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Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which
a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle
piece of legislation relating to municipal financial management. Sometimes referred to as
the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Vote — One of the main segments into which a budget is divided. In Langeberg
Municipality this means at directorate level.



1.1 Purpose

To inform Council of progress made in the implementation of the budget and the
performance outcomes in respect of the first six months of the 2011/12 financial year, and
to recommend whether an adjustments budget is necessary.

1.2 Legal requirements

In terms of Section 72 of the Local Government: Municipal Finance Management Act, 2003

(Act 56 of 2003):

(2) The accounting officer of a municipality must by 25 January of each year —

(a)

(b)

assess the performance of the municipality during the first half of the

financial year, taking into account —

0] the monthly statements referred to in section 71 for the first
half of the financial year;

(i) the municipality’s service delivery performance during the first
half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget
implementation plan;

(i) the past year’'s annual report, and progress on resolving
problems identified in the annual report; and

(iv)  the performance of every municipal entity under the sole or
shared control of the municipality, taking into account reports
in terms of section 88 from any such entities; and

submit a report on such assessment to —

(1) the mayor of the municipality

(i) the National Treasury; and

(i) the relevant Provincial Treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial
year may be incorporated into the report referred to in subsection (1)(b) of
this section.

3 The accounting officer must, as part of the review -

(@)
(b)

make recommendations as to whether an adjustments budget is
necessary; and

recommend revised projections for revenue and expenditure to the
extent that this may be necessary.

Thereafter, the mayor must, in terms of Section 54(1):

(a)
(b)

(€)

(d)

Consider the report;

Check whether the municipality's approved budget is implemented in
accordance with the service delivery and budget implementation plan;
Consider and, if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be
made with the approval of the council following approval of an
adjustments budget;

Issue any appropriate instructions to the accounting officer to ensure-
® That the budget is implemented in accordance with the service

delivery and budget implementation plan; and



(i) That spending of funds and revenue collection proceed in
accordance with the budget;
(e) Identify any financial problems facing the municipality, including any
emerging or impending financial problems; and
()] Submit the report to the council by 31 January of each year.

1.3 Contents of this report
With the concurrence of the Chief Financial Officer, it was agreed that:

€)) The Performance Management Section in the Office of the Municipal
Manager would compile a report on the performance assessment of
service delivery against the SDBIP and the Capital Program following
the performance reviews.

(b) The outcomes from these reports form the basis of this mid-year
budget and performance assessment.



2.1 High level assessment of MFMA s71 financial re ports for the past 6
months

2.1.1 Against annual budget (original approved and latest adjustments)
Revenue by Source

100% of the year-to-date revenue budget for property rates has been raised from the
annual billing in July. The current annual short fall in rates is due to the higher than
budgeted rebates which have realised. This may point to an increased need by consumers
to make use of the rebate system as a result of economic factors as well as a requirement
to review the current structure of the rebate system. The impact of increases in revenue
foregone on the total revenue budget will have to be reviewed during the preparation of the
2012/2013 annual budget.

The income for water are the lower than expected revenues for water. The year to date
short fall is R 5.7 million for this service and is mainly attributable to the main factories in
the municipal area that only started with production in November 2011. The December
2011 readings will only levied in January 2012 with the settlement date of 07 February
2012. When comparing the year to date revenue collected to the year to date budget there
is a material under collection in various services, therefore an adjustments budget must be
prepared that adjusts the revenue and expenditure estimates downwards due to the
material under-collection of revenue projected for the current year, in terms of section 28
(2)(@)of the MFMA.

Operating expenditure by type
The major categories of expenditure are all within acceptable norms.
Cash flows

The cash flow is currently positive, however it is likely to be placed under stress towards
the financial year end, especially since projected revenues for water and electricity
consumptions are below target. Cut backs in expenditure will have to be put in place to
prevent the cash flow position from deteriorating.

2.2 Potential impact of the national and provincia | adjustments budget

Both national and provincial adjustment budgets will impact on the municipality’s
adjustment budget.

The major change is that the provincial budget allocated an additional 3 999 000 for library
services.

2.3 Conclusion

The mid-year budget and performance assessment indicates that:

(@) an adjustments budget for 2011/12 will be required;
(b) the revised SDBIP, which formed the basis of the mid-year assessment and



(©)

must include any adjustments as a result of the adjustments budget, must to
be approved; and that
the performance Agreements of section 57 employees may have to be
amended accordingly.



3.1 Monthly budget statements

The tables included in section 3 are from the section 71 December in-year monthly
budget statements. Subsequent to the December statement, they have been updated
to include revised Full Year Forecasts for the 2011/12 financial year.

3.1.1 Table C1: s71 Monthly Budget Statement Summar y

WC026 Langeberg - Table C1 Monthly Budget Statement Summary - M06 December

MM Rudget Yaar 200112
Description Auditsd Original Adjusted Monthly | o et TEFTD ¥TD ¥TD Full Yaar
Outeome Budgat Budgst actual budget variance | varianca Foracaat

R thousandsa %
Financial Performance

Properly rates 24078 25580 1" 28152 4 25590

Service charges 217 740 282 267 282 167 20388 108 823 -10% 282 267

Investment revenus 5947 G470 9470 106 2843 0% 9470

Transfers recognised - operational a3z 7400 97 400 933 431 TE2 -10% ara0n

Othar own ravenue 18 026 18 203 18 203 538 7o 8312 (388} -5% 18203
Total Revanue (sxcluding capital franafers and 348112 432830 432930 22208 192 524 213 683 21141 -10% 432030
contribuficna)

Emgloyee costs 104 398 8359 54228 T 114 382

Remuneration of Councillors 5263 238 3015 -B% 6430

Depreciation & asset impairment 14 432 - - -100% 30831

Firance chargas 7920 1215 302 -30% 8373

Matenals and kulk purchases 138 604 13973 81 FBD -B% 177 583

Transfers and grants - 21854 i e 108 181 22027

Othar axeendiiure 60 207 531 52 829 2911 21 86T -16% 52829
Total Expanditurs 328 044 412 864 412733 27 055 164 283 207 188 143 115) -21% 412735
Surplual{Dsficit) 21 068 20063 20193 {4 737) 28 241 i 268 21874 I51% 20185

