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Our aim is to create a safe and healthy environment WE ASK YOU
for delivering sustainable quality services

We believe that quality services can
only be achieved in partnership with

PROVIDING SERVICE EXCELLENCE our community.

We commit ourselves to values of dedication and commitment, service You can therefore help us by:
excellence, respect for human dignity, integrity, efficiency, effectiveness
and accountability, and therefore we will;

e Treating our staff with courtesy

e Taking good care of our facilities,

e Be friendly, enthusiastic and helpful; materials, properties and
e Listen and promptly respond to comments, suggestions and equipment

complaints; e Observing our rules and policies
e Be attentive and sensitive to individual needs and e Giving us constructive feedback.

requirements;
e Provide information and explanations so decisions can be

easily understood:; MONITOR & REVIEW

e Serve you as equal, irrespective of race, gender, colour,

language, creed or sexual orientation; Your feedback both good and bad
e Be honest and transparent S essential to enable us to
e Employ competent staff to provide the best possible service maintain our levels of service

We will regularly monitor our

OUR COMMITMENT performance against the Charter.

As a progressive, developmental and service delivery tocused municipality
we are committed to:

. Ensure that, in keeping with the Constitution, we deliver FIND US HERE:
quality basic services to all our citizens;

e Adhere to the Batho Pele Principles; 0360 388 1111

e Promote the spirit of Ubuntu; info@langeberg.gov.za

e Partner with other government institutions, the private and www.langeberg.gov.za

community-based organisations to ensure better service

delivery. {j S [ O]
e Consult with our citizens about service levels and the quality

of services to be rendered.

Ald SW van Eeden Clir JG Steenkamp Clir P Hess
Executive Mayor Deputy Mayor Speaker of Council

Cllr C Steyn Clir DAT Felix Clir JCJ Coetzee Clir RC Henn
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MAYOR’S FOREWORD

This 2023/2024 IDP marks the start of Langeberg Municipality’s development
agenda for the next five years (2023-2024 to 2027-2028). As the Langeberg
Municipality’s principal strategic plan, it prioritises our area’s most critical
development needs and our organisation’s most critical governance needs.

As such, the IDP has the following purpose:

- It enables Council to exercise oversight of the executive and administration.

- It provides the basis for scrutiny of operations

It provides the basis for redesign of administrative operation

- Itinforms service delivery standards

- Itinforms operational efficiencies needed for effective service delivery to
communities

Effective public participation is a set goal of this Council’s development agenda. We constantly strive to create
opportunities for our communities to fully participate in and have a voice and access into the affairs of this
municipality. This IDP is testament of our commitment to harness participative challenges, and to improve inclusivity
of all our communities in the running of this municipality. Broad participation across the municipal area was therefore
captured and the issues and priorities raised by our communities, are reflected in this IDP.

The Langeberg Municipality's development agenda has its foundation in:

e our vision to create a safe and healthy environment for delivering sustainable quality services,

e our mission to create an efficient and cost-effective municipality for good governance, sustainable services, a
safe and secure environment, sound financial management practices and a conducive environment for local
economic development’, and

o the following strategic objectives which direct and guide implementation thereof:

SO1 | Ensure efficient administration for good governance

SO2 | Provide infrastructure for sustainable and affordable basic services
SO3 | Promote a safe and secure environment

S04 | Promote and facilitate investment and local economic development
SO5 | Provide sustainable financial management

Particularly challenging for the foreseeable future, is most definitely a strained economy, a strained environment and
maintaining past levels of well-being in general. Still reeling from the adversity and effects of COVID 19, constant
global environmental challenges, as well as a raging European war, currently run havoc on global economies which
negatively impact people around the world. This country, municipality and our communities are certainly not spared.
Load shedding and the supply of electricity for economic development and job creation is a real threat to our region.
To be relevant and drive positive, local change, this IDP therefore, must align, consider, prioritise, and mitigate
accordingly. It is my sincere belief that implementation of this IDP would improve the outlook on our future and that
its goals are achievable within our means and with the contribution and collaboration of all our communities.

SW VAN EEDEN
EXECUTIVE MAYOR




MUNICIPAL MANAGER’S OVERVIEW

Integrated development planning is the key tool for local government to cope with
its role and function in terms of the SA Constitution and other applicable
legislation. The IDP process is meant to arrive at decisions on issues such as
municipal budget priorities, land management, social and economic development,
and institutional transformation in a consultative, systematic, and strategic
manner.

The Municipal Systems Act (Act 32 of 2000) provides that each new council must
develop a 5-year Integrated Development Plan that links, integrates and
coordinates plans and takes into account proposals for the development of the
municipality.

Through various planning sessions we have developed five strategic objectives
which lay the foundation of this integrated plan:

- Ensure efficient administration for good governance

- Provide infrastructure for sustainable and affordable basic services
- Promote a safe and secure environment

- Promote and facilitate investment and local economic development
- Provide sustainable financial management

Integrated Development Planning is owned by local leadership, municipal management, and community

The IDP drafting process allows for a condensed process of strategy development to craft and review the essential
elements for a development strategy of the municipality.

The implementation of the IDP and tracking of progress is part of the monthly performance management by the
management team of the municipality and the monthly reporting to council as linked to expenditure reporting.

