
0
0

Met
Extremely Well et
1 KPls 3

ommunity Halls




Services - Public facilities: Sport Facilities
Apr-12. May-12 Jun-12 0:;‘:‘:::7::’:.:";;";’
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type
Target| Actual | R Target | Actual Performance Comment f“‘":::‘_": Target| Actual | R Target| Actual | R
D269 ort [ % ithin 24 # O 24 hours before ige ty ‘Stand-Alone 100% 100% Reflect in monthly report 100% 100% [MEM Reflect in monthly report 100% 100% |ERM Reflect in monthly report 100% 100% Je]
Facilties Facilties
D268 port # of meetings e ty 4 Jat 0| 1 Mestings scheduled o take place in April 2012. 0| 0| Meetings postphone due to the Development ofa 1 0 JlWl Mestings posiphone due o the. 1 fl ¢
Facilties Facilties Frame work
D267 port #OF: e ty |9 Grounds permonth | Stand-Alone ol 8| Reflect y 9| 8| Reflectin maintenance weeKy schedules. Request funds for 9 8 9| 8[e)
Faclles on monthy bass Faciiies However the Niqubela However no funds avalabe for e Niaubela | Nkqubela Howeter for thg
sports grounds. during the 2012/13 sports grounds Sportsfield during Niqubela sports grounds during the 2012113
Budoet the Bud Budoet
02% Zoani % of project complted Wanager: Community | New capial profctor | Carry Over 81%|  8657% |3 As per fancalsizement 89%| 91.63% {7 A per fnancil saement 100%|  91.83% | 0 | Asper fnancl staement Relenson Fundslo | 100%|  0183% | 0
Facilties Facilties the 2011/12 financial payed out
vear
0280 Provide sport facies i New KPI Carry Over 0% 86.87% [ s per fnancl satemen. 0| 100% [ As per fnancial statement. 100% | 100% JIKERN As per fnancl staement 100% 100 g
Facilties Services
0285 o m % of budget spent Manager: Community 100% | Carry Over 0% 62.10% [ s per francl sitements. s per fancl 0%|60.80% [ As perfnancil satements. Asperfanca | 100%|  75.10% | Lo} As per fnanca staements. As per fnancal 0% 75:10% o)
Facilties soent Facilties statements statements. statements.

Summary of Results: Community Services - Public facilit
KPINot Vet Measured 0

KPINot Met 0
KPI Aimost Met 3
KPIMet 3
KPI Well Met 0

el Met
Total KPls 6

Summary of Results
KPI Not Yet Measured 14
8

Wel Met 16
Total KPls 108




Departmental SDBIP Report

Infrastructure Development Sub-Directorate

10.22%

24.82%
5.49%

100%

8.03%
Director: Civil Ciwil Ciwil Electricity  Mechanical Town Integrated
Infrastructure Engineering Engineering  Engineering Warkshaop Elanning Human
47.45% Development Services Services Services Settlement
e [East] [West)

Sub-Directorate

Infrastructure

Director:

? Integrated
Development Civil Engineering Civil Engineering Civil Engineering . Mechanical i teg
Infrastructure N i _ Electricity Town Planning Human
Services Services (East) Services (West) Workshop
Development Settlement
M KPI Not Met 34 [24.8%)] 1(5.3%] 1 {100%) 14 (31.1%) 1(8.3%) 7(23.3%) - 3 [25%) 7 [53.8%)
= KPI Almost Met 11 (8% - - 2[4.40) - 5(16.7%) - 3 [25%) 1(7.7%)
M KPI Met 65 [47.4%] 10 [52.6%) - 18 [40%) 11(91.7%) 13 [43.3%) 4 [80%) 5 (41.7%) 4 [30.8%)
B kP1 Well Met 13 [9.5%] 5(31.6%)] - 1(2.2%) - 5(16.7%) - 1(8.3%) -
W kp1 Extremely Well Met 14 (10.2%) 2(10.5%) - 10 [22.2%)] - - 1 (20%) - 1(7.7%)
Total: 137 19 1 45 12 30 5 12 13



Infrastructure Development - Director: Infrastructure Development

Langeberg Municipality
FOURTH QUARTER 2011/2012 SDBIP REPORT

Apr2 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEmER PSR
Target | Actual Target | Actual Target | Actual | R Performance Comment e Target | Actual | R
D299 | Infrastructure Director: \nhasﬂ\lmve % Director: Infrastructure 100% | Stand-Alone 95%|  100% erMl All queries answered. 95%| 100% | Al queries answered that has been recieved by 95%| 100% | All queries answered. 95% 100%
Develooment Develoome Develooment | Auditor.
D308 | Infrastructure Director: \nhasﬂ\lmve post, to|% irector: Infrastructure 100% | Stand-Alone 95%|  100% [erll All correspondence received has been attended to. 95%| 100% Al correspondence received has been attended to. 95% Al correspondece received has been attended to. 95% 100%
Development Development Development
D318 |Infrastructure Director: Infrastructure in the transfer to | Director: Infrastructure 10| Accumulative: 1 1 'Housing ciaims submitted. 1 1 Housing Claims submitted. 1 1 For Housing 3] 3]
Development Development payment agreement the relevant national or provincial Development
departmy
D304 | Infrastructure Director: Infrastructure | Ensure lo of al | Director: Infrastructure New KPI Accumulative 0] 0] No evaluations completed during March 2012. 0| 0| No evaluations completed during March 2012. 0] 0] No evaluations completed during May 2012. 0] 0]
Development Development the identiied personnel Development
identiied personnel n terms of the performance management
sustem
D305 | Infrastructure Director: \nhasﬂ\lmve Ensure proper| tothe Director: Infrastructure 0| Zero 0] 0] Should be removed. 0| 0| Should be removed. 0] 0] Should be removed. 0] 0]
Develooment Develoome Develooment
D317 |Infrastructure Director: \nhasﬂ\lmve H irector: Infrastructure New KPI ‘Stand-Alone 95% 95% No safety issues raised. 95%| 100% No Safety Issues raised. 95% No saftey issues raised for the month. 95%| 98.33%
Development Development ensure the safety of personnel and to protect the municipalty form | raised Development
lecal actions
D303 |Infrastructure Director: \nhasﬂ\lmve to Director: Infrastructure New KPI Accumulative 1 1 No unauthorised spending. 1 1 No unauthorised spending. 1 1 No unauthorised spending. 3] 3]
Develooment Develoome management Develooment
D314 | Infrastructure Director: \nhastmumve during the fnancial year in | % rector: Infrastructure 100% | Carry Over 0% 0% Carry over 0% 0% Carry Over 90%|  60% Carry over projecis and afew projecis hasbeen | Projects thatare CIO | 90%|  60%
Development Development ‘accordance with the transfer payment agreement Development
CAPEX ‘spending figures on
the CAPEX.
D307 | Infrastructure Director: Infrastructure the No of Director: Infrastructure. New KPI Accumulative 1 1 One for April 2012, 1 1 One for May 2012. 1 1 One for June 2012. 3| 3]
Development Development regular targets | resuts of Development
i e SDBIP
D300 | Infrastructure Director: Infrastructure o % Director: Infrastructure 100% | Stand-Alone 95%| 100% Al assignments implemented. 95%| 100% | Al assignments implemented. 95%| 100% | All assignments implemented. 95% 100%
Development Development fimefram Development
D306 | Infrastructure Director: Infrastructure ininternal | % Director: \nhawumuve 100% | Stand-Alone 95% 98% Allinternal audit queries attended to. 95% 98% | Allinternal audit queries attended to. 95%| 100% | Allinternal audit queries attended to. 95%| 98.67%
Develooment Develooment rectified Develoor
D298 | Infrastructure Director: Mvastmduve the mandate |% Director: \nhawumuve 100% | Stand-Alone 95%| 100% Al resolutions implemented. 95%| 100% | Allresolutions implemented. 95%| 100% | Al resolutions implemented. 95% 100%
Develooment Develooment within Develoor
D316 |Infrastructure Director: Mvastmduve Investigate Director: \nhawumuve New KPI ‘Stand-Alone 95% 95% Labour Relations 95% 95% Labour Relations 95% 95% Labour Relations 95% 95%
Develooment Develooment oroect romlecal acons Develoo
D301 Infrastructure Director: Infrastructure L regular Noof Director: \nhawumuve 10| Accumulative 1 2] 1 combined 1 one-on-one meetings 1 2| 2 One-on One meefings held with each Manager 1 H One-on-one meetings held with each manager 3| 6|
Develooment Develooment the directorate Develoor individuz
D312 |Infrastructure Director: Infrastructure L ‘meetings with the \nhawumuve 2| Accumulative 0] 0] One meeting attended to as scheduled. 0| 2| | Two meetings attended to as scheduled. 1 For 1 H Two attended - Infrastructure + Housing 1 4|
Develooment Develooment inicioaity. I committee Develooment Infrastructure 1 For Housina.
D320 |Infrastructure Director: Infrastructure. for Noof Director: Infrastructure New KPI Accumulative 0] 0] No risks identiied 0| 0| No Risks identified. 1 1 Chvil Services - Water Qualty. 1 1
Development Development protectthe. Development
acton
D302 | Infrastructure Director: Infrasiructure Director: Infrasiructure 1| Stand-Alone 0% 0% Only an nviation to a presentaton re the budget % 0% No input requested no input provided. % 0% No input requested no input provided. 0% 0%
Development Development Development was scheduled during Apri 2012,
are incorporated
0309 | nfrastuctre Director: Infastructure Diector:Infastucture 0% | Sand-Aone. O%| 0% [LLL0| None requested., none submited. 0% 0% | L] None requesied none submited 0% 0% L[ None requested none submited o 0%
Development Development Development
D310 | infrasiruciure Diector:Infastrcture | Provding the directorate's IDP inputs before e draftbudgetis | DP nput provided Diector:Infastucture 0% | Sand-Aone. 0%| 0% [LLL0| None requested., none submited. 0% 0% || None requested, none submited 0% 0% |LLL| None requested, none submited o 0%
Development Development mitedto ensure that the programmes and projects of the Development
D311 | infrasiruciure Direcor: nfastructure 2 OB Director: Infastructure 0%  Sand-Aone. 0%| 0% L] None requested none submitea. 100% | 100% RGN None requested none submitea 0% 0% | LLLA| None requested none submited 100%|  100%
Development Development submite o ensure that he ll he dreciorates KPIs ae caered Development
for
0319 | nfrastuctre Diector: Infastrcture | Submiting a gran paymen schedul n fems of the Divson of | Schedule submited Director: Infastructure | New KPI Carry Over O%| 0% 1| Shouid be emovea: 0% 0% || Shoud be removed, 100% | 100% RGN Should get the fiures rom Finance 100%|  100%
Development Development R ct e 012 Development