Transfers recognised - capita - - - - - - - -
Contrkbutons & Confricutzd assets - - - - - - - -
Surplua/{Dieficit) after capital tranafars & 21 082 20060 20 193 {4 737) 28 241 § 268 210674 I51% 20185
centribuficns

Share of surelus! (deficit]) of associake - - - - - - - -

Surplual [Deficit) for the year Al 20068 20 195 [ENET 28 241 § 268 21074 I51% 20195

Capital sxpanditure & funds sources

Gapital expanditure - o Zan LER T 234 16 o2 a3 2 {28 aru) -Ha% &3 s
Capital transfars ised - 53488 54 433 300 8570 {20 160) -r0% 54453
Fublic comtrieutions & donatons - - - - - - - -
Borrowing - - - - - - - -
Interrally gensratad wnds - i 29 i34 131 a3z LR 4 auy) - gl )

Total sources of capital funds - T8 244 83 887 231 16 002 43 5™ 128 370} -B5% 83 aeT

Ei - -

Total current assets 120 947 T4 558 107 @12 T4 556
Total non current assets £36 963 056 094 457 444 536 094
Total current liabilties 64 260 64 g2 49321 64 692
Total non current liakilties TE 436 Ba7z2 T8 418 89722

Community wealthiEquity 413 205 480 205 480 205 440 417 480 205

Cash flows
el Gashy i {uzed) uperaling 3T 70T 19 108 13 108 (11 044) {524) % oot {10 178} -107% 19108
Met cash from (used) imvesting 24 318) (789 248) (79 248) 41 T43 (38 623) 40 386 -102% (79 248)

n from (wsed) Inancing (2 398 (3614 (3 812) [308) (B08) (1 807) 1189 -8 (3 B14)

Cashlcash equivalenta at the monthiysar end 88 068 (282) (83 732) - {48D) 3 34 (32083} -102% 163 732}

Debtors & craditors analyasis 0-30 Daya 31-60 Daya 61-80 Days | 81-120 Days | 129130 Dys | 151-180 Dya 181 E[','sd Orvar 1YT Total

Rebtors Age Analvgia

Total By Revenue Source 18728 3055 1430 1223 182 867 4 440 | SR 36 690

Creditors Ags Analysis

Total Creditors T4z 627 3 13 2 - - - 1189




3.1.2 Table C2: Monthly Budget
Performance (standard classification)

Statement

Financia

This table reflects the operating budget in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different

institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table
C2, and by municipal vote, Table C3.

WC026 Langeberg - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - M0G December

201011 Budget Year 2011/12
Deacription Ref | pudited Original Adjusted Monthly VaarTD ¥TD ¥TD Full Year
Cutcoms Budgat Budgat actual YearTD zchual budgat variance | variance Forecast
R thouzands 1 %
Revenus - Standard
Govermance and administration 73T L 80 768 203 63 218 56 51 6 265 1% 80 Tae
Exazculive snd cowncil 1838 23584 23584 13 887 1282 204y -31% 2584
Bugaet and treaswy office 71753 TH 824 TE B34 197 81847 54 @ps 6 663 12% TE 834
Corporate serdces 214 1380 1380 e 621 673 & 1% 1350
Community and public safety 24 308 A2 435 42455 43 9330 21102 | (11 7R3 -58% 42 435
Community and social services 1427 10083 10 023 279 3433 5047 [1613) -32% 10085
Spoet and recreation 155 154 154 12 Ikl v (6] A% 154
Public safaty 5193 5473 5473 (28) 201 2611 [601)| -23% 5473
Haousing 17613 26733 26733 | 3823 13 386 (3343} -T1% 26733
Health - - - - - - - -
Economic and envirenmental services 285 3228 3228 kL) 1372 1814 2y -3% Jae
Flamping ard development 7487 1818 1818 9 35 Q09 [558) B1% 1818
Road transport 119 1209 1209 - 1128 603 524 E7% 1209
Erwirchmental protection 1333 2 2 10 93 100 (8} A% 201
Trading services 240039 306 480 308 480 118 308 133809 | (13801} -12% 306 480
Electriziy 181 0938 22T T 23318 24371 (1055 1% ikl
Wabar Ea1 35413 36419 12396 18209 (3813} -32% 349
Wasie water management 1213 Z3043 23043 T4 11 522 2308} -3T% 23045
Waste management 98 19 733 18785 3472 9897 (#4325} 45% 19795
Other 4 - - - - - - - -
Total Revenue - Standard 2 1413 432 830 432 930 22 208 182 524 23663 | (21141) -10% 432 830
Expenditurs - Standard
Govermance and administration 60 0848 83 a0 B85 54 4673 20003 AT | (13342 3% 80834
Exazculive snd cowncil 25617 3 758 31758 2374 13140 13683 (2325) -16% 31758
Bugget and treaswry office 18610 39 507 £ 1235 aTae 19832 | (11108} -56% 39471
Corporate serdces 13858 17 704 17 724 1083 7230 LREH (1208 -21% 17724
Community and public safety 44 480 41603 41 669 2022 13 408 20 868 [7369)| -35% 41 859
Community and social services 9743 11359 11 328 719 5232 5388 [134) 2% 11 326
Spoet and recreation 1887 2173 2183 143 Q33 1127 1ray -15% 2183
Public safaty 11357 13700 13 827 a7 3754 7080 130 -18% 13887
Haousing 21307 14 453 14 483 247 13557 7313 (3758) -T%% 14 463
Health - - - - - - - -
Economic and environmental services 28 358 3 240 3 280 2104 13008 15788 [2688) -1T% 31280
Flamping ard development 4 658 5378 5378 309 2054 25M [E17)  -20% 5378
Foad tranzport 12683 {2882 12832 23 52ps 6807 (1323 -20% 12832
Erwironmental protection 11213 12083 12 859 862 3TED 6603 (948 -13% 12 269
Trading services 104 822 230 057 250 833 18 258 108 382 126108 | (17315} -14% 230 833
Electriziy 145873 183432 183332 14 705 83845 orepz | (12256) -13% 185338
Water 23743 27 364 27 389 13533 0353 13937 (3378} -24% 27 389
Wasie water management 11 264 12 830 12 84 al2 5433 B 437 [1085) -16% 12 841
Wastz management 14033 15 263 15 263 1147 6933 T [318)] 1% 13 265
Other - - - - - - - -
Total Expenditure - Standard 3 128 044 412 861 412 733 27 054 164 283 207308 | (43115 -11% 412735
Surplua! {Deficit) for the year 21 062 20 069 201835 {4 737) 28 241 G 268 Har4 | 3% 20 185




3.1.3 Table C3: Monthly Budget Statement - Financia | Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council at the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made
up of the following directorates: Community Services, Corporate Services, Executive and
Council, Finance, Housing and Infrastructure Development.

