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Glossary 

Adjustments budget – Prescribed in section 28 of the MFMA. The formal means by 
which a municipality may revise its annual budget during the year. 

Allocations – Money received from Provincial or National Government or other 
municipalities. 

Budget – The financial plan of the Municipality.  

Budget related policy – Policy of a municipality affecting or affected by the budget, 
examples include tariff policy, rates policy, credit control and debt collection policy. 

Capital expenditure - Spending on assets such as land, buildings and machinery. 
Any capital expenditure must be reflected as an asset on the Municipality’s balance 
sheet. 

Cash flow statement – A statement showing when actual cash will be received and 
spent by the Municipality. Cash payments do not always coincide with budgeted 
expenditure timings. For example, when an invoice is received by the Municipality it is 
shown as expenditure in the month it is received, even though it may not be paid in 
the same period. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations 
made by national to provincial and local government. 

Equitable share – A general grant paid to municipalities. It is predominantly targeted 
to help with free basic services.  

Fruitless and wasteful expenditure – Expenditure that was made in vain and would 
have been avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification 
system that facilitates like for like comparison between municipalities.  

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 
accounting. 

IDP – Integrated Development Plan. The main strategic planning document of the 
Municipality 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 
budget and reporting regulations. 

MFMA – Local Government: Municipal Finance Management Act (56/2003). The 
principle piece of legislation relating to municipal financial management.  Sometimes 
referred to as the Act. 
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MTREF – Medium Term Revenue and Expenditure Framework. A medium term 
financial plan, usually 3 years, based on a fixed first year and indicative further two 
years budget allocations. Also includes details of the previous and current years’ 
financial position. 

Operating expenditure – Spending on the day to day expenses of the Municipality 
such as salaries and wages. 

Rates – Local Government tax based on the assessed value of a property. To 
determine the rates payable, the assessed rateable value is multiplied by the rate in 
the rand. 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan 
comprising quarterly performance targets and monthly budget estimates. 

Strategic objectives – The main priorities of the Municipality as set out in the IDP. 
Budgeted spending must contribute towards the achievement of the strategic 
objectives.  

Unauthorised expenditure – Generally, is spending without, or in excess of, an 
approved budget. 

Virement – A transfer of budget. 

Virement policy - The policy that sets out the rules for budget transfers. Virements 
are normally allowed within a vote. Transfers between votes must be agreed by 
Council through an Adjustments Budget. 

Vote – One of the main segments into which a budget.  In Langeberg Municipality this 
means at directorate level. 
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PART 1 – IN-YEAR REPORT 

Section 1 – Mayor’s Report 

1.1 In-Year Report - Monthly Budget Statement 

1.1.1 Implementation of budget in terms of SDBIP 

No comments for October 2011. 

1.1.2 Financial problems or risks facing the municipality 

The projected year end shortfall on revenue and electricity consumption 
revenue will be factored into the adjustments budget that will serve before 
Council in February 2012. 

1.1.3 Other information 

Additional clarity on the content of this report or answers to any questions posed 
will be given at the next Finance Committee meeting. 

 

Section 2 - Resolutions 

IN-YEAR REPORTS 2011/2012 

This is the resolution that will be presented to Council when the In-Year Report 
is tabled: 

RECOMMENDATION: 

 That Council notes the monthly budget statement and supporting 
documentation. 
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Section 3 – Executive Summary 

3.1 Introduction 

Variances between the year to date budget and the year to date actual will be 
addressed in the adjustments budget. 

The audited outcomes for 2010/11 are pre audited and an audit opinion will be 
expresses by the Auditor General on or before 30 November 2011.  

3.2 Consolidated performance 

3.2.1 Against annual budget (original approved and latest 
adjustments) 

Revenue by Source 

As mentioned in the Mayor’s Report, the projected decline in consumption 
revenue for water and electricity will be included in the adjustments budget of 
February 2012.   

Operating expenditure by type 

The major categories of expenditure are all within acceptable norms.   

Capital expenditure 

Traditionally slow in the first quarter, capital expenditure is still behind the 
original estimated year-to-date projections for quarter one. 

Cash flows 

The cash flow is currently positive. 

