A 3162

EXPENDITURE OF THE 2014 /2015 BUDGET MEASURED BY THE TOP LEVEL SDBIP FOR THE FOURTH QUARTER (5/1/3) (DIRECTOR: STRATEGY AND SOCIAL DEVELOPMENT)

Purpose of the report

To submit a report to Council regarding the expenditure the 2014/2015 Budget for the fourth quarter of the 2014/2015 financial year as measured by the approved Top Level SDBIP

Background

Section 52(d) of the Municipal Finance Management Act, 56 of 2003, requires that a Mayor must within 30 days of the end of each quarter, submit a report to the Council on the implementation
of the budget and the Financial State off affairs of the Municipality.

This report informs Council on a quarterly basis the expenditures and performance in the Budget
Comments

The relevant documentation is attached to this report.

Recommendation / Aanbeveling

That Council note the SDBIP Report for the Fourth Quarter of the 2014/2015 financial year

Dat die Raad kennis neem van die SDBIP verslag vir die Vierde Kwartaal van die 2014/2015 Finansiéle jaar.

Hierdie item het gedien voor ‘n Statutére Vergadering van die Raad op 29 Julie 2015

This item served before a Statutory Meeting of Council on 29 July 2015

Eenparige Besluit / Resolved

That Council note the SDBIP Report for the Fourth Quarter of the 2014/2015 financial year

Dat die Raad kennis neem van die SDBIP verslag vir die Vierde Kwartaal van die 2014/2015 Finansiéle jaar.



Municipal Manager

Langeberg Municipality

SDBIP 2014/2015: Top Layer SDBIP Report

Overall
Sep-14 Dec-14 Mar-15 Jun-15 performance
R Unit of Source of for Sep 2014
KPI Measur . to Jun 2015
ef ement Evidence T Act Department | Department T Act Department | Department T Act Department | Department T Act Department | Department T Act
g:: u:I al SDBIP al Corrective g:: u:I al SDBIP al Corrective g:: u:I al SDBIP al Corrective g:: u:I R al SDBIP al Corrective g:: u:I R
Comments Measures .| Comments Measures || Comments Measures | | Comments Measures
TL | Conduc | No of Evaluatio 1 0 [D1] [D1] 0 1 [D1] [D1] 1 1 [D1] [D1] 0 0 2 2
1 | ttwo formal n report Municipal Municipal 3 Municipal Municipal (€ Municipal Municipal /
(2) evaluati | and Manager: Manager: Manager: Manager: Manager: Manager: A
formal | ons signed Evaluation Evaluation Evaluation Evaluation Evaluation Evaluation
evaluati | complet | scoring session session Session was | Session session session
ons of ed sheets scheduled scheduled scheduled Scheduled scheduled scheduled
director for 14 for 14 for 17 Oct, for 12 Nov for 30 March | for 30 March
sin October October but will be 2014 2015 2015
terms 2014 2014 postponed (October (February (February
of their (September | (September to 12 Nov. 2014) 2015) 2015)
signed 2014) 2014) (October [D1]
agreem 2014) Municipal
ents [D1] Manager:
Municipal Performance
Manager: Evaluation
— Formal took place
(o] Evaluation on 31 March
3 took place 2015 (March
o on12 2015)
November
i 2014
(November
2014)
TL | Overse | IDP Minutes 0 0|\ 0 0|\ 0 0|\ 1 1 [D2] 1 1
2 | ethe submitt | of / / / (€M Municipal
compila | edto council A A A Manager:
tion of | Council | meeting IDP
he IDP during submitted to
and the which Council on
submiss reviewed 28 May 2015
ionto IDP was (May 2015)
Council discussed
for
approva
| by end
of
March
2015




TL | Overse | Budget | Minutes N N N [D3] 1 1
3 | ethe submitt | of / / / (€@ Municipal
compila | edto council A A A Manager:
tion of | council | meeting Budget
the for during sumitted to
annual approva | which Council for
budget | | the approval
and the Budget took place
submiss was 28 May 2015
ionto submitte (May 2015)
Council d for
for approval
approva
| by end
of May
2015
TL | Overse | No of Sect 71 [D4] [D4] [D4] [D4] 12 12
4 | ethe Sect 71 | reports (€ Municipal (€@ Municipal (€ Municipal (€8 Municipal
submiss | reports | submitte Manager: Manager: Manager: Manager:
ion of submitt | d Report Report Report Report
monthl | ed submitted submitted submitted submitted
y (July 2014) (October (January (April 2015)
reports [D4] 2014) 2015) [D4]
in Municipal [D4] [D4] Municipal
terms Manager: Municipal Municipal Manager:
of Sect Section 71 Manager: Manager: Section 71
71 of Report Sect 71 Section 71 report
the submitted report report submitted
MFMA (August submitted submitted (May 2015)
before 2014) (November (February [D4]
the [D4] 2014) 2015) Municipal
10th of Municipal [D4] [D4] Manager:
the Manager: Municipal Municipal Section 71
followin Report Manager: Manager: report
g submitted Report Section 71 submitted
month (September submitted report (June 2015)
2014) (December submitted
2014) (March
2015)
TL | Overse | Mid- Report \ N [D5] N 1 1
5 | ethe Year and / / (€@ Municipal /
submiss | report minutes A A Manager: A
ion of submitt | of Mid-Year
the edto Council report
Mid- Council | meetings submitted to
Year during Council on
Perfor which 27 January
mance the 2015
Report report (January
in was 2015)
terms discussed
of Sect
72 of
the
MFMA
by end

of




January

TL | Overse | Annual | Minutes N N 1 [D6] N

6 | ethe report of / / (€@ Municipal /
submiss | and council A A Manager: A
ion of Oversig | meeting Submitted
the ht during 24 February
Annual | Report | which 2015 (March
and submitt | report 2015)

Oversig | edto was

ht Council | discussed
Report

to

Council

by

March

2015

TL | Submit | Top Acknowl N \ 0|\ [D7]

7 | theTop | Layer edgemen / / / (€M Municipal
Layer SDBIP t of A A A Manager:
SDBIP submitt | receipt Top Layer
to the edto from the SDBIP
Mayor | the Mayor submitted to
for Mayor Mayor and
approva signed on 26
| within May 2015
14 days (June 2015)
after
the
annual
budget
has
been
approv
ed

TL | Develo | Manage | Progress \ N 1 [D8] )

8 | pand ment report / / (€@ Municipal /
update | Action submitte A A Manager: A
an Plan dto AG Audit Action
Audit and Plan
Action Province developed
Plan by and updated
end of (March
March 2015)

2015




TL

% of 95% of
Capital | Capital
Budget | Budget
Spent spent
on excl
capital orders
projects

as

identifi

edin

the

SDBIP

Financial
Stateme
nts

25
%

11.
59
%

[D9]
Municipal
Manager:
42.84% if
orders were
included
(July 2014)
[D9]
Municipal
Manager:
43.81% if
orders are
included
(August
2014)
[D9]
Municipal
Manager:
Actual -
11.60%
Orders -
40.59%
Total -
52.19%
(September
2014)

[D9]
Municipal
Manager:
Once orders
are paid -
42.84% (July
2014)

[D9]
Municipal
Manager:
When orders
are paid -
43.81%
(August
2014)

[D9]
Municipal
Manager:
Actual -
11.60%
Orders -
40.59%
Total -
52.19%
(September
2014)

50
%

36.
68
%

[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=21.62%
Percentage
of
outstanding
orders =
41.67%
Total 63.29%
(October
2014)

[D9]
Municipal
Manager:
Actual -
29.70%
Orders -
35.5%
Total -
65.20%
(November
2014)

[D9]
Municipal
Manager:
Actual -
36.68%
Orders -
31.8%
Total -
68.48%
(December
2014)

[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=21.62%
Percentage
of
outstanding
orders =
41.67%
Total 63.29%
(October
2014)

[D9]
Municipal
Manager:
Actual -
29.70%
Orders -
35.5%
Total -
65.20%
(November
2014)

[D9]
Municipal
Manager:
Actual -
36.68%
Orders -
31.8%
Total -
68.48%
(December
2014)

75
%

71.
39
%

[D9]
Municipal
Manager:
Actual -
38.45%
Orders -
32.86%
Total - 71.31
(January
2015)
[D9]
Municipal
Manager:
Actual -
41.79%
Orders -
25.10%
Total -
66.88%
(February
2015)
[D9]
Municipal
Manager:
Actual -
50.67%
Orders -
20.72%
Total -
71.39%
(March
2015)

[D9]
Municipal
Manager:
Actual -
38.45%
Orders -
32.86%
Total - 71.31
(January
2015)
[D9]
Municipal
Manager:
Actual -
41.79%
Orders -
25.10%
Total -
66.88%
(February
2015)
[D9]
Municipal
Manager:
Actual -
50.67%
Orders -
20.72%
Total -
71.39%
(March
2015)

95
%

89.
28
%

[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=58.12%
Percentage
of
outstanding
orders
=24.69%
Total 82.80%
(April 2015)
[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=66.31%
Percentage
of
outstanding
orders
=21.61%
Total 87.93%
(May 2015)
[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=89.09%
Percentage
of
outstanding
orders
=0.20% Total
89.28%
(June 2015)

