2012/2013 SDBIP REPORT: MID YEAR
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2012/2013 SDBIP REPORT: MID YEAR

Municipal Manager Sub-Directorate
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Manager Internal Audit
M KPI Not Mat 2[12.5%] 2[15.4%] 1(9,1%]
& KPI Almost Met 104.2%] 1(7.7%]
B KPI Met 17 [70.85%:] 7 [53.89%:] 10 [30.9%:]
M kP1 well Mat 2 [8.3%) 2 [15.4%)
B KPI Extremely Well Met 1/4.25%] 1(7.7%)]

Total: 24 13 11



Municipal Manager - Municipal Manager

Langeberg Municipality

2012/2013 SDBIP REPORT: MID YEAR

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline e Calalistion 0ot - NGE12 - 612 - Overall Performance for Oct |
Type Tarcet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment | Corective Measures | Taraet | Actual | R

D8 |Municpal Manager | Municipal Manager | Adoption of the oles and responsiiits an to complete the .53 report | Adopted of the oles and Nonicpal Manager 100%| Stand-Alone: % %) % %) %) 0% 0%)
in terms of the MSA to ensure aood aovemance

D15 |Vonicpal Manager _|Municpal Manager | Annual reportsubmited to counci [Annual report and oversight report | Municpal Manager 100%| Stand-Alone 0% 0% 0% 0% 0% [ WA 0%)

subitted o Counci

D1 |Municpal Manager |Municpal Manager | Approve the deparmental wih the Direcors {0 approve the KPTs and | Departmental SDBIP approved | Municpal Manager 100%| Stand-Alone %) %) %) %) %) 2] WA %)
{araels to ensure the  the municioal budaet

Do i Municioal Manager | Comoiation of the IDP and the submitiance to counci fo aporoval _|IDP submitied to councl 100%| Stand-Aone 03] 0% 03] 0% 0% 0 03]

D2 |Municipal Manager | Municpal Manager _|Enhanced relations by ensuring % of atendance by appicable | Municipal Manager 100%| Stand-Alone 100%|  100% [JEIM 04/10/12: Opening of the Thusong 100%| 100% KRN 15/11/2012: Province (Sport Dev Unif) 100%| 100% |JRERM No meetings scheduled during 100%
appiicable personnel of IGR meeling and forums o enhiance inegrated |senior manager Centre 12110/12: Ant-Corruption 1911112012 Local Gov (Municpal December 2012
planning Workshop 15/10/12: Minister Madikizela - Prortzing) 26/11/2012: MM Forum

Nequbela 17 - 18/10/12: MM Forum 27/1112012: POF 30/1112012: Dept
30/10/12: SALGA Meeting Cultural Afars & Sport

D3 |Municpal Manager |Municpal Manager | Enhancing the reaching of  clean audit wih the developmentof an | Approved action plan onicpal Manager [ Accumutative 0 0 0 B 1 [ Acton Plan developed 1
acton plan to address al the issues rased in the management tte of
the Aucitor General

D33 |Municpal Manager | Muricpal Manager | Equipment % of project completed New capial projectfor | Carry Over EEAEE] - B e p buying | Spending wi the | a167%|  28.45% Rl Spending wil increase as the new | Spending wil ncrease as the 50%|  36.94%| °) |Financil statements - 31.12.12 | Spending wil ncrease 50%)

201213 equipment new cquipment s ordered equipment s ordered new equipment is odered as the new equipment s
ordered
D16 |Municpal Manager | Municpal Manager | mplementation of a performance rating system for servie providers | No of overalperformance reports | Municpal Manager [ Accumulatie 0 0 0 0 1 OfER] Revort o be submited in January |Report {0 be submitied 1
rteria perf of servi providers in January

onan

D10 |onicpal Manager | Municpal Manager | mplementation of Councl esolutons in orde t fulfl the mandate of _|No of progress reports submited 12| Accumuiatie e 100 JReZ] Counci decsions distibuted o Direclors e 100 R Counci decisons distrbuted o () 100 JRePl Counci decisions distibuted 1o 20
e counci | for Direclors for i Direcors for

D17 |Municpal Manager | Municpal Manager | Improving on the reaching of EE targels by the pre monitorng of he | % of proposed appointments | Municpal Manager 100%| Stand-Alone 100%|100% |WEN Signature of MM on al ppointment 100%|100% |WERN Signature of MM on al ppointment 700%| 100% JE Signature of MM on al appointment 0%

d appointments to be made by the muriciaity monitored loters | deleaated diector loters | delegated diector ltters  deleaated director

D18 |Municpal Manager | Muricpal Manager | Liaison with senior leadership team on a monthly basis 1o ensure good | No of meefings wih senior Municipal Manager T2[Accumuiative 1 3 [JERN EMT Mesting - 8 October ST Meeting 1 7IRER OMT Mesting took place on 29 1 No mestings took place in 3
ovemance leadership team 3 October SMT Meetina - 31 Oclober November 2012 December.