WC026 Langeberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M0G December

Vobs Descriplion 2010011 Budgst Year 2011142
Auditad Original Adjusted Manthly YaarTD achual YearTD YTD YT Full Year
[Insert degarimental stucture ez 3] Outcoms Budget Budgst actual budget varianca | variance Forecaat

R thousanda %

Vate 1 - Community senices 13001 kSRl 35718 930 11 081 17733 BEIL| -37F% T8

Vaote 2 - Cosporate semvices 15383 £a0 620 B 368 M3 23 ga0

Vabe 3 - Execufive & Counc &4 2544 1344 13 B3 12 (384 -302% 1544

Vate 4 - Finance 71738 i PRk 197 f1 647 35134 B33 11.8% 713

Vate 3 - Housing 17613 26733 26733 711 1823 13 366 19343)) -T14% 26733

Vate & - Infrastructure Development 23 736 2a0 112 0112 20 387 1147186 125845 ([11089)] -8.8% 28] 112
Total Revenus by Vote 348113 432930 432930 22 288 182 524 23665 | [114) 4.0% 432930
Expenditurs by Vots

Vate 1 - Community senices 43 421 35 466 35440 3784 4 657 73 38| 11T% 55 440

Vate 2 - Corporate serices 10308 13 267 13302 1010 3142 B B36 (1754)| -254% 13302

Vabe 3 - Execufive & Counc 23428 M5 M5 2118 12528 15 547 ot -194% M5

Vabe 4 - Finance Z 615 43473 43433 1407 10508 21818 | (11308)| -31.8% 43438

Vate 3 - Housing 307 14463 14 483 17 157 T3 [3738) -TBT% 14 463

Vate & - Infrastructure Development 193 363 2 ET0 3570 18 511 108 Bag 127891 | [18002)) -14.1% 254 570
Total Expenditura by Vote oy 41288 412735 27 058 164 283 20738 | (43113)) -2006% 412735
Surplual {Deficit) for the year 1068 20089 20185 [4757) 20241 268 Hord | 350.6% 20185




3.1.4 Table C4: Monthly Budget Statement - Financia | Performance
(revenue and expenditure)
WC026 Langeberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
201011 Budget Year 2011112
Deacription Auditad Criginal Adjusted Monthly | oo sotu| YD ¥TD ¥TD Full Yaar
Cutcoms Budpst Budpst actual budgat vamiance | variancs | Forecast
R thousands %
Revenye By Source
Properly raks 23 azr 27 380 23390 20 Z3 004 29263 i1 239 A% 25 380
Propery rakes - penalties & collection charges 252 200 200 3 147 100 47 4% i}
Sevica charges - elechitity revenue 176 677 243 883 219 393 17 445 B1 226 BTz (145 0% 119833
Semvice charges - waler revenue 23800 30521 30521 1 656 3487 13260 (3783} -38% 30521
Semvice charges - saniaton reverue 9667 17 6%3 17 683 A8 5088 8346 (3788} 43 17 693
Semice charges - refuse revenus 7508 14 160 12160 L1 4043 7080 (3037 43 14 180
Semvice charges - olher - - - - - - - -
Renal of faciiies and equipment 1 564 13508 1 508 132 813 T4 bl 8% 1508
Inierest pammed - axfarmal invasimants 4 8RT Tam Tan - 7 7R AR5 17Ty £3% TETN
In‘erest earmed - outstarding debiors 1 08D 1 500 1 500 106 373 750 (75| -23% 1500
Oiwiddemds received - - - - - - - -
Fines 2385 3037 3037 100 603 1519 5| 0% 307
Licences and pemils 1125 1 240 1240 78 612 620 B 1% 1240
Agency s2rvices 1363 1100 1100 (208) 757 425 B TE% 1100
Transfers recognised - operationa B33z BT 400 BT 400 955 43 782 48 6e8 A7) -10% 37400
Othier revenue 11216 11348 11318 537 3138 41904 45| I% 11318
Gains on disposal of PPE 168 - - - - - - -
340113 432 030 432930 2288 182 524 MIBET | (2 0% 432830
Total Revenus (sxcluding capital tranefars and contributions)
Expenditurs By Type
Employes relatsd costs 101 358 144 357 114 362 3358 FL478 58533 4108} -T% 114 362
Remuneration of councillors 3263 6330 6430 428 3045 325 (200 B% 430
Dkt impairment 44973 5375 6375 331 3188 1187 0| % 375
Depreciation & asset impa iment 14 452 30951 951 - - 13475 (15475 -100% 3085
Fiancs charges 7920 8608 8573 1215 mz 4288 (1IT4)|  -30% BET3
Bulk purchases 128 064 168 388 168 398 131048 76 BE4 B4 28 T4 S% 168 538
Othier matesials 10343 3044 8965 a7 £ 088 4454 437 10% B85
Confracted semices 1378 27 2283 BE 586 i [268)| -33% 1283
Transfers and granis - 2 954 07 108 181 1013 (10837)) 484 22027
Othier axpendiure 52 386 18 387 |0 2284 13 260 19332 (1273) 7% 39470
Loss on disposal of PPE 1 267 5000 5000 - [177) 2500 [2E77) % 5000
Total Expanditura 328044 412 BAt 412733 7 058 164 283 07308 dInEl -H% 42733
FurplusiDeficit) 21068 10 068 0183 [4757) 28 241 Gagm) 21074 0 20193
Transfers recogrised - cagitsl - - - - - - - -
Capirkutions recogrized - capial - - - - - - - -
Cortripufed asssts - - - - - - - -
FurplusiDefizit) after capital transfers & contributiona PRl 0 6D 201835 [4737) 2 i 268 20193
Taxaton - - - - - - - -
Furpluaf{Deficit) after taxation 21068 10 068 0183 [4757) 28 241 fi26n 20193
Atiributable to mikorties - - - - - - -
FurplusiDefizif) attributabla to municipality 21 068 2063 w183 4757 2 i 268 0183
Share of surplus’ (deficit] of associae - - - - - - -
Furplual [Deficif) for the year 21068 10 068 0183 [4757) 28 241 fi 268 20193

Property rates

Annual property rates and fixed service charges are billed to consumers in July and reflect
as accrued income in the Statement of Financial Performance.