[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=66.31%
Percentage
of
outstanding
orders
=21.61%
Total 87.93%
(May 2015)
[D9]
Municipal
Manager:
Percentage
of actual
expenditure
=89.09%
Percentage
of
outstanding
orders
=0.20% Total
89.28%
(June 2015)

95
%

89.2
8%

Summary of Results: Municipal Manager

KPI Not Yet
Measured

KPI Not Met
KPI Almost Met
KPI Met

KPI Well Met

KPI Extremely Well

Met

o 0o, O O

o

Total KPIs

o




Strategic & Social Development

Overall
Sep-14 Dec-14 Mar-15 Jun-15 Performance
R Unit of Source of for Sep 2014
of KPI Measur Evidence to Jun 2015
ement Tar | Act Department | Department Tar | Act Department | Department Tar | Act Department | Department Tar | Act Department | Department Tar
| o al SDBIP al Corrective | ol al SDBIP al Corrective e R al SDBIP al Corrective get | ual al SDBIP al Corrective get
Comments Measures Comments Measures Comments Measures Comments Measures
TL | Create | Number | Names & | 60 | 215 [D34] 50 0 [D34] [D34] 50| 56 [D34] [D34] 60 | 13 [D34] [D34] 22
1 |job of ID's of Director: Director: Director: (¢l Director: Director: Director: Director: 0
0 | oportun | tempor | temporar Strategy & Strategy & Strategy & yA Strategy & Strategy & Strategy & Strategy &
ities aryjob |y Social Social Social Social Social Social Social
through | opportu | workers Developmen Developmen | Developmen Developmen | Developmen Developmen | Developmen
Implem | nities t: 215 Job t: No jobs t: New t: 33 Job t: 23 t: 13 t: 13
ening created opportunitie were intake in opportunitie | Beneficiaries beneficiaries | beneficiaries
an s created created February s created (March (June 2015) | (June 2015)
expand (September during 2015 (February 2015)
ed 2014) December (December 2015)
public (December 2014) [D34]
works 2014) Director:
progra Strategy &
mme Social
Developmen
t: 23
Beneficiaries
(March
2015)
TL | Rreview | Plan Minutes 0 0 0 0 0 0 1 1 [D35] 1
1 | and reviewe | of / Director:
1 | submit |d meeting A Strategy &
the where Social
Disaster Plan was Developmen
Manage submitte t: Disaster
ment d Managemen
Plan for t Plan (
assessm Review )
ent by submitted to
the Mr
District Veldtmann (
by end CWDM ) on
May the 5th June
annuall 2015. (May
y ] 2015)
TL | Implem | Disaster | Fully 0 0 0 0 0 0| 1 1 [D36] 1
1 |enta recover | functiona / Director:
2 | Disaster | ysite | disaster A Strategy &
Recover | fully recovery Social
y Site implem | site Developmen
by June | ented t: DR Site
2015 implementat
ion
completed.

(June 2015)




Summary of Results: Strategic & Social Development

KPI Not Yet Measured
KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met
KPI Extremely Well
Met

0

= N O O

Total KPIs




Corporate Services

Overall
Unit Source Sep-14 Dec-14 Mar-15 Jun-15 Performance
R of of for Sep 2014
of KPI Mea Eviden to Jun 2015
sure Department | Department Department | Department Department | Department Department | Department
ment ce ;:: '::tl al SDBIP al Corrective ;:: ﬁ:tl al SDBIP al Corrective ;:: ﬁ;tl al SDBIP al Corrective ;:: ﬁ:: al SDBIP al Corrective ;:: ﬁ:: R
Comments Measures Comments Measures Comments Measures Comments Measures
TL | % of the 100 Financi | 0% | 62. [D126] 0% | 53. [D126] 0% | 65. [D126] 10| 92 [D126] 10 | 92%
1 | municipal % of | al 18 Manager: 90 Manager: 76 Manager: 0% % Manager: 0%
3 | budgetspent | the State % Human % Human % Human Human
on muni | ments Resources: Resources: Resources: Resources:
implementin | cipal Spending is 37% has Spending is Spending is
gits WSP by | budg doneona been spent in line with in line with
June 2014 et monthly and plan planning
spen basis in commited. (January (April 2015)
ton terms of Amount of 2015) [D126]
impl WSP (July R234 097 [D126] Manager:
eme 2014) (October Manager: Human
nting [D126] 2014) Human Resources:
its Manager: [D126] Resources: Spending is
WSP Human Manager: Spending is on track
by Resources: Human in line with (May 2015)
June Training is in Resources: planning [D126]
2014 line with 45.9% of the (February Manager:
planning amount 2015) Human
(August budgeted [D126] Resources:
2014) for WSP has Manager: Spending is
[D126] already been Human at 99.35% of
Manager: spent Resources: budgeted
Human (November Training is amount
Resources: 2014) well on track (June 2015)
Spending is [D126] (March
in line with Manager: 2015)
targets Human
(September Resources:
2014) 53.9% of the
budgeted
amount has
been spent
(December
2014)
TL | Number of Num | Appoi 0 0 [D127] 0 0 [D127] 0 0 [D127] 1 0 [D127] [D127] 1 0
1 | people from | ber ntmen Manager: Manager: Manager: Manager: Manager:
4 | the EE target | of t letter Human Human Human Human Human
groups peop | and Resources: Resources: Resources: Resources: Resources:
employedin | le approv No There was No No No
the 3 highest | from | al appointment no appointment appointment | appointment
levels of the dates done on this appointment s were made made (April | sin this level
management | EE for the level (July in this level (January 2015) was made in
in targe | filling 2014) done 2015) [D127] the
compliance t of the [D127] (October [D127] Manager: directorate
with the grou | vacanc Manager: 2014) Manager: Human (June 2015)
approved EE | ps y Human [D127] Human Resources:
plan empl Resources: Manager: Resources: No
oyed No Human There was appointment




in appointment Resources: no s made on
the smadein 3 No appointment these levels
high highest appointment on this level (May 2015)
est3 levels was made in (February [D127]
level (August this category 2015) Manager:
s of 2014) (November [D127] Human
man [D127] 2014) Manager: Resources:
age Manager: [D127] Human No
ment Human Manager: Resources: appointment
Resources: Human No smadein
No Resources: appointment this level in
appointment There was s made in the
s madein no the directorate
this level appointment directorate (June 2015)
(September on this level (March
2014) (December 2015)
2014)

TL | Report Mon | Month [D128] [D128] [D128] [D128] 12 12

1 | monthly to thly ly Director: Director: Director: Director:

5 | the repo | report Corporate Corporate Corporate Corporate
Municipal rts son Services: Is Services: Services: Services: Is
Manageron | on the reported in Monthly Forms part part of the
all property the proper monthly reports on of the directorates
contracts prop |ty report (July properties is monthly monthly

erty | contra 2014) part of directorate report (April
contr | cts [D128] monthly report 2015)
acts | submit Director: report of the (January [D128]
subm | ted to Corporate directorate 2015) Director:
itted | the Services: Is (October [D128] Corporate
to Munici part of the 2014) Director: Services: Is
the pal monthly [D128] Corporate part of the
Muni | Manag report of the Director: Services: Is monthly
cipal | erand directorate Corporate reported in report (May
Man | billing (August Services: Is the monthly 2015)
ager | eviden 2014) reported in report of the [D128]
ce [D128] the monthly directorate Director:
Director: report (February Corporate
Corporate (November 2015) Services:
Services: Is 2014) [D128] Has been
part of [D128] Director: done and
monthly Director: Corporate included in
report Corporate Services: Is the monthly
(September Services: Is part of the report (June
2014) part of the monthly 2015)
monthly directorate
report of the and
directorate department
(December report
2014) (March

2015)




TL | Conduct Num | Minut 36| 36 [D154]

1 | monthly ber es of (€@ Manager:
6 | ward of Ward Governance
committee mont | Comm Support:
meetings to hly ittee Meetings in
ensure a ward | meeti all twelve
functional com | ngs wards took
ward mitte place (July
committee e 2014)
system meet [D154]
ings Manager:
Governance
Support:
Meetings
took place
(August
2014)
[D154]
Manager:
Governance
Support:
Target has
been
reached
(September
2014)

24

12

[D154]
Manager:
Governance
Support: All
the ward
commitees
held
meetings
(October
2014)
[D154]
Manager:
Governance
Support:
The ward
summit took
place in Nov
so there
were no
individual
ward
committee
meetings.
(November
2014)
[D154]
Manager:
Governance
Support: No
ward
commitee
meetings
took place
during
December
2014
(December
2014)

[D154]
Manager:
Governance
Support:
Meetings
will proceed
againin Feb
2015
(November
2014)

24

24

[D154]
Manager:
Governance
Support: No
meeting
took place
during
January
2015 due to
recess.
(January
2015)
[D154]
Manager:
Governance
Support:
Meetings
took place in
all wards
(February
2015)
[D154]
Manager:
Governance
Support:
Meetings
took place
(March
2015)

36

36

[D154]
Manager:
Governance
Support:
Meetings
were held in
all the wards
(April 2015)
[D154]
Manager:
Governance
Support:
Meetings
took place in
all 12 wards
(May 2015)
[D154]
Manager:
Governance
Support:
Meetings
were held in
all the
wards. (June
2015)

