ORGANISATIONAL STRUCTURE: DIRECTORATE MUNICIPAL MANAGER - SNR MANAGEMENT STRUCTURE

Municipal Manager

Executive PA Chief Audit Executive
| [ I |
Director: Director: Director: Director: Director:
Engineering Services Corporate Services Financial Services (CFO) Strategy & Social Development Community Services

-Tpproved By:
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: DIRECTORATE MUNICIPAL MANAGER —

INTERNAL AUDIT UNIT

Municipal Manager

Chief Audit Executive

Senior Internal Auditor

—

2 x Intemal Auditor

Assistant internal Auditor

Clerk: Internal Audit

Contract Management
(Not budget)

/
Approved By: /(‘/ T
Director: Financial Services (CFO}) e e T,

Director: Comorate Services ’%‘ ..... i verettsresteresenanoreststnins

Municipal Manager T e

Executive Mayor e
Date




ORGANISATIONAL STRUCTURE: CORPORATE SERVICES

Director:
Corporate Services
Personal Assistant Legal Advisor
[ [ I 1
Manager: Assistant Manager: Manager: Manager: Manager:
Administrative Support Governance Support Human Resources Labour Relations Traffic Services

. Approved By:

Director: Financial Services (CFO) /7%

Director: Corporate Services
Municipal Manager
Executive Mayor

Date




ORGANISATIONAL STRUCTURE: CORPORATE SERVICES: ADMINISTRATIVE SUPPORT

Manager:
Administrative Support

1 x Clerk; Administration —

Records & Archives Cleaning & Office Services Building Maintenance Thusong Service Centre Council & Committee Admin Property Administration

1 x Principal Clerk: Records 1 x Administrative Assistant 1 x Supervisor: Buildings 1 x Clerk: Thusong Centre 1 x Chief Clerk: Admininistration 1 x Principal Clerk:

Property Administration
2 x General Assistant: 1 x General Assistant:
5 x Receptionist / Switchboard - 2 x Clerk:
— 2 x Clerk: Records | v xRecep 3 x General Worker: Buildings | F— (Beverage Attendant / x ) e ) — (Beverage Attendant /
Operator Administration
Cleaner) Cleaner)
9 x General Assistant:
—s 1 x Office Attendant o (Beverage Attendant/ L1 1x Generalcvggtrrkeer. Thusong — 1 x General Worker
Cleaner)
Approved By:
L 1 x Facility Attendant L 1 x Security Officer Director: Financial Services (CFO)
Director. Coporate Services i T NPT
Municipal Manager et et es e

Executive Mayor

i Date e




ORGANISATIONAL STRUCTURE - CORPORATE SERVICES - GOVERNANCE SUPPORT

Coungillor Support

Assistant Manager:
Governance Support
W .
Customer Care ard Committees &

Public Participation

1 x Office Head

1 x Customer Care Officer

1 x Ward Committee
Co-ordinator

1 x Secretary
3 x Personal Assistant

5 x Call Centre Operator

(1 x Not budget)

7 x Community Liaison Worker

Approved By:

Director: Corporate Services

Municipal Manager
Executive Mayor e
Date




ORGANISATIONAL STRUCTURE - CORPORATE SERVICES - HUMAN RESOURCES

Manager: Human Resources

Human Resources

Training & Development

2 x Snr Clerk: Human Resources

1 x Training & Development Officer

1 x Clerk; Human Resources

(Not Budget)

Approved By:

Director: Corporate Services
Municipal Manager
Executive Mayor

Date




ORGANISATIONAL STRUCTURE — CORPORATE SERVICES - LABOUR RELATIONS

Manager: Labour Relations

Labour Relations Health & Safety
2 x Labour Relations Officers Health & Safety Officer
(1 x Not budget) {Not budget)

1 x Intern: Labour Relations
(Not budget)

Approved By:

Director: Financial Services (CFQ)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: CORPORATE SERVICES: TRAFFIC SERVICES