Service charges

Annual service charges are on par against the YTD budget. Monthly water revenue




consumption however is 38% (R 5 million) behind targeted YTD budget projections.

! " #
LEVIED
JUL AUG SEPT OCT NOV DEC
Rates 29 531 262 -77211 -758 997 -375 277 -179 526 11 329
Electricty 14 858 362 14 774 155 14 935 435 14 356 423 14 856 997 17 445 076
Water 2939 210 1 455 665 784 112 1715874 946 607 1 655 560
Refuse 1166 706 1167 091 -292 361 1167 964 172 866 660 821
Sewerage 1492 040 1492 123 -430 766 1494714 183 562 826 343
49 987 581 18 811 823 14 237 423 18 359 699 15 980 507 20599 129
RECEIPT
_ JUL AUG SEPT OCT NOV DEC
Rates 1918 085 3737 746 2661617 2 752 666 1919 397 2 565 661
Electricity 14 438 494 14 999 818 15 965 663 16 752 510 15975 874 15 954 593
Water 2 067 240 1690 885 1445 904 1446 724 1642 695 1465 619
Refuse 655 574 715 190 706 784 678 811 680 660 623 288
Sewerage 777 563 841 564 824 637 790 851 797 781 751 025
19 856 956 21 985 203 21 604 605 22 421 562 21 016 407 21 360 186

This will require an adjustments budget to adjust both revenue
downwards.

and expenditure estimates




3.1.5 Table C5: Monthly Budget Statement - Capital

vote, standard classification and funding)

Expenditure (municipal

VG026 Langeberg - Table G5 Monthly Budget Statement - Gapital Expenditure (municipal vote, standard classification amd funding) - MO6 December

2040M4 Budgst Year 2011142
Vote Deacription Audited Original Adjuated Monthly YearTD actual YearTD YTD ¥TD Full Yaar
Qutcoms Budgst Eudgst astual budgst wariangs | variance Forecaat
R thousands %
Multi-Yaar expanditurs appropriation
Wote 1 - Community services - - - - - - - -
Wote 2 - Corporate semices - - - - - - - -
Wote 3 - Executive & Council - - - - - - - -
Wote 4 - Financs - - - - - - - -
Wote 5 - Housing - 5688 25001 08 3385 12300 (B905) -T1% 2500
Wote § - Infrastruchare Development - - - - - - - -
Total Capital Multi-ysar sxpanditurs - 25880 25001 ‘aos 3 525 12 500 {2 903) -T1% 25 001
|Bingls Year expenditure appropriation
Wote 1 - Community services - 8508 3 726 4448 8 BI8
Wote 2 - Corporate semices - 10800 2300 3az 3088 4800 @8I0
Wote 3 - Executive & Couwncil - a7 4877 478 760 31835
Wote 4 - Finance - 1955 1955 S04 758 are 1855
Wote 3 - Housing - 4000 4 6el - Ta3 2344 4688
Wede & - Indfeaztuchare Davelopmest - 25003 28859 352 & 289 18 38T 25 €59
Tofal Capital single-year expanditura — 53 557 58 686 1714 12 407 33074 58 686
Tofal Capital Expenditurs - 70 248 83 ey 2321 16002 45 571 8% 6BT
Gapital E . -5 Glazsificati
Governance and administration - 14732 1324 4 628 7712
Executive and counc - 478 TED 1835
Budgat and freasury office - 450 23 3 335
Corporate services - 12305 azz 3813 58352
Community and public safety - 31338 fiF] 4703 15902
Community and social semices - 450 17 285 30
Seort and recreation - 1200 - - 720
Puklic safety - - 2 100 (41} 25
Housing - 2 658 08 & 380 14 544 (10 454) 2@ 688
Health - - - - - - - -
Economic and enwironmental services - S418 7880 ] 2 603 6250 (3 665) 7680
Planning and d=velopment - 2000 - o 2003 (2000} 2000
Rioad trarzport - 5335 (8) 2202 i7a8 (1 598} 5335
Environmental p rotection - 645 14 403 471 (6%} 45
Trading services - 287 IGT 4068 13 658 {11 620} 28 TH
Elactricity - 352 e &053
ater - & 1857 4971
Waste water management - 315 3151 2 38 2919
Waste management - 5437 5 - - 1708
Othar - - - - - - - -
Total Capital Expenditurs - Standard Clasaification - 70 248 83§87 2321 16002 45 571 {28 5TO) -B5% 83 GBT
Gowern ment - 42313 342 4523 21161 {16 838} 42 313
Provireial Government - 12140 £33 4047 TITR (3522} 12 140
District Muricipadity - - - - - - - -
Crhar transfers and grants - - - - - - - -
Tranafers recognisad - capital - 53 428 34 433 300 B 570 ZB T30 {20 150) -T0% 54 433
Fublic confributions & donationa - - - - - - - -
Borrowing - - - - - - - -
Internally gensrated funds - 25758 29234 1521 T 432 18 844 (2 409} -56%. 29234
Total Capital Funding - T8 248 83 §a7 2321 16 002 43371 128 370)  -80% 83 GAT




3.1.6 Table C6: Monthly Budget Statement - Financia | Position

WC026 Langeberg - Table C6 Monthly Budget Statement - Financial Position - M06 December