12

108

Summary of Results: Corporate Services
. KPI Not Yet Measured 0

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
Total KPIs

A|O O L N -




Engineering Services

Overall
Unit of | Source Sep-14 Dec-14 Mar-15 Jun-15 ?g:fs‘:::g :Z
R KPI Measu ?f to Jun 2015
ef remen | Eviden
t ce Tar Ac Department | Department Tar | Act Department | Department Tar | Act Department | Department Tar | Act Department | Department Tar | Act
get tu | R al SDBIP al Corrective = || el al SDBIP al Corrective = | e al SDBIP al Corrective get | ual R al SDBIP al Corrective =i | oe R
al Comments Measures Comments Measures Comments Measures Comments Measures
TL | Report Numb | Report 1] O [D262] [D262] 1) 1 [D262] [D262] 1] 0 1| 1 [D262] 4 2
1 | quarterly er of S 8 Manager: Manager: Manager: Manager: (€8 Manager:
7 | on report | submit Solid Waste: | Solid Waste: Solid Waste: | Solid Waste: Solid Waste:
compliance | s ted Will be Will be Report The Report
with the submit submitted submitted submitted quarterly submitted
National ted October October (October report will end of June
Waste (September | (September 2014) be 2015 (June
Manageme 2014) 2014) [D262] submitted in 2015)
nt Strategy Manager: January
Solid Waste: | 2015
The (December
quarterly 2014)
report will
be
submitted in
January
2015
(December
2014)
TL | Increase Tonna | Weigh | 180 | 26 [D200] 18 | 195 [D200] 18 | 561 [D200] 18 | 571 [D200] 72 | 1,59
1 | tonnageof | ge bridge 7.2 €l Manager: 0 Manager: 0 Manager: 0 3 Manager: 0| 4.25 Q3
8 | domestic report 5 WA Solid Waste: Solid Waste: Solid Waste: Solid Waste:
waste Weighbridge Weighbridge Weighbridge Weighbridge
recycled data data report data (June
(September (December (March 2015)
B 2014) 2014) 2015) L
TL | Limit % of Saleof | 7.5 5.9 [D201] 75| 5.8 [D201] 75| 7.3 [D201] [D201] 7.5| 5.7 [D201] 7.5 | 6.23
1 | unaccounte | electri | electri 0% | 6% H:M Manager: 0% | 2% Manager: 0% | 9% Manager: Manager: 0% | 6% M Manager: 0% %
9 | delectricity | city city Electrical Electrical Electrical Electrical Electrical
to 7.5% unacc | statisti Engineering: Engineering: Engineering: | Engineering: Engineering:
ounte | cs Not Monthly Electricity Recheck Electricity
d for from applicable report balance stats balance
Financ (July 2014) (October (January (January (April 2015)
e [D201] 2014) 2015) 2015) [D201]
depart Manager: [D201] [D201] Manager:
ment Electrical Manager: Manager: Electrical
and Engineering: Electrical Electrical Engineering:
the As per Engineering: Engineering: Electricity
month Purchase Elect. stats Electricity balance
ly and sales (November balance (May 2015)
report stats (August 2014) (February [D201]
2014) [D201] 2015) Manager:
[D201] Manager: [D201] Electrical
Manager: Electrical Manager: Engineering:
Electrical Engineering: Electrical Electricity
Engineering: Electricity Engineering: balance
Monthly balance Electricity (June 2015)




report (December balance
(September 2014) (March
2014) 2015)
TL | Achieve Blue Blue 0% | 0% 0% | 0% 0% | 0% 50 | 0% [D202] [D202] 50 | 0%
2 | Blue Drop Drop Drop % Manager: Manager: % R
0 | Status Status | Status Water & Water &
achiev | report Sanitation: Sanitation:
ed Results still Results still
oustanding outstanding
(June 2015) | (June 2015)
TL | Microbiolo | % of Lab 90 | 96. [D203] 90 | 100 [D203] 90 | 100 [D203] 90 | 100 [D203] 90 | 100
2 | gical quality | water | Result % | 67 MEM Manager: % % MCM Manager: % % Manager: % % Manager: % % M6
1 | of waterto | quality | s % WA Water & pAN Water & Water & Water & 2
comply Sanitation: Sanitation: Sanitation: Sanitation:
with SANS 100% Lab results Lab results Lab results
standards compliance (October (January (April 2015)
(July 2014) 2014) 2015) [D203]
[D203] [D203] [D203] Manager:
Manager: Manager: Manager: Water &
Water & Water & Water & Sanitation:
Sanitation: Sanitation: Sanitation: Lab
100% Lab report Water certificate
compliance (November analysis (May 2015)
(August 2014) certificate [D203]
2014) [D203] (February Manager:
[D203] Manager: 2015) Water &
Manager: Water & [D203] Sanitation:
Water & Sanitation: Manager: Lab report
Sanitation: Lab results Water & (June 2015)
Lab report (December Sanitation:
(September 2014) Lab results
2014) (March
| I 2015) L
TL | Limit % of Sale of 18 | 12. [D204] 18 | 13. [D204] 18| 15 [D204] 18 | 15. [D204] 18 | 14.0
2 | unaccounte | water | water % | 68 W:M Manager: % | 02 E:@ Manager: % % Manager: % | 28 Manager: % | 0% Qs
2 | dwaterto unacc | statisti % Water & % Water & Water & % Water &
18% ounte | c¢s Sanitation: Sanitation: Sanitation: Sanitation:
d for from Water Water Water Water
Financ balance (July balance balance balance
e 2014) (October (January (April 2015)
depart [D204] 2014) 2015) [D204]
ment Manager: [D204] [D204] Manager:
and Water & Manager: Manager: Water &
the Sanitation: Water & Water & Sanitation:
month As per water Sanitation: Sanitation: Water
ly balance Water Water balance
report (August balance balance (May 2015)
2014) (November (February [D204]




[D204] 2014) 2015) Manager:
Manager: [D204] [D204] Water &
Water & Manager: Manager: Sanitation:
Sanitation: Water & Water & Water
Water Sanitation: Sanitation: balance
balance Water Water (June 2015)
(September balance balance
2014) (December (March
2014) 2015)
TL | Quality of % Lab 80 | 80. [D205] [D205] 80| 87 [D205] [D205] 80| 77 [D205] [D205] 80| 81 [D205] [D205] 80 | 87%
2 | effluentin quality | Result % | 67 MCM Manager: Manager: % % Cl Manager: Manager: % % Manager: Manager: % % [Cl Manager: Manager: %
3 | terms of s % WA Water & Water & A Water & Water & Water & Water & A Water & Water &
SANS Sanitation: Sanitation: Sanitation: Sanitation: Sanitation: Sanitation: Sanitation: Sanitation:
standards 74% Implementat Lab reports Upgrade of Lab results Upgrade Lab report Upgrade of
compliance | ion of (October Montagu (January Montaghu (April 2015) | Montagu
(July 2014) | operation 2014) WWTW 2015) WWTW [D205] WWTW,
[D205] manual for [D205] (November [D205] (January Manager: Increase
Manager: WWTW's Manager: 2014) Manager: 2015) Water & chlorine
Water & (July 2014) Water & Water & [D205] Sanitation: dosage (May
Sanitation: [D205] Sanitation: Sanitation: Manager: Lab results 2015)
87% Manager: Lab data Lab results Water & (May 2015) | [D205]
compliance | Water & (November (February Sanitation: [D205] Manager:
(August Sanitation: 2014) 2015) Upgrade Manager: Water &
2014) 87% is more [D205] [D205] Montagu Water & Sanitation:
[D205] than the Manager: Manager: WWTW Sanitation: Upgrade
Manager: target Water & Water & (February Lab results Montagu
Water & (August Sanitation: Sanitation: 2015) (June 2015) | WWTW
Sanitation: 2014) Lab results Lab results [D205] (June 2015)
Lab results (December (March Manager:
(September 2014) 2015) Water &
2014) Sanitation:
Upgrade
Montagu
WWTW
underway
(March
7 _ 2015) L L
TL | Achieve Green | Green 0% | 0% 0% | 0% 0% | 0% 50 | 0% [D206] [D206] 50 | 0%
2 | Green Drop | Drop Drop % 8 Manager: Manager: %
4 | Status Status | Status PMU: No PMU: No
achiev | Report assessment | assessment
ed in 2014/15 done in
(June 2015) | 2014/15

(June 2015)




TL

% of
budget
spent on
the
installation
of services

% of
Budge

Spent

Certifi
cate
from
the
engine
er

0%

16.
04
%

[D207]
Director:
Engineering
Services:
Actual - 0%
Orders -
19.06%
Total -
19.06%

Muiskraalko
p
electrificatio
n (July 2014)
[D207]
Director:
Engineering
Services:
Actual -
3.17%
Orders -
21.05%
Total -
24.22%
(August
2014)
[D207]
Director:
Engineering
Services:
Actual -
16.04%
Orders -
8.92%

Total -
24.96%
(September
2014)

[D207]
Director:
Engineering
Services:
Actual - 0%
Orders -
19.06%
Total -
19.06%

(July 2014)
[D207]
Director:
Engineering
Services:
Actual -
3.17%
Orders -
21.05%
Total -
24.22%
(August
2014)
[D207]
Director:
Engineering
Services:
Actual -
16.04%
Orders -
8.92%

Total -
24.96%
(September
2014)

0%

40.
08
%

[D207]
Director:
Engineering
Services:
Actual -
16.42%
Orders -
75.93%
Total -
92.35%
(October
2014)
[D207]
Director:
Engineering
Services:
Actual -
40.08%
Order -
10.26%
Total -
50.33%
(November
2014)