Manager:
Traffic Services
Secretary 1
Assistant Manager:
Traffic Services
|
| | |
Superintendent: Superintendent: . Su;éel;lntendentt: .
Traffic Serices E-Natis aw Sne%ﬁ:r?t';en
1
| | | 1 | ]
. : 2 x Snr Clerk: . 1 x Examiner of Vehicles 2 x Supervisor: 7 x Law Enforcement
2 x Assistant Inspector St{pewlsor: A2dx snr tCI?'rk: Licensing General Assistant: Vehicle Test Station Security Officer
(Not budget) Wsinisriancs mintaon (1 x Not budget) Cleaner (1 x Not budget (1 x Not budget
14 x Traffic Officer 2 x General Worker: . General Assistant: 19 x Security Officer
; lerk: Li
(3 x Not budget) Maintenance 8 x Clerk: Licensing Traffic (2. Not budget)
=)
/’ -
Approved By: 4

Director: Financial Services (CFO){, 7
Director: Corporate Services
Municipal Manager
Executive Mayor

Date e




ORGANISATIONAL STRUCTURE: STRATEGY & SOCIAL DEVELOPMENT (MANAGEMENT STRUCTURE)

Director: Strategy &
Social Development

Personal Assistant

-

Manager; IDP,
Communication & PMS

Manager: LED &
Rural Development

Manager: ICT

Approved By:

Director: Strategy & Social Development
Director: Financial Services (CFO)
Director: Corporate Services

Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE:

STRATEGY & SOCIAL DEVELOPMENT (IDP, COMMUNICATION & PMS)

Director: Strategy &
Social Development

Manager; IDP,
Communication & PMS

2 x Communication Officer

IDP Coordinator

Snr Clerk: PMS

Approved By:

Director: Strategy & Social Development
Director: Financial Services (CFO)
Director: Corporate Services

Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: STRATEGY & SOCIAL DEVELOPMENT (LED & RURAL DEVELOPMENT)

Director: Strategy &
Social Development

Manager: LED &
Rural Development

Rural Development Officer

Principal Clerk: LED

Tourism Officer

1 x Clerk: LED

2 x Clerk: EPWP Capturer

Approved By:

Director: Strategy & Social Development
Director: Financial Services (CFO)
Director; Corporate Services

Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: STRATEGY & SOCIAL DEVELOPMENT (INFORMATION, COMMUNICATION & TECHNOLOGY)

Director: Strategy &
Social Development

Manager: ICT

Senior Network Administrator

I 1

3 xIT Technician

(1 x Not budget) 2 x Junior IT Technician

Approved By:
Director: Strategy & Social Development
Director: Financial Services (CFQO)

Director: Corporate Services

Municipal Manager

Executive Mayor

| Date e ————




ORGANISATIONAL STRUCTURE: FINANCIAL SERVICES

Director: Financial Services (CFO)

Personal Assistant ——

Administrative Assistant

Manager: Manager: Manager: Manager:
Budget Office Supply Chain Management Income Services Expenditure Services

Approved By:

Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: FINANCIAL SERVICES: BUDGET OFFICE

Manager:
Budget Office
7 X Financial
Intems
] |
Senior Accountant: Senior Accountant;
Budget and Costing AFS and Reporting
| 1

| 1 | | 1

Ch;fd(;zrk: | Accour:agtt: Controller: Controller: Controller;
nsurance & Stores . : .
(Not budgef) Management Auxillary Services Asset Management Financial Statements
| 1 | | [
b | | | | |
i : 3 H hief Clerk:
Clerk: , SHISHCIETh 2xSnr Clerk: Clerk: Bank Snr Clerk Chief Cle
Budaet Senior Storeman Insurance Administration Reconciliation Assets Clerk: Assets AFS
o (Not budget) (Not budget) (Not budget)
|
. ! I |
3 X Storeman Assistant Clerk: Snr Clerk:
Storeman Insurance AFS

| Approved By:
Director: Financial Services (CFQ)

Director: Corporate Services

Municipal Manager
Execuive Mayor

Date e,




ORGANISATIONAL STRUCTURE: FINANCIAL SERVICES - SUPPLY CHAIN MANAGEMENT

Manager:
Supply Chain Management

Snr Supply Chain Practitioner

4 x Supply Chain Practitioner

Chief Clerk: Supply Chain
Management

1 x Clerk: Admin Support
1 x Clerk: Database
1 x Clerk: Orders

| Approved By:

Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: FINANCIAL SERVICES - INCOME SERVICES

Manager:
Income Services

Senior Accountant:
Income
I
| 1
Controller: Controller:
Property Rates & ServicesH Credit Control
|