2010/11 Budget Year 2011/12
Description Ref Audited Original Adjusted YearTD actual Full Year
QOutcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 18 069 5561 5561 2990 5561
Call investment deposits 70 000 25000 25000 55 000 25000
Consumer debtors 17 946 20 681 20 681 34 642 20 681
Other debtors 3103 10711 10 711 3451 10711
Current portion of long-term receivables 1209 1984 1984 1209 1984
Inventory 10619 10 619 10 619 10619 10619
Total current assets 120 947 74 556 74 556 107 912 74 556
Non current assets
Long-term receivables 2499 8034 8034 1977 8034
Investments 7 5 5 7 5
Investment property 27 347 17 975 17 975 27 347 17 975
Investments in Associate - - - - -
Property, plant and equipment 405 949 528 936 528 936 421 951 528 936
Agricultural - - - - -
Biological assets - - - - -
Intangible assets 864 1144 1144 864 1144
Other non-current assets 296 - - 206 -
Total non current assets 436 963 556 094 556 094 452 444 556 094
TOTAL ASSETS 557 910 630 650 630 650 560 355 630 650
LIABILITIES
Current liabilities
Bank overdraft = = = = =
Borrowing 339 3614 3614 3391 3614
Consumer deposits 5571 4942 4942 5754 4942
Trade and other payables 43 848 43055 43 055 22 569 43 055
Provisions 11 459 13 081 13 081 9807 13 081
Total current liabilities 64 269 64 692 64 692 41 521 64 692
Non current liabilities
Borrowing 37 327 55294 55 294 35350 55294
Provisions 41109 34 428 34428 43 068 34428
Total non current liabilities 78 436 89722 89 722 78 418 89 722
TOTAL LIABILITIES 142 705 154 414 154 414 119 939 154 414
NET ASSETS 2 415 205 476 236 476 236 440 417 476 236
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 385997 277 904 277 904 411 209 277 904
Reserves 29 208 202 301 202 301 29 208 202 301
TOTAL COMMUNITY WEALTH/EQUITY 2 415 205 480 205 480 205 440 417 480 205

It should be noted that not all ‘cash and investments’ reflected in the statement of
financial position are available for use.

Statement of Financial Position R thousands

Cash (includes current bank balance) 2990 022
Investments Call investment deposits Investments

55 000 000
TOTAL 57 990 021




3.1.7 Table C7: Monthly Budget Statement - Cash Flo w

WC026 Langeberg - Table C7 Monthly Budget Statement - Cash Flow - M06 December
2010111 Budget Year 2011112
Description Ref i ai i
p omeme | uign | tuge oozl S| L e | Forsan
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 269 748 3N 243 3943 25241 216534 167121 49413 | 30% 33 243
Govemnment - operating 64 605 17439 17439 35987 8720 27268 313% 17439
Govemment - capital 18706 48538 48538 18828 109 (B 2% 48538
Interest 6199 9670 9670 2268 4835|  (2567) -53% 9670
Dividends - - - - -
Payments
Suppliers and employees (283 634) (363219) (363219) (35323) (275204) (181610) 93594 | -52% (363219)
Finance charges (7920) (5608) (5608) (962) 962 (2804))  (3766)| 134% (5608)
Transfers and Grants (21954) (21 954) - - (10977)) (10977 100% (21954)
NET CASH FROMI(USED) OPERATING ACTIVITIES 57705 19108 19108 (11044) (624) 9554 | (10178) -107% 19108
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 216 - - -
Decrease (Increase) in non-current debtors - - -
Decrease (increase) other non-current receivables (1706) 4 3 - T43 | #DIV! -
Decrease (increase) in non-current investments (1) - - -
Payments
Capital assets (42 827) (79 246) (79246) (39623)]  (39623)| 100% (79 246)
NET CASH FROM/(USED) INVESTING ACTIVITIES (44318) (79 246) (79 246) 4 3 (39623) (40366)| 102% (79 246)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Barrowing long term/refinancing - - -
Increase (decrease) in consumer deposits 629 4 74 - 74| #DIVO! -
Payments
Repayment of borrowing (3228) (30614) (3014) (682) (682) (1807 (1125) 62% (3614)
NET CASH FROM/(USED) FINANCING ACTIVITIES (2 599) (3614) (3614) (608) (608) (1807)  (1199)| 66% (3614)
NET INCREASE/ (DECREASE) IN CASH HELD 10787 (63752) (63752) (11610) (489) (31676) (63752)
Cashlcash equivalents at beginning: 77282 63470 63470 -
Cashlcash equivalents at month/year end 88 069 (282) (63752) (489) 31594 (63752)




3.1.8 Debtors Information

3.1.8.1 Debtors Age Analysis as at 31 December 2011

WCD26 Langeberg - Suppertin

g Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description Budget Year 2011/12
C:Ee 0-30 Days 31-60 Days 61-90 Days 91-120 Days | 121150 Dys | 151-180 Dys | 181 Dys-1Y¥Yr Over 1Yr Total Bad
R thousands Debts.
Debtors Age Analysis By Revenue Source
Rates 1200 1230913 442228 193 852 152 522 336 300 117 098 571451 1130244 4875 1792 630
Electricity 1300 15194 796 1531066 426127 240 231 150 018 31364 413605 326 938 18 366 1237 398
Water 1400 302715 324327 250 011 187 967 197 362 138 624 746 07T T02 571 3450 2927 233
Sewerage / Sanitation 1500 §65 833 251352 182195 133010 116 791 111613 544 636 745 483 2851 2526 362
Refuse Removal 1600 508 252 139522 143 910 107 365 94 162 39 567 496 364 547 588 2187 1905 660
Housing (Rental Revenue) 1700 -79 346 38024 28 991 20 581 17 076 14 894 55413 196 511 294 632 903
Other 1900 305 386 258224 225063 381436 120 851 113918 1412657 1840 255 4368 1684631
Total By Revenue Source 2000 18 729 3 055 1450 1223 1633 667 4440 5494 36 690 12707
2010/11 - totals only 17 792 2902 1378 1162 1551 634 4218 521 34 856
Debtors Age Analysis By Customer Category
Govemnmeant 2200 211503 74 367 84780 25517 106 670 4198 1314977 51643 700 34 758
Eusinzss 2300 3877631 239175 119 659 147 276 120 098 32174 447 608 192 934 5327 865 453
Households 2400 4503 355 1552 106 365 748 872 579 343 979 545 297 3282007 4520793 17 301 11245 462
Other 2500 9831041 1129094 279 962 177 740 461 833 35408 579 150 8018 13362 561045
Total By Customer Category 2600 18729 3055 1450 1223 1633 667 4440 5494 36 690 12707
H b
Payment Ratio’s
Payment Ratio _ _
. LEVIED PAYMENT RECEIVED | % PAYMENT
December 2010 19 597 732 18 996 977 96.93%
July 2011 50 152 660 20939 871 41.75%
August 2011 21 089 872 26100117 123.76%
September 2011 21 840 687 23 310 875 106.73%
October 2011 20 538 785 25 186 500 122.63%
November 2011 21 693 469 21 663 354 99.86%
December 2011 32 145 332 32 834 034 102.14%