D4 Wurical Manager | Monitor decisions taken by the execulive Mayor and the councilfo | % of proposed decisions 100%| Stand-Alone 100%| 100% |lE Al Counc decisions moniored 100%| 100% |lE All Counci desicions montored 700%| 100% |EB All Counci deciions monitored 0%
comoly with lecislaive d aovemance

D5 [Municpal Manager | Muricipal Manager | Monitor municipal performance agains targets set and the acherenoe|No of formal evaluations completed | Municial Manager 2| Accumulative 0 011\ Evaluation was scheduled for 0 7[R Evauiation took place on 22 November 0 0
with the Perfomance Framework by the formal evaluation of the 24/10/2012, but had to be posiponed 2012
performance of directors in terms of their areements due to unforseen

o7 Vurical Manager | Portfolo commitiees monior the performance of thelrportolo wih e |No of SOBIP brited (o [ Accumulative 0 0 0 0 1 The First Quater SDBIP was Vid year report (o serve 1
quarterly evaluation of the SDBIP reporls o determine reasons for non- [all portolio commitees submited to Mayco on 20 before Councilin
oerformance and to implement corrective measures November 2012. Janauy 2013,

D6 [Municpal Manager | Muricipal Manager | Proper procurement practces with full adherence to the SCM policy of | No of successiul appeals against | Municial Manager 0[zer0 0 o 0 0 0 0
the municipality in order to avoid leaal action municipality

D19 |Monicpal Manager | Municpal Manager | Submi the top layer SDBIP to the Mayor for approval 0 approve the | Top Layer SDBIP submited to the | Municpal Manager 100%| Stand-Alone 0% %) 0% %) %) [ A %)
|KPr's and traets to ensure the the municioal budaet |Mavor

D12 |Municpal Manager | Muricpal Manager h for appr o [ Adjustment budget submitted to | Municpal Manager 100%| Stand-Aone 0% 0% %) %) %) [ A 0%)

th h: due to a chanaina | 1t council for approval
D1 |Monicpal Manager | Municpal Manager | Submiting o the main budget o counci for approval o authorse | Main budget submifed to council_|Municpal Manager 100%| Stand-Alone 0% %) 0% %) %) 2] WA %)
for aporovel

D13 |Municpal Manager | Muricipal Manager | Submiting of the sec 71 of the MFMA reports o the counil with the | No ofrevenue and expendiure | Municial Manager T2[Accumuiative 1 OfER No report submited to Councilin Reportwil be submitied in 1 7B Report subrmitied at November's Councl| 1 September & October' feporis 3
monthly monitoring of actual revenue and expenditure against the feports submitted October. November. mesting served before Counci on 4
approved budget and to determine reasons for deviatons and December 2012
implement corrective measures

D14 |Monicpal Manager | Municpal Manager | Submiting the Mic- Year Performance Repor in ferms of sec72 of the | Mid-year reportsubmitied o | Municpal Manager 100%| Stand-Alone 0% %) 0% %) %) 0% %)
MFMA to council fo monior the overall municial performance and | councl
decide on corrective measures f necessarv

D32 |Municpal Manager | Municpal Manager | Vehickes % of project completed o for|Camy Over 33.32% 0% Rl Avating quotations (Awaiing quotatons 4165% 0% [l Avaiing quotations 19.98% o 49.98%

2012113

Summary of Results: Municipal Manager - Municipal Manager
KPINot Yet Measured 8
KPI Not Met 2
KPI Amost Met 1
KPI Met 7
KPI Wel Met 2
KPI Extremely Well Met 1
Total KPIs 21




Municipal Manager - Internal Audit

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Type Taroet | Actual | R Performance Comment Corrective Measures | Taraet | Actual Performance Comment Taraet | Actual rmance Comment | Corrective Measures | Taraet | Actual | R
D20 Intemal Audit Funclional audit commitee measured by the number of meetings per | No of meetings held Chief Audit Execulive [ Accumulative 0 0 0 1 Weeling held on 13.122012. 1
annum
D36 |Vunicpal Manager | Internal Audt Develop an aclon plan to address he top 10 municpal risks Number of plans e g g 0 o
indicator or 2012113
D37 |unicpal Manager | Internal Audit Tnteral and extemal ant-corupton awareness Infiatves Number of nfiatives New performant g g 0 0
indicatr or 2012113
D21 |Monicpal Manager | Interal Audt ranging o sk assessment workshops wilh al Declorates o obtain | No of workshops arranged udi Clork 5[ Accumuative o o 0 0
their input for the development of the RBAP
D22 |unicpal Manager | Infernal Audt Audiing of actualperformance resuls documented on the SDBIP | No of auds reports submited fo | Chief Audit Execative [ Accumulative 0 0 1 Vemorandum submitied o 1
svstem interms of section 45 of the Municipal svstems Act the MM and audit committee Municoal Manacer on 06.12.2012
D24 |Vonicpal Manager | Internal Audt Execution nvestigations on Ad-hoc instructons from the Municipal | % of ad hoc reporls issued Chief Audit Executive 95%|Stand-Alone 100%]  100% KRl None were received 100%]  100% KRl None were received 100%|  100% | None were received 100% 100%
Manager
D25 |unicpal Manager | Infernal Audit Maintaining the muricipa sk register o ensure tat alrisks are % maintained fsk progress register | Audi Clerk 100%| Stand-Alone 0% 100% |WEM 100% maitained 100%|100% |WEB 100% maintained 100%| 100% |E 100% maintained 0% 0%
monitored
D26 |Vonicpal Manager | Interal Audt Monioring te ofIntemal audit reports & hat [Noo s submited (o | Chiet Audi Exeoutve 4| Stand-Alone 100 700 |JERY Direcors  Managers comment on 100 100 [l Diectors / Managers commenton 100 100 |JEMN Al epors are submitied o the 100
corrective steps were implemented to reduce risks the Audit Commitee intermal memorandums and sent  f the intoral memorandums and sent o the Audit Commitiee
[
D27 |unicpal Manager | Infernal Audit Preparation and submit s ofthe [#0F brited 10 | Chif 12[ Accumulatve T Moty reports submited o the MM and T Report sumbitied 1 Allreports are submied (o e 3
RBAP to he MM and Audit Comittee ™ all memo's set o th relevant Directors Audit Committee
| Vanacers
D28 |Vonicpal Manager | Internal Audt Preparation and submit quarety progress reports [0 e Audt No ofreports submited to the | Chiet Audit Execulive | Accumulatie o o 1 Report submitied on 13 December 1
Committee on the implementation of the RBAP and progess made with | Muricipal Manager
he proposed corective actons i intemal audi reports by the
apoicable sections
D29 |unicpal Manager | Infernal Audit Preparation and submit o the MM MFMA compliance rep Noof Chi 12[ Accumulatve T (A5 a resull of the Montagu investgation, | As a resu of he Montagu T Reportsubmitied 1 Wil be submitied in January 2013. 3
it wil be performed later investigaton, i il be
oerformed later
D30 |Vonicpal Manager | Interal Audt Providing adminisirative support o the audit commities wih the No of meelings scheduled and | Chiet Audit Execulive | Accumulatie o o 1 Veelng held on 13.12.12 1
arrangement of the meetings and the preparation of agendas and supported
minutes
D25 |unicpal Manager | Infernal Audit Risk profe of the municpalty ' updated annually wih a sk Completed sk assessment udi Clork 100%| Stand-Alone 0% %) 0% %) %) %) %)
assessment
D31 |Municpal Manager | Intemal Audit ‘Submitting audit epors fo the Audit Commitie for discussion % of reports submited to the [ Chief 100%| Stand-Al 0% 0% %) %) 100%| 100% | Al repors are submitted fo the 0% 0%
committee executed in terms of the Audit Committee
RBAP
D35 |unicpal Manager | Infernal Audit Quartery report on progress made with the mplementation of e Risk | Number ofreports Nunicpal Manager [ Accumulative 0 0 1 Reporlsubmitied on 13.12.2012 1
Based Audit Plan (RBAP)
D3 ntermal Audit Risk based audit olan aporoved annuall [Plan aporoved 100%| Cary Over A 0% 0% 0% 0% 0% 0%