I § ] I
Chief Clerk: Chief Clerk: Chief Clerk:
Property Rates Services and Chief Clerk: Credit Control
and Valuation Meter Reading Paypoints (Not budget)

(Not budget) (Not budget)
]

I I 1 1 I

) 5 x Snr Clerk:
: Clerk: Direct Clerk: Prepaid :
2x Snr Clerk erie. Tirect Electricity Meters / 6 x Cashier Credit Control
Rates Deposit / Enquiries Relief
[ I I 1 . .
2 x Clerk: Credit Control
D3tx inr ?Ielrk: , 6 x Meter Snr Clerk: 3% Snr Clerk:
ata Capturing Enquiries
Enquiries Reader Sundry Debtors qui
|_Apprcved By: R

Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: FINANCIAL SERVICES — EXPENDITURE SERVICES

Manager:
Expenditure Services

l |

Controller: Controller:

Salaries Creditors

Chief Clerk: et 9"’”“
Salaries Creditors

(Not budget)

3x Snr Clerk: 4 x Snr Clerk:
Salaries Creditors

" Approved By:

‘ Director: Financial Services (CFO)

‘ Executive Mayor

l Date

Director: Corporate Services

Municipal Manager




ORGANISATIONAL STRUCTURE: ENGINEERING SERVICES

Director:
Engineering Services

Personal Assistant

Snr Clerk: Administration

Manager: Manager: Manager: Manager: Manager:
Civil Engineering Services Electrical Engineering Services Solid Waste Management Project Management Town Planning
l Approved By:

Director: Engineering Services
Director. Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: CIVIL ENGINEERING SERVICES — ASHTON

Manager: Civit
Engineering Services

Secretary

Administrative
Assistant

.

Assistant Manager:
Civil Engineering Services

Snr Technician:
Civil Engineering Services

Snr Technician:
Water & Sanitation

Superintendent: Works

Ashton
|
| l
. Driver Operator: Driver Operator:
Artisan: Plumb
san: Fumber Roads & Stormwater Digger Loader
| | | | | I | | —I
ler: , . . . .
4 x Process Controller: ox Prc;::“s,:rgoztrol o Supervisor: Supervisor: Supervisor: Driver Operator: Supervisor: Supervisor:
Water g Water Water Sewerage Sewerage Tanker Roads & Stormwater Roads & Stormwater
(1 x Not budget)

3 x General Assistant:

Water
(1 x Not budget)

2 x General Assistant;

Water

4 x General Assistant;

Sewerage

2 x General Assistant:
Sewerage
{1 x Not budget)

9 x General Assistant;
Roads & Stormwater

5 x General Assistant:
Roads & Stormwater

Approved By:

Date

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor




ORGANISATIONAL STRUCTURE: CIVIL ENGINEERING SERVICES - BONNIEVALE

Manager: Civil
Engineering Services

Artisan; Plumber

Secreta Administrative
i Assistant
| l
Assistant Manager: Snr Technician: Snr Technician:
Civil Engineering Services Civil Engineering Services Water & Sanitation
Superintendent: Works
Bonnievale
|
| | | 1 |
Driver Operator:
Supervisor: Supervisor: Driver QOperator: rivertperato
) Roads & Stormwater
Roads & Stormwater Roads & Stormwater Digger Loader
{Not budget)

| | 1 |

] ) 4 x General Assistant: § x General Assistant:
4 x Process Controller: 3 x Process Controller: Snr Supervisor: Supervisor:
Wat s Sewerage Water Roads & Stormwater Roads & Stormwater
ater FESES g (1 x Not budget (2% Not budget)
1
. ] I
Driver Operator: 2 x General Assistant: Sx GenarlzlteArssistant:
Sewerage Tanker Sewerage (1% Not budget)
—
Approved By:

2 x General Assistant:
Sewerage
(1 x Not budget)

Municipal Manager
Executive Mayor

Date

Director: Engineering Services
Director: Financial Services (CFO)