The graph below illustrates the amount levied
payments received in respect of accounts levied.

against consumer accounts and
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3.1.9 Monthly budget statement performance indicato

rs

WC026 Langeberg - Supporting Tahle SC2 Monthly Budget Statement - performance indicators - M0 December

201011 Budget Year 2011112
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted Full Year
Outcome Budget Budget YearTD actil Forecast
Percentage
Borrowing Management
Borrowing to Asset Ratio Total Long-term Borrowing/ Total Assets 6.7% 8.8% 8.8% 6.3% 0.0%
Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 6.8% 9.6% 9.6% 18% 3.6%
Borrowed funding of capital expenditure Borrowings/Capital expenditure excl. transfers and 0.0% 0.0% 0.0% 0.0% 0.0%
grants
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 20 4% 212% 212% 13.9% 21.2%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 127 8% 273% 21 3% 121.0% 21 3%
Current Ratio 1 Current assets/current liabilities 1 188.2% 115.2% 115.2% 2509% 115.2%
Liquidity Ratio honetary Assets/Current Liabilities 137.0% 472% 47.2% 139.7% 47.2%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
(Payment Level %)
Qutstanding Debtors fo Revenue Total Outstanding Debtors to Annual Revenue 1% 9.6% 9.6% 214% 9.6%
Longstanding Debtors Reduction Due To Recovery ~ [Debtors > 12 Mths Recavered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65())
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less units 2
sold)funits purchased and generated
Water Distribution Losses % Volume (units purchased and own source less units | 2
sold)Total units purchased and own source
Employee costs Employee costs/Total Revenue - capital revenue 28.1% 264% 28.4% 28.3% 26.4%
Reparrs & Maintenance R&MTotal Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 8D/ Total Revenue - capital revenue 6.4% 9.1% 9.1% 16% 3.5%
IDP requlation financial viability indicators
1. Debt coverage (Total Operating Revenue - Operating Grants) Debt
service payments due within financial year)
il 0/S Service Debtors to Revenue Total outstanding service deblors/annual revenue
recelved for sevices
il Cost coverage (Available cash + Invesimenis)monthly fixed operational
expenditure
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4.1.1 Progres s on implementatio n of the operatin g expenditur e and
revenu e budget s 2011/12

Financial performance as indicated in the section 71 high level monthly budget statement
of 31 December 2011 indicates that actual operating expenditure against budgeted
expenditure is very much in line. In terms therefore, any performance indicators using
operating expenditure measurement will also be on target. The issue is revenue and the
resultant changes that will have to be made as expenditures are cut to align them with the
projected revenue shortfall

Projected revenue and operating expenditure

201011 Budget Year 201112
Description YD
Audited Cutcome Original Budget Adjusted Eudgat Monthly actual YearTD actual YearTD budget VTD variance sariance Full Year Forecast
R ‘housands %
Revenue By Source
Property fates 23826 568.62 25383 812.00 25389812.00 19727.07 28004 349 58 29 262 883.00 11253) -4% 25389 812.00
Progarty rates - penalties & collection charges 252 310.57) 20 000.00 200 000.00 31036.25 14723053 £9995.00 47| 4% 200 000.00
Service charges - electricit nue 176677 454.81 219 893 286.00 219 £03 236.00 17 445 075.65 9122644833 91 31 732.00 (143) 0% 219893 286.00
Servee charges - water revenue 23809 823.28 20 521355.00 30 621 355.00 1655 550.37 £497028.13 15 260 064.00 5763} -38% 26 500 000.00
Servce charges - sanitation revenue 9666 515.83| 17 692 578.00 17 692 578.00 £26.342.77) £058016 35 8 845 933.00| 13783 43% 12139 23972
Servce charges - refuse revenus 7505 388.32 14181 204,00 14 180 234.00 €60 821.39) 404308725 7 079 821.00| 3037} 43% 9703 411.08
Servce charges - olher - 0.00
Rental of facilifes and ecuipment 1568330.2 1508 13°.00 1508 131.00 131973.86 £13019.29 754 04400 53 8% 1951 246.30
Interast gamed - exiemal invesiments 4866 323.20| 7972000.00 7470 000.00 0.00 226785329 3864 842.00| 1717y 43% 5442479
Interest earned - ouistanding debtors 1079781.25] 1501 000.00 1500 000.00 105 631.48 57470127 749 970.00 (173)]  -23% 1374 283.05
ends receved - 0.00|
2385 206.39| 3037 163.00 3037 153.00 89 752 02| 603222 36 1518 522.00| (913)| -60% 1447733 68
Licances and permis 112478191 124)34° 00 1240 341.00 77 835.15 61238771 620 180.00 Bl 1% 1468 730 50
Agency services 1562 318.03| 1100 000.00] 1100 000.00 -208 359.91 756 537 42 424 985.00| 332 T8% 1815 689.81
Transfers reconised - operatonal 83311893.03 £7 393 967.00 87 399 957.00 654 920,85 4378152318 18 628 043.00 14917)]  -10% 97 399 967.00
Cther revenue 11215 812.80 11 317 649.00 11317 649.00 £37 173.79 £13885233 4884 03400 143 3% 1233324631
Gains on dispesal of PPE 168554.72] 0.00 0.00 0.00 0.0 100 - 0.00
Total Revenue (excluding capital transfars and 340113 004.98 472 930 486.00 4321230 486.00 22 298 276.60 19252425803 213 65 095.00 (21 141)  -10% 417065 493.3
[contributions)
Expenditure By Type
Empoyee relaied costs 101598 452 36 114 357 126.00 114 362 126.00 8 358 53522 54 427 540 30 58 523 143.00| 14103) -T% 114362 126 00
Remunaration of councilors 5263028.75, 6 33) 336.00 6430 336.00 487 627 85| 301549131 3215 040.00| (200)] 6% 6430 335.00
Debt impairment 4974 54503, 6 375 073.00 6375 073.00 £31256.00 2187 536.00) 3 1E7 404 00| 2 0% 637507300
Depreciation & assetimpaimant 1445136043 30951 741.00 30 950 741.00 0.00 010 15 474 750.00 (15473) -100% 30950 741.00
Finance charges 7820178.15 8 603 197.00) 8573 197.00 1215 319.18] 201201238 4 286 43).00 oy -30% 8573197.00
Bulk purchases 128080 589.98 168 593 215.00 168598 215.00 13 (48 530.2¢, T 884 367 37 84 265 745.00 T4y 8% 168598 215.00
Other maierials 10543 420 68| 894374200 8964 774.00 £26 549,16 4895621 44 4 4€3 700.00| 432 10% 8964 774 .00
Confractes senices 1379491.53 2345 875.00 2983 375.00 8514213 596262.11 885 710.00 (263)] -33% 228337500
Transfersand jrants 0.00 21053 880.00 22 (27 330.00 107 758.60) 18126850 11013 252.00 (10832)| -98% 22027 380.00
Other expanditure 52585 874.42 20 397 121.00 38 170 039.00 2283858.00 18 259644 30 19 532 480.00 a3y 7% 39170 088.00
Loss on disposal of PPE 1266 504.29) 5 00) 000.00 5000 000.00 0.00 -176.84034 2459 800.00| 2677)] -107% 0.00
Total Expenditure 328044 145.01 412 861 306.00 412735 306.00 27 (55 757.3¢ 164 28290457 207 397 535.00 (43 115) -21% 407735 306.00
Surplus/(Deficit) 21068 B59.87 20 063 180.00 20 195 180.00 -4757 430 76 2824135436 6 267 561.00 a9ns 0 933018733
Transfers racognised - capital -
Contributions rzcognised - capital -
Contisuted assets -
Surplusi({Deficif) after capital transfers & 21068 B59.07 20 063 180.00 20 195 180.00 4757 43078 2024135436 6 267 561.00 9330187.33
contributions
Taxation -
Surplusi{Deficit) after taxation 21068 B59.87 20 063 180.00 20 195 180.00 4757 43076 2624135436 6 267 561.00 9330187.33
Attributablz to minoiities
Surplus/(Deficit) attributable to municipality 21068 B59.67 20 063 180.00 20 195 180.00 4757 430.76 2824135436 6 267 561.00 933018733
2ficil] of associate
Surplus/ (Daficit) for the year 21068 B59.87 30 063 180.00 20 195 180.00 -4 757 4076 28 24135436 6 267 561.00 9330187.33




