
A4389 
 
SUBMISSION OF THE VISION, MISSION AND STRATEGIC OBJECTIVES (5/1/1/) (DIRECTOR STRATEGY 
AND SOCIAL DEVELOPMENT)   
 
Purpose of the report 
 
To submit the minutes of the Strategic Session held with all Councillors on 27 and 28 July 2022 
 
Legal Framework 
 
Section 28 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows: 

28.  Adoption of process 

 

(1) Each municipal council, within a prescribed period after the start of its elected term, must adopt a process set 

out in writing to guide the planning, drafting, adoption and review of its integrated development plan. 

(2) The municipality must through appropriate mechanisms, processes and procedures established in terms of    

Chapter 4, consult the local community before adopting the process.  

(3)  A municipality must give notice to the local community of particulars of the process it intends to follow. 

 

Section 29 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows: 

29.   Process to be followed  

 

(1)  The process followed by a municipality to draft its integrated development plan, including its consideration and 

adoption of the draft plan, must— 

(a) be in accordance with a predetermined programme specifying time-frames for the different steps; 

 

(b) through appropriate mechanisms, processes and procedures established in terms of Chapter 4, allow 

for— 

 

(i) the local community to be consulted on its development needs and priorities; 

(ii) the local community to participate in the drafting of the integrated development plan; and 

(iii) organs of state, including traditional authorities, and other role players to be identified and 

consulted on the drafting of the integrated development plan; 

 

(c) provide for the identification of all plans and planning requirements binding on the municipality in terms 

of national and provincial legislation; and 

(d) be consistent with any other matters that may be prescribed by regulation. 

 

Section 34 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows: 

34.   Annual review and amendment of integrated development plan — a municipal council— 

 

(a) must review its integrated development plan— 

 
(i) annually in accordance with an assessment of its performance measurements in terms of 

section 41; and 
(ii) to the extent that changing circumstances so demand; and 

 
(b) may amend its integrated development plan in accordance with a prescribed process 

  

http://bwmsrv002/nxt/gateway.dll/jilc/kilc/turg/yyrg/zyrg/lweh?f=templates$fn=document-frameset.htm#6
http://bwmsrv002/nxt/gateway.dll/jilc/kilc/turg/yyrg/zyrg/bxeh?f=templates$fn=document-frameset.htm#0


 
The session resolved the following: 
 
VISION 

To create a safe and healthy environment for delivering sustainable quality services 

MISSION 

An efficient and cost-effective municipality for good governance, sustainable services, safe and secure 

environment, sound financial management and a conducive environment for local economic development 

STRATEGIC OBJECTIVES 

1. Ensure efficient administration for good governance 

2. Provide infrastructure for sustainable and affordable basic services 

3. Promote a safe and secure environment 

4. Promote and facilitate investment and local economic development 

5. Provide sustainable financial management 

 
Annexures to this Report: 
 
1 Strategic document listing the draft Vision, Mission and Pre- determined Objectives 
 
2 Dates of Community meetings  
 
 
Recommendation  
 
1. That Council approves he draft Vision, Mission, and Strategic objectives for public comments 

2. That the Draft Strategic document be made public for comments  

3. That Council approves the dates of Community Consultation sessions for advertisement   

4. That the proposed Amendments to Integrated Development Plan be discussed as part of the Community 

meetings  

This item served before an Ordinary Meeting of Council on 31 August 2022 
Hierdie item het gedien voor ‘n Gewone Vergadering van die Raad op 31 Augustus 2022 
Eenparig Besluit / Unanimously Resolved 
 
1. That Council approves he draft Vision, Mission, and Strategic objectives for public comments 

2. That the Draft Strategic document be made public for comments  

3. That Council approves the dates of Community Consultation sessions for advertisement   

4. That the proposed Amendments to Integrated Development Plan be discussed as part of the Community 
meetings 