Apr-12 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type e IBImEE
Target | Actual | R Target | Actual | R Target | Actual | R Performance Comment f“’.':::':: Target | Actual | R
0315 | infrastrucure Direcor nfastucture d y Noo Direcor: nfastucture 10[ Accumuiative 1 1[I} suomited by Healh & safety Comitee. 1 4 [ Sbrited by Health & Safety Commitee. 1 4 [ Somited by Heaitn & Safety Commitee. 3 3
Develooment Develooment Jeaal acions Develooment
0313 | frastructre Direcor: nfastructure | Submiting of Noof Director: Infastructure | New KPI ‘Acoumullive 0| 0fL None submited 0o 0[[L) None submited. 1 4 JRER One for the rectiation of ROP housing pre 1994. 1 1
Develooment Develooment Develooment
0297 | nfrasructure Direcor: nfrastructure | dentiy Director: nfrastructure | By end August Stand-Aone 0% 0% LA Analyss not yet completed. %] 0% LA Analyss ot yet competed. %] 0% LAY Anlyss not yet competed. % 0%
Development Development August d Development
Summary of Results: Director:
KPINot Yet Measured 5
KPINot Met
KPI Almost Met 0
KPIMet 10
KPIWellMet 6
KPI Exremely Wel Met 2
Total KPIs 2%
Infrastructure Development - Civil Engineering Services
Apr-12 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEmER PR
Target | Actual | R Target | Actual | R Target | Actual | R Performance Comment fa:’;:?:: Target| Actual | R
D571 | ifrasiruciure CiiEngieerig | Flood Damage Wanager. Cii New Project Carry Over o 0% % 0% 00| 0% 00k 0%
Development Senices Engineering Senvces
(East)

Summary of Results: Infrastructure Development - Civil Engineering Services
KPINot Yet Measured 0
KPI Not Met 1
KPI Amost Met 0
KPI Met 0
KPI Well Met 0
KPI Extremely Wel Met 0
Total KPIs. 1




Infrastructure Development - Civil Engineering Services (East]

Apr-12 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEpE P
Target Target | Actual | R Target Performance Comment f;’;:““":: Target | Actual | R
D344 | infrasiruciure and 100% and| Manager: vl New kpi Stand-Aone 0% Report are being submited on a quarter basis. %] 0% [0 Reports are being submited on a qaurterly bass. 0% teports are o submiled on a quartrly basis. 100%| 100%
Development Senices (East) MiG)
(East)
D32 | ifrasiruciure Numberof Wanager. Cii New kpi ‘Accumulive o report submi. 0o 1 [ revortsuomit T 1 2
Development Senices (East) Engineering Senvces
D343 | infrasiruciure CiiEngieernig | Regster MIG profecis for va  |% Toprojecs Wanager. Cii 100%  Carry Over 0% al e capial projects registered %] 100% [JERN ol capial projects registered 0% 0% 100% [
Development Senices (East) Engineering Senvces
D40 | ifrasiruciure Effecive %ol % Infrasruciure 957%] Carry Over 0% as per capex 0% 99.70% [N a5 per captex 95% 95%| 9970%
Develooment Eas budoet soent Develooment
D406 | Infrastructure % of maintenance budget of municipal | Director: Infrastructure 100%  Carry Over 0% s per copex 0% 0% 98% 98%| 81.54% .
Develooment Eas roads soent Develooment
D325 | infrasruciure Monior fihe pan % per | Manager: Cil New kpi Stand-Aone 100% 0 apial unding 100%| 0% [l o ceptal unding 100% 0% o
Development Senices (East) month Engineering Senvces
(East)
D45 | infrasiruciure a Kmsof andreseaed | Diector nfastucture | 16 km ‘Accumulive o ‘monthy reporls of 17| monthy reports 16 I
Development Eas) and Development
D403 | infrasiruciure Provision oftar roads for hemunicpal | No of lomelres fared Direcor:nfastrucure | 1685m ‘Accumulive o a5 per IM0S of 1ol = per MOS 16 16| 339
Develooment Eas Develooment
D323 | infrasrucire Roadk % Wanager. Cii New kpi Carry Over 0% Project n progress as per monthly fnancil %] 0% L2 Profcts i progress as per monthly fnancil 0% Pojects completed. s per budgel 100%| 100%
Development Senices (East) Engineering Senvces sialements satomens. indcated
D417 | ifrasiruciure Equpr % of poject compleed Wanager. Cii New capia project forhe | Carry Over 100% Tender re-advertised 2 fmes 100% | 100% [KERN rolers deivered 100% 100%|  100%
Development Senices (Easl) Engineering Services | 2011/12 fiancil year
D423 | infrasiruciure CiiEngieerig | Taring of Roads - Apina % of poject compleed Wanager. Cii New capia project forhe | Carry Over 100% capia tender complel 2s per ender speciicaion 100% | 100% eI captal ender complete as per tender specifcaton 100% 100%|  100%
Development Senices (Easl) Engineering Sevices | 2011/12 iancil year
D422 | ifrasiruciure CiiEngieering | Taringof Roads - Hiouscus % of poject compleed Wanager. Cii New capia project forhe | Carry Over 100% capia tender comple 2s per ender speciicaion 100% | 100% eI captal ender complete as per tender specifcaton 100% 100%|  100%
Development Senices (Easl) Engineering Sevices | 2011/12 iancil year
D418 | infrasiruciure CiiEngieeriig | Taringof Roads - Kalase % of poject compleed Wanager. Cii New capia project forhe | Carry Over 100% capia tender complel as per ender speciicaion 100% | 100% e captal onder complete as per tender specifcaton 100% 100%|  100%
Development Senices (Easl) Engineering Services | 2011/12 iancil year
D427 | ifrasiruciure CiiEngieering | Taringof Roads - Meuisiraat % of poject compleed Wanager. Cii New capia project forhe | Carry Over 100% capia tender complel 2s per ender speciicaion 100% | 100% eI captal onder complete as per tender specifcaton 100% 100%|  100%
Development Senices (Easl) Engineering Sevices | 2011/12 iancil year
D419 | infrasiruciure CiiEngieering | Taring of Roads - Miebe % of poject compleed Wanager. Cii New capia project forhe | Carry Over 100% capia tender complel 2s per ender speciicaion 100% | 100% e captal ender complete as per tender specifcaton 100% 100%|  100%
Development Senices (Easl) Engineering Services | 2011/12 iancil year
D32 | infrasiruciure 2hours % of bockages deaned wiin 2¢ hours | Manager: vl New kpi Stand-Aone %% Al blockages are being def wih witin e prescrie 95%|  95°% |JCINl A3 bockages are being delt with ithin the prescribe 95% ‘Alblockages are being deltwih witin the prescrbe 9% 9%
Development Senices (Easl) Engineering Senvces ime. ime. ime.
D340 | infrasiruciure Wanager: Cid New kpi ‘Accumutive 0% % 0% 100% 0% 0%
Development and
(East)
D341 | infrasiruciure Numberof nitatves mplemented per | Manager: Civl New kpi ‘Accumuliive o awaling score form DWAF [ [ 3 3 [
Development Senvices (East) annum Engineering Services
D330 | Infrastructure utfow water permit vakies % of testresuts within permit valves | Manager: Gl New kpi Stand-Aone 0% 0% 0% 0% 0% 0%
Development Senices (East) Engineering Services
D33 | Infrastructure utfow water permit vakies % of testresuts within permit valves | Manager: vl New kpi Stand-Aone 0% As er green rop stals green drop stas 90%|90% JERN as per green drop siatus green drop status 0% 90%| 5967%
Development Senices (East) Engineering Services
(East)
0393 | infrastrucure No of formal HH that have atleast VIP on | Director: nfrastructure 14421 Stand-Aone 0 as per IDP DS © A 16421 14421 29090)
Development formal HH ste Develooment
D30 | Infrastructure No of nformal HH Infrastucture 450] Stand-Aone. o 25 per DP of 354 M a5 er 0P 50 a50]  70g]
Development ste Development
D335 | Infrastructure CiviEngneering | Regularinspecion at pump siaons Number of inspecton reports submited | Manager: Cil New kpi ‘Accumulative 1 Pump siaons inspected on a monthly basis 1 1 JER Purp stations nspected on a monthly basis T Pump satons nspecied on a monihly basis 3 3
Development Senices (East) Engineering Services
D329 |Infrastructure CiviEngneerng | Sewerage blockage 7 e |% 7| Manager: Cii New kpi Stand-Aone %% CCM forms are being submited thatthe work was 95%| 95% JER CCM forms are being submited that the work was 5% CCM forms e being submited that e work was 9% 9%
Development plint by days Engineering Services done in 26 hours time after complaint was receved. done in 24 hours tim afer complin was recieved. done in 24 hours fme after complaint was receved
D430 | Infrastructure jporading Wese Water Works Phase 3 % of poject compleed Waneger. Civi New capia project for the | Carry Over 81% upgrading n process upgradngnprocess | 89%| 427 [l upgradng n process upgrading n process 100% 00%| 2%
Development Senices (East) Engineering Services | 2011/12 fnancia year
(East)
D402 | Infrastructure y by the % water qualt | % water quaity levelof waste weter | Diretor nfastucture | SABS Siandards Stand-Aone 0% 25 per report 0% 90% [l as per report 100% 100%|  179%
Development level discharce Development
D326 | Infrastructure Sworkingdays | % acknowledged within fve (5) working | Manager: Ci New kpi Stand-Aone %% e |C: 95%| 9% 5% 9% 9%
Development Senices (East) ater receipt from the Registraton ofice days aferreceipt from the Regstraion | Engineering Servies prescrive tme. completed vih i tme. prescribe tme. completed with  ime prescribe time. completed with  ime
ofie. (E: after the department afer the departmen has afer the department
has recived i receved i has receved i