The municipality considers how it will improve community ownership of the IDP through appropriate ward-based
participation methods at sub-municipal level. This includes improving access to the participation process and
information that impact on their development and being enabled to actively participate in municipal-wide or ward-
based opportunities.

Relationship between the IDP, Budget, SDBIP, PMS and Risk Management

In terms of the Performance Management Guide for Municipalities, DPLG, 2001, the IDP process and performance
management process must be seamlessly integrated. The IDP fulfils the planning stage of performance
management. Performance management, on the other hand, is a management tool to facilitate the implementation
of the IDP and as such forms an integral part of this IDP.

The budget attaches money to the IDP objectives which is monitored through the Service Delivery and Budget
Implementation Plan (SDBIP). The budget makes the implementation of the IDP possible and the IDP provides the
strategic direction for the budget.

The SDBIP provides the vital link between the executive mayor, council (executive) and the administration, and
facilitates the process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that assists the executive mayor, councillors, municipal manager, senior
managers, and community.

In accordance with Section 62 of the Municipal Finance Management Act (MFMA), risk management is one of
management’s core responsibilities and forms an integral part of the internal processes of a municipality. It is a




systematic process to identify, evaluate and address risks on a continuous basis before such risks can impact
negatively on the service delivery capacity of the Municipality. Risk management provides reasonable assurance that
the institution will be successful in achieving its goals and objectives. A risk register is included in this IDP.

Five-year cycle and annual revisions

This IDP must be adopted by the council and remains in force for a period of five years. It is drafted and reviewed
annually in consultation with the local community as well as interested organs of state and other role players.

It guides and informs all planning and development, and all planning, management, and development decisions. The
IDP forms the framework and basis for the municipality’s medium term expenditure framework, annual budgets, and
performance management system.

It seeks to promote integration by balancing the economic, ecological, and social pillars of sustainability without
compromising the institutional capacity required in the implementation, and coordinate actions across sectors and
spheres of government.

Methodology and process followed to develop the IDP

To understand the IDP process, the planning cycle, planning process, process plan, timelines, and community
involvement in the IDP are explained below.

The Planning Cycle

The diagram below illustrates the 5-year IDP and shows how the strategic direction for the consecutive annual plans
is set. Each review updates the IDP with current information and provides the opportunity for further enhancement of
its credibility as the all-inclusive strategic plan of the municipality.

Diagram 1: The 5-Year (2022-2027) Planning Cycle

5-Year IDP
Adopted 2022 Implementation
Amendment
2023
Implementation
-Annual Review
Performance 2024 :
Review Implementation
-Annual Budget -Annual Review Implementation
Performance 2025 Review
Review 2026
-Annual Budget || -Annual
Performance -Annual
Review Performance
-Annual Budget Review
- Annual Budget

This 2023 -2024 Integrated Development is the first amendment in the 5th generation IDP cycle which ends 2026-

2027.




Diagram 2: Review Phases of the 2022-2027 Planning Cycle

2022-2023
Annual Plan

2026-2027
Annual Plan
Langeberg 2023-2024
Integrated Annual Plan
Development
Plan
2022-2027
2025-2026
Annual Plan 2024-2025

Annual Plan

The IDP will be reviewed annually to reflect the impact of successes and corrective measures taken to address
challenges, changing internal and external circumstances, impacts on priority issues, outcomes, and outputs. The
annual review will inform the municipality’s financial and institutional planning and most importantly, the drafting of
the annual budget.

The IDP Process Plan and Timeline

The process plan followed in the planning and drafting of this IDP, sets out the timeline for each step in the planning
process, ensures that our planning process complies with legislation and that it aligns with the planning and
budgeting cycles of other spheres of government. The approved process plan was made public on the municipal
website.

Community Participation in the Planning Process

The Constitution of South Africa gives communities a right to be actively involved in the affairs of a municipality. A
municipality must create and provide opportunities for this right to be exercised. Community Participation and
stakeholder involvement in the IDP and Budget planning processes is formalised and coordinated in a structured
manner. The dynamic nature of local, national, and global environments constantly presents the local sphere of
government with new challenges and demands. Similarly, the needs and priorities of the communities of Langeberg
Municipality also continuously change. The municipality commenced with a community participation process in
September 2022. IDP inputs were sourced in each of the 12 wards and a survey was launched for all communities
to participate in.

In my capacity as Municipal Manager | am committed to Council’s vision and the strategic direction as set out in this
5th Generation IDP. To realise all our objectives, we need the collaboration, energy and resources of our residents,
organised civil society and the private sector. Strategic partnerships with other spheres of government and non-




governmental role-players are central to our aim to create an open and equal opportunity society for all our
communities to participate in.

The draft IDP will be submitted to Council on 28 March 2023 and finally for adoption by Council at the end
of May 2023.