Summary of Results: Municipal Manager - Internal Audit
KPINot Yet Measured 5

KP1 Not Met 1

KP Amost Met 0

KPI Met 10

KP1 Well Met 0

KPI Extremely Well Met 0

Total KPIs 16




2012/2013 SDBIP REPORT: MID YEAR

Strategy & Social Development Sub-Directorate

26.19%

100%0

7.145%

Directer SMME j{nl= Specizl Communicati “outh Infarmation
Strategy Dievelepment Projects on Dewvelepment  Technelogy
40.48%0
Sub-Directorate
Strategy & Socal Director: SMME Youth Infi Ei
o nformation
TEIE T Strategy & Social Inp Special Projects Communication
Development Dewvelopment Technology
Development
M KPI Mot Met 11 (26.2%] 1(8.3%] 4 (66,7 %] 2 (50%] Z2[22.2%] - 1(100%) 1[14.3%]
il KPI Almast Met
M KPI Met 17 [40.5%) 7 (58.3%] - 2 [50%) 2[22.2%) 4 [57.1%)
M KPI Well Met 3(7.1%) 3 [25%]
M KPI Extremely Well Met 11 (26.2%) 1(8.2%) 2033.3% - 5(55.6%] 1(33.3%) - 2(28.6%)

Total: 42 12 i) 4 a 3 1 7



Strategy & Social Development - Director: Strategy & Social Development

annually before 31 Auaust

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures | Taraet | Actual Performance Comment Taraet | _Actual Performance Comment | Corrective Measures | Taraet R
D39 |Stategy & Socal | Director Stategy & Socal| Atiendance to alincaming documents, post elc o the dreclorale | % of all correspondence altended | Director Strategy & 95% | Sand-Alone 95% Al corespondance altended to. 95% 95 Allcorrespondance atfended fo 95% 957% [JRB| A1 corespondance attended o 95%
Development e and to promote good 1o within 10 working days Social Development
aovemance
D40 |Stalegy & Socal | Diector: Stategy & Sodal| C he Heall and qui he safy | % allsafely | Dieclor: Sirategy & 95%|Stand-Alone 95%) No isues raised. 95%) 5% [ No issues raised 95%|  100% JREPIN Al issues raised are addressed. 95%)
Development of prsonnel and o protect the muricipaly form legal actons issues raised durng Health and |SocialDevelopment
Salety Comittee meetings are
addressed within 2 weeks
D52 |Stalegy & Sodal | Diector Stategy fom the flectve | % of Direclor: Stralegy & 95% | Sand-Alone 5% Al assignments implemented. 5% 95% |EWN Al assignments implemented 95%|  100% [l None were received 5%
Develooment the municiaity within reauired timeframes Social Develooment
Dd4 |Strategy & Socal | Director: Sirategy & Social| Implement correctives measures as identfied n ntemal audit reports | % ofissues raised and proposed _| Director: Strategy & 95%|Stand-Alone 95%] No correciive measures were fecieved. 95%] 5% [l No correcive measures were recieved 9% 95% |l 1 Memorandum received 95%)
Development the reduce risk areas corrective measures fectfied wilin |Social Development Responded that cortectve
6 monihs measures wil be put n place {0
address the working of standoy
witinIT.
D53 |Stategy & Socal | Director Stategy & Socal | Implement Coundi esalutions [0 ensure that the mandate of counci is_|% of Councl esolutions, Direclor: Stralegy & 95% | Sand-Alone 5% Al esolutons implemented. 5% 95% |EWN Al esolutions mplemented. 95%|  100% [N Al resolutions implemented. 5%
Development executed implementation wiin requied |Socia Development
timeframe
D45 |Stategy & Socal | Director Stategy & Socal|Liaise wih Ine managers on a regular basis (o ensure effecive No of meelings with Ine managers | Diector Stategy & 12| Accumuiatie 1 meetings were held on 03 Oclober and 1 2 |iER Veetngs were held o 08 November 1 TIER Wecling held on 3 Decomber 2012 3
Development ofthe direclorate Social Development 1 October 2012 and 14 November 2012
D3 |Stalegy & Socal | Director Stategy risks dentiied for the mplement correcive | No of risk management reports | Dirctor Strategy & 4[Stand-Aone 0 0 0 1 7JER Standby alowance exceeded 2 1
Development measures o reduce riskareas and protect the municipalty against legal submitid fo internal audit Social Development weeks
actons
