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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a specific
timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014,

Performance should be evaluated:

a) Quarterly of which the annual evaluation must be done by the panel as constituted in paragraph 6.11 of the agreement;
b) Performance should be assessed on a scale of 1 — 5 as outlined in paragraphs 6.9 — 6.10 of the agreement;

¢) In the instance where an indicator do not have a target or is not applicable due to valid reason or where the performance could not be delivered for a valid
reason outside of the control of employee, the indicator will not be evaluated, the weighting will be cancelled and the score total will be re-calculated to calculate
the final score;

d) The employee must submit hisfher assessment of hisfher own performance to the employer three days prior to the assessment date.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below.
The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

i i Targets
National KPA Key Performxaglce Indicator Unit of Measurement Baseline POI’?fONO of 2
(KPI) evidence Annual Qi Q2
: Divisional Performance
Municipal :
soppp | Trenslomaton | Manage andschieve S0%af | 00 S0 TR0 0e Updated SDBIP
and the KPI's of the sub-directorate: ; 90% 90% 90% 90% 90% 90% 4,00
Graph Institutional Solid Waste Management bogn met & per ignde and report
Development Dashboard report
Municipal
; : 90% of the KPI's of the
Transformation | Manage and achieve 90% of ;
%?f;ﬁ and | the KPI's of the sub-diectorale: ;ﬁﬁfﬁﬁﬁﬁe 90% ”"g:fffesgfw 9% | 0% | % | 0% | %% | 400
Dll'alswl;tubonarl]l Electrical Engineering Services Dashboard report
Municipal .
Sogip | Tnskemaion, | Manage and achleve 90% of ggznglgsmr(r::: hO;vh:e Updated SDBIP
Graph and the KPI's of the sub-directorate: been met as per lgnite 90% and report 90% 0% 90% 0% 90% 4,00
giggmr; Civil Engineering Services Dashboard report
Municipal "
: 3 90% of the KPI's of the
Transformation | Manage and achieve 90% of :
SDBIP | ""and | the KPis of the sub-directorate; |  SU° direclorate have %0% Updaled SDBIP | g0t | ono, | 0% | 90% | 90% | 400
Greph | jnstitutional Project Management beg"a"r:eb‘cgsdpe" larie and report
shboard report
Development
Municipal y
sopip | Translomalion | Manage and actisve s0%0t | b1 1e (Fo T8 Updaled SDBIP
and the KPI's of the sub-direclorate: ; 90% 90% 90% 90% 0% 90% 4,00
Graph | |ngtitutional | Statutory and Town Planning | €SN el as per lgnite Hiophd
o al Dashboard report