DP LUBBE
MUNICIPAL MANAGER
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2.1. STRATEGIC DIRECTION OF COUNCIL

Strategic Direction of Council

VISION

To create a safe and healthy environment for delivering sustainable quality services

MISSION

An efficient and cost-effective municipality for good governance, sustainable services, safe and secure
environment, sound financial management and a conducive environment for local economic development

STRATEGIC OBJECTIVES

ok wn =

Ensure efficient administration for good governance

Provide infrastructure for sustainable and affordable basic services
Promote a safe and secure environment

Promote and facilitate investment and local economic development
Provide sustainable financial management

2.2 STRATEGIC OBJECTIVES

Table 1

Strategic Objectives

SO1: ENSURE EFFICIENT
ADMINISTRATION FOR GOOD
GOVERNANCE

Elimination of Corruption

Adhere to Laws and Regulations

Law enforcement

Implement communication policy;

Internal communication on all human resource related matters
and other relevant matters;

Develop standardised email signature for all municipal staff;
To improve customer care and current system to manage all
public complaints;

Implement Local Government: Municipal Staff Regulation;
Improve public participation;

Establish Integrated Development Plan Committee;

Develop new Spatial Development Framework (SDF);

To ICT Governance Support within the municipality

To upgrade and maintain all municipal buildings

To establish partnership with role players in all relevant sectors to
improve cooperation, integration and utilisation of resources

To align and review performance of the municipality in achieving
the strategic objectives of the municipality

To facilitate and strengthen public participation towards deepen
democracy

To create and maintain functional organisation that enables
optimal performance by developing and retaining a skilled
representative workforce




S02: PROVIDE INFRASTRUCTURE
FOR SUSTAINABLE AND
AFFORDABLE BASIC SERVICES

Review infrastructure master plans;

Research alternative source of electricity to supply municipal
waste water treatment plant and water treatment plant;

|dentify land and apply for Energy Information Administration
(EIA);

Review energy demand plan;

Replace aged infrastructure;

Improve alternative ways to provide water to public during
emergencies;

Develop measures to prevent contaminating the environment,
street and houses;

Upgrade waste water treatment works;

Implement title deeds restoration projects;

Organise municipal summit with all role players;

Identify available land for municipal residents who don’t qualify for
governments grants;

Implement housing rent to own programmes;

Implement measure and develop policy to prevent illegal
structures;

Implement public awareness programmes to report land invasion;
Establish informal settlement committee;

Review roads asset maintenance plan;

Review Langeberg cemetery policy;

To identify alternative municipal land fill sites;

To provide and maintain a continues supply of basic electricity
To provide and maintain a waste management services

To provide and maintain municipal roads and sidewalk

To provide and maintain sewerage services in the municipal area
To provide and maintain the distribution of water in the municipal
area

To provide and maintain stormwater systems

To purchase vehicles and replace redundant fleet for the
municipal area

To provide and maintain fire fighting and disaster management
services

To provide and maintain recreational, sporting, educational and
community facilities

To provide and maintain environmental services and cemeteries
To manage and provide access to affordable and low cost
housing opportunities

S03: PROMOTE A SAFE AND
SECURE ENVIRONMENT

Establish neighbourhood watch,

Review law enforcement by law,

Establish municipal court to handle all related matters;
Adhere to Laws and Regulations

To promote safety and security within the municipal area
To improve environment and natural resources




e To provide traffic and law enforcement services within the
municipality

e Review land policy and perform land audit;

e Establish of business forum;

e  Provide support on Local Tourism Associations (LTA’s);

¢ Development database of all business within the municipal area;
e To create EPWP job opportunities;

o Assist SMME's to apply for start-up funding;

e Review Local Economic Development strategy;

e Sign agreement with SEDA for skills development training;

S04: PROMOTE AND FACILITATE e  Support establishment of vegetable gardens;

INVESTMENT AND LOCAL e Develop incentive policy;
ECONOMIC DEVELOPMENT e |mplement youth development programmes;
e To promote economic development in the area
e To support the growth and development of the tourism sector
o To work with private sectors to promote economic growth and
encourage business investment
o To work with private sector partners to promote social
development programmes within the municipal area
e |mprove budget process;
S05: PROVIDE SUSTAINABLE e Review of indigent subsidy application process;
FINANCIAL MANAGEMENT Research alternative ways to perform meter readings;

¢ To provide free basic services to qualifying indigents in the
municipal area
e To broaden and improve the revenue base of the municipality




2.3. NATIONAL AND PROVINCIAL PRIORITIES ALIGNED WITH LANGEBERG STRATEGIC OBJECTIVES

Table 2: Alignment of Government Priorities and Municipal Objectives

Miienium
Development Goals

National Development
Plan

Medium-Term
Strategic Framework

National Outcomes

Western Cape

Government: Vision-

Inspired Priorities

CWDM - Strategic
Objectives

Langeberg Strategic
Objective

To eradicate extreme
poverty and hunger

An economy that will | Economic Decent employment | Growth and Jobs SO 1: Creating an SO 4: Promote and
create more jobs transformation and through inclusive environment and facilitate investment
job creation economic growth. forging partnerships | and local economic
that ensure social and | development
economic
development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District.
Improve and expand | Economic An effective, Mobility & Spatial SO 1: Creating an SO 2: Provide
infrastructure transformation and competitive and Transformation environment and infrastructure for
job creation responsive economic forging partnerships | Sustainable and
infrastructure network that ensure social and | affordable basic
economic services
Transition to a low- Vibrant, equitable and | Growth and Jobs development of all
carbon economy sustainable rural communities,
communities and food including the
security empowerment of the

poor in the Cape
Winelands District.

