A 3482

KEY PERFORMANCE INDICATORS TO BE INCLUDED / REMOVED - THE TOP LAYER SDBIP (2017 / 2018)
(DIRECTOR: STRATEGY & SOCIAL DEVELOPMENT)

Purpose of the Report

To submit a report to Council to consider the inclusion / removal of KPIs to the 2017 / 2018 Top Layer SDBIP
(Service Delivery Budget Implementation Plan).

Background
The adjustment budget was compiled and were submitted to Council on 21 August 2017 for consideration.

Legal Framework

Section 28 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates
as follows:

Municipal adjustments budgets

28. (1) A municipality may revise an approved annual budget through an adjustments budget.
(2) An adjustments budget —
(a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the budget year;
(b) may appropriate additional revenues that have become available, over and above

those anticipated in the annual budget, but only to revise or accelerate spending
programmes already budgeted for;

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote;

(e) may authorise the spending of funds that were unspent at the end of the financial year

preceding the budget year, where the under-spending could not reasonably have
been foreseen at the time when the annual budget for the budget year was approved
by the council;

() may correct any errors in the annual budget; and

(9) may provide for any other expenditure within a prescribed framework.

S54 “Budgetary Control and early identification of financial problems”

On receipt of a statement or report submitted by the Accounting Officer of the municipality in terms of S71 and 72
the Mayor must:-
(@)  Consider the report;
(b) Check whether the municipality's approved budget is implemented in
Accordance with the service delivery and budget implementation plan;

(c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery
targets and performance indicators in the plan may only be made with the
approval of the council following approval of an adjustments budget;

(d)  Issue any appropriate instructions to the accounting officer to ensure-

(i) That the budget is implemented in accordance with the service delivery and
budget implementation plan; and



(i) That spending of funds and revenue collection proceed in accordance with the

budget;
Comments

The 2017/18 TOP LAYER SDBIP was approved by the Executive Mayor on 24 May 2017.

There are KPIs that need to be added / removed and Council's approval is requested to include / remove these

KPIs in the TL SDBIP for 2017 / 2018.

The following KPI's need to be included in terms of the Adjustment Budget:

KPI's to be added on the TLSDBIP:

Top layer
KPI reference number Reason for roll over
in 16/17
90% spent of the total amount budgeted for the supply of TL46 Roll over project delayed due to relocation of
bulk water to Nkqubela by 30 June 2017 {(Total actual squatters from construction site of new
expenditure for the project/Total amount budgeted for the reservoir.
project)x100}
90% spent of the total amount budgeted to repair leaks at the TL59 Project can only be scheduled for winter
George Brink Reservoir by 30 June 2017 {(Total actual season when additional storage capacity is
expenditure for the project/Total amount budgeted for the not essential.
project)x100} First contractor appointed withdrew due to
lack of capacity. Second contractor
appointed also withdrew due to closure of
business.
Construct 2 additional drying beds at the Waste Water TL61 Project was delayed due to poor
Treatment Works in Ashton by 30 June 2017 performance from appointed contractor
90% spent of the total amount budgeted for ICT capital TL16 Items were ordered from overseas and due
projects by June 2017 (Actual expenditure / by approved to high demand stock had to be imported
budget allocation)
Electrification of new houses in Mc Gregor TL73 Project delayed due to delay in housing
contract.
Provision of ablution facilities in Mandela Square Montagu by TL56 Project delayed due to difficulty in identifying
June 2017 suitable location for erection of toilets.
Purchase 2 vehicles for the Parks division by 30 June 2017 TL35 The first tender was non-responsive as no
tenders were submitted that adhered to the
advertisement. There was not sufficient time
left for the second tender to be concluded in
time. The vehicles are earmarked for
Community Facilities.
Purchase 1 flatbed truck for Robertson by 30 June 2017 TL69 Late delivery by supplier.
Directorate dire?::l:rate KPI meausr::e(:rf\ent Ward | Annualtarget | Q1 | Q2 | Q3 | Q4
Engineering | Project 90% spent of the total % Budget 1,2,3,6 | 90% 100%
Services Management amount budgeted for the | spent
supply of bulk water to
Nkqubela by 30 June
2018 {(Total actual
expenditure for the
project/Total amount
budgeted for the

project)x100}




Directorate dire?:tt‘:rate KPI mea?szl:e?:nent Ward | Annualtarget | Q1 | Q2 | Q3 | Q4
Engineering | Water 90% spent of the total % Budget 7,12 90% 90%
Services amount budgeted to spent

repair leaks at the

George Brink Reservoir

by 31 Dec 2017 {(Total

actual expenditure for

the project/Total amount

budgeted for the

project)x100}
Engineering | Water Construct 2 additional Number of 9,10 2 2
Services drying beds at the Waste | Drying beds

Water Treatment Works | constructed

in Ashton by 31

December 2017
Strategyand | IT 90% spent of the total % Budget all 90% 90%
Social amount rolled over for spent
Development ICT capital projects by

September 2017 (Actual

expenditure / by

approved budget

allocation)
Engineering | Electricity Electrification of new % Budget 5 90% 90
Services houses in Mc Gregor by | spent

March 2018

(Actual expenditure / by

approved budget

allocation)
Engineering | Project Provision of ablution Number of 7 22 22
Services management facilities in Mandela units installed

Square Montagu by

December 2017
Community | Parks and Purchase 2 vehicles for | Numbers of all 2 2
Services Amenities the Parks division by 30 | vehicles

September 2017 delivered
Engineering | Water Purchase 1 flatbed truck | Number of 1,2,36 | 1 1
Services for Robertson by 30 truck delivered

September 2017

Aanbeveling / Recommendation

That Council approve the removed and amended KPlIs as reflected in the report, to the Key Performance
Indicator (KPI's) on the SDBIP’s for 2017 / 2018.

Hierdie item het gedien voor ‘n Gewone Vergadering van die Raad op 29 Auqustus 2017

This item served before an Ordinary Meeting of Council on 29 August 2017

Eenparig Besluit / Unanimously Resolved

That Council approve the removed and amended Key Performance Indicators (KPI's) as reflected in the report,
to the KPI's on the SDBIP’s for 2017 / 2018.
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