Director: Corporate Services




ORGANISATIONAL STRUCTURE: CIVIL ENGINEERING SERVICES - MONTAGU

Manager: Civil
Engineering Services

Administrative
Assistant

Secretary

| 1

Snr Technician:
Water & Sanitation

Snr Technician:
Civil Engineering Services

Assistant Manager: Civil
Engineering Services

Superintendent; Works

Montagu
|
| 1 1
) Supervisor: Supervisor:
A : Plumbe
risan: Plumber Roads & Stormwater Roads & Stormwater
| |
| | | | | |
G istant;
4 x Process Controller: 3 x Process Controller: Snr Supervisor: Supervisor: Driver Operator: 8 % Chnerd! ASstant 1 x Handyman:
Water Sewerage Sewerage Water Digger Loader FOaLS SIS Roads & Stormwater
9 ¢ 9 (1 x Not budget)
2 x General Assistant: 5 x General Assistant: 5 x General Assistant:
Sewerage Water Roads & Stormwater
Approved By:

Date
L

Director: Engineering Services

Director: Financial Services (CFO)

Director: Corporate Services
Municipal Manager

Executive Mayor




ORGANISATIONAL STRUCTURE: CIVIL ENGINEERING SERVICES — ROBERTSON & McGREGOR

Manager: Civil
Engineering Services

Adm

Secretary

Assistant

inistrative

-
Assistant Manager: Snr Technician: Snr Technician:
Civil Engineering Services Civil Engineering Services Water & Sanitation

| |

Superintendent: Works

Superintendent:

Robertson & McGregor Mechanical Workshop
|
| 1
2 x Driver Operator:
Artisan: Plumber xon p
Jetvac
!
| | | | | | | 1
4 x Process Controller: 4 x Process Controller: Supervisor; Supervisor: Supervisor: Supervisor: Supervisor: Driver Operator:
Water Sewerage Water Water Water Irigation Water Sewerage Sewerage Tanker
2 x General Assistant: . istant:
3 x General Assistant: nWater 'S 2 x General Assistant; 5 x General Assistant: 5 x General Assistant: 2x Gesn:“rlael ré;:nstant.
Wat Irrigation Water Sewerage
Water (1 x Not budget ater g 9 (1 x Not budget)
. Approved By:

| e

Director: Engineering Services

Director. Financial Services (CFO)

Director: Corporate Services
Municipal Manager

Executive Mayor




ORGANISATIONAL STRUCTURE: CIVIL ENGINEERING SERVICES - ROBERTSON & McGREGOR

Manager: Civil
Engineering Services

Secretary

Administrative
Assistant

| |
Assistant Manager: Snr Technigian: Snr Technician:
Civil Engineering Services Civil Engineering Services Water & Sanitation
|
| .l
Superintendent; Works Superintendent:
Robertson & McGregor Mechanical Workshop
|
| | |
Snr Supervisor: Foreman: Works Supervisor:
Roads & Stormwater McGregor Buildings
| |
| | | | | l
Supervisor: Supervisor: Driver Operator: 2 x Handyman: 2 x Supervisor: Handyman: Handyman:
Roads & Stormwater Roads & Stormwater Digger Loader Roads & Stormwater Maintenance Buildings Buildings

5 x General Assistant:

Roads & Stormwater

5 x General Assistant:
Roads & Stormwater

4 x General Assistant:
Roads & Stormwater

10 x General Assistant:
Maintenance

2 x General Assistant:
Buildings

2 x General Assistant:
Buildings

| Approved By:

Director: Engineering Services

Director: Corporate Services
Municipal Manager

Executive Mayor

Date

Director: Financial Services (CFQ)




ORGANISATIONAL STRUCTURE: CIVIL ENGINEERING SERVICES MECHANICAL WORKSHOP - ROBERTSON & McGREGOR

Manager: Civil
Engineering Services

Secreta Administrative
v Assistant
| A
Assistant Manager: Snr Technician: Snr Technician:
Civil Engineering Services Civil Engineering Services Water & Sanitation

l
| =i

Superintendent;
Mechanical Workshop

Superintendent: Works
Robertson & McGregor

Clerk:
Mechanical Workshop

| |
Artisan: Artisan: Artisan:
Mechanic Mechanic Mechanic

General Assistant:
Mechanical Workshop

General Assistant:
Mechanical Workshop

General Assistant:
Mechanical Workshop

[- Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ELECTRICAL ENGINEERING SERVICES - ASHTON