SO 2. Promoting
sustainable




infrastructure services
and a transport
system which fosters
social and economic
opportunities

Transform urban and
rural spaces

Spatial integration,
human settlements
and local government

SO 4: Promote and
facilitate investment
and local economic

development
Social cohesionand | Sustainable human Safe & Cohesive SO 1: Creating an SO 2: Provide
Ensure environmental | Reverse the spatial safe communities settlements and Communities environment and infrastructure for
sustainability effects of apartheid improved quality of forging partnerships | sustainable and
household life that ensure social and | affordable basic

economic services

development of all

communities,

including the

empowerment of the

poor in the Cape
Winelands District.

Spatial integration,
human settlements
and local
government

Protection and
enhancement of
environ-mental
assets and natural
resources

Mobility & Spatial
Transformation

SO 2: Promoting
sustainable
infrastructure services
and a transport
system which fosters
social and economic
opportunities

SO 3: Promote a
safe and secure
environment

10




Achieve universal
primary education

Improve education
and training

Education, skills and
health

Improve the quality of
basic education

A skilled and capable
workforce to support
inclusive growth

Empowering People

SO 1: Creating an
environment and
forging partnerships
that ensure social and
economic
development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District

SO 3: Promote a safe
and secure
environment

SO 4: Promote and
facilitate investment
and local economic
development

Reduce child mortality

Improve maternal
health

Combat HIV/Aids,
malaria, and other
diseases

Provide quality

Education, skills and

Improve health and

healthcare for all health life expectancy
Build safer A capable, ethical and | All people in South
communities developmental state | Africa must feel

protected and safe

Empowering People

Safe & Cohesive
Communities

SO 1: Creating an
environment and
forging partnerships
that ensure social and
economic
development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District.

SO 3: Promote a
safe and secure
environment

SO 1: Ensure efficient
administration for
good governance

SO 5: Provide
sustainable financial
management

Build a capacity state

Fight corruption and
enhance
accountability

A capable, ethical and
developmental state

Consolidating the
social wage through
reliable and quality
basic services

A development-
orientated public
service and inclusive
citizenship

A responsive and
accountable, effective

Innovation & Culture

SO 1: Creating an
environment and
forging partnerships
that ensure social and
economic
development of all
communities,

SO 1: Ensure efficient
administration for
good governance

SO 5: Provide
sustainable financial
management

1




and efficient local

including the

government system empowerment of the
poor in the Cape
Winelands District.
Promote gender Transform society Social cohesionand | A better South Africa, | Empowering People
equity and empower | and unite the country | safe communities abetter Africaanda | Safe & Cohesive SO 3 Providing SO 1: Ensure efficient
women A better Africaand | better world Communities effective and administration for
Innovation & Culture | efficient financial good governance

Develop a global
partnership for
development

and strategic
support services to
the Cape Winelands
District Municipality.

SO 3: Promote a safe
and secure
environment

SO 5: Provide
sustainable financial
management

12




LANGEBERG MUNICIPALITY INTEGRATED ANNUAL MANAGEMENT PLAN (IMAP) — 2022-2027 HIGH LEVEL

SUMMARY
IMAP
Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE Replace aged infrastructure Replace oil insulated Engineering Services 4 (0) 9 4 0
INFRASTRUCTURE FOR switchgear
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE Replace aged infrastructure Replace copper overhead Engineering Services 2km (0) 2km 2km 2km
INFRASTRUCTURE FOR lines to prevent theft
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
SO2: PROVIDE Replace aged infrastructure Replace Muiskraalkop Engineering Services 1 1 0 0
INFRASTRUCTURE FOR Transformer
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE Replace aged infrastructure Repair and replace network Engineering Services 100% of 100% of 100% of | 100% of
INFRASTRUCTURE FOR (aging infrastructure) breakages | breakages | breakage | breakages
SUSTAINABLE AND s
AFFORDABLE BASIC
SERVICES
S02: PROVIDE Replace aged infrastructure Replace Miniature Engineering Services 1 1 1 1
INFRASTRUCTURE FOR Substations(aging
SUSTAINABLE AND infrastructure)

13




IMAP

Strategic Objective

Predetermined Objective

Activity

Responsible
Department

Target

2023/24

2024/25

2025/26

2026/27

AFFORDABLE BASIC
SERVICES

S02: PROVIDE
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES

To provide and maintain a
continues supply of basic
electricity

Install 2nd Transformer at
Noree Substation

Engineering Services

S02: PROVIDE
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES

To provide and maintain a
continues supply of basic
electricity

Expand McGregor Substation
with 2 Transformer, High and
Medium voltage switchgear