Aprz May-12 Jun12
Ref Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type e IBImEE
Target Target Target Performance Comment Corectve | targe| Actal | ®
033 | nfasiuctre = % Newloi Stend-Aone % compkte 0% compete 0% 0%
Development Services (Eas) System by the end of March Engineerng Senices
(East
D332 | Infrasiuctre g % completed Newoi Stand-Aone [ Plan submited. 0% Pl submited 0% Plan submited i March 2012 0%
Development Services (Eas) 212 Engineerng Senices
(East
3% | nfasiucire aler 0 guide and Newloi Accumutive [ % 100% 100%
Development Engineerng Senices
(East
D406 | Infrasirucure E % of waler unaccounted for Diector: Infastucture 2% Zer0 [ 0% 2% 2%
Development ceounted waler Development
D410 | Inrasirucure by the % of budgel | % spent of approved water capil projects  Drecor: Infrastrucure 95% | Carry Over [ Sillbusy wih the projects % sl busy wih e pofect %% %%
Development soent Development
3% | Infrasiucure Number of nitaves mplemented per | Manager: i Newloi Accumutive o Curtenty n e prosess of ormuatinga Rsk o Risk Anayss Plan 3 3 niatves complted n pror monts, 3
Development anum Analysis Pan.
(East
0339 | nfasiucire oW Number of Newoi Accumutive 1 report monthly submited 1 submi monthly report 1 Report submited on amontiy b 3
Development Services (Eas) 15t ofthe folowng month Engineerng Senices
(East
D407 | Inrasirucure Now waler potabl waler supph No o new water quarter | Drecor: nfasiucure | New KPI Accumutive o a5 per montly reports o a5 pe monifly report 20 0|
Development sustems Development
D381 | Inrasirucure i 200m | Noof formal HH that meet agreed serve | Direcor: nfastrucure 14211 Siand-Aone o 25 per municpal tals municipal sils a5 por muridpal stls o a5 por municipal stls 1211 1211
Development from the household standrds fo pied water Development
D392 | Inrasiructure 200m | Noof normal HH Diector:Infrastructure 450[ Sand-Aone o 25 per municpal tals municipal sils a5 por municipal stls o a5 por municpal stls 50) 50
Development from the household oioed waler Development
0327 | Inrasirucure ater consumplon Number o nftatves per annum Wanager: Civl Newloi Accumutive o o 1 Murifta & Schoal ips 1
Development Services (Eas) consumers Engineerng Senices
(East
D337 | Infasiruciure Ol Engineernig | Regular monforng of wale qually resals Number of Newloi Aecumuiive 1 Worihl repors from Bboratory. 1 Worihly repors from Gboralory. 1 Worihly repors from Bboraory: 3
Development Services (Eas) Engineerng Senices
(East
D321 | Infasiruciure Respond % of complan Taays Newloi Stand-Aone 100% Correspondance are beig aended lowiin 7 | COM forms asproot. | 100% C 9 owiin7 | CC! 100% 9 Towiting 100%
Development Easl) Engineerng Senices dayes. dayes dayes.
recaved (East
D322 | Infasiuciure o Number of Newloi Aecumuiive 1 Vot basis 1 Worthly bass 1 Worthly bass 3
Development Easl) o Engineerng Senices
(East
D331 | Infasiruciure WSDPby | % completed Wanager: Chi Newloi Stand-Aone [ % 0% %
Development Easl) Engineerng Senices
(East
D325 | Infasiuciure o T4daysto | % suppled wihi requred imeffame | Manager: vl Newloi Stand-Aone %% Weaters are being allnded o i the prescrbed %% Waters are being atended o wihin e prescrbed %% Waters are being afended o wilin e prescrbed %%
Development Easl) Engineerng Senices ime ffame. Forms are being submited fo the time fame. Forms are beng submited f the tme fame. Forms are beng submited f the
(East
D41 | Infasiructure Waler % pent | Drecior nfasiucure 98% | Carry Over [ requry mantaned % tequlry manlahed 8% 8%
Develooment Easl soent Development
D420 | Inrasirucure parading % the |Carry Over ) awaling bid evalualon commitee 6% under constucton 100% 100%
Development Services (Eas) Engineerng Servces | 2011/12 financil year
(East
D425 | Infasiruciure alr Storag WcGregor % the |Carry Over 0% a8% 100% 100%
Development Services (Eas) Engineerng Servces | 2011/12 financil year
(East
D409 | Infrasiructure yofwater asper | % water qualty level Drector: Infastrcture 95% | Stand-Aone, o per bue drop assesment 0% bie drop assesment 7% 7%
Develooment East bl droo or SANS 241 creria Develooment
D412 | Inrasiructure No of waler terms o he Water Demand | Number of nitalves, Drector: Infrastructure 1| Accumulave o o 2 2
Develooment East ar Development

Summary of Results: Infrastructure Development - Civil Engineering Services (East)

KPINot YetMeasured 3

KPINot Met 14
KPI Aimost Met 2
KPIMet 18
KPI Well Met 1
KPI Extremely Well Met_10

Total KPls. 48



Infrastructure Development - Civil Engineering Services (West]

Apr2 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEpE P
Target Target | Actual | R Target | Actual | R Performance Comment fdz:““:: Target| Actual | R
D348 | Infrastructure Monitor the pl % per | Manager: Civil New kpi ‘Stand-Alone 100% ‘Streets are monitored and maintained on a daily 100%|  100% Streets are monitored and maintained on a daily 100%|  100% Streets are monitored and maintained on a daily 100%
Development ‘Senvices (West) month Engineering Services bass. Please refer to monthy report. basis. Please refer to monthiy report. basis. Please refer to monthiy report.
(West)
D349 | Infrastructure. 24hours % of blockages deaned witin 24 hours | Manager: Civl New kg ‘Stand-Alone. 95% ‘Sewerage blockages are opened as soon as 95%|  95% ‘Sewerage and rigaton waler blockages are 95%|  95% ‘Sewerage and irigaton waler blockages are 95%
Development Servioes (West) Engineering Services possble when the complaint s received. rgation opened as soon as possble when the complaintis opened as soon as possible when the complaintis
(Wes) water (Rson & McG) blockages are opened received. please refer o the Mun Admin system received to prevent any floodings, damages, etcto
immeditely on receiving the complaint, Complaints. (CCM = Customer Care Management) private propery.
are captured in the Mun Admin system
D352 | nfasiucire Sewerage 7 he  |% 7 Newloi Stand-Aone %% Sewerage removals are done wiin 7 days, on 95%| 5% |KC Sewerage removas are done wiin 7 days,on 95%|  95% |E Sewerage removals are done wifin 7 days, on %%
Development plaintby days Engineering Senvces appicaion from consumers, Accouns are sent (o appication from consumers, Accoun's are senl 1o applaton from consumers, Accouris are sentfo
West) consumers for ovening of consumers for ovenina f
D347 | nfasiructure Sworkngdoys | % aomowedged wihin v (5) workng | Manager: G Newloi Stand-Aone %% Correspondence are altended [o s so0n as 95%| 5% |JE Correspondence are atended I0.as soon as 95%|  95% |JRC Al correspondence are allended f as so0n a5 %%
Development Servies (Wes!) ater receipt from the Registraton offce days aferreceipt from the Regstraion | Engineering Servies possble ossibe possbe
ofice
D350 | Infrasiucire ter consumpiion Number of natves per aanum Manager. Cii New kpi ‘Acoumullive o No reply was receved from DWA re campaign 0| 0| No educating was done due to water lsses during 1 0 [JEI No educaton was done due towater lsses durng 1
Development Services (Wes!) consumers Engineering Senvces materl for e Nalonal Water veek. May 2012 June 201
(West)
D345 | nfrasiuctre Respond % Taays Newloi Stand-Aone 100% Faully walermelers are capured vi Cal Cenlre on 100% | 100% RCRN Fauty watermeters aro londed o it 7 days 100% | 100% [l Fauly watermeters are aended o wittin 7 days 100%
Development Engineering Senvces the Mun Admin system and ae atiended ©0
received (West) immediately.
D346 | nfasiuctre Review and monior o Numberof Newoi ‘Acoumullive 1 Water losses are reported n the monthy report 1 1 [JER Weter losses are reported i the monthly report 1 1 ISRl Water fosses are eported in e monthy report 3
Development Engineerng Senices
(West)
D351 | Infrastructure. ol 14daysto | % supplied within required tmeframe | Manager: Civi New kpi ‘Stand-Alone. 95% Water and sewerage connectons (o formal 95%|  95% Water and sewerage connectons (o formal 95%| 5% Waler and sewerage connectons o formal 95%
Development (Wes!) Engineering Services households are done within 14 days after payment households are done within 14 days after payment households are done within 14 days afer payment
(West) s received. Prove of completed applications at is recived. Prove of completed applications at is received. Prove of compleled applications at
Frnance Ashion Offce. Finance Ashion Offce Finance Ashion O
D425 | Infrastructure - Robertson % the [Carry Over 100% Tender was re-advertised on 26 Apr 2012 dueto | Tender was re- 100% 11.64%  Tender Btenders [ Tender: 100%|  100% Tenders closed on 1/6/2012. Tender was awarded 100%
Development Services (Wes!) Engineering Servces | 2011/12 iancia year he previous tenders exceeded the amountof R1 | adverised were recved; 1 compled but bid was above 10 JR Noble Trading CC, who started on 191612012
(West) 000 000 and therefor the 90/10 preference points avalable funds, Tender was advertised agan on with consiructon. Payment for this budget year =
system must be applied. Second sfe meeling was 1955, R690843.00
held on 2 May 2012, Tenders closes 11 May 2012.
D426 |Infrastructure Upgrading of % of project completed Manager: Civil New capital project for the | Carry Over 100% Project cancelled for this financial year. Funds to be. 100%|  100% Project cancelled for this financial year. Funds to be. 100%|  100% Project cancelled for this financial year. Funds to be. 100%
Development 2011/12 financial year transferred to Project: Water Storage Provision transferred to Project: Water Storage Provision transferred to Project: Water Storage Provision
(West) McGreaor McGregor recor
D429 |Infrastructure , Robertson % of project completed Manager: Civil New capital project for the | Carry Over 100% Project was cancelled due to shortage of funds 100%|  100% Project was cancelled due to shortage of funds 100%|  100% Project was cancelled due to shortage of funds. 100%
Development Services (West) Engineering Services 2011/12 financial year (under budgeted) - on meeting held on 19/32012 (under budgeted) - on meeting held on 19/3/2012 (under budgeted) - on meeting held on 19/3/2012
D424 |Infrastructure Robertson % of project completed Manager: Civil New capital project for the | Carry Over 100% Project completed Nov 2011, 100%|  100% Project completed Nov 2011 100%|  100% Project completed Nov 2011. 100%
Development Services (West) Engineering Services 2011/12 financial year
(West)

Summary of Results: Infrastructure Development - Civil Engineering Services (West)
KPINot Yet Measured 0