D43 |Stategy & Socal | Director Stategy & Socal| Overallperformance of e muricpally s captured wih he roguiar | No of months during which the | Diector Stategy & T2]Stand-Aone 1 Ona monty basis 1 IR on & monthy bass 1 TJER On & monthy basis. 1
Development updated of the actualperformance resuls agains! targels setn die [aclual results ofthe directorale | Socil Development
soBiP were updated
D41 |Stategy & Socal | Director Stategy & Socal | Proper procurement praclioes with e adherence to he approved SCM 0 successful appeals against | Director Stategy & 0[zero 0 0 0 B g 0
Develooment ooliev to aovemance orocurement Social Develooment
D46 |Stalegy & Socal | Direclor Stategy & ide the dieclorae’ before the draft annual | DepartmentalInput subitted by | Diector: Sirategy & 100%| Stand-Alone 0% 100%]  100% [ Inputs were submited 0% 0% 100%
Development report i subited to ensure the that the quality of the information is on |30 November Social Development
bl stander
D47 |Stategy & Social | Diector Stategy & Socal | Provide the direcorate’s budget inputs before the draft budgetls | Budgel Input provided fo fnandal | Director Stategy & 100%| Stand-Alone 0% 0% %) %) %) %)
Development submited to counci o ensre that the needs of the diectorale are | department by the due date as | Socil Development
incorporated indicated n the approved
| IDP/Budaet orocess olan
D48 |Stategy & Socal | Director: Sirategy & Social | Provide the directorate’s IDP inputs before the draft budget s submitted | IDP input provided to IDP section | Dreclor: Strategy & 100%| Stand-Aone 0% %) %) %) %) 0%)
Development to ensure that the programmes and projects of the directorate are by the due date as indicated in the |Social Development
incorporated approved [OP/ olan
D49 |Stategy & Social | Diector. Stategy & Sodal| Provide the dreclorate’s SDBIP nputs before the draft SDBIP s SDBIP input submited by 30 May | Director Strategy & 100%| Stand-Alone 0% 0% %) %) %) %)
Develooment submited to ensure that the al s are catered for Social Develooment
Di2 |Strateqy & Socal | Director: Strategy & Social| Sound and authorized expenditure of the dieciorate fo enfiance Vonths without unauthorized | Director: Stategy & 12 Stand-Alone 1 No unauthorised spending. 1 7R No unauthorised spending 1 7R No unauthorised spending 1
Develooment jabity and management spendina by the Directorate Social Develooment
D50 |Strategy & Social | Director Strategy & Socal| Submit Healh and Safety reports o ensure the safety ofapersonnel | No ofreports subited fo e | Diector: Strategy & 4 Stand-Alone 0 0 0 1 O Mo report submited No inoidents ook place, 1
Development and to protect the municipalty fom legal actons Municipal Manager Social Development herefore no report was
submited
D51 |Strategy & Socal | Director: Sirategy & Social| Identiy raning needs of personnel o enhance career development | Training needs identfiedand | Direclor: Strategy & 100%| Stand-Aone 0% %) %) %) %) 0%)
Development and improve municipal capacty agreed upon in signed Social Development
performance agreements and
performance development plans

Summary of Results: Strateay & Social Development - Director: Strateqy & Social Development

KPI Not Met
KPI Amost Met
KPI Met

KPI Wel Met

KPI Extremely Well I

Total KPIs



Strategy & Social Development - SMME Development

Ref Directorate Sub-Directorate KPI Unit of Measurement | KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
Type Taroet | Actual | R Performance Comment Corrective Measures | Taraet Performance Comment Taret | Actial [ R rormance Comment | Corrective Measures | Taraet | Actual | R
D95 |Stalegy & Socal |SMIME Development | Ats and culture development Number of arsts Gained mentored| Director: Stategy & 0| Accumulative 0 NA 2 No aining happened Training il happen in |
Social Development Jan 2013

Do |Stralegy & Socal | SMINE Development | Dovelopment of a business inoubation programme (Agreement with Shandukand | Director Stralegy & | New performance | Carry Over 0% 0% 0% This KPI must be removed 0% 0% [ L2 This KPI must be removed 0%