Manager: Electrical Engineering
Services

Secretary

Snr Technician:
Electrical Engineering Services

Superintendent: Electrical

—

d : Driver Operator:
Supervisor: Artisan: H:.an ymaf.1. S Rera & Artisan:
Electrical Electrician Electrical (Training) Electrical Electrician
{Not budget) {Not budget)
General Assistant: General Assistant: General Assistant:
Electrical Electrical Electrical
‘ Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ELECTRICAL ENGINEERING SERVICES — BONNIEVALE

Manager: Electrical

Engineering Services
Snr Technician:
Secreta
ey Electrical Engineering Services
Superintendent; Electrical
| [ | i
Supervisor: Artisan: Artisan: Handyman:
Electrical Electrician Electrician. Electrical (Training)

2 x General Assistant:

Electrical

2 x General Assistant:

Electrical

2 x General Assistant:
Electrical

Small Plant
Operator

' Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ELECTRICAL ENGINEERING SERVICES — MONTAGU

Manager: Electrical
Engineering Services

Secreta Snr Technician:
i Electrical Engineering Services
Superintendent; Electrical
Supervisor: Artisan: Artisan: 1 x Handyman:
Electrical Electrician Electrician Electrical (Training)

3 x General Assistant:

Electrical

2 x General Assistant:
Electrical

2 x General Assistant:
Electrical

Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ELECTRICAL ENGINEERING SERVICES —~ ROBERTSON / McGREGOR

Manager: Electrical

Engineering Services
Snr Technician:
Secretary Electrical Engineering
Services
Superintendent:
Electrical
|
| | | 1 | | |
. . Handyman: ) .
Artisan: Artisan: Artisan: Handyman: Electrical Training) Supervisor: Supervisor:
s : i . . ical Driver
Electrician Electrician Electrician Electrical (Training) (Not budget) Electrical rivel
|
| |
6 x General Assistant;
2 x General Assistant; 2 x General Assistant: 2 x General Assistant: 2 x General Assistant: 2 x General Assistant: 2 x Small Plant Electrical
Electrical Electrical Electrical Electrical Electrical Operator (1 x Not budget
Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ELECTRICAL ENGINEERING SERVICES — ROBERTSON / McGREGOR

Manager: Electrical
Engineering Services

Secretary

Snr Technician:

Electrical Engineering Services

Superintendent: Electrical

—

Artisan:
Electrician

General Assistant:
Stores

Electrical

2 x General Assistant:

| Approved By:

‘ Director: Engineering Services

‘ Director: Financial Services (CFO)
Director: Corporate Services

Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ENGINEERING SERVICES: SOLID WASTE MANAGEMENT

Manager: Solid Waste

Municipal Manager
Executive Mayor

Date

Management
Secretary =
1 1
Superindendent: Solid Waste Superindendent: Solid Waste
Management Management
Ashton / Bonnievale / Montagu Robertson / McGregor
1
1 1 1
Supervisor: Solid Waste Supervisor: Solid Waste Supervisor: Salid Waste
Ashton Montagu Bonnievale
i 1 1
[ | | | I T 1 [ | 1
Supervisor: Street Cleansing Collections Landfill / Transfer Collections Street Cleansing Landfill / Transfer Collections Street Cleansing Landfill / Transfer
Landfill Site Section Section Station Section Section Station Section Section Station
Driver Operator: 13 x General Driver Operator Team Leader: Driver Operator 4 x General Team Leader: Driver Operator- 3 x General Team Leader:
—  Dump Scraper A'"’:S'Sta"t Front Enjle;oa de'r Transfer Station ~ o thor ’ Assistant; Transfer Station Com thor ‘ Assistant; Transfer Station
(Not budget) Solid Waste (Not budget) P Solid Waste (Not budget) P Solid Waste (Not budget)
(3 x Not budget)
Welghbndge 2 x Driver 4 x General 4 x General
B Operator Operator Assistant: Assistant:
Solid Waste Solid Waste
u Operator ngeIr? Olpe(r)af}oTr: ROK‘J Driver Operator: Driver Operator:
Compactor n Role ruc Compactor — Tractor with Skip
Trailer
3 x General Driver Operator:
=l Assistant: Tractor with Skip S 98"‘”3'
" Trailer Assistant:
Solid Waste Solid Wast ==
R Approved By:
- Director: Engineering Services
Driver Operator:
i Tractor with Skip Director: Financial Services (CFO)
Trailer
Director: Corporate Services