KPINot Met

el
Total KPI

1



Infrastructure Development - Electricity

Apr2 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEpE P
Target | Actual | R Target | Actual Target | Actual | R Performance Comment f;’::““:: Target| Actual | R
D356 | Infrastructure Electricity 95% Shrs % of inte U stored New kpi ‘Stand-Alone 95% 0% [N 316 Electrical supplies were restored 95%| 100% 494 Electrical supplies were restored. 95%| 100% 483 Electrical supplies were restored 95%| 66.67% S
Develooment (NRS047) Services
D357 | Infrastructure Electricity 98% of power 4 hrs (NRS047) % of inte U stored New kpi ‘Stand-Alone 98%| 100% 5 Supplies were restored within 24 hours. 98%| 100% 2 Supplies were restored within 24 hours. 98%| 100% 1 Supply were restored within 24 hours. 98% 100%
Develooment Services
D363 | Infrastructure. Electricly 2wecls  |% 2weeks New kg ‘Stand-Alone. 90%|  100% No safety issues reported 90%|  100% No safety issues reported 90%|  100% No safety issues reported 90%|  100%
Develooment Services
D364 | Infrastructure. Electricly % New kg Carry Over 0% 0% o 0% Delay due 1o personnel shortage Delay due 1 personnel o] 0% Delay due 1o personnel shortage Delay due to 0% 0%
Develooment nd of March 201 Services shortage shortage
D353 | Infrastructure Electricity f planned % New kpi ‘Stand-Alone 100%| 100% Bonnievale Town & Zolani 100%|  100% Montagu 1. Robertson town 2. Robertson rural 3. 100%|  100% Robertson rural (4) 100% 100%
Develooment least 14 davs orior Services
D358 | Infrastructure. Electricly and |% New kg Carry Over 0% 0% o 0% Delay due 1o personnel shortage Delay due 1 personnel o] 0% Delay due 1o personnel shortage Delay due to 0% 0%
Develooment the end of March 2012 Services shortage shortage
D415 |Infrastructure Electricity the % of budget | % Director: Infrastructure 95% | Carry Over 0% 0% 0% 0% 95% | 89.89% The appointment of Consultants for projects were | Tender for Consultans| ~ 95%  89.89%
Development spent projecis. Development delayed was re-advertised and
will cose on the 10
August 2012
D414 | ifrastructure Electicly Effective % Director: Infastructure 75| zer0 o 0% 0% 0% 7% 626% IRl Evergy loss ncreased Prepadmelervilbe | 7%|  828%
Development Development repiaced and Buk
supply meters illbe:
audied in 2012113
financial vear
D416 |Infrastructure Electricity terms of Director: Infrastructure 989% | Carry Over 0% 0% 0% 0% 98% | 64.45% Tender for the maintenance on Robertson Main Tender for one 98%| 64.45%
Development spent spent Development Transformers were not awarded because it din not | transformer was re-
comply o legisaton rised and dosed
on the 3 Auaust 201
D413 |Infrastructure Electricity tonew Noof Director: Infrastructure New KPI Accumulative 0] 0] 0| 0| 220 0] No new developments wwere done during the year | No new 220] 0]
Development developments Development developments wwere
D355 | Infrastructure Electricity Faulty meters is replaced within 14 days from when requestis % 14 days New kpi ‘Stand-Alone 95%| 100% 31 Meters were replaced 95%| 100% 36 Meters were replace. 95%| 100% 50 Meters were replace 95% 100%
Develooment received Services
D380 | Infrastructure Electricity 7 New kpi ‘Stand-Alone 100%| 100% No incidents were reported. 100%|  100% No incidents were reported. 100%|  100% No incidents were reported. 100% 100%
Develooment workina davs reauired tmeframe Services
D362 | Infrastructure. Electricty o NER of [Numt New kg ‘Accumulatice 1 1 Report was submitied 1 1 Report was submited 1 1 Report was submitted 3] 3]
Develooment supolier reaulations bv the 15th of Services
D354 |Infrastructure Electricity ten(10) [% timeframe New kpi ‘Stand-Alone 95%| 100% 13 Quotations were provided 95%| 100% 18 Quotations were provided 95%| 100% 10 Quotations were provided 95% 100%
Development days where exising network s being used, and wihin thrty (30) | provided Services
D395 | Infrastructure Electricity to No of Director: Infrastructure 15114 Carry Over 0] 0] 0| 0| 15,114 15,162 More connections that we anticipated was done 15,114| 15,162
Develooment formal areas Develooment
D396 | Infrastructure Electricity to lo of irector: Infrastructure 220| Stand-Alone 0] 0] 0| 0| 220] 205 RDP housing project was delayed Connection will be. 220 205
Development nformal areas servie standards Development completed when
ouses are
adiudicated
D359 | Infrastructure. Electricly Regular ‘Number of New kgl ‘Accumulative 1 1 ‘Allprojects were inspecied and reviewed 1 1 (Al projects were inspected and reviewed 1 1 (Al projects were inspecied and reviewed 3] 3]
Develooment month Services
D361 | Infrastructure. Electricly ‘Submission of the monthly statsics report by the 1587 of the ‘Number of reports submitied Manager: Electrical New kg ‘Accumulatice 1 1 Report was submitied 1 1 Report was submited 1 1 Report was submitted 3] 3]
Develooment Services
D446 | Infrastructure Electricity Electrfication Low Cost Housing: Dept of Energy % the | Carry Over % % Project is in progress. 88% 88% Projectis in progress 100% 95% . 33 house /13 financial year to | 100% 95% .
Develooment Services 2011112 fnancil vear 2012113 naci vear
D442 | ifrasiruciure Electicly Tnstal 11KV Swichgear % the.|Cary Over 77%|  77% B Procts nprogress a8%| 6% el Proect s 1 progress 100% | 100% Rl Profctis complted 100% | 100% [l
Development Services 2011/12 financial vear
D445 | ifrasiruciure Electiy Tnstal 11 KV Primaryfeeder Nothand |% the | Carry Over 75%| 0% |l Tender cose on 18 May 2012 Profectwi not a750%| 0% [l Tencer fo be re-aoverised Progectwil notcommence | 100%| 0% [l Tender for Consalants were advertsed Progctwil 00 0%
Development Extension 9 Services 2011/12 financial year ccommence in i 2011/2012 financial year | commenced after
201172012 financial due to the re-advertising of| appointment of
year due to the re- the tender. Consultantin 201213
advertiingofthe nanci year.
tender.
D444 | Infrastructure Electricty Install new 11KV supply to Elandia % the | Carry Over % 0% Tender close on 18 May 2012 Project wil not 88% 0% Tender 100% 0% Tender for Consutants were advertised Project wil 100% 0%
Development Services 12011112 financial year mmence in n 2011/2012 financial year | commenced after
201172012 financial due to the re-advertising of| appointment of
year due to the re- the tender. Consultantin 2012/13
advertising of the. financial year.
tender.
D431 | infrasiruciure Electiy % the.|Cary Over B1%|  72% o) | Procts nprogress Avaiing progress 90%|  80% | Lo | Proect s progress Elctial conractor waitng| 100%|  90% | o1 | Nghty pert competed baans wilbe caied | Carried over 0 0% 0%
Development Services 2011/12 financial year report from contractor. for the completion of the over to 2012/13 financial year 2012/13 finacial year
ouses in Zoiniand
Niaubels




Apr-12 May-12 Jun-12
Ref Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type e IBImEE
Target | Actual | R i Target | Actual | R i Target | Actual | R Performance Comment f“’.'::““":: Target | Actual
D43 | nfrasiuctre Ecricty Replace Prepaid Meters % the | Cary Over 100%|  85% NN Profct s nprogress. Contracor indaled | 100% | 90% [WOB Profetis m progress. Awaing delveryof poe | 100%| 100% G| Competed 100%|  100%
Development Servies 2011/12 financil year mount meler boxes.
proectend of June
D43 | Infasiructure Ecirily Replace Safelyand Testing Equpment % the | Cary Over 100%|  70% [ One quotaon vas received on 20 ApiZ012 | Awaling 100% | 100% RGN There are no outstanding orders on s profet 100%|  70% JQll Cab ocator notpurchased because of elvery | Cabk ocalorwilbe | 100%|  100%
Development Servies 2011/12 fnancil year ecommendation of the period purchaced in 2012113
fnancil vear
D43 | Infasiructre Ecirily Street Lights Muskadel Avenue Moniagu % the | Cary Over 100%| 0% [Ql Steetights are swiched on Wal or he wreguards | Requested suppier o | 100%| 100% [ The profet s complted. 0% 9% poks. (Cortecion on o | 100%]  100%
Development Servies 2011/12 fnancil year from suppler previous month %) 2012113 nacil year
the wireauards,
D40 | Infrasiructure Ecirily Tolmelry System for Eeclrca Subsiatons % the | Cary Over 100% | 50% JQl Order was sent o suppler Tolmetry equpment | 100%|  50% [RGBl Suppler o dever Telemetry equpment Telmelry equpmentwil | 100%| 100% RGN Frst phase completed 100%|  100%
Development Servies 2011/12 financil year il be defvered end of be defvered end of June
June
D43 | Infrasirucure Ecirily Upgrade & Extend 11kv nework 1 Norh-West & Walerworks | % the | Cary Over 81%| 0% Il Tender cose on 18 May 2012 Profectwi not a0%| 0% [l Tencer d 100% | 100% [REH Competed 100%|  100%
Development Servies 2011/12 fnancil year commence in in 201112012 fancal year
201172012 nancal due to e re-advertsing o
year due fo the re- the tender.
advertsingofthe
tender.
D432 | nfrastructure. Electricly Upgrade 11 KV fne from Nordale, Informalarea | % the | Carry Over 81%|  81% Proectis in progress 90%|  80% Project s n progress. 100%|  100% Completed 100%|  100%
Develooment Services |2011/12 financial vear
D435 | Infrastructure. Electricly Upgrade 11 KV fne to Poorfeskioof % the | Carry Over 87.50%| 8750% Proectis in progress 100%]  90% Project s n progress. ‘Awaiing delivery of 100%|  100% Completed 100%|  100%
Develooment Services |2011/12 financial vear creosoted poles.
D439 |Infrastructure Electricity Upgrade Ashton 11KV line. % the | Carry Over % 0% [ Tender close on 18 May 2012 Project wil not 88% 0% Tender to be re-advertised Project will not commence |  100% 70% | All material were purchased and delivered except | Funds for wooden 100% 0%
Development Services 2011112 financial year commence in in 2011/2012 financia year | wooden poles poles Carried over to
201172012 financial due to the re-advertising of| 2012/13 finacial year
year due fo the re- the tender.
adverting of the:
tender.
D437 | Infrastructure Electricity Pumpstation % the [Carry Over 100% 15% 100% 0% [ 100% 80% Minisub stil to be installed. Installation wil be. 100% 80%
Development Services 2011/12 financial year Apri 2012, ownership of and of instrucons from Civl Gone after complecion
proposed site for the Department, of the dam
installation of the
i
Summary of Results: Infrastructure Development - Electricity
- KPINot Yet Measured 2
KPI Not Met 7
o
Total KPls )
- ical Workshop
Apr-12 May-12 Jun-12
Ref Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type QB IED
Target | Actual | R Target | Actual | R Target | Actual | R Performance Comment f“":::"':' Target| Actual | R
D378 | Infrastructure. P Number of New kpi ‘Accumulative: 1 1 Reports are monthly submitted by Managers 1 1 Reports are received from Infrastructure Westonly. 1 1 Reports are received from Infrastructure Westonly. 3| 3|
Development Jastworking day of the month Mechanical Workshop. No other departments send their report, even if we
reauires that
D379 | Infrastructure. Mechanical Workshop | Regular inspecton of the condition of vehicles Number of New kpi ‘Accumulative: 0| 1 Inspections to vehicies are done quarterly 0 1 Inspectons o vehides are done every three (3) 1 1 Inspectons o vehices are done every three (3) 1 3]
Develooment Mechanical Workshoo months
D377 | Infrastructure. Mechanical Workshop | Repair vehices witin 7 calendar days after recelptof spares | % repaired within 7 calendar days after | Superintendent New kpi ‘Stand-Alone. 80%|  80% Repairs are normaly done within 7 working days 80%|  80% Repais are normaly done within 7 working days 80%|  80% Repairs are normaly done within 7 working days 80%|  80%
Develooment anical Workshoo
D375 | Infrastructure Mechanical Workshop - | Vehicles are maintained % of Viehicles actually serviced / vehicles | Superintendent New kpi Stand-Alone 80% 80% Vehicles are serviced and maintained on the 80% 80% Vehicles are serviced and maintained on the 80% 80% Vehicles are serviced and maintained on the 80% 80%
Develooment due for service per guarter availabilty of funds avalabilty of funds
D376 | Infrastructure p | Vehicles are 1o expiry date. % of vehicles roadworthy and licensed Superintendent New kpi Stand-Alone 100%|  100% Roadworthy of vehicles are done as soon as the 100%|  100% If vehciles directorates obey the expiry date of the 100%|  100% Itis our aim to renew vehcike licences before the 100% 100%
Development Mechanical Workshop. vehides are brought to the workshop, and well licsence and we get the vehice at the workshop in expiry date, but thappens that we don't get the.
te of the isence time. vehicle in from the drivers in time.