Development complee business plan o secure | Social Development. [indicator for 2012113

fundina

D97 |Stategy & Socal | SMIVE Development ofa LED sirategy Strategy completed Direclor Siralegy & _|Curent Stiategy | Cary Over %) 0%\ Atended a stategy in Worcester, butnof %) Draftled stategy submited fo Saiga | Salga il assistwith pubic 100% 0% I Dot ed stategy submitied o |Salga wil assistwih 0%

Development Social Development yetfnalised. they recommended pubiic nput before |partcipation on the document Salga they recommended public | publec particiation on

inal document s tabled ffom March 2013 input before inal documentis | the document from
tabled March 2013
D2 |Stategy & Socal | SHIE Development | Establshment of a Langaberg Economic Development Agency [Agency estabished feclor: Stategy & _|New performance | Cany Over 0% 0% 0% NA 0% 0% LA VA 0%
Social Development_|indicatorfor 2012113

D97 |Strategy & Socal | SMIVE Development | Implementation of communily works programmes Number of programmes Direclr: Sralegy & performant 0 Notyet nalsed wih Cogla 0 Beneficiares o the programme have B L[ his poject i delayed by the 0

Development Social Development [indicatorfor 2012113 been appointed training tarted on the Provincil Implementing Agent

12 December
D% |Stategy & Socal | SNIE Development of the cxpanded Number of temporary job [Director: Swategy & 13| Accumulatve o o NA 5—n| 117 iR o5 per poverty aleviaton 5?|
riunites created Social Development
D93 |Stralegy & Socal | SMIVE Development | Promote entrepreneurial kifs Number of SMME's traned/ Direclor: Sralegy & 20[Accumuiative 0 0 NA B O[RG No training happened Servie provder only B
mentored Social Develooment avpointed in January
D80 |Strategy & Socal |SIE Development | mplomentaton of poverty allviation projects No of beneficries per annum | Manager: Economic 20| Accumulative o o NA E 117 JRE3N o7 deaning projects. 20 Dassies 50
hoek project
D79 |Strategy & Socal | SMIVE Development _|Submi fonding proposals on beha of beneficaries (o potental funders | No of funding proposals submied | Manager: Economic Z|Aowmula(we 0 None requested 0 one requested 1| OfRGl rone submited 1|
{o obtain fundina

Summary of Results: Strategy & Social Development - SMME Development

KP1 Not Yet Measured

KP1 Well Met

Total KPIs



Strategy & Social Development - IDP

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
Tarast | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Taraet | Actual Performance Comment | Corrective Measures | Taraet | Actual | R
D108 |Stategy & Socal _|IDP Develop a publc paripation polcy Polcy completed Direclor Siralegy & _|New performance | Cary Over
Social Develooment _|indicatorfor 2012113
D107 |Stralegy & Socal _|IDP Croate a database of contact detals o cilzens Database developed Director: Sralogy & _|New performance | Carry Over g g 0 0 o
Social Development_|indicator for 2012113
D106 |Stralegy & Socal _|IDP of an inemal t Intranet developed and launched | Dfector: Strategy & mance | Cary Over %) %) %) 0% 0% %) %)
Social Develooment _|indicatorfor 2012113
D105 |Stalegy & Socal |IDP mplementaton of the communication acton pian Number of programs mplemented. | Director: Stategy & o o o 0 1 1
Social Development_|indicator for 2012113
D109 |Strategy & Socal |IDP Estabishment of an IDP forum Number of forums Director: Siralegy & |New performance | Carry Over %) %) %) %) 100% 0% |l The Distict has one. 0%
Social Develooment _|indicatorfor 2012113
D103 |Stalegy & Socal _|IDP mplement an indidual perormance management system Up (o Implementation up to Assisant | Direclo: Sralogy & _|New performance | Carry Over o o 0 0 0
supervisor fevel manager fovel Social Development_|indicator for 201213
D104 |Stralegy & Socal _|IDP Review the performance of e muripally to denify early waming | Number of perormance reports | Director: Sraegy & [ Accumulative 0 0 0 1 TMd Year Report 1
sins and imolemen correctve measures subited to counci Social Develooment
D67 |Stalegy & Socal |IDP Aanging and faciltate the publc parlcipation process of he draft IDP_| o of pubicpartcpation iniiatves | Manager: Stategic |2 per ward per annum | Accumulative o o 0 0 0
and budaet process to enhance aood aovemance Senvices
D68 |Stalegy & Socal |IDP Completon ofthe IDP/Budget process wih the developmentand | IDPIBudget process plan submitted | Manager: Siategic 100%| Stand-Alone %) %) %) %) %) %) %)
aporoval of the IDP/Budaet orocess olan nci Senices
D69 |Stalegy & Socal |IDP Preparation of the draftIDP review for submittance to counci to ensure | DraftIDP completed fo subrmit to_|Manager: Strategic 100%| Stand-Alone 0% 0% 0% 0% 0% 0% 0%)
compliance with leaislation counci Senices
D70 |Stalegy & Socal |IDP Preparatin of the final IDP for submiltance fo counci [o ensure Final IDP completed to submit to | Manager: Stategic 100%| Stand-Alone %) %) %) %) %) %) %)
compliance vith edisation councl Senices
|E11 Stalegy & Socal _|IDP Pubish and distibute the draftIDP after approval by coundi fo obtain | Publshed draft IDP Manager: Sirategic 100%| Stand-Alone 0% 0% 0% 0% 0% 0% 0%)
i nices
D72 |Stalegy&Socal |IDP Submit the approved annual fevews IDP 1o the MEC for LG i ferms of | Approved IDP submited (o MEC. | Manager: Sirategic 100%| Stand-Alone %) %) %) %) %) %) %)
sec3? of the MSA Senices
D73 |Stalegy&Socal |IDP i 410 the Finance Dep: Comments submited by end | Manager. Strategic 100%| Stand-Alone 0% 0% 100%|  100% KRB Comments have been recaived from 0% 0% 100%
Development November Senices ward commitiee members are being
processed. Inputs wil be forwarded to
the finance depariment during
December 2012