4.1.2 Progres s on the implementatio n of the capita |l progra m 2011/12

The tables below reflect performance on the implementation of the Capital Program
and projected expenditure by year end.

It is noted with concern the slow progress with the capital program. The cash flow
approved with SDBIP for the 2011/12 year indicated a projection of 54, 5% by Mid-year
of the total budget. On assessment, the program has only achieved 35, 1%, effectively
meaning it is behind by approximately 64. 9% in relation to the approved cash flows at
the beginning of the financial year.

|Wco26 Langeberg - Supporting Table $C12 Monthly Budget Statement - capital expenditure trend - M06 December
2010M1 Budget Year 2011/12
%
Vot ;L:ltl:::nde ::gg:: A;j:::: hli:;:y YearTD actual |YearTD budgei| YTD variance | YTD variance (:rli);r:\dalnf
Budget
R thousands %
IMonthly expenditure performance trend
July 6604 6039 4281 4281 6089 (1eog|  24T% 3%
August 6604 6030 2095 7276 12177 oo 0% 9
September 6604 9044 2118 93 21222 (11gog| 98T b
Qctober 6604 9108 1683 1077 30331 (l9zsaf  B35% 13%
Novembe: 6604 8458 2604 13681 58789 @s0gf  B4T% 16%
Dacemter 5604 6732 23214 6002 45571 o5t B4% 1%
Januery 6604 6741 -
February 6604 6722 -
March 6604 6537 -
April 6604 6148 -
May 6604 5931 -
Juns 6604 5937 -
Total Capital expenditure - 79 246 83687 16002

Some of the reasons identified for delays in capital program are amongst others:-

(@) Slow progress by contractors

(b) Poor project management

(©) The impact that supply chain management processes have on
departments if their planning has not been sufficiently carried out

RECOMMENDATION::

€)) That options for the implementation of the capital program be reviewed to
ensure the effective and timeous implementation of the projects;

(b) That internal project management processes be improved to ensure effective

implementation of the capital program;
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51 Introduction

In view of the fact that the 2010/11 Annual Report has not yet been dealt with by
Council, and consequently is still to be published, it would be premature to consider it
for purposes of the assessment (Section 72(1)(a)(iii) of the MFMA refers).

5.2  Shortcomings and recommendations to address sho rtcomings

In lieu of the fact that the Annual Report has not yet been dealt with by Council, the
Auditor-General’'s report on the consolidated financial statements for 2010/11 is
attached as Appendix 1.

5.3 Conclusion

Some measures and controls to be investigated for immediate implementation are
those that are risk related.



*
6.1 Motivations

6.1.1 Adjustment Budget

As required by section 72(3) of the MFMA, an adjustments budget is needed to deal
with items listed in section 28(2) of the MFMA. The adjustments budget will have to
take into account changes in the national and provincial adjustments budgets; adjust
the revenue and expenditure estimates downwards due to the material shortfall in
projected revenue, adjust the capital budget due to material under spending on the
various capital projects.

6.1.2 SDBIP Top Layer

Revisions to the SDBIP will have to be made taking into consideration the effects of the
adjustments budget and approved following the approval of the adjustments budget as
required by section 54(1) of the MFMA.

RECOMMENDATION:
That:

(2) An adjustments budget for 2011/12 be prepared and approved by no later
than 28 February 2012

(2) Projections for revenue and expenditure be revised downwards as a result of
the projected revenue shortfall;

3) The revised SDBIP which formed the basis of the mid-year assessment be
approved following approval of the adjustments budget;

4) Performance Agreements of section 57 employees be amended as required.