Summary of Results: Infrastructure Development - Mechanical Workshop

KPI

KPI Aimost Met

KPIMet
KPI Well Met
KPI Extremel
Total KPls.

KPINot Yet Measured
NotMet

0
0
4
0
1



Infrastructure Development - Town Planning

Apr2 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEpE P
Target Target | Actual | R Target | Actual | R Performance Comment f;’::““:: Target| Actual | R
D397 | Infrastructure. Town Planning ‘Spatl development plan aligned with PSDF and PGDS % algnment Diector: Infrastructure 100% Stand-Alone. 0% Not appicable Project status: 70% o 0% Not applicable Project status: 70% 100% 0% Not Appicable 100% A r
Develooment Develooment
D385 | Infrastructure. Town Planning ‘Approval of buiding plans afer alnformaton required is % of buiding plans processed Manager: Town Planning | New kpi ‘Stand-Alone. 100% 100%|  100% the timeframe as P 100%|  100% Turning around tme wiin tmeframe. 100%|  100%
Development ‘submitted within 30 days for buiing works under 500 squares required by National Buiding Reguiations Buiding Control
Register as reference as reference
D390 | nfrastructure. Town Planning % Manager: Town Planning | New kpi ‘Stand-Alone. 100% The approval 1 applcation were delayed due lo | Register of buidingine |  100%|  100% Buiding Control Register as proof of evidence Regsterof buldngline | 100%| 100% (Al applcations were approved witin 30 and 60 100%| 96.67% .
Develooment after within 30 davs relaxations d: tivel
D388 | Infrastructure. Town Planning ‘when the complaint has Jaints attended Manager: Town Planning | New kpi ‘Stand-Alone. 100% 100%]  70% (Attended 100%|  50% Attended to complaints immediately f any received. | 2 Legal Notices. 100%|  50% i)
Development been received Both Sections keep record of complaints received | in month by Buiing Both Sections keep record of complaints received Both Sections keep record of complaints received | served
and letters issued.
D384 | Infrastructure. Town Planning from Manager: Town Planning | New kpi ‘Accumulatice 0 Quartely updating of the cadasiral maps required 0 0 Quartely updating of the cadastral maps requied | Not appicable 1 1 ‘Quartely updating of the cadastral maps requied 1 1
Develooment
D386 | Infrastructure. Town Planning % per | Manager: Town Planning | New ki ‘Stand-Alone. 90% ‘Allnspectons requested were done wiin 1 day, 0% 70% toony2 90%|  80% time, due o 90%|  83.33%
Development within two days after request from buider has been received | month | the entre. personel shortage:
langeberg municipal area. between the two buiding
insoectors in this section
D389 | nfrastructure. Town Planning Eflect % site Town Planning | New kpi ‘Stand-Alone 80% Only dealwih 3L 80%|  10% Buiding C by| 80%| 100% No notioes were issued during this month 80%|  40%
Development buiding actvty within 5 working days workings days after identification and! or complaints received regarding llegal works. No day |in month Noday
reporting to day control ofregularies due to no law o day control of ireguiaries due to no law
D381 | nfrastructure. Town Planning Evaluate all land use applcations within 120 days after al the % of land use appications evaluated witin | Manager: Town Planning | New ki ‘Stand-Alone. 90% ‘Number of Land Use appicatons in process of | Applcations i process | 90%|  70% Number of Land Use applcations n process of | Applications n process 0% 0% n For 90%|  70%
Development relevant information has been received 120 days 120 days afer to outstanding being evalualed within 120 days after al the relevant| due to outstanding applcations not
information has been received. relevant information evaluated in this
regarding the land use. regarding the land use timeframe please see
appications Rural Area - the planning register
16 Urban Area - 11 16 Urban Area - 11
D382 | Infrastructure. Town Planning Land use register updated wih all approved land use applications | % of al and use appiicalions recorded in | Manager: Town Planning | New kpi ‘Stand-Alone. 100% ‘Allapplications received and processed were. 100%|  100% (Al appicaions received and processed were 100%|  100% Al appications received, processed and evalialed 100%|  100%
Development after approval has been received the register updated on the register planning regisers updated on the register planning registers. were updaled on the Planning Registers
D380 | Infrastructure. Town Planning % of land ical d | Manager: Town Planning | New kpi ‘Stand-Alone. 100% 7 Appications (Rezoning, Departure, Subdwison, |7 Applications 100%|  100% 7 Applications (Rezoning, Departure, Subdivision, | 7 Applcations adverlzed | 100% | 100% 8 Applications received 8 Applcalions 100%|  100%
Develooment within 10 davs Consent use) d and advertised advertized [ advertised
D387 | Infrastructure. Town Planning Number of Manager: Town Planning | New kpi ‘Accumulative: 1 Monthly Report submitted on last working day of the 1 OF 1 1 1 Monthy report submitied on the last day of the 3| 3]
Development of every month month relevant department due to the fact that the. month
in this period
D383 | Infrastructure. Town Planning issued wihin 10 days fler % dwihin 10| Manager: Town Planning | New kpi ‘Stand-Alone. 90% No Zoning Ceriicates issued as a resullof no 90%|  80% [ C payments C 90%|  100% 7 7 90%| 93.33%
Development received days request or certiicates or payments done have been received POE issued after payment
D398 | Infrastructure Town Planning o R d PGWC bythe |Director: Infrastructure SDF has been submitted | Stand-Alone 0% Not appiicable: Project status: 70% 0% 0% Not applicable Project status: 70% 0% 0% Not Applcable 0% 0%
Development PGWC by the end of December 2011 end of December Development 10 PGWC but required
adiustment

Summary of Results: Infrastructure Development - Town Planning

KPINot Yet Measured
M

Total KPls.

1
3
3
5
1
t 0
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Infrastructure Development - Integrated Human Settlement