Engineering Services

0.5

0.5

S02: PROVIDE
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES

To provide and maintain a
continues supply of basic
electricity

Update Electrical SCADA
system

Engineering Services

S02: PROVIDE
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES

Replace aged infrastructure

Audit and replace prepaid
electrical meters to minimize
losses

Engineering Services

500

500

500

500

S02: PROVIDE
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES

Replace aged infrastructure

Automated meter reading

Engineering Services

300

300

300

300

14




IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S02: PROVIDE To provide and maintain a Strengthen electrical Engineering Services 1 1 1 1
INFRASTRUCTURE FOR continues supply of basic infrastructure: various projects
SUSTAINABLE AND electricity
AFFORDABLE BASIC
SERVICES
SO2: PROVIDE To provide and maintain a Install solar infrastructure at Engineering Services 1(0) 1 1 1
INFRASTRUCTURE FOR continues supply of basic municipal buildings
SUSTAINABLE AND electricity
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain a Wheeling Engineering Services 1 policy &
INFRASTRUCTURE FOR continues supply of basic tariff
SUSTAINABLE AND electricity
AFFORDABLE BASIC
SERVICES
S02: PROVIDE Replace aged infrastructure Vehicle replacement Engineering Services 1(0) 1 1 1
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain a Procure Alternative Energy Engineering Services 0% 0% 5% 5%
INFRASTRUCTURE FOR continues supply of basic
SUSTAINABLE AND electricity
AFFORDABLE BASIC
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE To provide and maintain a Electrification INEP Engineering Services 224 (0) 189
INFRASTRUCTURE FOR continues supply of basic
SUSTAINABLE AND electricity
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE Replace aged infrastructure Energy Efficiency: Replace Engineering Services 100 100 100 100
INFRASTRUCTURE FOR Streetlights with LED
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain a waste | Application for a new cell at Engineering Services
INFRASTRUCTURE FOR management services Ashton Waste Disposal 1
SUSTAINABLE AND Facility.
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain a waste | Closure, decommissioning, Engineering Services
INFRASTRUCTURE FOR management services rehabilitation, and construction 0.5 05
SUSTAINABLE AND of the McGregor Historical
AFFORDABLE BASIC Waste Disposal Facility.
SERVICES
S02: PROVIDE To identify alternative municipal Construction of a new waste Engineering Services
INFRASTRUCTURE FOR land fill sites cell at Ashton Waste Disposal 0.5 0.5
SUSTAINABLE AND Facility.
AFFORDABLE BASIC
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE To provide and maintain a waste | Upgrade roof of Robertson Engineering Services
INFRASTRUCTURE FOR management services Transfer Station 1
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain awaste | Purchase a 2 Axle Single Bin | Engineering Services
INFRASTRUCTURE FOR management services Trailer 1
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain a waste | Apply for the closure, Engineering Services 1
INFRASTRUCTURE FOR management services decommissioning and
SUSTAINABLE AND rehabilitation of Bessieskop
AFFORDABLE BASIC Waste Disposal Facility —
SERVICES Montagu.
S02: PROVIDE To provide and maintain a waste | Purchase skips for transfer Engineering Services 76
INFRASTRUCTURE FOR management services stations in all areas
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain a waste | Installation of groundwater Engineering Services
INFRASTRUCTURE FOR management services boreholes at Waste Disposal 9
SUSTAINABLE AND Facilities (Bonnievale,
AFFORDABLE BASIC Montagu, Robertson,
SERVICES Mcgregor and Ashton

17




IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE To provide and maintain a waste | Supply and installation of Engineering Services
INFRASTRUCTURE FOR management services concrete palisade fencing — 1
SUSTAINABLE AND Robertson Gruisgat
AFFORDABLE BASIC
SERVICES
SO3: PROMOTE A SAFE AND Adhere to Laws and Regulations Addres|§ health and sfafety non | Engineering Services .
SECURE ENVIRONMENT - compliance at transfer
stations.
$02: PROVIDE To provide and maintain a waste | Purchase a Double Axle High | Engineering Services
INFRASTRUCTURE FOR management services Lifter Compactor (Replace 1
SUSTAINABLE AND CCD7295 - 2003 Model)
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain a waste | Upgrade McGregor Drop Off. | Engineering Services
INFRASTRUCTURE FOR management services 1
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain a waste | Purchase a Double Axle High | Engineering Services 1
INFRASTRUCTURE FOR management services Lifter Compactor (Replace
SUSTAINABLE AND CBR 3187 - 2007 Model)
AFFORDABLE BASIC
SERVICES

18




IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S02: PROVIDE To provide and mqintain a waste Reviev_v and update the Engineering Services
INFR ASTiRUCTURE FOR management services c?f[lgctl?n sghedltjle f}o ?lnsure 1
efficient and cost-effective
:FLL%TQI;%EII-EEBQ;?C wa§tg co[lection through route
SERVICES optimisation, with the least
possible unproductive
travelling.
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Develop an Integrated Waste | Engineering Services
ADMINISTRATION FOR GOOD Management Master Plan. 1
GOVERNANCE
Adhere to Laws and Regulations | Develop an Emergency Engineering Services
S03: PROMOTE A SAFE AND Response Plan as per 5

SECURE ENVIRONMENT

specification of DEAP for all
Waste Disposal Facilities.

SO1: ENSURE EFFICIENT
ADMINISTRATION FOR GOOD
GOVERNANCE

Adhere to Laws and Regulations

Develop the first Integrated
Waste Management Plan

Engineering Services

SO1: ENSURE EFFICIENT
ADMINISTRATION FOR GOOD
GOVERNANCE

Adhere to Laws and Regulations

Conduct external landfill audits
as per landfill licence
requirements.

Engineering Services

SO1: ENSURE EFFICIENT
ADMINISTRATION FOR GOOD
GOVERNANCE

Adhere to Laws and Regulations

Compilation of IWM Annual
Report and Landfill Closure
Provision Annual Report.