Summary of Results: Strateay & Social Development - IDP
KPINot Yet Measured 10

KPI Wel Met
KPI Extremel
Total KPIs



Strategy & Social Development - Special Projects

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Tarast | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual | R rormance Comment | Corrective Measures | Taraet | Actual | R
D86 |Stalegy & Socal | Specil Projects Number of socal development nfaiives implemened Number of nfiatives Vanager. Socl [ Accumulative 1[I ACWV Roadshou - YAC partcipated i 1 Wesey Sireet Food Garden
Development Development providing taks on HIVIAiGs at the
following venues - Bergsig Clic,
Shoprie Park, Bon Courage, Lusere
and Nkaubela
D% |Svategy & Socl pecial Proj and update of MOU wih the Local Toursm agendes | Namber of MOU's Vanager. Socal 3| Accumuative o 3 3 Financal siatements for the Robertson, o B 3JR 3 MoU for e 3 diferent ofices 3
Development Development McGregor and Montagu LTA's received
and submitted
D99 |Stategy & Socal | Specil Projects Development of a Toursm Strategy Strategy completed Wanager. Socal _|New performance | Cary Over 0 0 0 B g 0
indicatr or 2012113
D100 |Strategy & Socal | Specil Proects Empowering of farming communites trough skl development Number of farm workers tained | Manager: Socal o o 0 o 7 300 [ 6 days of Actvism programme 15
intitives indicator or 2012113
D101 |Strategy & Socal | Specil Projects Implementation of ural development programmes Number of programmes Manager: Socal | New performan 0 0 0 Provincia Fam Worker of the Year took 3| 7[R Hoiday programm 3
Development Development indicatr or 2012113 place on the 9 November 2012 at the November and 1 during
Cape Town Intemational Convention December
Centre A Diploma Ceremony for
children going fo Grade 1 ook place on
the 1 November 2012
D81 |Stategy & Socal _|Specil Proects Altend lourism expo's on request 1o ensure tourisl awareness of e | No ofourism expo’s atlended | Manager: Social 2| Accumuative o 0[F L[ No tourism expos atiended o [Atended the Global Expo n Bolswana 0 o 0
! from the 20 - 25 November 2012
D82 |Strategy & Socal | Specil Projects Attendance of Distict assessment commitee No of meetings atended per | Manager. Social 0] Accumuiative 1 03 0ct 2012 DAC Nieeting postponed by 1 No DAC Meeting took piace i B g 2
Development annum Development the Department: Rural Development and November 2012
Lang Reform
D83 |Svategy & Socl pecial Proj of advertising and promolonal materal No of adverlising and promotional | Manager. Socal 1| Accumutive o 011/ No promotonal matera developed o Prepared a oursm fler for he Ulecht 2 0 R Tor broschure for 2
material developed broschure
D8 |Strategy & Socal | Specil Prjects Tnform Councl on a quarterly basis on the progress & niatves of rural |No of pogress reports submited | Manager: Socal [ Accumulative 0 1R Vol report submited 0 Monthy report submited 1 TIRER Quartery report 1
actvit
D85 |Stralegy & Socal _|Specil Proects Represent the municipaly atall meetings of the tourismburo o % attendance of meetings of the | Manager: Socil 100%| Stand-Alone 100%|  100% QeI Attended the Roberison LTA Meeting 100%| 100% [lERM Attended the Cape Winelands LTA 100% 0% R No meetings attended 100%
Development ensure that municipal objectives are met tourism burro Development Attended the National Visitor Information mesting in Rawsonville on the 28
Centre workshop presented by National November 2012 Attended the
Tourism Attended the Westem Cape Langeberg Tourism Forum meeting on
Tourism, Arts and Entertainment the 27 November 2012 Viited al LTA's
Partnership workshop Visited all ocal during November
LTAS

Summary of Results: Strateqy & Social Development - Special Projects

- KPI Not Yet Measured
KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
Total KPls