Apr-12 May-12 Jun-12
Ref Directorate Sub-Directorate KPl Unit of Measurement KPI Owner Baseline KPI Calculation Type LEpE P
Corrective
Target Target. Target Performance Comment T Target | Actual | R
D385 | Infrastructure Integrated Human inaccordance  |% Housing 100% | Carry Over 0% 0% | Alfunds were spent as agreed 100% | Al funds received for spesific financial year are 100% 100%
Develooment Settlement
D386 | Infrastructure Integrated Human to the or Number of Housing | New kpi Accumulative 1 1 1 Report wassubmitted to the Provincial DOH 1 | A report was submitted to the Provincial DOH 3| 2|
Development Setiement
D449 | Infrastructure Integrated Human | Bulding of Houses. % Housing the | Carry Over 81% 89% Current projecis aimost completedBonnievale 52 100% Al houses on current projecis were fiish buiding, | Outstandi 100%|  100%
Development Setiement 2011/12 financial year Housing Project - Project Completed Montagu I
Mandela Square 63 Housing Project - 62 Houses o
CompletediHand over Zolani 173 Housing Project - ‘awaits approval on these subsidies Provincial DOH for
122 Houses Completed / Hand over Nkqubela 440 ‘approval so that
Housing Project - 413 Houses Completed/Handed houses can be
handed over
D447 | infrastructure Integrated Human | Installton of Serices  Land Acquiston % Housing the | Carry Over 0% 8% Al current projcts servies are nsialed 100% Al curtent pojects services are nstaled 100%|100%
Develooment Settement 2011/12 nenciel vear
D401 | nfrasructre Integrated Human | Alleising nformal seftements s formised and have access 10| % of nformal setlements that meet e | Dieclor:Iftasructure | Approved Human Stand-Aone 0% 0% Alinformal setiements in the area have 2ccess (0 100% Allnformal Settements n the areas have access 10 100%| 100%
Develooment Settement basicsenices evelooment basicsenices basicsenices
0369 | ifrastructre Integrated Human | Appications processed witin 3 months afer approvalfom | % Of appications processed witin the 3 | Manager: xisting New kpi Stand-Aone 100% 100% Leters ae send outmmedate ate approvalare 100% Letters ae senlout immediate (0 he approved 100% | 6667%
Development Settement approvelof | months ousing received for e submitied EEDBS applcations beneficariesfor sgning Oferto Purchases afer
discount benefit approvals received fo th submiting o EEDBS
aplications
D373 | Infrasiructure. Integrated Human Control & New kpi Accumulative 1 1 1 Monthly report is submitted for control and In order to carry outa 1 1 Monthy report was submitted for control and 3| 2|
Development Settement Housing N fukky managementof nformal Settement areas. No
i 9 demolshing and relocating of structures took place:
relocation the municipalty needs to
‘appoint squatter control
officials or law inforcement
officials.
D367 | Infrastructure Integrated Human Iy % Pl response fime Manager: Existing New kpi ‘Stand-Alone 90% 90% Al enquiries received are processed and forwarded 90% | Allincoming enquiries received are forwarded to 90% 80%
Development Settlement hours to central registry & response to consumer/public Housing to administration for distribution on a daiy basis administration for distribution
D371 Infrastructure Integrated Human Develop Integrated Human Settiement Policy by 30 March 2012 | % completed Manager: Existing New kpi Carry Over 0% 0% Busy compiing a draft policy 0% Busy compiing a draft policy 0% 0%
Develooment Settlement Housina
D399 | Infrastructure Integrated Human Number of | Director: Infrastructure man Accumulative 0] 0| Bonnievale 52 Housing Project - Project Completed 220] 202 Houses of the current projects were handed | Outstandir 220 205
Development Settlement ‘measured by the number of houses completed by the end of Development Settlement Strategy Montagu Mandela Square 63 Housing Project - 62 over by end of Ju 15 Zolani tic
June 2012 Houses Completed/Hand over Zolani 173 Housing to
Project - 122 Houses Completed / Hand over approval Provincial DOH for
Nkqubela 440 Housing Project - 413 Houses app
Completed/Handed Over houses can be
handed over
D374 | Infrastructure. Integrated Human e e ‘Number of Housing | New kpi ‘Accumulative. 1 1 1 Monthly reportis submitied by Impimentation 1 1 Monthly report were submitied by the 3] 2|
Develooment Settlement 201112 | Acent Acent (ASLA)
D372 |Infrastructure Integrated Human New kpi Accumulative 0] 0| 4 Session was held 0205 (Montagu) 15/05 (Ashton 1 6 HCE Training sessions were held 06/06/2012 — 1 10]
Development Settement consumers Housing Cogmanskioo) 22/05 (Bonnievak: Mouniai View) Montagu Community Ha(Pre 1994 Rentals)
31/05 (Zolani: Karpad) 11/06/2012 - Robertson Community Hall
(Droéheuwel & Moreson Benecires) 1310612012
M Gregor Community Ha (Selfouid & Rentas)
1410612012 - Montagu (Montagu Agricultural Union
Beneficiaries) 19/06/2012 - Nkqubela 21/06/2012 -
Happy Valey, Bonnievae (Mountain View ROP
Proiect)
D400 | nrasructre Integrated Human | To development a muridpal housng poicy ‘Agproved housing polcy by Decermber | Diecor: nfastucture | Approved Human Stend-Aone o o A drat Housing Polcy was workshop by Counci on o The draft housing polcy was worksnop by Counci o o
Development Settement 2011 Development Setement Stategy 241 May 2012 and adjustments are made as dscussed and il o
o Counci agan an then for publi partpaton
The draft Housing poicy s curtenty withthe
D368 | Infrastructure. Integrated Human Transfer b 10| % of compiance Manager: Existing New kpi ‘Stand-Alone 100% 100% Deeds of Sale are sent o Atlorneys daly after 100% Offer to Purchases are sent o Attorneys regulary 100%| 66.67%
Develooment Settiement ourchase Housina after
D370 | Infrastructure. Integrated Human | Updated and maintained housing waing st New kpi ‘Stand-Alone 100% 100% Updating of wating ists n the prescribed areas are 100% The updating of the waiting sts are done daily by 100%| 66.67%
Development Settement housing waiting st Housing done daiy when applications are received the diferent housing clerks when appiications are
received

Summary of Results: Infrastructure Development - Integrated Human Settlement
KPINot Yet Measured 2

Summary of Results

KPI Not Yet Measured 13
KPI Not Met 3
KPI Amost Met 1
KPIMet 65
KPI Wel Met 13
KPI Extremely Well et 1
Total KPls. 150




Departmental SDBIP Report

Financial Services

Sub-Directorate
1.27% 5.056%
10.13%0

10.13%

100%

77.78%

60.87%
EPI Met:

Directar: Budget and Incemeand Infermation Supply Chain
Financial Support Expenditure Technology Management
Services Services
73.42%

Sub-Directorate

Financial _
Director:
Services = . Budget and Income and Information Supply Chain
_ Support Services Expenditure Technology Management
Services
M KPI Not Met 4 (5.1%] - 2 (7.7 %) - 1{14,3%] 1(11,1%)
i KPI Almost Met 2(10,1%] - 5119.2%] 2 (139%] - -
B KPI Met 58 (72.4%] i4 (100%] 17 [65.4%] i4 (60.9%] 6 (85.7 %) 7 (77.8%)
B kP1 Well Met 8 (10,1%) - i(2.8%]) 6 (26,1%) - i{11,1%]
MW kr1 Extremely Well Met 1(1.29%) - 1(2.8%]) - - -
Total: M 14 26 23 7
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Financial Services - Director: Financial Services

Langeberg Mui

FOURTH QUARTER 2011/2012 SDBIP REPORT

Overall Performance
Apr2 May-12 Jun2 for Apr 201210 Jun
Ref Directorate SubDirectorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type 212
Performance Comment | Corrective Measures | Target Performance Comment f“:'l’::""": Target | Actual | R
D466 - issues rased by AG 1 he provous years AG | % Director Fnancal 95% | Stand-Aone %% SCM - Dedlralon fo persons i he servioe of he %%
Senvices management leter addressed to enhance a clean audit Senvices stale are requested of al directors and
shareholders IT- Poicy wil be adjusted GRAP
standards -
D465 - T % ofq Director Fnancl 100% | Stand-Aone 0% %
Servies answered Servies
D467 - R % Director: Fnancil 100% | Stand-Aone 201212013 Budget, I0P and [ 100%
Servies dratbudget o ensure efecive nancial management submited {0 councl Servies relted polces was approved
D466 - Revison i Director Fnancl 100% | Stand-Aone 0% %
Servies orocesses Servies
D452 - % Drector Fnancl 95%  Sand-Alone Audit queries answered ‘Audit queres answered %% Audit queres answered %%
Servies answered Servies
D460 - d post, % Drector Fnancl 95% | Stand-Aone Atended o ncoming documents ‘Atended (o ncoming %% ‘Atended 10 ncoming documents %%
Servies atended to Servies documents
Dé6e . i the ransfer payment | No ofgrant progress reporls | Dector: Financl 12| Stand-Aone Reports has been provided Reports has boen provided 1 Reports has been provkled 1
Services agreement submitted to the relevant national| Services
or provincil department
Dés7 - aSoM tenders | Drectr: Fnancel 0[zer0 No successiul appeal ortenders below No successfulappedls for o No successfulappeais forfenders below R30000 o
Servies o below R30000 Servies {enders bebow R30000
D456 3 d Director: Financial 12| Stand-Alone No unauthorised spending ‘No unauthorised spending 1 No unauthorised spending 1
Servies soending Servies
D459 3 icpal updated of |Noof Director: Financial 12| Stand-Alone Resulls updaled Resuls updated 1 Resulls updated. 1
Services DBIP actual results of the directorate | Services
were updated
D458 3 % Director: Financial 95%| Stand-Alone Corrective measures implemented Corrective measures. 95| Corrective measures implemented 95|
Servies Servies imolemented
D451 - % Drector Fnancal 80% | Stand-Aone Resolutons mplemented Resoutons mplemented 0% Resolutons mpemented 0%
Services executed implementation within required | Services.
timeframe
D453 3 e ensure | % Director: Financial 5% Stand-Alone Assignments implemented ‘Assignments mplemented 95% Assignments implemented 95%
Services within Services
D454 3 L Noof Director: Financial 12| Accumulative Individual mestings held with managers Meeting held on 31 May 2012 1 Mesting held on 27 June 2012 with managers 3]
Servies manaoers Servies vith manaoers
D455 3 Providing of Director: Financial 100% | Accumulative: 0% 0%
Servies Servies
Da61 - Drector Fnancal 100% | Stand-Aone 0% %
Servies table Servies
standard
Dé62 . . putp Direcor: Fnancil 100% | Stand-Aone 0% %
Servies Servies
Di63 : P Direcor: Fnancil 100% | Stand-Aone SDBIP mputs has been 0% 100%
Services ensure that Services orovided
D450 3 Training needs identified Director: Financial 100% | Stand-Alone WSP has been presented to the| 0% 100%
Servies Servies WSP Comittee
Summary of Results: Financial Services - Director: Financial Services
KPINot Yet Measured 5
KPI Not Met 0
KPI Amost Met 0
KPIMet 14
KPI Well Met 0
KPI Extremely Wel Met 0
Total KPis 19