Engineering Services

19




IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE To provide and maintain a waste | Conduct cost analysis study Engineering Services 1
INFRASTRUCTURE FOR management services for the disposal and
SUSTAINABLE AND transportation of waste to the
AFFORDABLE BASIC Regional Waste Disposal
SERVICES Facility in Worcester.
Adhere to Laws and Regulations | Improve hazardous and Engineering Services 1
Electronic Waste awareness
S03: PROMOTE A SAFE AND by providing educational
SECURE ENVIRONMENT material to households to
make them aware of the effect
of household hazardous
waste.
S$02: PROVIDE To provide and maintain a waste | Promote waste minimisation Engineering Services 1
INFRASTRUCTURE FOR management services and recycling by increasing
SUSTAINABLE AND recycling at households,
AFFORDABLE BASIC businesses, and public
SERVICES entities.
SO3: PROMOTE A SAFE AND Adhere to Laws and Regulations Managelil_legal waste picking Engineering Services
SECURE ENVIRONMENT on landfil: Ashton Waste
Disposal Facility.
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Develop an Organic Waste Engineering Services 1
ADMINISTRATION FOR GOOD Diversion Plan
GOVERNANCE
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Implement the Organic Waste | Engineering Services 33% 33% 33%
ADMINISTRATION FOR GOOD Diversion Plan
GOVERNANCE
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Improve waste education and | Engineering Services 1 1 1 1
ADMINISTRATION FOR GOOD public awareness
GOVERNANCE
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Develop an Industry Waste Engineering Services 1
ADMINISTRATION FOR GOOD Database with regular and
GOVERNANCE accurate data reporting.
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Improve waste information . Engineering Services 1
ADMINISTRATION FOR GOOD mff”ageme”t tl’ygr‘p'eme“;'”g
GOVERNANCE e ec_tlve recyclables recor
keeping and ensure regular
and accurate reporting.
Adhere to Laws and Regulations | Establish a Waste Monitor Engineering Services 1 1 5

SO1: ENSURE EFFICIENT

Committee for all waste

ADMINISTRATION FOR GOOD disposal facilties in
GOVERNANCE .
accordance with waste
disposal permits.
S02: PROVIDE To provide and maintain a waste | Strengthen EPWP programs in | Engineering Services 1 1 1 1
INFRASTRUCTURE FOR management services residential areas
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
SO1: ENSURE EFFICIENT Adhere to Laws and Regulations | Facilitate a hazardous waste Engineering Services 1 1 1 1
ADMINISTRATION FOR GOOD collection day.
GOVERNANCE

21




IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S02: PROVIDE Rehabilitate roads in Montagu | Engineering Services 2km
INFRASTRUCTURE FOR industrial area
SUSTAINABLE AND To provide and maintain municipal
AFFORDABLE BASIC roads and sidewalk
SERVICES
S$02: PROVIDE Rehabilitation of roads Engineering Services 14km (0) 20km 20km 20km
INFRASTRUCTURE FOR To provide and maintai icinal
SUSTAINABLE AND provide and maintain municipa
AFFORDABLE BASIC roads and sidewalk
SERVICES
$02: PROVIDE Replace water networks Engineering Services 1km 5km Bkm 5km
INFRASTRUCTURE FOR
SUSTAINABLE AND Replace aged infrastructure
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE Replace vehicles Engineering Services 14 (0) 9 3 5
INFRASTRUCTURE FOR To purchase vehicles and replace
SUSTAINABLE AND P o
AFFORDABLE BASIC redundant fleet for the municipal
SERVICES area
S$02: PROVIDE To provide and maintain the Provide backup power at Engineering Services 4 11
INFRASTRUCTURE FOR distribution of water in the pumpstations and treatment
SUSTAINABLE AND municipal area plants
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
AFFORDABLE BASIC
SERVICES
S02: PROVIDE Upgrade the Robertson Engineering Services 1
INFRASTRUCTURE FOR To provide and maintain WWTW
SUSTAINABLE AND sewerage services in the
AFFORDABLE BASIC municipal area
SERVICES
S$02: PROVIDE Upgrade McGregor WTW Engineering Services 1
INFRASTRUCTURE FOR To provide and maintain the
SUSTAINABLE AND distribution of water in the
AFFORDABLE BASIC municipal area
SERVICES
S02: PROVIDE Implement the Water and Engineering Services 1 1 1 1
INFRASTRUCTURE FOR To provide and maintain Sewer Master Plan
SUSTAINABLE AND sewerage services in the
AFFORDABLE BASIC municipal area
SERVICES
S02: PROVIDE Upgrade of telemetry system | Engineering Services 1 1
INFRASTRUCTURE FOR To provide and maintain in Langeberg Municipality
SUSTAINABLE AND sewerage services in the
AFFORDABLE BASIC municipal area
SERVICES
SO1: ENSURE EFFICIENT To upgrade and maintain all Build new stores in Bonnievale | Engineering Services 0.5 0.5
ADMINISTRATION FOR GOOD | municipal buildings
GOVERNANCE
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE Replace sewer and water Engineering Services 5(0) 10 20 30
INFRASTRUCTURE FOR To provide and maintain pumps/motors
SUSTAINABLE AND sewerage services in the
AFFORDABLE BASIC municipal area
SERVICES
S$02: PROVIDE Reline/re-sleeve siphon Engineering Services 1km 1km
INFRASTRUCTURE FOR To provide and maintain pipeline in Robertson
SUSTAINABLE AND sewerage services in the
AFFORDABLE BASIC municipal area
SERVICES
S02: PROVIDE Reline/re-sleevelreplace water | Engineering Services 2km
INFRASTRUCTURE FOR To provide and maintain pumpline between Ashton and
SUSTAINABLE AND sewerage services in the Montagu
AFFORDABLE BASIC municipal area
SERVICES