ORGANISATIONAL STRUCTURE: ENGINEERING SERVICES: SOLID WASTE MANAGEMENT

Manager: Solid Waste

Management
Secretary =
| |
Superindendent: Solid Waste Superindendent: Solid Waste
Management Management
Ashton / Bonnigvale / Montagu Robertson / McGregor
1
| 1
Supervisor: Supervisor:
Solid Waste Solid Waste
1 |
| ! 1 1 |

Robertson Robertson McGregor Collections Street Cleansing

Transfer Station Compost Facility Transfer Station Section Section
I I ' I
! 1 | 1 |

Team L : Team Leader: i . 15xG | Assistant:

eam eadt?r Driver Operator: eam Lea e.r Driver Operator: Driver Operator: Driver Operator: Driver Operator: Driver Oper‘ator X erIera ssistan
Transfer Station — Compost Site Transfer Station Compactor Compactor Compactor Skip Truck Tractor with Solid Waste
(Not budget) P (Not budget) ) P P P Skip Trailer (3 x Not budget)

G | Assistant:
Weighbridge 5x ens_era ssistan 5 x General Assistant; 5 x General Assistant:
Operator Solid Waste Solid Waste Solid Waste
P (1 x Not budget)

Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director: Corporate Services

Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ENGINEERING SERVICES: PROJECT MANAGEMENT

Manager: Project Management

Snr Clerk: Project Management

Snr Technician: Project Management

Approved By:

Director: Engineering Services
Director: Financial Services (CFO)
Director; Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: ENGINEERING SERVICES - TOWN PLANNING

Manager
Town Planning

Secreta CAD / GIS Operator
Y (Not budget)
Assistant
CAD/GIS Operator
Assistant Manager:
Town Planning
: i Town Planning Town Planner /
Snr Clerk: Town Planning T Loloun P/

Approved B)T

Director: Engineering Services
Director: Financial Services (CFQ)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: BUILDING CONTROL

Manager:
Town Planning

CAD/ GIS Operator
{Not budget)

Secretary

Assistant;:
CAD/GIS Operator

Building Control Officer

Clerk: Building Control —

] ] | ]
Building Inspector Building Inspector Building Inspector Building Inspector Building Inspector
(Montagu) (Bonnievale / Ashton) (Robertson / McGregor) {Robertson / McGregor) (Law Enforcement)

Approved By:
Director: Engineering Services
Director: Financial Services (CFO)

Director; Corporate Services

Municipal Manager

Executive Mayor e

Date e ——




ORGANISATIONAL STRUCTURE - COMMUNITY SERVICES

Director;
Community Services
Personal Assistant e
Manager: Manager: Chief: Manager: Chief:
Community Facilities Parks & Amenities Fire & Disaster Management Housing Administration Librarian

Approved By:

Director: Community Services
Director: Financial Services (CFQ)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE: COMMUNITY SERVICES: COMMUNITY FACILITIES

Manager:
Community Facilities

Secretary —
| ]
Superintendent: Superintendent:
Community Facilities Sport Faciliies

]

Robertson

Supervisor: Facilities

|

Montagu

Supervisor: Facilities

—

Bonnievale
Supervisor: Facilities

| | | ]
2 x Facilities 3 x General Assistant: General Assistant: . 4 x General Assistant:
e ‘ Asht Zol
Attendant Facilities Facilities ston oan Facilities
Facilities Facifities
Attendant Attendant

2 x General Assistant:

Facilities Approved By:

{1 x Not budget) Director: Community Services

Director: Financial Services (CFO)
Director: Corporate Services

Municipal Manager

Executive Mayor

LDate -




ORGANISATIONAL STRUCTURE: COMMUNITY SERVICES: COMMUNITY FACILITIES

Manager:

Community Facilities

Secretary

Superintendent:
Community Facilities

Superintendent:

Sport Facilities

Sport Facilities Officer

- ]

2 x Cashier. 8 x General Assistant; Rt
Swimming Pools Swimming Pool Facilities
9 wimming Pools Robertson

2 x General Assistant:

—

Sport Facilities Officer

Facilities
(1 x Not budget)
| 1 | | |
Facilities Attendant Facilities Attendant e Al ndant Faciliies Atiendant Facilties Attendant
Bonnievale Cogmanskloof MeGregor Montagu Zolani
9 (Not budget) 9
Approved By:

Director: Community Services
Director: Financial Services (CFO)
Director: Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE - COMMUNITY SERVICES: PARKS & AMENITIES

Manager: Parks and

Amenities
Secretary —
! !
Nature Conservation Assistant Manager:
Officer Parks & Amenities
| |
! | | | 1
1 x Office Supervisor: Parks Supervisor: Parks Supervisor: Parks ] .
S 1 P :
Assistant Ashton Bonnievale Montagu UpEnisor Rarks Supenisor. Parks
1 1 1
| | ] | | | | 1 |
Driver Operator: Driver Operator: Driver Operator: Driver Operator: Driver Operator: Driver Operator: Driver Operator: Driver Operator: Handyman:
Parks Parks Parks Parks Parks Parks Parks Parks Cemeteries
| G |
5_x General Slx Genera 6 x General 10 x General 10. X benera 9 x General 9 x General 3 x General
Assistant: Parks Assistant: Parks Assistant: Parks Assistant: Parks Assistant: Parks Assistant: Parks Assistant: Parks Assistant: Parks
(1 x Not budget) (1 x Not budget) ' ' (1 x Not budget) ’ ’ )

Approved By:

Director: Community Services
Director: Financial Services (CFO)
Director: Corporate Services

Municipal Manager

Executive Mayor
Date




ORGANISATIONAL STRUCTURE - COMMUNITY SERVICES - FIRE & DISASTER MANAGEMENT

Chief: Fire &
Disaster Management
Station Commander
2 x Snr Firefighter 2 x Sor Firefighter 2 x Snr Firefighter
(1 x Not budget) (1 x Not budget) (1 x Not budget)
) ) 3 x Firefighter
3 x Firefighter 3 x Firefighter (1 x Not budget
5 x Cadet Firefighter 5 x Cadet Firefighter 4 x Cadet Firefighter
'_Approved By:

Director: Community Services
Director: Financial Services (CFO)
Director; Corporate Services
Municipal Manager

Executive Mayor

Date




ORGANISATIONAL STRUCTURE — COMMUNITY SERVICES - HOUSING ADMINISTRATION

Manager:

Housing Administration

Secretary

Chief Clerk: Housing

Snr Clerk: Housing
Ashton

Snr Clerk: Housing
Bonnievale

Snr Clerk: Housing
Montagu

2 x Snr Clerk: Housing
Robertson

Snr Clerk: Housing
McGregor

Appéo@By:

Director: Community Services

Director: Financial Services (CFO)

Director: Corporate Services
Municipal Manager
Executive Mayor

Date




ORGANISATIONAL STRUCTURE - COMMUNITY SERVICES: LIBRARIES

Chief: Librarian

Klaasvoogds Mini
Library Assistant

Date

l
I |
Librarian ICT Cadet
|
| [ | | |
Robertson Bonnievale Montagu Ashion MeGregor
Area Area Area Area Area
Senior Library Assistant Senior Library Assistant Senior Library Assistant Senior Library Assistant
R?berlson F"L Bonnievale PL Mantagu PL Ashton PL
3 x Llibrary Assistant 3 x Library Assistant 3 x Library Assistant 2 x Library Assistant
Library Attendant Library Attendant Library Attendant Library Attendant
(share with Mountain View) (share with Happy Valley) (share with Sunnyside) | (share with Zolani) - McGregor PL
Library Assistant
Mountain View PL Zolani PL
ountain View N — - .
) X Happy Valley PL - Synnysnde E?L 2 x Library Assistant
3 x Library Assistant 3 x Library Assistant
Library Assistant
e Library Attendant
oy
(share with Robertson) Library Attendent || Library Altendant
{share with Bonnievale) {share wilh Montagu) || LeChasseur Mini
Library Assistant
Nkqubela PL i N'iiddelrivier' Mini
2 x Library Assistant Wakkerstroom West Mini || Ashbury PL Library Assistant
Library Assistant Library Assistant
Approved By:
. Director: Community Services
Library Attendant - | Library Attendant
Wakkerstroom East Mini Director: Financial Services (CFO)
Library Assistant

Director: Corporate Services
Municipal Manager

Executive Mayor