[D207]
Director:
Engineering
Services:
Actual -
16.42%
Orders -
75.93%
Total -
92.35%
(October
2014)
[D207]
Director:
Engineering
Services:
Actual -
40.08%
Order -
10.26%
Total -
50.33%
(November
2014)

0%

40.
48
%

[D207]
Director:
Engineering
Services:
Actual -
26.7%
Orders -
9.12%

Total - 35.8%
(January
2015)
[D207]
Director:
Engineering
Services:
40.48%
spent on
installation
of services
(February
2015)
[D207]
Director:
Engineering
Services:
32.54%
spent
(March
2015)

[D207]
Director:
Engineering
Services:
Actual -
26.7%
Orders -
9.12%

Total - 35.8%
(January
2015)
[D207]
Director:
Engineering
Services:
40.48%
spent on
installation
of services
(February
2015)
[D207]
Director:
Engineering
Services:
32.54%
spent
(March
2015)

10
0%

95
%

[D207]
Director:
Engineering
Services:
Capex report
(April 2015)
[D207]
Director:
Engineering
Services:
Capex report
(May 2015)
[D207]
Director:
Engineering
Services:
Capex report
(June 2015)

[D207]
Director:
Engineering
Services:
Awaiting
final
approval of
McGregor
Housing
Project
(April 2015)
[D207]
Director:
Engineering
Services:
McGregor
bulk services
under
construction
(May 2015)
[D207]
Director:
Engineering
Services:
Capex not
final (June
2015)

10
0%

95%




TL

Construct
Bonnievale
reservoir
and related
pipe work

Bonnie
vale
Reserv
oir and
relate
d pipe
work
constr
ucted
by
June
2015

Engine
ering
report

0%

0%

N

[D208]

/| Manager:

A | PMU: This is

calculated as
follows (July
2014)
[D208]
Manager:
PMU: MIG -
FY R1294859
HOUSING -
R5700000
Revised
Total project
-R23919
244.25
Therefore
(August
2014)
[D208]
Manager:
PMU: Of
total project
cost to date
(September
2014)

[D208]
Manager:
PMU: None
however it is
envisanged
that the
expenditure
tempo will
be increaed
(July 2014)
[D208]
Manager:
PMU: none
(August
2014)
[D208]
Manager:
PMU: None
required
(September
2014)

0%

0%

N

/
A

[D208]
Manager:
PMU: This is
calculated
on the total
project cost
to date and
therefore
takes in
consideratio
n of previous
financial
year as well.
If one was to
purely
calculate for
the current
financial
year the
percentage
would be
reduced to
37.14%.
(October
2014)
[D208]
Manager:
PMU: The
above figure
is calculated
on the total
project cost
over the
past two
financial
years. If one
is to only
calculate for
the
2014/2015
financial
year the
current
expenditure
is calculated
as 54.67%.
This
however will
change after
the
adjustment
budget in
February as
a additional
amount of R
R1526
163.00 has

[D208]
Manager:
PMU: None
(October
2014)
[D208]
Manager:
PMU: None
(November
2014)
[D208]
Manager:
PMU: none
(December
2014)

0%

80.
74
%

[D208]
Manager:
PMU:
80.74% of
budget
spent
(March
2015)

10
0%

100
%

[D208]
Manager:
PMU: As per
MIG Month
report and
CAPEX
Reprot (April
2015)
[D208]
Manager:
PMU: 100%
of approved
tender
amount
spend, proof
completion
cert (June
2015)

[D208]
Manager:
PMU: none
(April 2015)
[D208]
Manager:
PMU: none
(June 2015)

10
0%

100
%




been

granted by
the MIG as a
budget
maintenanc
e to this
project
(November
2014)
[D208]
Manager:
PMU: This is
purely taken
as of CAPEX
report
December
2014 for the
current
financial
year.
(December
2014)

TL | Comply 100% | Copies | 0% | 0% | |\ 0% | 0% |\ 0% | 0% | \ 10 | 100 [D209] 10 | 100

2 | with Compli | of MIG / / / 0% % Manager: 0% %

7 | implement | ance report A A A PMU: MIG
ation and with s report (June
reporting imple | submit 2015)
requiremen | menta | ted
ts on MIG tion

and
reporti
ng
requir
ement
son
MIG

TL | Submit Numb | Copies 3 3 [D210] 3 3 [D210] 3 3 [D210] 3 3 [D210] 12 12

2 | monthly er of of (€ Manager: (€@ Manager: (€M Manager: Manager:

8 | Grant month | report Housing Ad Housing Ad Housing Ad Housing Ad
progress s S ministration ministration ministration ministration
reports to report | submit : Report : Report : Report : Report
the sare ted submitted submitted submitted submitted
relevant submit (July 2014) (October (January (April 2015)
national ted to [D210] 2014) 2015) [D210]
and releva Manager: [D210] [D210] Manager:
provincial nt Housing Ad Manager: Manager: Housing Ad
departmen | depart ministration Housing Ad Housing Ad ministration
t before ments : Report ministration ministration : MIG report
the 10th submitted : Report : Report submitted
working (August submitted submitted (May 2015)
day of 2014) (November (February [D210]
every [D210] 2014) 2015) Manager:
month Manager: [D210] [D210] Housing Ad

Housing Ad Manager: Manager: ministration




ministration Housing Ad Housing Ad : All reports
: Report ministration ministration submitted
submitted : REport : Report (June 2015)
(September (December submitted
2014) 2014) (March
2015)
TL | Spendthe | % of Financi | 25| 0% [D211] [D211] 50 | 54 [D211] [D211] 75| 72 [D211] [D211] 10 | 67. [D211] [D211] 10 | 72%
2 | total Sewer | al % Manager: Manager: % % HCEM Manager: Manager: % % Manager: Manager: 0% | 80 Manager: Manager: 0%
9 | amount age State Water, Water, VA Water, Water, Water, Water, % Water, Water,
budgeted Capital | ments Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation,
for Budge Roads & Roads & Roads & Roads & Roads & Roads & Roads & Roads &
Sewerage t Streets: Roll | Streets: Not Streets: Streets: Roll Streets: Streets: Streets: Streets:
Capital Spent over project | applicable Capex report | over project Capex report | Montagu Capex report | Montagu
Projects for 2015/16 | (July 2014) (October Montagu (January WWTW is (April 2015) | WWTW roll
(July 2014) [D211] 2014) WWTW, Jet 2015) roll over [D211] over (April
[D211] Manager: [D211] Vac ordered. [D211] project. Manager: 2015)
Manager: Water, Manager: (November Manager: Jet Vac Water, [D211]
Water, Sanitation, Water, 2014) Water, ordered Sanitation, Manager:
Sanitation, Roads & Sanitation, [D211] Sanitation, (January Roads & Water,
Roads & Streets: Roll Roads & Manager: Roads & 2015) Streets: Sanitation,
Streets: Roll | over project Streets: Water, Streets: [D211] Capex report | Roads &
over (August Capex report | Sanitation, Capex report | Manager: (May 2015) | Streets:
projects 2014) (November Roads & (February Water, [D211] Montagu
(August 2014) Streets: Jet 2015) Sanitation, Manager: WWTW Roll
2014) [D211] Vac ordered, [D211] Roads & Water, over project,
[D211] Manager: Montagu Manager: Streets: Jet Sanitation, Bonnievale
Manager: Water, WWTW roll Water, Vac ordered, Roads & pump
Water, Sanitation, over project Sanitation, Montagu Streets: station
Sanitation, Roads & (December Roads & WWTW is Capex report | adjustment
Roads & Streets: 2014) Streets: roll over (June 2015) | (May 2015)
Streets: Capex report Capex report | project [D211]
Capex report (December (March (February Manager:
(September 2014) 2015) 2015) Water,
2014) [D211] Sanitation,
Manager: Roads &
Water, Streets: Jet
Sanitation, Vac
Roads & transferred
Streets: to 15/16
Upgrade of budget (June
Montagu 2015)
WWTW is
roll over
project for
15/16
(March

2015)