Financial Services - Budget and Support Services

Overall Performance
Apr-12 May-12 Junt2 for Apr 2012to Jun
Ref Directorate Sub-Directorate Pl Unit of Measurement KPI Owner Baseline KPI Calculation Type 2012
Corrective
Target | Actual | R Target Performance Comment | Corrective Measures | Target Performance Comment Moasuros | ToMORL
D485 % of 100% | Stand-Alone 100%| 100% Kl Alvirements were reorded on the fnancil 100% Alvirements were reorded on 100% Alviements recorded on the financal system. 100%
Servies Support Services system. the iancil system.
D491 Tne vith GRAP Reviewed 100% | Stand-Alone % 0% 0% 0% 0%
Servies poicy. Support Services
D470 o ensur 100% | Stand-Alone o 0 0 1 1
Servies Support Services compiled mustbe
oassed.
D543 31 August ‘Approved fnancil satements | Direcor: Fnancel 100% | Stand-Alone % 0% 0% 0% 0%
Servies Senices
D479 i the IDP process plan | Approved 100%  Stanc-Abone o 0% 0% 0% 0%
Servies and submitto counci for approval by Seplember 2011 Support Services
D477 % 100% | Stand-Alone 100%| 100% BN Bank reconciiaion was done and sgned of. 100% Bankrecondiiaion was done 100% manay reconciaton can only be done once l the 100%
Servies Support Services and signed off. accruas for 30 June 2012 has been rased
D488 C 100% | Stand-Alone % 0% 0% 100% Busy wih shortages. Reporttobe sentto | 100%
Servies acoounted for and reported to e MM Support Services managers on 17 July
20
D469 Completon for 100% | Stand-Alone % 0% 0% 100% Stock lake sarted on 25 June 2012 Fuly compleed n the | 100%
Servies 30 June 2012 Support Services second week of July
2012
D541 i 16, 178102 Director Financil for Zero o 0 0 0 0
Servies non-comolance Senices vear
D436 Tt 25 per budgel 100% | Stand-Alone: % 0% 0% 0% 0%
Servies Support Services
g4 insuran Reviewed 100% | Stand-Alone: % 0% 0% 0% 0%
Servies portolo annually Support Services
D486 % 100% | Stand-Alone: 100%| 100% |ERN Al budget reated documents are on the 100% Albudge reated documents 100% Al budget related documents are on the websle. 100%
Servies webste asrequired by the MFMA publshed Support Services webste. are on the webste,
D430 (GRAP) % ofal dentiied assels 100% | Stand-Alone: 100%| 100% |EB Al capial purchases are ncuded i capial 100% Al capialpurchases are. 100% Can only be done once al the year end procedures | Busy wih the year | 100%
Servies regiter Support Services assel regiter. induded in capial asset regiter. for 30 June 2012 s done. end processes for 30
June 2012
D489 Assel regiter balanced and 100% | Stand-Alone: % 0% 0% 100% Can only be done once al the year end procedures | Busy wih the year | 100%
Servies enhance a dean audit reconcied o Financial Support Services for 30 June 2012 s done. end processes for 30
menis June 2012,
D540 terms of foed operating Director Financil 4] Stand-Alone o 0 0 02) Cakuialion on spreadsheet 02
Servies expendiure investments)/ Monlhlyfoxed | Services
D538 terms of Director Financil 264|Zero o 0 0 305 Cakuialion on spreadsheet Coverage good 305|
Servies debt obigations revenue-operalng granis Senices
received)deb service payments
due witin the vear)
0539 terms of Director Financil 0[Stand-Alne % 0% 0% 0% 0%
Servies (Totaloutsianding servioe Senices
debtors/ revenue received for
servies)
D478 [ % complance 100% | Stand-Alone 100%| 100% |EB Adherence o accounting sandards as 100% ‘Adherence 1o accountng 100% Adherence 1o accountng standards as prescribed 100%
Servies accounting polcy and procedures Support Services prescrbed standards as prescrived
D47t % varance nol more than 5% 5% Reverse Stand-Alone % 0% 0% % Can only be determined afeer reconciaton. 5%
Servies 5% inrands Support Services
D% Wontoring of the monthy telephone usage report No of reports moniored 12 Accumulaive 1 IRl The monthy telephone reports were 1 The monthly telephone reparts 1 The monihlytelephane reporls were moniored 3
Servies Support Services moniored and signed of. were montored and signed of. and sgned of.
Dag7 icpa No of reports 12| Accumulaive 1 [l Statement of Financi Positon s incuded in 1 Stalement of Financal Posiion 1 Stalement of Financial Poston i ncluded i e 3
Servies Support Services the Apri 2012 §71 monthiy report, s induded i the Apri 2012 71 June 2012 71 monthlyreport.
D475 % of appl 100% | Stand-Alone 100%| 100% |ERN Al reports submited 100% Alreports submitted 100% Al reports submited. 100%
Servies timeframes n q jomitied
olavers(MM.councl. NT. PT and AG)
D4g1 approval | Adjusiment 100% | Stand-Alone: % 0% 0% 0% 0%
Servies o couni Support Services
D482 approval 100% | Stand-Alone: % 0% 0% 0% 0%
Servies o Couni Support Services
D483 approval 100% | Stanc-Alone % 0% 100% Budget approved 29 May 2012. 0% 100%
Services o Couni Support Services




Overall Performance

Apr12 May-12 Jun12 for Apr 2012to Jun
Ref Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type 012
Target | Actual Target | Actual | R | Performance Comment | Corrective Measures | Target Performance Comment Mossures | THEEL
Dig4 Noof| 12| Accumuiative 1 [} e reportwas compled and submited to 1 1 |G} e report was compied and 1 The report was compled and submited to MM and 3
Services expendiure in terms of sec 71 of the MFMA Support Services MM and mayor on 14 May 2012 submitted to MM and mayor on mayor on 13 July 2012,
14 June 2012
D480 p the mid year budget and p ofte |Sec72 o 100% | Stand-Alone %[ 0% % 0% 0% 0%
Services MFMA and submitto counc Mayor Support Services
D472 % 100% | Stand-Alone 100% | 100% |l Reconcilations were done and signed off. 100%|  100% Reconciitons were done and 100%) Recondiiaion can only be done once allthe 100%
Services register register Support Services signed of. accrued nterest journlas are pass
D473 % 100% | Stand-Alone 100% | 100% |BE A Grants register was mplemented and a 100% | 100% [MER A Grants regiter was. 100%] Recondiiaton can only be done once al the accrual 100%
Services Support Services reconciiation s done o the control accounts. implemented and a sfor 30 June 2012 are raised.
reconitaton s done to the:
D474 theinvestment | % 100% | Stand-Alone 100% | 100% |JEE An investment register reconciition was 100% | 100% [lER An investment register 100%] Can only be done once a he accrued ferest 100%
Services register Support Services done which balance to the control acoount reconcilation was done which income for 30 June 2012 has been acoounted for.
and twas signed of. balance to the control account
D493 inthe asset regiter } wite-0ff by June 2012 100% | Stand-Alone of 0 0 1 end proced 1
Services Support Services for 30 June 2012 s done. o Coundi fo approval
where-afer the wrie:
offs wil b recorded
D432 n % 100%  Stanc-Alone 100% | 100% Il The depreciaton was allcated on amonthly 100% | 100% |l The depreciaion was alocated 100% Can only be done once a the year end procedures | Busy wih the year | 100%
Services the assel regiser Support Services basis on amonty bass. for 30 June 2012 s done. end processes for 30
June 2012
D497 Noof| 4[Stand-Aone: of o 0 0 1 71 report was submitted to MM and mayor on 13 1
Services Counc Support Services July 2012
D476 and AG i terms of s9(b) and | % 100%  Stand-Alone 0% 0% 0% 0% 0% 0%
Services 13(3)(a) ) Support Services
D495 reporting % 95% | Stand-Alone: 95%|100% JXCH Al cims submited to Insurance Secton 95% | 100% [l Al caims submitted to 95% Alinsurance submited was feported. 95%
Services Support Services were repor Insurance Secton were
reporte
D546 Meler % the 2011/12 fivancalyear | Carry Over 100% | 100% JME Project completed and implemented 100%| 100% Project completed and 100% Project competed 100%
Services Support Services implemented

Summary of Results: Financial Services - Budget and Support Services

Wel
Total KPls



Financial Services - Income and Expenditure

Overall Performance
Apr-12 May-12 Junt2 for Apr 201210 Jun
Ref Directorate Sub-Directorate Pl Unit of Measurement KPI Owner Baseline KPI Calculation Type 2012
Corrective
Target | Actual | R Target Performance Comment | Corrective Measures | Target Performance Comment Moasuros | TorG0t | Actual | R
D511 25t of each month % of accounls senloutby e | Manager: lncome 100% | Stand-Alone 100%| 100% |JRRN Accounts send outby 24 Apri 2012 100% Accounts send outby 21 May 100% ‘Accounts send outby 22 June 2012 100%|  100%
25 monthly and Exoendiure 2012
D507 y Credi Control ¥ 100% | Stand-Alone % 0% 0% 0% % 0%
caterfor the chanaing muni and Exoendiure
D508 y Tarif Poly Reviewed taif poicy Manager: ncome 100% | Stand-Alone % 0% 0% 0% % 0%
fnandia vibity and Exoendiure
D512 he diferent tarfs No of reports 1 1| 1|IER Reviewed by Manager Income for 1 Reviewed by Manager Income 1 Reviewed by Manager Income for reasonableness 3 3
and Expendiure reasonableness before debi raisng. for reasonableness before debit before debil rasig.
raising.
D500 he VAT account % of reconciiations complted | Manager: lncome 100% | Stand-Alone 100%| 100% M Done on a monthy basis 100% Done on amonty basis 100% Done on amonthly basis 100%|  100%
and Exoendiure
D513 % 95% | Stand-Alone 95%|  95% e Some melers nol read by meterreaders, are 9% ‘Some meters not read by 95% ‘Some meters ot read by meferreaders, are 95%| 9%
basis basis and Expendiure reported telephonicaly by cénts and meters melerreaders, are reported reported telephonical by lénts and meters not
notfound are repored telephonicaly by ciénts and found are reported
rted
D506 dbanked on the folowing | % of al monies banked on the | Manager. lncome 95% | Stand-Alone 95%|  75% o | Outof banking daly 9% Outofthe 6 offces only 4 are | No corrective measure | 967%, 95| 75%
working day following working day and Expendiure becuase of unavaiabity of e banking [ needed here. banking daiy becuase of needed here.
facies and ransport. unavaiabity of e banking wansport. here.
faciles and ansoort.
D499 r polces thal or 100% | Stand-Alone 100%| 100% |EBN Invoices checked for certicaton before: 100% Invoices checked for cerlicaton 100% Invoices checked for certiation before payments 100%|  100%
ocaurs certiation and Expendiure payments been made before paymen's been made been made
D509 s comph E 90% | Stand-Aone 90%| 90% WS Reminders sent out monthy and sevices ED Reminders sentoul monthly 0% Reminders sent out monthly and servies bocked 90%| 9167%
viabity and Expendiure blocked on none payment and senvies blocked on none on none payment
oavment
D542 % Debl recovery rale Director Financil 97% | Stand-Alone % 0% 0% 7% Deb recovery rate 97| 98%
envices
D544 % spent | % Director Financil 100% | Carry Over % 0% 0% 100% FNIG and MSIG Grants spent flly 100%|  100%
Senices
D514 Wonioring of the monthy elephone usage report No of reports moniored Manager: ncome 12| Accumulaive 1| 1|lER Monthly telephone usage moniored for Apri 1 Monihl telephone usage: 1 Nonihly teephone usage montored for June 2012 3 3
and Expendiure 20121 Income secton moniored for May 2012 n in Income section
Income section
D510 % monihly Reconciaton Wanager: ncome 100% | Stand-Alone 100%| 100% |ER Balance on the 30 Apri 2012 100% Debibaance of R172.320n | The variance wil be 100% refuse 100%| 99.33%
and Expendiure Rates Future 700748610, | folowed and clared
there wrondlv
D503 2 % paymentwithin 30 days fiom | Manager: Income 100% | Stand-Alone: 100%| 100% |ER Payments done tmeously 100% Payments done lmeously 100% Paymens done tmeously 100%|  100%
date of and Exoendiure
D501 d % 100% | Stand-Alone: 100%| 100% |ER Money ansferred on 24 Apri 2012 and 100% Money ransferred on 24 May 100% Noney transferred on 22 June 2012 and sdaries 100%|  100%
and Expendiure saaries were avaiable on 25 Apri 2012 2012 and salares were were avaiable on 23 June 2012
avaiable on 25 May 2012
D502 month % tmeous paymentof hrd | Manager: Income 100% | Stand-Alone 100%| 100% |ER Payments done on 30 Aprl 2012 100% Paymenis done on 31 May 100% Payments done on 29 June 2012 100%|  100%
oartes and Exoendiure 2012
D504 [ R is |% IRPS's 100% | Stand-Alone: % 0% 0% 0% 0% 0%
informaiion and Exoendiure
D505 jpdale n for % of updates monty Manager: ncome 100% | Stand-Alone: 100%|  90% 100% Indgents applcalons wilbe | Implemenation wiliake | 100% ndigent; P in duly 100%|  90%
poor households and Expendiure ly 2012 place in Juy 2012 implementedin Juy2012 [ place n July 2012 2012 ake place i July
2012
D534 terms of q Noof HH Director Financil 5278 Stand-Alone o 0 0 6000) We have 5o ar gven more subsidy more than e 6000 6710
elctricy Senices anticpated ths could be as aresuit of the fac that
now people can change accounts o thei names,
evenif the property s not owned by them so they
can apply for subsidies and more people coukin't
apply because accounts were not on theirnames
efore.
D535 Sy i terms of q Director: Fnancial | 50 KA Stand-Abone o o 0 50) Free elcircty provided EE
oer household Services
D536 Noof HH Director: Financel 5278 Stand-Alone o o 0 6000) 2l We have 5o far given more subsidy more than e 6000 6710
requirements refuse removal Servioes antiipated this could be as aresuit of the fat that
now people can change accouns o thei names,
evenfthe property s not owned by them so they
can apply for subsidies and more people coukin't
apply because accounts were not on theirnames
e.
D537 Director Financl R 68| Stand-Alone Ro[ RO RO| R 68 Free refuse B
requiements removal per month per Senices
household