SO1: ENSURE EFFICIENT

To upgrade and maintain all

Upgrade civil stores in all

Engineering Services

ADMINISTRATION FOR GOOD municipal buildings towns
GOVERNANCE
S02: PROVIDE Construction of diversion weir | Engineering Services 1
INFRASTRUCTURE FOR To provide and maintain pump station and detention
SUSTAINABLE AND stormwater svstems pond, Nkqubela
AFFORDABLE BASIC y
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S02: PROVIDE Review of Stormwater Master | Engineering Services 1
INFRASTRUCTURE FOR Plan
SUSTAINABLE AND To provide and maintain
AFFORDABLE BASIC stormwater systems
SERVICES
S$02: PROVIDE Implement Stormwater Master | Engineering Services 1 1 1 1
INFRASTRUCTURE FOR Plan in all 5 towns
SUSTAINABLE AND To provide and maintain
AFFORDABLE BASIC stormwater systems
SERVICES
S02: PROVIDE Rising of Dassieshoek Dam Engineering Services 1
INFRASTRUCTURE FOR To provide and maintain the
SUSTAINABLE AND distribution of water in the
AFFORDABLE BASIC e
SERVICES municipal area
SO2: PROVIDE Iiztpr)irboﬂgi Eci)?(\jv ;r][:irr}tnaitr': éhe \é\ll:;esr and Sewer Master Engineering Services 0.6 0.3 0.1 0.6
INFRASTRUCTURE FOR municipal area, To provide and
SUSTAINABLE AND maintaFi)n sewer,age Fizervices in the
AFFORDABLE BASIC municipal area
SERVICES
INFRigiRFl,J%(?I'\LIJIgE FOR th> provi?e andtmaintain II§|oads and Stormwater Master Engineering Services 1
SUSTAINABLE AND stormwater systems ans
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire Air Conditioners - Fire Community Services 2 2 3 0
INFRASTRUCTURE FOR fighting and disaster management | Services
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire PPE (Protective Personal Community Services 2 2 2 2
INFRASTRUCTURE FOR fighting and disaster management | Ensemble)
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain fire Furniture - Fire Station Community Services As per As per As per As per
INFRASTRUCTURE FOR fighting and disaster management budget budget budget budget
SUSTAINABLE AND services allocation | allocation | allocation | allocation
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire Small equipment - Fire Community Services As per As per As per As per
INFRASTRUCTURE FOR fighting and disaster management | Services budget budget budget budge
SUSTAINABLE AND services allocation | allocation | allocation | allocate
AFFORDABLE BASIC
SERVICES
$02: PROVIDE To provide and maintain fire Equipment - Fire Services Community Services As per As per As per As per
INFRASTRUCTURE FOR fighting and disaster management budget budget budget budget
SUSTAINABLE AND services allocation | allocation | allocation | allocation
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
AFFORDABLE BASIC
SERVICES
$02: PROVIDE To provide and maintain fire Equipment - Fire Services Community Services As per As per As per As per
INFRASTRUCTURE FOR fighting and disaster management | (Emergency Communication budget budget budget budget
SUSTAINABLE AND services Equipment allocation | allocation | allocation | allocation
AFFORDABLE BASIC
SERVICES
$02: PROVIDE To provide and maintain fire Building of Robertson Fire Community Services 1
INFRASTRUCTURE FOR fighting and disaster management | Station
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire Fencing of Robertson Fire Community Services 1
INFRASTRUCTURE FOR fighting and disaster management | Station
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire Paving at Robertson Fire Community Services 1 1
INFRASTRUCTURE FOR fighting and disaster management | Station
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S02: PROVIDE To provide and maintain fire Establish a fire facility in Community Services 1 2
INFRASTRUCTURE FOR fighting and disaster management | Montagu/McGregor/
SUSTAINABLE AND services Bonnievale
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire Fire Extinguishers and Fire Community Services 5 5 10 10
INFRASTRUCTURE FOR fighting and disaster management | Hose Reels
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To purchase vehicles and replace | Purchase of Firefighting Community Services 2 1
INFRASTRUCTURE FOR redundant fleet for the municipal Vehicles
SUSTAINABLE AND area
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain fire Align resources to meet the Community Services 1 1 1 1
INFRASTRUCTURE FOR fighting and disaster management | standards and best
SUSTAINABLE AND services practices as provided in
AFFORDABLE BASIC the Western Cape Province
SERVICES and nationally
S$02: PROVIDE To provide and maintain fire Review Disaster Community Services 1 1 1 1
INFRASTRUCTURE FOR fighting and disaster management | Management Plan
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain fire Review Fire Protection Plan Community Services 1 1 1 1
INFRASTRUCTURE FOR fighting and disaster management
SUSTAINABLE AND services
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
AFFORDABLE BASIC
SERVICES
$02: PROVIDE To provide and maintain fire Develop a Fire Protection Community Services 1
INFRASTRUCTURE FOR fighting and disaster management | By-law
SUSTAINABLE AND services
AFFORDABLE BASIC
SERVICES
] To promote safety and security Fire and Life Safety Community Services 4 4 4 5