TL | Spend the % of Financi | 25| 0% [D212] [D212] 50| 22 [D212] [D212] 75| 21 [D212] [D212] 10 | 96. [D212] [D212] 10 | 96.6
3 | total Budge | al % @ Manager: Manager: % % W8 Manager: Manager: % % Manager: Manager: 0% | 60 Manager: Manager: 0% | 0%
0 | amount tspent | State Water, Water, Water, Water, Water, Water, % Water, Water,
budgeted on ments Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation,
for the thethe Roads & Roads & Roads & Roads & Roads & Roads & Roads & Roads &
maintenanc | mainte Streets: Roll | Streets: Not Streets: Streets: All Streets: Streets: Streets: Streets:
e/ nance over project | applicable Capex report | projectsin Capex report | Bonnievale Capex report | Capex report
rehabilitati | / for 2015/16 | (July 2014) (October process (January Storm Water (April 2015) | not finalised
on rehabil (July 2014) [D212] 2014) (October 2015) is roll over [D212] (June 2015)
Jupgrading | itation [D212] Manager: [D212] 2014) [D212] project Manager:
of existing | /upgra Manager: Water, Manager: [D212] Manager: (January Water,
roads ding of Water, Sanitation, Water, Manager: Water, 2015) Sanitation,
existin Sanitation, Roads & Sanitation, Water, Sanitation, [D212] Roads &
g Roads & Streets: In Roads & Sanitation, Roads & Manager: Streets:
roads Streets: In Process Streets: Roads & Streets: Water, Capex report
Process (August Capex report | Streets: Capex report | Sanitation, (May 2015)
(August 2014) (November Bonnievale (February Roads & [D212]
2014) [D212] 2014) Stormwater 2015) Streets: Manager:
[D212] Manager: [D212] roll over [D212] Bonnievale Water,
Manager: Water, Manager: project, Manager: SWiis roll Sanitation,
Water, Sanitation, Water, Viooltjie Water, over project Roads &
Sanitation, Roads & Sanitation, Crescent Sanitation, (February Streets:
Roads & Streets: In Roads & under Roads & 2015) Capex report
Streets: In process Streets: construction Streets: [D212] (June 2015)
process (September Capex report | (November Capex report | Manager:
(September | 2014) (December 2014) (March Water,
2014) 2014) [D212] 2015) Sanitation,
Manager: Roads &
Water, Streets:
Sanitation, Bonnievale
Roads & Storm Water
Streets: project is roll
Bonnievale over for
Storm Water 15/16
roll over (March
project 2015)
(December
- e 2014)
TL | Spend the % of Financi | 25| 26. [D213] [D213] 50| 54 [D213] 75| 90 [D213] [D213] 10 | 100 [D213] 10 | 100
3 | total Water | al % | 26 lCEHW Manager: Manager: % % HCEM Manager: % % Manager: Manager: 0% % Manager: 0% %
1 | amount Capital | State % WA Water, Water, YA Water, Water, Water, Water,
budgeted Budge | ments Sanitation, Sanitation, Sanitation, Sanitation, Sanitation, Sanitation,
for Water t Roads & Roads & Roads & Roads & Roads & Roads &
Capital Spent Streets: Streets: Streets: Streets: Streets: Streets:
Projects Actual - Actual - Actual - Capex report | Uitsig Capex report
4.07% 4.07% 36.66% (January Services (April 2015)
Orders - Orders - Orders - 2015) Tenderin [D213]
78.48% 78.48% 58.3% [D213] process Manager:
82.5% - 82.5% - Total - Manager: (January Water,
orders orders 94.96% Water, 2015) Sanitation,
included. included. (October Sanitation, [D213] Roads &
Contracts Contracts 2014) Roads & Manager: Streets:
under under [D213] Streets: Water, Capex report
construction | construction Manager: Capex report | Sanitation, (May 2015)
(July 2014) (July 2014) Water, (February Roads & [D213]
[D213] [D213] Sanitation, 2015) Streets: Manager:
Manager: Manager: Roads & [D213] Uitsig Water,




Water, Water, Streets: Manager: Services is Sanitation,
Sanitation, Sanitation, Capex report Water, roll over Roads &
Roads & Roads & (November Sanitation, project Streets:
Streets: Streets: 2014) Roads & (February Capex report
Actual - Actual - [D213] Streets: 2015) (June 2015)
11.23% 11.23% Manager: Capex report
Orders - Orders - Water, (March
72.19% 72.19% Sanitation, 2015)
Total - Total - Roads &
83.36% 83.36% Streets:
(August (August Capex report
2014) 2014) (December
[D213] 2014)
Manager:
Water,
Sanitation,
Roads &
Streets:
Actual -
26.26%
Orders -
62.13%
Total -
88.39%
(September
2014)
TL | Spend the % of Financi | 25| 0% [D263] [D263] 50| 0.7 [D263] [D263] 75| 0% 10 | 99. [D263] [D263] 10 | 99.2
3 | total Cleansi | al % Manager: Manager: % | 7% Manager: Manager: % 0% | 20 Manager: Manager: 0% | 0%
2 | amount ng State Solid Waste: | Solid Waste: Solid Waste: | Solid Waste: % Solid Waste: | Solid Waste:
budgeted Capital | ments Actual - 0% Actual - 0% Actual - Actual - 99.20% 99.20%
for Solid Budge Orders - Orders - 0.77% 0.77% spending spending
Waste t 0.68% 1.03% Orders - Orders - (June 2015) | (June 2015)
Capital Spent Total - 0.68% | Total - 1.03% 0.26% 10.44%
Projects (July 2014) Spending Total - 1.03% | Total -
[D263] will increase (October 11.21%
Manager: in future 2014) (December
Solid Waste: | (September [D263] 2014)
Actual - 0% 2014) Manager:
Orders - Solid Waste:
0.68% Actual -
Total - 0.68% 0.77%
(August Orders -
2014) 10.44%
[D263] Total -
Manager: 11.21%
Solid Waste: (December
Actual - 0% 2014)
Orders -
1.03%
Total - 1.03%
(September

2014)




TL

Spend the
total
amount
budgeted
for
Electrical
Engineering
Capital
Projects

% of
Electri
cal
Engine
ering
Capital
Budge
t spent

Financi
al
State
ments

25
%

5.8
6%

[D214]
Manager:
Electrical
Engineering:
Actual -
2.15%
Orders - 54%
Total -
56.15%

Roll over
projects
from
2013/14
(July 2014)
[D214]
Manager:
Electrical
Engineering:
Actual -
4.12%
Orders -
53.68%
Total - 57.8%
(August
2014)
[D214]
Manager:
Electrical
Engineering:
Actual -
5.86%
Orders -
58.27%
Total -
64.13%
(September
2014)

[D214]
Manager:
Electrical
Engineering:
Actual -
2.15%
Orders - 54%
Total -
56.15%

Roll over
projects
from
2013/14
(July 2014)
[D214]
Manager:
Electrical
Engineering:
Actual -
4.12%
Orders -
53.68%
Total - 57.8%
(August
2014)
[D214]
Manager:
Electrical
Engineering:
Actual -
5.86%
Orders -
58.27%
Total -
64.13%
(September
2014)

50
%

57
%

[D214]
Manager:
Electrical
Engineering:
Actual -
31.04%
Orders -
40.99%
Total -
72.03%
(October
2014)
[D214]
Manager:
Electrical
Engineering:
Capex report
(November
2014)
[D214]
Manager:
Electrical
Engineering:
Capex report
(December
2014)

[D214]
Manager:
Electrical

Engineering:

Actual -
31.04%
Orders -
40.99%
Total -
72.03%
(October
2014)
[D214]
Manager:
Electrical

Engineering:

In process
(November
2014)

75
%

76
%

[D214]
Manager:
Electrical
Engineering:
Capex report
(January
2015)
[D214]
Manager:
Electrical
Engineering:
Capex report
(February
2015)
[D214]
Manager:
Electrical
Engineering:
Capex report
(March
2015)

[D214]
Manager:
Electrical

Engineering:

Contracts in
process
(January
2015)
[D214]
Manager:
Electrical

Engineering:

All orders
placed
(February
2015)

10
0%

88
%

[D214]
Manager:
Electrical
Engineering:
Capex report
(April 2015)
[D214]
Manager:
Electrical
Engineering:
Capex report
(May 2015)
[D214]
Manager:
Electrical
Engineering:
Capex report
(June 2015)

[D214]
Manager:
Electrical
Engineering:
Under
construction
(May 2015)
[D214]
Manager:
Electrical
Engineering:
Roll over
projects
(June 2015)

10
0%

88%




TL

Spend the
total
amount
budgeted
for Housing
Capital
Projects

% of Financi 25 | 10.
Housin | al % | 57
g State %
Capital | ments ministration
Budge : Actual - 0%
t Orders -
Spent 12.56%
Total -
12.56%
Electrificatio
n of
Muiskraalko
p project
(July 2014)
[D215]
Manager:
Housing Ad
ministration
: Actual -
2.09%
Orders -
13.88%
Total -
15.97%
(August
2014)
[D215]
Manager:
Housing Ad
ministration
: Actual -
10.57%
Orders -
5.88%

Total -
16.45%
(September
2014)

[D215]
Manager:
Housing Ad

[D215]
Manager:
Housing Ad
ministration
: Actual - 0%
Orders -
12.56%
Total -
12.56%
Electrificatio
n of
Muiskraalko
p project
(July 2014)
[D215]
Manager:
Housing Ad
ministration
: Actual -
2.09%
Orders -
13.88%
Total -
15.97%
(August
2014)
[D215]
Manager:
Housing Ad
ministration
: Actual -
10.57%
Orders -
5.88%

Total -
16.45%

McGregor
Housing
project
(September
2014)

50
%

26
%

[D215]
Manager:
Housing Ad
ministration
: Actual -
10.82%
Orders -
50.04%
Total -
60.87%
(October
2014)
[D215]
Manager:
Housing Ad
ministration
: Capex
report
(November
2014)
[D215]
Manager:
Housing Ad
ministration
: Capex
report
(December
2014)

[D215]
Manager:
Housing Ad
ministration
: Actual -
10.82%
Orders -
50.04%
Total -
60.87%
(October
2014)
[D215]
Manager:
Housing Ad
ministration
: Awaiting
approval of
McGregor
Housing
Project and
TRA
(November
2014)
[D215]
Manager:
Housing Ad
ministration
: Awaiting
final
approval of
McGregor
housing
project and
Robertson
TRA
(December
2014)