Divisional Performance total weights

Managerial Performance
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: Key Performance Indicator ) . Portfolio of Targets
National KPA (KPI) Unit of Measurement Baseline T ey at Q2
Good ;
; : ; % of Intenal Audit Performance
pi3g | Covemance | Attend lo inlemal auditqueres | o onocaiondedto | 91.67% confirmed by 0% | %% | %% | %% | % | om
e fuio Yol working dags vithin 5 working days Internal Audit
Participation
Good Report quarterly on progress
made with the implementation
D4p | COVEMEICE | Coungl esolutions applcable G ol epar’s 4 R 4 1 1 1 i 071
Particinalion to the directorale to the Office ’
P of the MM
Municipal Spend 95% of the total capital
gy budget of the depariment by 30 :
D141 wgg{ig‘;{ o | Jue(Totaloctualcapial | eOTCAMADIGRt | gy gy, | CAPERRGPOM f gn | e | s0w | ossw | e | o7t
Mansacinerit expenditure/Tolal capital Po
X budget)
Spend 95% of the total
Municipal maintenance budget of the
Financial depariment by 30 June (Total | % of the maintenance Maintenance i
a2 Viability and actual maintenance budget spent f016% budget report L 0% % Bl 23% i
Management | expenditure/Total maintenance
budget)
Good i % of external
Govemance Reqund o ‘?Iexﬁe.m‘?] COMAF's responded Performance , i
D143 h COMAF's received within 5 e ) 100% confirmed by 100% 100% 100% 0% 0% 0.71
and Public working days after receipt iy Internal Audit
Participalion days
o | et aterene s | o marn
D144 : g : responded to within 2 20% confirmed by 100% 100% 100% 0% 0% 0.71
and Public after receipt unless extension working da Internal Audit
Participation | agreed and approved by AGSA aeeys
Good .
Compile a procurement plan of Procurement plan
D145 | T3 | 2l projects and submitto SCM | completed and 0 Wil d 1 0 0 0 1| om
Pariicipation and the CFO by 30 June submilted by 30 June
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: Key Performance Indicator ' ; Portfolio of Targets
National KPA (KPI) Unit of Measurement Baseline e lanca
Good .
Monthly achieve 90% of the o ;
Dis | COVEMENCE | eiones (achits)inthe | 0TI TSNS | 16165 | Reportsubmited | 0% | 0% | %% | %% | 0% | o071
Parlicipation Procurement Plan
- Report quarteriy to SCM on
Municipal ;
A Service Level Agreements
D147 | Fnncl (g1 ps)with service providers | - NUber of epors 3 Proofof 4 1 1 1 1 072
iability and in line with re! islat submitted submission
Management in line vith relevant legislation
i.e. Section 116 of the MFMA
Good Submit menthly reports to
Internal Audit from February to
D148 (i?]‘f;,“uaé'i? June on the progress made N”’"ﬁﬁ;’i’uf‘f"”s 5 Slm’;ﬁn 5 0 0 2 3 072
Particinatio wilh the implemenlation with
pation Audit Action plan
Good Monthly discuss the
departmental SDBIP and " y
Di4g | Covemance | o ationalrisksofeach | Numberof meelings 1 Minutes of the T 3 2 3 3 | on
and Public division with the MMC and held meetings held
Participation DASIOn Wit e 8
managers
Good
Conclude performance
Governance : % of performance G Report from the
D150 and Public agreements \TLIIJ; all staff by 30 agreements ooncluded 85.71% syslom 100% 100% 0% 0% 0% 0.72
Participation Y
Govi?no:nce Conduct mid-year performance % of mid-year RésGHEGgia
D151 and Public assessments of all staff by 31 assessmenls 100% pzystem 100% 0% 0% 100% 0% 0.72
Participation January . conducted
Report monthly to budget office
Municipal within 5 working days from the
Financial day the budget book circulated Number of reports Email response to
D152 | \iabiity and by budget office, on the submitted g budget office 2 3 3 3 3 hite
Management adherence to budget policies
within the Department
10

Managerial Performance total weights

s
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R P 0 d 0 ortfolio © g
0 P 0 Q
0 F de Q Q Q 04
Strategic (Top Layer) Performance . :
Electricity losses
report generated
Basic Senvice Limit unaccounted electricity to Percentage (%) from an Excel
TL23 [iel've less than 7.5% as at 30 June | unaccounted electricity 16.89% database 7.50% 750% | 750% | 7.50% | 7.50% 1.72
ey 2026 caplured in the report maintained for the
calculation of the
electricity losses
: 2 95% of Water samples comply Percentage (%) "
TLog | BSCSeN | iy SANS241 micro bioogical | complance of samples | 98.33% "°r“e‘2l']{¢3b os% | o5% | os% | 95% | o5% | 172
ey indicators on a monthly basis tested
Water Losses
Excel database
i . e Percentage (%) of i
Basic Service | Limit unaccounted water to less maintained by the - "
L Delivery than 20% as at 30 June 2026 cgnmﬂaleﬂfe\\;:ter i 10.59% Senior Manager: A% 20% 2% 2% 2% L
P P Civil Engineering
Services
; : 80% of Effluent samples
~ | Basic Service < { Percenlage (%) Monthly Lab o
TL26 ; comply with permit values on a : 71.15% 80% 80% 80% 80% 80% 1.72
Delivery monthly basis compliance of samples results
Spend 95% of the budget
Basic Service | allocated for the replacement | Percentage (%) of the i Monthly capital i
2 Delivery and repairs of the electricity | approved budgetspent | 02/ | expenditure report e o 0% S Ak | e
network by 30 June 2026
Spend 95% of the budget
Basic Service allocated lo upgrade in Percentage (%) of the " Monthly capital o
g Delivery Robertson precinct by 30 June | approved budget spent 0% expenditure report fak 0 40% Go% G 1d
2026
Spend 95% of the budget
; : allocated for the upgrade of .
Basic Service Percentage (%) of the Monthly capital
TL30 3 Ashton roads (Ashton 6.87% - 95% 5% 30% 55% 95% 1.72
Delivery residential area, Industrial area, approved budget spent expenditure report
Zolani curbs) by 30 June 2026
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National KPA

Key Performance Indicator

{KPI)