SogEgSgén I(E)r:lr\EIQOSr\?I\II:IErG’ND within the municipal area Education
SO3: PROMOTE A SAFE AND Tg promote safe.ty and security Disaster Awareness Community Services 2 2 2 2
SIéCURE ENVIRONMENT within the municipal area Campaigns
SO3: PROMOTE A SAFE AND Tg promote safe.ty and security Installation of smoke Community Services 5 5 10 10
SIéCURE ENVIRONMENT within the municipal area alarms
S$02: PROVIDE Replace aged infrastructure Fencing Project (Ashton, Community Services 1
INFRASTRUCTURE FOR Zolani)
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE Replace aged infrastructure Fencing Project Bonnievale Community Services 1
INFRASTRUCTURE FOR
SUSTAINABLE AND
AFFORDABLE BASIC
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S04: PROMOTE AND Create EPWP job opportunities Appointment of EPWP library | Community Services 5 6 7 8
FACILITATE INVESTMENT AND assistant
LOCAL ECONOMIC
DEVELOPMENT
S$02: PROVIDE To provide and maintain Increase library membership Community Services 50 60 70 80
INFRASTRUCTURE FOR recreational, sporting, educational
SUSTAINABLE AND and community facilities
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain Develop a Library Seasonal Community Services 12800 12800 12800 12800
INFRASTRUCTURE FOR recreational, sporting, educational | Plan
SUSTAINABLE AND and community facilities
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain Inter-library lending facilities Community Services 1 1 1 1
INFRASTRUCTURE FOR recreational, sporting, educational | for resources/information
SUSTAINABLE AND and community facilities sharing
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain Community Qutreach Community Services 200 220 230 240
INFRASTRUCTURE FOR recreational, sporting, educational | Programs
SUSTAINABLE AND and community facilities
AFFORDABLE BASIC
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE To provide and maintain School/creche visits for block | Community Services 300 350 400 450
INFRASTRUCTURE FOR recreational, sporting, educational | loans
SUSTAINABLE AND and community facilities
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain WIFI & ICT Services, ICT Community Services 2000 2500 3000 3500
INFRASTRUCTURE FOR recreational, sporting, educational | tutorials for Job Seekers,
SUSTAINABLE AND and community facilities making CVs, online searches
AFFORDABLE BASIC for vacancies, assistance with
SERVICES creating email accounts
S$02: PROVIDE To provide and maintain Block loans at Old Age Homes | Community Services 80 100 120 140
INFRASTRUCTURE FOR recreational, sporting, educational | and Correction Services
SUSTAINABLE AND and community facilities
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain Library for the Blind Story- Community Services 5 5 5 5
INFRASTRUCTURE FOR recreational, sporting, educational | times
SUSTAINABLE AND and community facilities
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain Library Activities; reading, Community Services 100 120 130 140
INFRASTRUCTURE FOR recreational, sporting, educational | crafts, talks, homework
SUSTAINABLE AND and community facilities activities, school projects,
AFFORDABLE BASIC block loans, board games,
SERVICES chess
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S$02: PROVIDE To provide and maintain Libby App for E-books & Audio | Community Services 40 45 50 55
INFRASTRUCTURE FOR recreational, sporting, educational | Books for library members
SUSTAINABLE AND and community facilities only
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain Prioritise upgrade/replacement | Community Services 35 35 35 35
INFRASTRUCTURE FOR environmental services and of play park equipment
SUSTAINABLE AND cemeteries
AFFORDABLE BASIC
SERVICES
S02: PROVIDE To provide and maintain Prioritise replacement of Community Services 15 Brush 12 15 Brush | 10 brush
INFRASTRUCTURE FOR environmental services and horticultural equipment cutters and | Chainsaws | cutters cutters and
SUSTAINABLE AND cemeteries 5 knapsack | and 4 leaf | and 4 4
AFFORDABLE BASIC sprayers blowers hedge chainsaws
SERVICES trimmers
S$02: PROVIDE To provide and maintain Expand Silo Cemetery Community Services 1
INFRASTRUCTURE FOR environmental services and
SUSTAINABLE AND cemeteries
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To purchase vehicles and replace | Prioritise purchasing of truck Community Services 4
INFRASTRUCTURE FOR redundant fleet for the municipal canopies
SUSTAINABLE AND area
AFFORDABLE BASIC
SERVICES
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IMAP

Strategic Objective Predetermined Objective Activity Responsible Target
Department
2023/24 2024/25 2025/26 | 2026/27
S02: PROVIDE To provide and maintain Prioritise Environmental Community Services 1 1 1 1
INFRASTRUCTURE FOR environmental services and Impact Assessment
SUSTAINABLE AND cemeteries
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To provide and maintain Provide access control for Community Services 1 1
INFRASTRUCTURE FOR environmental services and safety of hiking trails
SUSTAINABLE AND cemeteries
AFFORDABLE BASIC
SERVICES
S$02: PROVIDE To purchase vehicles and replace | Purchase of digger loader Community Services 1 1
INFRASTRUCTURE FOR redundant fleet for the municipal
SUSTAINABLE AND 