75
%

32
%

[D215]
Manager:
Housing Ad
ministration
: Capex
report
(January
2015)
[D215]
Manager:
Housing Ad
ministration
: Capex
report
(February
2015)
[D215]
Manager:
Housing Ad
ministration
: Capex
report
(March
2015)

[D215]
Manager:
Housing Ad
ministration
: Awaiting
approval for
McGregor
and TRA
(January
2015)
[D215]
Manager:
Housing Ad
ministration
: Awaiting
approval of
McGregor
project
(February
2015)
[D215]
Manager:
Housing Ad
ministration
: McGregor
Bulk services
dependent
on approval
of project by
DoHS
(March
2015)

10
0%

95
%

[D215]
Manager:
Housing Ad
ministration
: Capex
report (April
2015)
[D215]
Manager:
Housing Ad
ministration
: Capex
report (May
2015)
[D215]
Manager:
Housing Ad
ministration
: Capex
report (June
2015)

[D215]
Manager:
Housing Ad
ministration
: McGregor
started
(April 2015)
[D215]
Manager:
Housing Ad
ministration
: McGregor
bulk services
under
construction
(May 2015)
[D215]
Manager:
Housing Ad
ministration
: Capex not
finalised
(June 2015)

10
0%

95%

Summary of
KPI Not Yet
Measured

KPI Not Met

KPI Met

KPI Well Met
KPI Extremely
Well Met

Results: Engineering Services

0
4
KPI Almost Met 5
4
2

Total KPIs

18




Financial Services

Overall
Unit Sou Performance
rce Sep-14 Dec-14 Mar-15 Jun-15
R of of for Sep 2014
of KPI Mea Evi to Jun 2015
sure Department | Department Department | Department Department | Department Department | Department
ment :c(:a ;:: ﬁ;: al SDBIP al Corrective ;:: :\:t| R al SDBIP al Corrective ;:: ﬁ:: R al SDBIP al Corrective ;:: ﬁ: R al SDBIP al Corrective ;:: ﬁ::
Comments Measures Comments Measures Comments Measures Comments Measures
TL | Financial Cost | Fin 0 0 0 o\ 0 0|\ 22| 2.2 [D299] 2.2 | 2.25
3 | viability cover | anc / / 5 MEl Director: G
5 | measuredin age ial A A pAN Finance: p
terms of the ((Ava | stat Cash
available cash to | ilable | em situation
cover fixed cash | ent improved
operating + s (June 2015)
expenditure inves
tmen
ts)/
Mont
hly
fixed
oper
ating
expe
nditu
re
TL | Financial Debt | Fin 0 0 0 0| 0 0| 60 | 52. [D300] [D300] 60 | 52.5
3 | viability cover | anc / / 58 | @/ | Director: Director: 8| @
6 | measuredin age ial A A Finance: Finance: The
terms of the ((Tot | stat Ratio financial
municipality's al em decreased, viability are
ability to meet oper | ent but within monitored
it's service debt | ating | s norm (June ona
obligations reve 2015) monthly
nue- basis (June
oper 2015)
ating
grant
s
recei
ved)/
debt
servi
ce
pay
ment
s due
withi
n the
year)
TL | Financial Servi | Fin 0 0 0 0| 0 0| 12 | 11 [D301] [D301] 12 | 11.3
3 | viability ce anc / / 32 | o | Director: Director: 2| 0
7 | measuredin debt | ial A A Finance: Finance: The
terms of the ors stat Ration financial
outstanding to em decrased, viability are




service debtors | reve | ent within norm | monitored
nue s (June 2015) | ona
- monthly
(Tota basis (June
| 2015)
outst
andi
ng
servi
ce
debt
ors/
reve
nue
recei
ved
for
servi
ces)
TL | Achieve a Paym | Fin 75| 79. [D302] 90 | 91. [D302] 95 | 93. [D302] [D302] 10 | 99. [D302] [D302] 10 | 99.2
3 | payment ent anc % | 79 HEM Director: % | 73 JCHM Director: % | 90 Director: Director: 0% | 28 Director: Director: 0% | 8%
8 | percentageofat | % ial % WA Finance: % WA Finance: % Finance: The | Finance: The % Finance: Finance: As
least 100% rep Payment Payment electricity percentage Target outstanding
ort percentage percentage charges for recovery will nearly amounts has
s as at as at March 2015 | increase in acchieved been
sub September December were higher | April 2015. (June 2015) | handed over
mit 2014 2014 than (March toa
ted (September (December previous 2015) collection
to 2014) 2014) years due to company,
Co a dry/warm should the
unc summer. performance
il (March increase
2015) (June 2015)




TL

Maintain the
asset register in
terms of GRAP

% of
asset
regis
ter

main
taine

Ass
et

Reg
iste

10
0%

0%

[D303]
Director:
Finance:
Asset
register
reconciliatio
n not yet
compile for
July 2014
(July 2014)
[D303]
Director:
Finance:
Asset
register
reconciliatio
n not yet
compile for
Aug 2014
(August
2014)
[D303]
Director:
Finance:
Asset
register
reconciliatio
n not yet
compile for
September
2014
(September
2014)

[D303]
Director:
Finance: We
are in the
process of
compiling
the final
asset
register for
the
2013/014
AFS. New
assets will
be placed on
asset
register
after the
financial
statements
are finalized.
Depreciation
for the
2014/2014
financial
year will
only be run
in November
2014 (July
2014)
[D303]
Director:
Finance: We
are in the
process of
compiling
the final
asset
register for
the
2013/014
AFS. New
assets will
be placed on
asset
register
after the
financial
statements
are finalized.
Depreciation
for the
2014/2015
financial
year will
only be run
in November
2014

10
0%

100
%

[D303]
Director:
Finance:
Asset
register
reconciliatio
n not yet
compile for
October
2014
(October
2014)
[D303]
Director:
Finance:
Comply with
(November
2014)
[D303]
Director:
Finance:
Comply with
(December
2014)

[D303]
Director:
Finance: We
are in the
process of
our
regulatory
audit once
the audit for
30 June
2014 is
complete
the asset
register will
be updated.
Depreciation
for the
2014/2015
financial
year will
only be run
in December
2014
(October
2014)

10
0%

100
%

[D303]
Director:
Finance:
Comply with
(January
2015)
[D303]
Director:
Finance:
Comply with
(February
2015)
[D303]
Director:
Finance:
Comply with
(March
2015)

10
0%

100
%

[D303]
Director:
Finance:
Comply with
(April 2015)
[D303]
Director:
Finance:
Asset
register is
maintained
in terms of
GRAP, all
capital
expenditure
recorded on
Asset
Register
(May 2015)
[D303]
Director:
Finance: All
assets
purchased
through teh
capiatal
budget is
recorded in
the financial
system.
(June 2015)

10
0%

100
%




(August
2014)
[D303]
Director:
Finance: We
are in the
process of
compiling
the final
asset
register for
the

2013/014
AFS. New
assets will
be placed on
asset
register
after the
financial
statements
are finalized.
Depreciation
for the
2014/2015
financial
year will
only be run
in November
2014
(September
2014)
TL | Maintain a clean | Audit | Rep 0 0 [\ 1 1 [D304] 0 0 0 (VN 1 1
4 | audit opinion Opini | ort / Director: / /
0 on of A Finance: A A
the Audit Report
Au has been
dit received
or (December
Ge 2014)
ner
al | ] L
TL | Resolve all audit | % of | CO 90 | 100 [D305] 90 | 100 [D305] 90 | 100 [D305] 90 | 90 [D305] 90 | 100
4 | issues audit | MA % % [MCH Director: % % Director: % % [MCH Director: % % [MEM Director: % %
1 queri | FS yAl Finance: No Finance: All yAN Finance: All Finance: All
es pro comafs has the Comafs the Comafs the Comafs
for vid been as received, as received, as received,
whic | ed received yet has been has been has been
han | by (July 2014) resolved in resolved in resolved in
actio | AG [D305] the time the time the time
n Director: frame frame frame (April
plan Finance: No (October (January 2015)
was comafs has 2014) 2015) [D305]
subm been [D305] [D305] Director:
itted received yet Director: Director: Finance: All
withi (August Finance: All Finance: All the Comafs
n 10 2014) the Comafs the Comafs as received,




work [D305] as received, as received, has been
ing Director: has been has been resolved in
days Finance: No resolved in resolved in the time
comafs has the time the time frame (May
been frame frame 2015)
received yet (November (February [D305]
(September 2014) 2015) Director:
2014) [D305] [D305] Finance: No
Director: Director: comafs
Finance: All Finance: All received
the Comafs the Comafs (June 2015)
as received, as received,
has been has been
resolved in resolved in
the time the time
frame frame
(December (March
2014) 2015)
TL | Provide 6kl free | Num |Sta | 65| 7,0 [D306] 6,4 | 7,1 [D306] 6,3 | 7,2 [D306] 60| 7,2 [D306] [D306] 6,5 | 7,26
4 | basic water per | ber tisti | 00| 49 MEM Manager: 00 | 89 mem Manager: 00 | 66 Wem Manager: 00 | 52 mem Manager: Manager: 00 6
2 | indigent of cs Al Revenue P3N Revenue AN Revenue Al Revenue Revenue
household per HH sub Services: HH Services: HH Services: Services: HH | Services:
month interms | recei | mit qualified for qualified for 7180 free qualified for | Indigent
of the equitable | ving | ted indigents indigents basic water indigents figures are
share free |to and received and received (January and received | the same as
requirements basic | nat free basic free basic 2015) free basic May 2015
wate | ion water (July water [D306] water (April | (June 2015)
r al 2014) (October Manager: 2015)
Tre [D306] 2014) Revenue [D306]
asu Manager: [D306] Services: HH Manager:
ry Revenue Manager: qualified for Revenue
Services: HH Revenue indigents Services: HH
qualified for Services: HH and received qualified for
indigents qualified for free basic indigents
and received indigents water and received
free basic and received (February free basic
water free basic 2015) water (May
(August water [D306] 2015)
2014) (November Manager: [D306]
[D306] 2014) Revenue Manager:
Manager: [D306] Services: Revenue
Revenue Manager: 7266 Services: HH
Services: HH Revenue households qualified for
qualified for Services: HH receiving indigents
indigents qualified for free basic and received
and received indigents water free basic
free basic and received (March water (June
water free basic 2015) 2015)
(September water
2014) (December