Unit of Measurement

Baseline

Portfolio of
evidence

Annual Qi

Targets

Q2

; ; d 95% of the budget :
Basic Service Sen Percentage (%) of the Monthly capital
L3 : allocated to upgrade Roberison 99.94% : 95% 10% 40% 60% 95% 1.72
Delivery WWTW by June 2026 approved budget spent expenditure report
Spend 95% of the budget
Basic Service | allocated for the replacement of | Percentage (%) of the Monthly capital
L Delivery the sewer pipes by 30 June | approved budget spent 0% expenditure report s bk S 63 R 2
2026
Spend 95% of the budget
Basic Service | allocated toinstall handrails at | Percentage (%) of the Monthly capital ; y
LS Delivery the Transfer stations in all five | approved budget spent A% expenditure report 0% o% 3% 5% o 142
towns by 30 June 2026
Spend 95% of the budget
allocated to inslall groundwater
Basic Service quality boreholes at Ashton, Percenlage (%) of the ; Monthly capital
1L Delivery IMontagu and Bonnievale wasle | approved budget spent 0% expenditure report 85% N . S e i
disposal facilities by 30 June
2026
. . Purchase a H25 baler for
Basic Service Number of H25 baler .
TL35 Delivery Ashton new ;;I;g by 30 June purchased 0 Delivery nole 1 0 0 0 1 1.72
Spend 95% of the budget
Basic Service | allocated to upgrade Roberison | Percentage (%) of the Monthly capital ” -
Lo Delivery and Montagu Transfer stations | approved budget spent o expendilure report % o Ll A =% 1
by 30 June 2026
Spend 95% of the budget
Basic Service allocated for Phase 1 of the Percentage (%) of the i Monthly capital - 9 .
nar Delivery upgrada of WTW in McGregor | approved budget spent 16% expenditure report 2% e % s L Kz
by 30 June 2026
Spend 95% of the budget
: ; llocated for phase 1 for the .
Basic Service o s Percentage (%) of the Monthly capital
TL38 : upgrade Bonnigvale Water 0% ; 95% 0% 0% 55% 95% 1.72
Delivery Trealment works by 30 June approved budget spent expenditure report
2026
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: Key Performance Indicator . 1 Portfolio of Targets
National KPA (KPI) Unit of Measurement Baseline TR A al @
Spend 95% of the budget
Basic Service allocaled for raising of Percentage (%) of the Monthly capital ;
TL3 Delivery Dassieshoek dam wall by 30 | approved budget spent 0% expenditure report 95% 10% 40% 60% 9% L
June 2026
Spend 95% of the budget
Basic Service allocaled for Phase 2 of Percentage (%) of the s Monthly capital i
L Delivery upgrade of the Breede River | approved budget spent L expenditure report %% 10% 0% G0% %% fia
pump station by 30 June 2028
Spend 95% of the budget
Basic Service | allocated for the replacement of | Percenlage (%) of the Monthly capital W
L Delivery bulk water meters by 30 June | approved budget spent 44.16% expenditure report o5k % a% % B L8
2026
Spend 95% of the budget
; ; allocated for the replacement of ;
Basic Service ; S Percentage (%) of the Monthly capital o
TL42 A the siphon pipeline from the 0% ; 95% 5% 30% 55% 95% 173
Delivery Roberison canal to Gumgrove approved budgel spent expenditure report
Dam by 30 June 2026
Spend 95% of the budget
allocaled for the replacement of
Basic Service the water pipe (Bonnigvale Percentage (%) of the fonthly capital v
L Delivery main supply to Lactalis, approved budget spent 180 expenditure report 95% % e 5% 9% 15
Bonnievale Winery and Uitsig)
by 30 June 2026
Spend 95% of the budget
i ; allocated for the upgrade of i
Tugg | BeSCSENCE | Robertson heighis human | Percemiage(Wofthe | gy, | Monycantal sy | g% | ao% | ss% | es% | 73
Ivery setllement development by 30 epr get spe pe po
June 2026
Spend 95% of the budget
. ; allocated lo replace 66Kv ,
Basic Service Percentage (%) of the Monlhly capital
TL45 - Transformers at Robertson 0% . 95% 0% 0% 55% 95% 1.73
Delivery Poirieirh stal‘roi by 30 June | 2PProved budgel spent 2 expenditure report ® . * 2 %
2026
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National KPA

Key Performance Indicator

(KP1)