QUALITY CERTIFICATE

I, Soyisile A Mokweni, the municipal manager of Langeberg Municipality, hereby certify
that -

(mark as appropriate)
I:I the monthly budget statement

|:| quarterly report on the implementation of the budget and financial state of
affairs of the municipality

mid-year budget and performance assessment

for the month of December 2011 of 2011/2012 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name

Municipal Manager of Langeberg Municipality (WC026)

Signature

Date
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REPCRT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE PROVINCIAL
PARLIAMENT AND THE COUNCIL ON LANGEBERG MUNICIPALITY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1.

| have audiled the accompanying financial statements of the Langeberg Municipality, which
comprise 1ha statement cf financial position as al 30 June 2011, and the statement of
financial performance, statement of changes in net assets and cash flow statement for the
year then ended, and a summary of significant accounting policies and other explanatory
information, as sef out on pages 1 to 66.

Accounting officer's responsibility for the financial statements

2

Thne accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance wilth South Africar Standards of Generally Recognised
Accounting Practices (SA Standards of GRAP) and the requirements of the Local
Government: Municipal Finance Managemant Act of South Africa, 2003 {Act No. 56 of
2003) (MFMA) and the Division of Revenue Acl of South Africa, 2010 {Act No. 1 of 2010}
{DoRA), and for such internal conlro! as management determines necessary fo enable the
preparalion of financial statements that are frea from material misstatement, whether due 1o
fraud or ermor.

Auditor-General's responsibility

3.

As required by section 188 of the Constitution cf the Republic of South Africa, 1996 and
section 4 of the Public Audit Act of Sauth Africa, 2004 (Act No. 25 of 2004) (FAA), my
responsibility is to express an opinion on these financial staterments based on my audit.

| conducted my audit in accordance with International Standards on Auditing and General
Notice 1111 of 2010 issued in Govemmenf Gazetie 33872 of 15 December 2010, Those
standards require that | comply with ethical requirements and plan and perform tha audit to
obiain reascnable assurance about whether the financial statements are free from material
misstatemant.

An audit involves parforming procedures to obtain audit evidence about the amounts and
disclosures in the financial statemenls. The procadures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatemant of the financial
statements, whether dug to fraud or errer. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order fo design audit procedures that are appropriate in the
circumstarces, but not for the purpose of expressing an opinion on the efiectiveness of the
antity’s internal control. An audit also includes evalualing the appropriatenass of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating lhe overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinicn.



Opinion

7. In my apinion, the financial statements present fairly, in all material respects, the financial
position of ihe Langeberg Municipality as at 30 June 2011, and its financial performance
and cash flows for the year then ended in accordance wilh the SA Standards of GRAP and
the requirements of the MFMA and DoRA.

Emphasls of matters

8. | draw attention o lhe maltters below. My opinion is not medified in respect of these
maiters:

Restatement of corresponding flgures

8. Asdisclosed in note 38 to the financial stalements, the corresponding figures for
30 June 2010 have been restated as a resuft of errors discovered during the 2010-11
financial year in the financial statements of Langeberg Municipality at, and for the year
ended, 30 June 2010.

Additional matters

10. i draw atiention to the matters below. My opinion is not modified in respect of these
maiters:

Material inconsistencies in cther information inclzded in the annual report

11. No maltenal inconsistencies between 1he draft annual report and financial statements were
identified. The fina! printer's proof of the annual report will be reviewed and any material
inconsistencies then identified will be communicated to management. Should the
incansistencies not be corrected, it may result in the matter being included in the audit
report.

Unaudited supplementary schedules

12. The supplementary informalion set out on pages 67 to 70 does not form pari of the financial
stalements and is presented as additional information. | have not audited these schedules
and accordingly | do not express an opinion thereon.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

13. In accordance with the PAA and in terms of General notice 1111 of 2070, issued in
Government Gazelle 33872 of 15 December 2010, | include below my findings on the
annual periormance report as set out on pages XX to XX and material non-compliance with
taws and regutations applicable to the municipality.

Predetermined objectives

14. There are no material findings on the annual performance report.



Compiiance with [aws and regulations
Annual financlal statements, performance and annual report

15, The accounting officer did not submit the annual financial statemenis within twa menths
after the end of the financial year for auditing, as required by section 126{2)(b) of the
MEMA,

16. The financial statements submitted for audifing were not prepared in ali material respects in
accordance with the requirements of section 122 of the MFMA. Material misstatemenis
identified by the auditors were subsequenlly corrected resulting in the financial statements
receiving an ungualified audit opinion,

Strategic planning and performance management

17. The accounting officer of the municipality did nct submit the results of the assessment en
the performance of the municipality during the first half of the financial year 1o the mayor of
the municipality, the National Treasury, and the provincial treasury by 25 Janvary 2011 as
required by section 72{1}(b) of the MFMA.

Budgets

18. The municipality incurred expenditure in excess cf the [imits of the amounts provided forin
ihe votes in the approved operating budgat, in contravention of section 15 of the MFMA.

19. The accounting officer did not always submit the monthly budget statements to the mayor
and the relevant provincial freasury within 10 days after lhe end of each month, as required
oy section 71(1) of the MFMA.

Audit Commitiess

20. The audit committee did not advise the councll cf the municipality on the adeguacy,
reliability and accuracy of financial reporting and information as required by section
165(2}{a)(iv} of the MFMA.

21. The audit commitiee did not advise the municipal council on matters relating to compliance
vith the MFMA, the DoRA and other applicable legislation as required by seclion 166{2)(a)
of the MFMA.
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regulations.
Financial and performance management

26. The management of the municipality did not review and monitor compliance wilh applicable
laws and regulations.

OTHER REPORTS
Investigations In progress
27. Aninvestigation is ongeing into the allegation of the ifegal procurement of goods and f or

services, including a possible conflict of interest for the construction of Cogmanskioof
Pavilion.

28. Aninvesligation is ongoing into the allegation of the illegal procurement of goods and f or
senvices, including a possible confiict of interest for the construction of Montagu Foolbridge.

Investigations completed during the financial year

29. A forensic investigation was concluded on allegations of an unexplained addition of seven
persans on the listfor housing subsidies. The investigation resulted in disciplinary steps
taken against the responsible officials, however, no criminal proceedings were instituted.