2014)




TL | Provide free Num | Sta | 6,5| 6,8 [D307] 6,4 | 6,9 [D307] 6,3| 6,9 [D307] 6,0 | 6,9 [D307] [D307] 6,5 | 6,95
4 | basic sanitation | ber tisti| 00| 69 WEMW Manager: 00 | 21 Wem Manager: 00 | 50 Wem Manager: 00 | 26 WEMW Manager: Manager: 00 0
3 | toindigent of cs VAN Revenue VAN Revenue VAN Revenue VAN Revenue Revenue
households in HH sub Services: HH Services: HH Services: Services: HH | Services:
terms of the recei | mit qualified for qualified for 6888 free qualified for | Indigent
equitable share | ving | ted Indigents indigents basic indigents figures are
requirements free | to and received and received sanitation and received | the same as
basic | nat free basic free basic (January free basic at May 2015
sanit | ion sanitation sanitation 2015) sanitation (June 2015)
ation | al (July 2014) (October [D307] (April 2015)
Tre [D307] 2014) Manager: [D307]
asu Manager: [D307] Revenue Manager:
ry Revenue Manager: Services: HH Revenue
Services: HH Revenue qualified for Services: HH
qualified for Services: HH indigents qualified for
Indigents qualified for and received indigents
and received indigents free basic and received
free basic and received sanitation free basic
sanitation free basic (February sanitation
(August sanitation 2015) (May 2015)
2014) (November [D307] [D307]
[D307] 2014) Manager: Manager:
Manager: [D307] Revenue Revenue
Revenue Manager: Services: Services: HH
Services: HH Revenue 6950 qualified for
qualified for Services: HH households indigents
indigents qualified for receiving and received
and received indigents free basic free basic
free basic and received sanitation sanitation
sanitation free basic (March (June 2015)
(September sanitation 2015)
2014) (December
2014)
TL | Provide 50kwh Num |Sta | 65| 7,3 [D308] 64| 7,4 [D308] 6,3| 7,5 [D308] 6,0 7,5 [D308] [D308] 6,5 | 7,50
4 | free basic ber tisti | 00| 27 [CM Manager: 00 | 15 el Manager: 00 | 06 el Manager: 00| OO0 el Manager: Manager: 00 6
4 | electricity per of cs Al Revenue Al Revenue YA Revenue A Revenue Revenue
indigent HH sub Services: HH Services: HH Services: Services: HH | Services:
household per recei | mit qualified for qualified for 7411 free qualified for | Indigent
month interms | ving | ted Indigents indigents basic indigents figures are
of the equitable | free | to and received and received electricity and received | the same as
share basic | nat free basic free basic (January free basic at May 2015
requirements elect | ion electricity electricity 2015) electricity (June 2015)
ricity | al (July 2014) (October [D308] (April 2015)
Tre [D308] 2014) Manager: [D308]
asu Manager: [D308] Revenue Manager:
ry Revenue Manager: Services: HH Revenue
Services: HH Revenue qualified for Services: HH
qualified for Services: HH indigents qualified for
Indigents qualified for and received indigents
and received indigents free basic and received
free basic and received electricity free basic
electricity free basic (February electricity
(August electricity 2015) (May 2015)
2014) (November [D308] [D308]
[D308] 2014) Manager: Manager:
Manager: [D308] Revenue Revenue
Revenue Manager: Services: Services: HH




Services: HH Revenue 7506 qualified as
qualified for Services: HH households Indigents
indigents qualified for receiving and receive
and received indigents free basic free basic
free basic and received electricity electricity
electricity free basic (March (June 2015)
(September electricity 2015)
2014) (December
2014)
TL | Provide free Num | Sta | 6,5| 6,8 [D309] 6,4 | 6,9 [D309] 6,3| 69 [D309] 6,0 | 6,9 [D309] [D309] 6,5 | 6,96
4 | basicrefuse ber tisti | 00| 80 MEM Manager: 00 | 32 mem Manager: 00| 61 e Manager: 00 | 34 mem Manager: Manager: 00 1
5 | removal to of cs VAN Revenue VAl Revenue VAl Revenue VAN Revenue Revenue
indigent HH sub Services: HH Services: HH Services: Services: HH | Services:
households in recei | mit qualified for qualified for 6899 free qualified for | Indigent
terms of the ving | ted Indigents indigents basic refuse indigents figures are
equitable share | free | to and received and received removal and received | the same as
requirements basic | nat free basic free basic (January free basic at May 2015
refus | ion refuse refuse 2015) refuse (June 2015)
e al removal removal [D309] removal
remo | Tre (July 2014) (October Manager: (April 2015)
vals asu [D309] 2014) Revenue [D309]
ry Manager: [D309] Services: HH Manager:
Revenue Manager: qualified for Revenue
Services: HH Revenue indigents Services: HH
qualified for Services: HH and received qualified for
Indigents qualified for free basic indigents
and received indigents refuse and received
free basic and received removal free basic
refuse free basic (February refuse
removal refuse 2015) removal
(August removal [D309] (May 2015)
2014) (November Manager: [D309]
[D309] 2014) Revenue Manager:
Manager: [D309] Services: Revenue
Revenue Manager: 6961 Services: HH
Services: HH Revenue households qualified for
qualified for Services: HH receiving Indigent and
indigents qualified for free basic receive free
and received indigents refuse basic refuse
free basic and received removal removal
refuse free basic (March (June 2015)
removal refuse 2015)
(September removal
2014) (December

2014)




TL | Number of Num 14, | 14, [D559] [D559] 14, | 14, [D559] [D559] 14, | 14, [D559] [D559] 14, | 15, [D559] 14, | 15,0
4 | formal ber 64 | 376 Director: Director: 64 | 585 Director: Director: 65 | 710 [EM Director: Director: 66 | 000 MEM Director: 66 00 M€
6 | households with | of 0 Finance: As | Finance: 5 Finance: As | Finance: 0 pAB Finance: As | Finance: 0 pAN Finance: 0 p
access to the form per financial | Target to be per financial | Figures are per financial | Figures are Formal
basic level of al system (July | revised. It system the same as system the same as households
water hous 2014) has included (October inJuly 2014 (January inJuly 2014 with access
ehol [D559] the informal 2014) (October 2015) (January to water
ds Director: settlements [D559] 2014) [D559] 2015) (April 2015)
with Finance: As | (July 2014) Director: [D559] Director: [D559]
acces per financial | [D559] Finance: As Director: Finance: Director:
s to system Director: per financial | Finance: 14683 Finance:
wate (August Finance: system Figures are formal Formal
r 2014) Figures are (November the same as households households
[D559] the same as 2014) inJuly 2014 with access with access
Director: inJuly 2014 [D559] (November to water to water
Finance: As | (August Director: 2014) (February (May 2015)
per financial | 2014) Finance: As | [D559] 2015) [D559]
system [D559] per financial | Director: [D559] Director:
(September | Director: system Finance: Director: Finance:
2014) Finance: (December Figures are Finance: Formal
Figures are 2014) the same as formal households
the same as inJuly 2014 households with access
inJuly 2014 (December with access to water
(September 2014) to water (June 2015)
2014) (March
2015)
TL | Number of Num | Sta | 14, | 14, [D560] [D560] 14, | 14, [D560] [D560] 14, | 14, [D560] [D560] 14, | 15, [D560] [D560] 14, | 15,1
4 | formal ber tisti | 93 | 667 Director: Director: 93 | 822 Director: Director: 94 | 876 Director: Director: 95 | 121 el Director: Director: 95 21 M€
7 | households with | of cs 0 Finance: As | Finance: 5 Finance: As | Finance: 0 Finance: Finance: 0 pA Finance: Finance: 0 2
access to the form | sub per financial | Target to be per financial | Figures are 14825 for 14825 for Households | Sanitation
basic level of al mit system (July | revised. system the same as January January with access services to
sanitation hous | ted 2014) Informal (October inJuly 2014 (January (January to sanitation | be provided
ehol | to [D560] settlements 2014) (October 2015) 2015) (April 2015) | to more
ds Nat Director: was included [D560] 2014) [D560] [D560] [D560] households
with | ion Finance: As in the target Director: [D560] Director: Director: Director: (April 2015)
acces | al per financial | (July 2014) Finance: As Director: Finance: Finance: Finance: [D560]
sto Tre system [D560] per financial | Finance: 14866 Sanitation Formal Director:
sanit | asu (August Director: system Figures are houses with | services to households | Finance:
ation | ry 2014) Finance: (November the same as access to be provided with access | Sanitation
[D560] Figures are 2014) inJuly 2014 sanitation to more to sanitation | services to
Director: the same as [D560] (November (February households (May 2015) be provided
Finance: As | inJuly 2014 Director: 2014) 2015) (February [D560] to more
per financial | (August Finance: As | [D560] [D560] 2015) Director: households
system 2014) per financial | Director: Director: [D560] Finance: (May 2015)
(September | [D560] system Finance: Finance: Director: Households
2014) Director: (December Figures are Households | Finance: with access
Finance: 2014) the same as with access Sanitation to sanitation
Figures are inJuly 2014 to sanitation | services to (June 2015)
the same as (December (March be provided
inJuly 2014 2014) 2015) to more
(September households
2014) (March