Unit of Measurement

Baseline

Portfolio of
evidence

Targets
Annual Qi Q2

Spend 95% of the budget
Basic Service allocated for replacement of Percentage (%) of the Monthly capital
L Delivery waler pipeline in Robertson by | approved budgel spent 0% expenditure report %% 10% 40% 60% 5% 153
30 June 2026
Spend 95% of the budget
Basic Service allocated for the paving of Percentage (%) of the Monthly capital
Thee Delivery Barlinka Street in Montagu by | approved budget spent 0% expenditure report S % L N % L
30 June 2026
Basic Service | Purchase a jelting tanker lruck | Percentage (%) of the )
TLES | ™ Devery by 31 December 2025 | approved budget spent 2 S 1 8 J 0 & |8
Spend 95% of the budget
Basic Service | allocated for rehabilitation of | Percentage (%) of the Monthly capital
7o Delivery roads in all 5 towns by 30 June | approved budget spent 68.96% expenditure report % 5% % 5% 5% L
2026
Spend 95% of the budget
Basic Service | allocated lo upgrade Roberison | Percentage (%) of the Monthly capital
Ly Delivery transfer station roof by 31 approved budget spent % expenditure report % 0% L 0% 0% 14
December 2025
Spend 95% of the budget
y ; allocated to upgrade Nordale ;
173 | BOEOSONR | reeder, Bomnievaleto | roceniage (Alofte | gy, | Monliycapial g | g | 0% | ss% | os% | 173
rYeey. Boekenhoulskloof by 30 June i getspe pe po
2026
Spend 95% of the budget
4 3 allocated for the upgrade of ;
Tuzg | BSCSEN2 | angels Squarehuman | Perceniage g?gg e | om | Momhlveastal | ogsw | 0w | o% | se% | es% | 173
i setllement development by 30 Ppr pe P po
June 2026

Strategic (Top Layer) Performance total weights

TOTAL
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The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014. The

COMPETENCIES

assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Competency Definition Weight
LEADING COPETENCIES
Provide and direct a vision for the instituton, and inspire and deploy others to defiver on the strategic institutional mandate. It includes:
¢ Impact and influence
Strategic direction and leadership « Instituional performance management 1.67
o Strategic planning and management
«  Organisational awareness
Effectively manage, inspire and encourage peop'e, respect diversity, optimise ta'ent and build and nurture relationships in order lo achieve institutonal
objectives. Itincludes:
«  Human capital planning and development
People management «  Diversity management 1.67
«  Employee relations management
«  Negotiation and dispute management
Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to defiver on set
objectives. It includes:
Programme and project management «  Program and project planning and implementation 167
«  Service defivery management
«  Program and project moniloring and evaluation
Able to compite, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in accordance
with recognised financial practices. Further fo ensure that all financial transactions are managed in an ethical manner. It includes:
Financial management +  Budget planning and execution 167
«  Financial strategy and defivery
«  Financial reportng and defivery
Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives and deliver professional and quality
services fo the community. It includes:
«  Change vision and stralegy 1.67

Change leadership

«  Process design and improvement
«  Change impact monitoring and evaluation

-10-
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Competency Definition
Able to promote, direct and apply professionaism in managing risk and compliance requirements and apply a thorough understanding of governance
practices and obligations. Furlher, able lo direct the conceptuatisation of relevant policies and enhance cooperative govemance relatonships. It includes:
Governance leadership «  Policy formutation 167
«  Risk and compliance management
o Cooperative governance
CORE COMPETENCIES
Moral competence Able to identify moral riggers, apply reasoning that promoles honesty and integrity and display behaviour that refiects moral competence. 167
Planning and organising ﬁ: atge plrgwk,priorﬂise and organise information and resources effectively to ensure the qualily of service defivery and bu'ld efficient contingency plans to 167
; ; . Able fo critically anaiyse information, chatlenges and trends 1o establish and implement fact-based solutions that are innovative fo improve institutional
Analysisiand macovaton processes in order to achieve key strateg'c objectives. 167
Knowledgs and information man i mto pﬁz?ﬂﬁf;mﬁh&dng of knowledge and information through various processes and media, in order to enhance the collective 167
i Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order 1o effectively convey, 167
' persuade and influence stakeholders to achieve the desired outcome. '
Results and quality focus Able to mainlain high quality slandards, focus on achieving resulls and objectives while consistency striving to exceed expectatons and encourage others 167
to meet quality standards. Further, to actively monitor and measure resuits and quality against identified objectives. :
TOTAL 20
-11-
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