1
2
0
2
0
5
1




Strategy & Social Development - Communication

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures Taraet | Actual | R Performance Comment Taraet Performance Comment | Corrective Measures | Taraet | Actual | R
D58 |Stategy &Socal |C v is maintained wih al relevant communication % of applcable information placed | Communications 100%| Stand-Aone 100%) [Allaplcable nformation was piaced on 100%|  100% JJECINl Al appicable information was placed on 100% (Al applcable information was 100%
documents in terms of sec 75 of the MEMA on the website cer the webste. the webse. blaced on the webste
[D55 [Strtegy & Social | Communication Dratting o the Departmental SDBIP o ensure the implementation of | Deparimental SDBIP submitted to_|Manager: Strategic 100%| Stand-Alone 0% 0% 0% 0% 0%
he budaet m Senvices
D54 |Strategy & Social | Communication Dratting o the araft annual reportfor submitance fo counci before 31 | Draft Annual report completed | Manager: Strtegic 100%| Stand-Alone 0% 0% 0% 0% 0%
Janvary 2 Senvices
D56 |Strategy & Socal | Communication Dratting of the final Annual repor and oversight report of counci before | Final Annual report and oversight | Manager: Strategic 100%| Stand-Alone 0% 0% 0% 0% 0%)
31 March 2013 portof Senvices
D57 |Strategy & Social | Communication Dratting o the op layer SDBIP 1o ensure the implementation of the | Top layer SDBIP submitted to M| Manager. Strategic 100%| Stand-Aone 0% 0% 0% 0% [
budaet Senvices
D64 |Strategy & Socal |C municpal newsketter (o be distributed in orms of the | No of extemal munipal newsleter 1 The Langeberg Express was distibuled 1 TJWCER The Langeberg Express was o The Langeberg Express was 2
Development communication strategy distributed on 09 October 2012 and was a special distrabuted on 06 Noverber 2012 disrbuted on 11 December 2012
adiion
D66 |Straegy & Socal | Communication onthly Internal municipal newsleter to be disitbuted n terms of e | No of intermal municpal newsletier | Communications | New KP Accumulative 1 The Langeberger was disrbuted on 26 1 1|WER The Langeberger was distriouted on 30 0 No ntemal news leter was 2
Development communication strategy distrbuted Offcer October 2012 Novermber 2012 disrabuted during the coarse of
December 2012 due fo the offce:
losure and staff beina on holdav.
D59 |Stategy & Socal |C P he Nic-year p interms of s72 of the | Report drafted and submited | Manager. Strategic 100%| Stand-Alone 0% 0% 0% 0% 0%)
Development MFMA for senvice deiiery performance during the frst haifof the Senvices
financal vear to subit to the MM and counci
D60 |Strategy & Socal | Communication Publication and distribute the craft annual ater approval by coundi to | Publshed araft annual report 100%| Stand-Al 0% 0% 0% 0% [
obtain
D61 |Strategy & Socal | Communication Publcation and distribute the draft IDP after approval by councilto | Publshed araf IDP i 100%| Stand-Al 0% 0% 0% %) 0%)
obtain
D62 |Strategy & Social | Communication Publication and distribute the draft IDP And Budgef after approval by | Publshed araft IDP & Budget 100%| Stand-Al 0% 0% 0% 0% [
council to obtain
D63 |Strategy & Socal | Communication Publcation and distribute the craf top layer SDBIP after approval by | Publshed craf top layer SDBIP i 100%| Stand-Al 0% 0% 0% %) 0%)
council to obtain
D65 |Stiategy & Social | C the meetings of the Performance Audit commitiee and fo_|No of meetings of the Performance | Manager. Strategic 2| Accumulative 0 0 0 0 0
Development provide administrative support o the commitee to ensure legal Audit Commitiee Senvices
compliance with the Municial Svstems Act
Summary of Results: Strateqy & Social Development - Communication
KPI Not Yet Measured 10
0
Total KPIs
Strategy & Social D - Youth
KPI Calcufation etz NoviZ Dec2 Overall Performance for Oct_|
Ret Direcorate SubDirectorate K Unit of Measurement KP Ouner Baselne Type Tarcet | Actual | R Performance Comment Corrective Measures Taroet | Actual | R Performance Comment Corrective Measures | Tarast | Actual | R Performance Comment | Corrective Measures | Taraet | Actual | R
D102 |Strategy & Socal | Youth Development | Development of @ youth development strategy Strategy completed Manager: Socal | New performance | Carry Over 0% 0% 0% 0% 23| Duplication of the above 0% 0% 0%
indicator for 2012113
DS |Strategy & Socal | Youth Development | Develop a youth straegy by end December Strategy developed Manager: Social 3 0 o 0 0112\ Submited to Counci 1 0 1 0
indicatorfor 2012113

Summary of Results: Strateay & Social Development - Youth Development

1
1
0
0
0
0

Total KPIs




‘echnology

Strategy & Social Development - Information
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Taraet Performance Comment Corrective Measures Taraet | Actual rformance Comment Corrective Measures | Taraet | Actual | R Performance Comment | Corrective Measures | Taraet | Actual | R
D74 |Strategy & Social | Information Technology | Annual Software fiensing audit to ensure the legalty of municipal | No of annual software audit Senior Network 1[Accumulative [ 1l Reportissued ater Audit 1
software used and to secure municioal data
D75 |Strategy & Socal | Information Technology _|Back-up of allsystems and databases on a fegular bas's o ensure that |% of back-ups done on a daly, | Senior Network 100%| Stand-Alone 100% [Allback-ups are done regulary. 100%| 1009 eI All back-ups are done regulary. 100%|  100% |JRERN Al back-ups are done reguiar. 100% 100%
is secured weekly and monthly basis i
D77 |Strategy & Social | Information Technology | Monitoing of the monthly telephone usage report No of reports monitored Senior Network 12]Accumuiative 1 Reports are done on a monthy bass 1 7JIER Reports are done on a monthly basis. 1 7| Reparts are done on a monthly 3 3
D76 |Strategy & Socal | Information Technology | Pre-paid electricty! water system s functonal No of hours not avalable per | Senior Network 8|Reverse Stand- E E o g 0 E 0
occasion Aone
D78 |Strategy & Social | Information Technology | Resolve all IT queries received to ensure effective IT systems for % of queres fesolved witin 48| Senior Network 95%| Stand-Alone. 95°%| Al queries are attended (. 95°%| 95% Sl Al queries are attended to. 95% 95% |l Al queries are attended (o 95%) 95%)
hours
D89 |Strategy & Social | Information Technology | Upgrade of the IT migration platform % completion Director: Finance | New performance | Cany Over 0% 0% 0% 0% 0% 0% 0%
indicator for 2012113
D87 |Strategy & Social | Information Technology | General ICT needs % of project completed Senior Network New capital projectfor_| Carry Over 3.30% Watting on ETA ofservice and goods. | ETA ( 2weeks) 4163%|  33.98%| 0 | Senvices and Goods ere recieved. | Paymentwil be completed by | 49.95%| 79.03% KM As per financalreport on 31.12.12 4995%|  79.09%)
Development Adrminisrator 2012113 Invoice has been submitted o Finance |20 Decerber 2012,
department fo oavment.
D85 |Strategy & Socal | Information Technology | I Patform Migration % of project completed Senior Network New capial projectfor | Carry Over 33.30% Tender advertised on SITA contract. | SITA st i progress of tender. | 41.63%| 3.67% |Jgl] Tender advertsed on SITA coniract. | SITA stl n progress of 4995%|  3.67% |l Tendor advertised on SITA SITAStilinprogressof | 49.95%|  387%)
2012113 ftender contact, tender