2015)




TL | Number of Num |Sta | 17, | 16, [D561] [D561] 17, | 17, [D561] [D561] 17, | 17, [D561] 17, | 17, [D561] 17, | 17,7
4 | formal ber tisti | 03 | 967 Director: Director: 03 | 251 |WEem Director: Director: 04 | 393 WEM Director: 05 | 758 EM Director: 05 58 M€
8 | households with | of cs 0 Finance: As | Finance: 5 pA Finance: As | Finance: 0 pA8 Finance: 0 pAN Finance: 0 p
access to the form | sub per financial | Target to be per financial | Figures are 17292 Houses with
basic level of al mit system less revised (July system the same as formal access to
electricity hous | ted informal 2014) (October inJuly 2014 households electricity
ehol | to settlements | [D561] 2014) (October (January (April 2015)
ds Nat (July 2014) Director: [D561] 2014) 2015) [D561]
with | ion [D561] Finance: Director: [D561] [D561] Director:
acces | al Director: Figures are Finance: As Director: Director: Finance:
s to Tre Finance: As | the same as per financial | Finance: Finance: Houses with
elect | asu per financial | inJuly 2014 system Figures are 17347 access to
ricity | ry system less (August (November the same as houses with electricity
informal 2014) 2014) inJuly 2014 access to (May 2015)
settlements | [D561] [D561] (November electricity [D561]
(August Director: Director: 2014) (February Director:
2014) Finance: Finance: As | [D561] 2015) Finance:
[D561] Figures are per financial | Director: [D561] Houses with
Director: still the system Finance: Director: access to
Finance: As | sameasin (December Figures are Finance: electricity
per financial | July 2014 2014) the same as houses with (June 2015)
system less (September inJuly 2014 access to
informal 2014) (December electricity
settlements 2014) (March
(September 2015)
2014)
TL | Number of Num | Sta 80 | 475 [D562] [D562] 80 | 476 [D562] [D562] 80 | 473 [D562] [D562] 80 | 441 [D562] [D562] 80 | 476
4 | informal ber tisti 0 Director: Director: 0 8 Director: Director: 0 38 Director: Director: 0 @ Director: Director: 0 R
9 | households with | of cs Finance: As | Finance: Finance: As | Finance: Finance: 473 | Finance: Finance: Finance:
access to the infor | sub per reportirt | Service to be per reportin | Service to be informal households Informal households
basic level of mal mit informal provided informal provided. households | with access households | with access
water hous | ted settlements | (July 2014) settlements | Figures are with access | to water with access | to water
ehol | to (July 2014) [D562] (October the same as to water (February to water (April 2015)
ds Nat [D562] Director: 2014) inJuly 2014 (January 2015) (April 2015) | [D562]
with | ion Director: Finance: [D562] (October 2015) [D562] [D562] Director:
acces | al Finance: As | Service to be Director: 2014) [D562] Director: Director: Finance:
sto Tre per reportin | provided. Finance: As | [D562] Director: Finance: Finance: households
wate | asu informal Figures are per reportin | Director: Finance: households Informal with access
r ry settlements | the same as informal Finance: informal with access households | to water
(August inJuly 2014 settlements | Service to be households | to water with access (May 2015)
2014) (August (November provided. with access (March to water [D562]
[D562] 2014) 2014) Figures are to water 2015) (May 2015) | Director:
Director: [D562] [D562] the same as (February [D562] Finance:
Finance: As | Director: Director: inJuly 2014 2015) Director: households
per reportin | Finance: Finance: As | (November [D562] Finance: with access
informal Service to be per reportin | 2014) Director: Informal to water
settlements | provided. informal [D562] Finance: households | (June 2015)
(September | Figures are settlements | Director: informal with access
2014) the same as (December Finance: households to water
inJuly 2014 2014) Service to be with access (June 2015)
(September provided. to water
2014) Figures are (March
the same as 2015)
inJuly 2014
(December

2014)




TL | Number of Num |Sta | 80| 473 [D563] [D563] 80 | 474 [D563] [D563] 80 | 473 [D563] [D563] 80 | 441 [D563] [D563] 80 | 474
5 | informal ber tisti 0 Director: Director: 0 Director: Director: 0 Director: Director: 0 Director: Director: 0
0 | households with | of cs Finance: As | Finance: Finance: As | Finance: Finance: 473 | Finance: Finance: Finance:
access to the infor | sub per reportirt | Service to be per reportin | Service to be households households Informal households
basic level of mal mit informal provided informal provided. with access with access households | with access
sanitation hous | ted settlements | (July 2014) settlements | Figures are to sanitation | to sanitation with access to sanitation
ehol | to (July 2014) [D563] (October the same as (January (February to sanitation | (April 2015)
ds Nat [D563] Director: 2014) in July 2014 2015) 2015) (April 2015) | [D563]
with | ion Director: Finance: [D563] (October [D563] [D563] [D563] Director:
acces | al Finance: As Service to be Director: 2014) Director: Director: Director: Finance:
s to Tre per reportin | provided. Finance: As [D563] Finance: Finance: Finance: households
sanit | asu informal Figures are per reportin | Director: households households Informal with access
ation | ry settlements | the same as informal Finance: with access | with access households | to water
(August inJuly 2014 settlements | Service to be to sanitation | to sanitation with access | (May 2015)
2014) (August (November provided. (February (March to sanitation | [D563]
[D563] 2014) 2014) Figures are 2015) 2015) (May 2015) | Director:
Director: [D563] [D563] the same as [D563] [D563] Finance:
Finance: As | Director: Director: inJuly 2014 Director: Director: households
per reportin | Finance: Finance: As | (November Finance: Finance: with access
informal Service to be per reportin | 2014) informal Informal to sanitation
settlements | provided. informal [D563] households households | (June 2015)
(September | Figures are settlements | Director: with access with access
2014) the same as (December Finance: to sanitation to sanitation
inJuly 2014 2014) Service to be (March (June 2015)
(September provided. 2015)
2014) Figures are
the same as
inJuly 2014
(December
2014)
TL | Number of Num | Sta 25 | 244 [D564] [D564] 25 | 244 [D564] [D564] 26 | 244 [D564] [D564] 26 | 244 [D564] [D564] 26 | 244
5 | informal ber tisti 0 Director: Director: 5 Director: Director: 0 Director: Director: 5 Director: Director: 5
1 | households with | of cs Finance: As | Finance: As Finance: As | Finance: Finance: 244 | Finance: 244 Finance: Finance:
access to the infor | sub per reportin | perreportin per reportin | Figures are households | households Informal households
basic level of mal mit regards to regards to regards to the same as with access | with access households | with access
electricity hous | ted informal informal informal inJuly 2014 to electricity | to electricity with access | to electricity
ehol | to settlements | settlements settlements | (October (January (January to electricity | (April 2015)
ds Nat (July 2014) (July 2014) (October 2014) 2015) 2015) (April 2015) | [D564]
with | ion [D564] [D564] 2014) [D564] [D564] [D564] [D564] Director:
acces | al Director: Director: [D564] Director: Director: Director: Director: Finance:
sto Tre Finance: As | Finance: Director: Finance: Finance: Finance: Finance: households
elect | asu per reportin | Figures are Finance: As | Figures are households | households Informal with access
ricity | ry regards to the same as per reportin | the same as with access | with access households | to electricity
informal inJuly 2014 regards to inJuly 2014 to electricity | to electricity with access (May 2015)
settlements | (August informal (November (February (February to electricity | [D564]
(August 2014) settlements | 2014) 2015) 2015) (May 2015) | Director:
2014) [D564] (November [D564] [D564] [D564] [D564] Finance:
[D564] Director: 2014) Director: Director: Director: Director: households
Director: Finance: [D564] Finance: Finance: Finance: Finance: with access
Finance: As | Figures are Director: Figures are informal households Informal to electricity
per reportin | the same as Finance: As | the same as households | with access households | (June 2015)
regards to inJuly 2014 per reportin | inJuly 2014 with access | to electricity with access
informal (September regards to (December to electricity | (March to electricity
settlements | 2014) informal 2014) (March 2015) (June 2015)
(September settlements 2015)
2014) (December

2014)




Summary of Results: Financial Services

KPI Not Yet
Measured

KPI Not Met
KPI Almost Met
KPI Met

KPI Well Met
KPI Extremely Well
Met

O N BN O

Total KPIs

17

Summary of Results

KPI Not Yet

Measured 0
KPI Not Met 7
KPI Almost Met 12
KPI Met 17
KPI Well Met 12
KPI Extremely Well

Met 3
Total KPIs 51
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