3.2.2 Reports, tables, charts & explanations 

No summary tables or charts are included for this section of the October 2011 
report.   

3.3 Material variances from SDBIP 

No comments for October 2011. 

3.4 Remedial or corrective steps 

No comments. 

3.5 Conclusion 

Year-to-date performance of revenue compared to budget is reasonable.  
However, the decline in electricity revenue on projected year-to-date targets and 
any slow-down in payment rates will have to be carefully monitored. 

The mid-year review will recommend that an adjustments budget be tabled to 
factor in revised budgets for revenue and cut backs in expenditure. This 
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adjustments budget will serve before Council later in February 2012.  
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Section 4 – In-year budget statement 
tables 

4.1 Monthly budget statements 

4.1.1 Table C1: s71 Monthly Budget Statement Summary 
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4.1.2 Table C2: Monthly Budget Statement - Financial 
Performance (standard classification) 

This table reflects the operating budget (Financial Performance) in the standard 
classifications which are the Government Finance Statistics Functions and Sub-
functions.  These are used by National Treasury to assist the compilation of 
national and international accounts for comparison purposes, regardless of the 
unique organisational structures used by the different institutions. 

The main functions are Governance and administration; Community and public 
safety; Economic and environmental services; and Trading services. 

It is for this reason that Financial Performance is reported in standard 
classification, Table C2, and by municipal vote, Table C3. 
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4.1.3 Table C3: Monthly Budget Statement - Financial 
Performance (revenue and expenditure by municipal vote) 

The operating expenditure budget is approved by Council on the municipal vote 
level.   

The municipal votes reflect the organisational structure of the municipality which 
is made up of the following directorates: Community Services, Corporate 
Services, Executive and Council, Finance, Housing and Infrastructure 
Development. 

 

 



LANGEBERG MUNICIPALITY  PAGE 11   

MONTHLY BUDGET STATEMENT FOR OCTOBER 2011 

4.1.4 Table C4: Monthly Budget Statement - Financial 
Performance (revenue and expenditure) 
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure 
(municipal vote, standard classification and funding) 
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4.1.6 Table C6: Monthly Budget Statement - Financial Position 

 

Consumer debtors  

The value reflected in the Financial Position will not reconcile to the Debtors 
Age Analysis shown on Table C1 and SC3.  The financial position includes 
the total annual billing to date, whereas the age analysis only includes those 
amounts which have become due and not the ‘future’ amounts which will 
only fall due in coming months for consumers who have chosen to pay for 
their rates and fixed charges on an instalment bases. 
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4.1.7 Table C7: Monthly Budget Statement - Cash Flow 
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PART 2 – SUPPORTING DOCUMENTATION 

Section 5 – Debtors' analysis 

5.1 Supporting Table C3 

 

Table SC3 is the only debtors report required by the MBRR.  The tables that 
follow are included in additional to SC3. 

Debtors’ age analysis 

The age analysis for debtors only includes those amounts which are currently or 
past due.  It does not include amounts which are due in future months for 
consumers who have chosen to pay rates and annual charges on an instalment 
basis.   
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Section 6 – Creditors' analysis 

6.1 Supporting Table C4 

 

Currently Table SC4 reflects trade creditors only. 
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Section 7 – Investment portfolio analysis 

7.1 Supporting Table C5 
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Section 11 – Material variances to the SDBIP 

11.1 Over view 

No comments for October 2011. 
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Section 16 – Municipal manager’s quality 
certification 

 

QUALITY CERTIFICATE 

 

I, Soyisile A Mokweni, the municipal manager of Langeberg Municipality, hereby 
certify that - 

 (mark as appropriate) 

   x the monthly budget statement 

             quarterly report on the implementation of the budget and financial 
state of affairs of the municipality 

 mid-year budget a nd performance assessment 

 

for the month of October 2011 of 2011/2012 has been prepared in accordance 
with the Municipal Finance Management Act and regulations made under that 
Act. 

 

Print Name  ___________________________________________ 

 

 

Municipal Manager of Langeberg Municipality (WC026) 

 

 

Signature ___________________________________________ 

 

 

Date  _________________ 

 