Overall Performance
Apr12 May-12 Jun-12 for Apr 2012 to Jun
Ref Directorate KPI Unit of Measurement KPI Owner Baseline KPI Calculation Type 2012
Target Target Performance Comment Corrective Measures | Target Performance Comment e Target | Actual
D532 Noof HH Director: Financial 5500 Stand-Alone 0] 0] 6,000 We have so far given more subsidy more than we 6,000  6.710]
sanitation Services ‘anticipated this could be as a result of the fact that
now people can change accounts to their names.
even ifthe property is not owned by them so they
can apply for subsidies and more people couldn't
apply because accounts were not on their names
before.
0533 q Director Financil R 89| Stand-Aone RO| RO| R89) Free basic sanfasion R89|  Re9
orovided per hh ervices
0530 intemsof he eq Noof HH Director Financil 5278 Stand-Abre o o 6000) We have so fr given more subsidy more han we. 6000 6710)
waler Servces antipated ths could be as aresuit of the fact that
now people can change accounts o their names
evenfthe property i not owned by tem so they
can apply for subsidies and more peopl coukin't
apply because accounts were not on their names
before.
D531 Quantum of per household in terms of Director: Financial 6K Stand-Alone 0] 0] 8| Free water provided 8|
reauirements orovided oer household Services
Summary of Results: Financial Services - Income and Expenditure
- KPINot Yet Measured 3
KPINot Met 0
KPI Almost Met 3
KPI Met 1
KPI Well Met
KPI Extremely Well Me
Total KPIs 2%
Financial Services - i g
Overall Performance
Apr-12 May-12 Jun-12 for Apr 2012 to Jun
Ref Sub-Directorate [ Unit of Measurement KP Owner Baseline KPI Calculation Type 2012
. Corrective
Target | Actual | R Target Performance Comment | Corrective Measures | Target Performance Comment Morcures | Torget
D518 | Financial Services Information Technology Manager: Information 1| Accumulative 0] 0| 0] 0) 0]
and Technoloav.
D516 | Financial Services Information Technology | Back- municipal (% /, | Manager: Information 100% | Stand-Alone 100%| 100% Back-ups done on a daiy, weekly and 100% ‘Back-ups done on a daiy, 100% Back-ups done on a daily, weekly and monthly basis | 100%
weekiv and monthlv basis Technoloav. monthly basis
D519 | Financial Services Information Technology | Ensure that Pre-paid electricty water system is functional No of hours not avaiable per | Manager: Information 8| Reverse Stand-Alone 8| 8| Pre-paid electricity/water system is functional 8| Pre-paid electrcity/water system 8| Pre-paid electricityhwater system is funcional and i 8|
occasion Technology and f not, problem is attended to s functional and if not, problem not, problem is attended o
is attended to.
D517 | Financial Services Information Technology | Ensuring a virus free environment to secure municipal data % of viruses reported attended | Manager: Information 100% | Stand-Alone 100%| 100% Virusses reported are attended to within 100% Virusses reported are attended 100% Virusses reported are attended to within 8 hours 100%
to within 8 hours Technoloav. hours
D520 | Financial Services Information Technology | Monitoring of the monthly telephone usage report No of reports montored Manager: Information 12| Accumulative: 1 0| Monthly telephone usage monitored for Apri 1 Monthiy telephone usage 1 Monthly telephone usage monitored for June 2012 3|
Technology 2012in IT section ‘monitored for May 2012in IT inIT section
secion
D515 | Financial Services Information Technology | Resolve all IT queries received to ensure effective IT systems for municipal % of queries resolved within 48 | Manager: Information 95% | Stand-Alone 95%| 95% Queries are attended to as received 95% Queries are attended to as. 95% | Queries are attended to as received 95%
orocesses hours Technooay received
D547 |FnancialServoes | Information Technology | General ICT needs % of project compleed Wanager. Informaton | New capta pojectfor e 2011/12 fiencal year | Carry Over 81%| 6% [ Tender process completed 0% Tender process completed 100% T needs purchased %% of budgetspent | 100%
Technoloav.
D572 |FinancialSenvces | Inormation Technology | Back-up Tape Library Wanager. Informaton Stand-Aone o6 0% 0% 100% Tape lbrary mpemened 89% of budgetspent | 100%
 Technoloav.

Summary of Results: Financial Services - Information Technology

- KPINot Yel Measured
KPINot Met

1
1
0
6
0
t 0

Wel Met
Total KPls. 8



Financial Services - Supply Chain Management

Overall Performance
Apr-12 May-12 Junt2 for Apr 201210 Jun
Ref Directorate Sub-Directorate Pl Unit of Measurement KPI Owner Baseline KPI Calculation Type 2012
Corrective
Target | Actual Target | Actual | R | Performance Comment | Comective Measures | Target | Actual | R Performance Comment Moasuros | ToMORL
D524 |FinancilSenvces | Supply Chain Suppler P Manager: SCM 100%  Stanc-Alone 0% 0% 0% 0% 0% 0% 0%
Menagement
D526 |FnancilSenvces | Supply Chain Atend % of equisons atlended o | Manager: SCM 95% | Stand-Alone: 95% Al reqistons were atended to witin the 95%| 100% JEEl Al requisiions were attended to 5% 100% JXEl Al eqistions were atiended o wihi e 95%
Menagement deiiiery wihin 14 davs i orescrbed time.
D545 |FinancilSenvces | Supply Chain mplance with the SC! | Directr: Financial 0|zer0 of o 0 0 o 0 0
Menagement ainst the municoalty envices
D522 |FinancilSenvces | Supply Chain i t [ Manager: SCM 0|zer0 of o 0 0 o 0 0
Menagement
D529 |FinancilSenvces | Supply Chain Monftoring of the monthly telephone usage report Noof reports moniored Manager: SCM 12[Accumulaive 1 1 e telephone usage monitored for Apri 2012 n 1 1 |IEM] Telephone usage monitored for 1 [l Telephone usage moniored for June 2012 in 3
Management Supply Chain management secton May 2012 n Supply Chain Supply Chain management secton
D525 |FnancilSenvces | Supply Chain z Manager: SCM 100%  Stanc-Abone 100% | 100% |l Adminstation support s provided 1o the Bid 100% | 100% |l Administation supportis 100%| 100% |WER Adminsiraton supports provided lo the Bid 100%
Management ensure fast and effective SCM processes commitees supported commitee members at a tmes o ensure provided t the Bid committee: commitee members at altmes o ensure fastand
fastand efectce SCM processes members atall imes (o ensure efectce SCM processes
fastand efectice SCM
orocesses
D527 |Financil Servces | Supply Chain normaltender to | Manager:SCM 100% | Stand-Alone 100% | 100% |l Report for Apri 2012 s submitted 100% | 100% JlKEB Report for May 2012, 100% | 100% [MEIM Report for June 2012 s submited 100%
Management eviaion was done counci submited
D528 |FinancilSenvces | Supply Chain Report 1 the mayor on a quartery bases on the implementation of the supply | No ofreparts Wanager: SCM 4| Accumulaive o 0 0 0 1 7 |MEB Report has been submited to Councl T
Management
D521 |FinancilSenvces | Supply Chain ! y Y Manager: SCM 100% | Stand-Alone %[ 0% % 0% 0% 0% 0%
Management
D523 |Financil Servces | Supply Chain on Noof| Manager: SCM 12| Stand-Alone: 1 Rl Treining was attended on 04 May 2012 and 1 1[Il Tenders and quotatons being 1 1R Tenders and quotations being awarded i submited 1
Management allawards (as submited tmeously) il be: awarded s submited to PT and 0 PT and oaded on NT's websie as soon as
Ioaded on the upgraded webste as oaded on NT's websie as soon approved by MM,
requested by PT and NT 25 aporoved by MM,
D92 |FinancalServices | Supply Chain T SUMESto  |% Drector: Financial | RS milion Stand-Alone 0%| 0% LAY This information is with supply chain T have asked for ths % 0% 20%| 280% y E fobeheld | 20%
Management enhance economic development allocated assigned to SMME's | Services. i I from operational budget toinform SMME's and
the Led department for ocal supplers
reporting purposes it regarding SCM
would appear here is processes and
problem in extracing this complance issues
information by supply
chain

Summary of Results: Financial Services - Supply Chain Management
KPINot YetMeasured 2

Total KPls.

Summary of Results

Total KPls.