Summary of Results: Strateqy & Social Deve
KPI Not Yet Measured
KPI Not Met
KPI Amost Met
KPI Met

KPI Wel Met
KPI Extremely Well Met
Total KPIs

oo

relopment - Information Technoloay




2012/2013 SDBIP REPORT: MID YEAR

Corporate Services Sub-Directorate

o,
10% 16.67%

21.43%

14.29%

20%%0

Dirsctar Governance Human Labour Legal Administrativ Traffic Libraries Cammun
Corporats Suppart Resources Relztions Services £ Suppart Services ity Halls
Services
Sub-Directorate
Corporate .
Director: -
Services Gowvernance i ) Administrative ) i ) ) Sub-Directorate
Corporate Human Resources Labour Relations Legal Services Traffic Services Libraries
) Support Support §
Services Community Halls
B KPI Not Met 8(10%) - 2(11.1%] - 1[14.3%] 2]
il KPI Almost Met 3 [3.8%) 2 [40%;
W KPI Met 36 [45%] 10 (83.3%] 30 7 (50% 2040%
W KPT Well Mat 17 (21.3%} 2167 3 (37.5%] 4 [57.1%} 2[100%] 2[14.3%]
B KPI Extremely Well Met 16 (20%] 2 [25%]) 2 [28.6%) - 2 [20%) 3(21.4%) 2 (50% 1(20%
2 10 14 4 5

Total: a0 12 13 a T



Corpor:

ate Services - Director:

orporate Services

Ref Director Sub-Directorate KPI Unit of Measurement | KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
Tarast | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Taraet | Actual rormance Comment | Corrective Measures | Taraet | Actual | R
D479 | Corporate Senvices | Director: Corporale | Develop a community hal saety evacuation plan % Completed fecor: Service | New performan Insiruction given {o responsible Manager To be finalized fst quarter of 2013 o be inalized fst quarter of 2013
Senices Inteoration indicatr or 2012113 to fialize plan
D111 | Coporals Servioss | Director: Corporate | Allendance [0 all ncoming documents, post, et o the dreclorate | % of all comespondence atiended | Dieclor: Corporate 95%|Stand-Alone 95%) Al correspondance attended o wihin 95%) 95% )| Allcorrespondance attended to within %% 95% Q| Al correspondance aftended to 95%)
Senices enhance effectve management of the directorate and to promote good |10 within 10 working days Senices imeframe imeirame within imeltame
ovemance
D12 | Coporate Servces | Diector: Corporate | Complnce wih the Health and e safety | allsately | Dieclor. Corporate 95% | Sand-Alone 5% \ssues that were dentiied has been 5% 95% |ERN Issues thal were dentiied has been 5% 957% |IE Tssues hat were identfied has been| 5%
Senvices of personnel and o protectthe muricialfy form legal actons issues raised during Health and | Senvices referted o the responsie offcials referred o the responsile offcials referred o the responsble offcials
Safety Comittee meetings are
adcressed within 2 weeks
D124 | Corporate Services | Directr: Corporale | Implement assignments from the Municpal manager to ensure effective | % of assignments implemented | Diector: Corporate 95%|Stand-Alone 95%] [Allassignements from the MM has been 95%|  100% |REl Al assignements fom the MM has been 95%|  100% RPN Al assignments from the M has 95%)
Senices and the municiaity withn required timeframes envices attended to attended to been attended to
D116 | Corporate Servoes | Director: Corporate | Implement corectives measures as dentiied i infernal audit reports % offssues rased and proposed | Diector Corporate 95% | Sand-Alone % Al audit matters aflended o % 95% |EN Al audit maters aftended to 5% 957% |ME Al audit maters atiended to 5%
Seices the reduce risk areas corrective measures rected wilin |Senvices
6 monihs
D125 | Corporate Services | Director: Corporale | Implement Council resolutons {o ensure that the mandate of coundi is_| % of Courcl resolutions. Director: Corporate 95%|Stand-Alone 95%] (Al counci resolutions have been dealt 95%|  100% |REAl Al coundl esolutons have been dealt 95%|  100% JRIN Al councl resolutons have been 95%)
Senices exccuted implementation wihn required | Senices with with dealt wih
timeframe
D17 | Coporate Services | Diector Corporate | Liafse wih Ine managers on a regular basis (o ensure effecive No of meetings wifh Ine managers | DiectorCorporate 12[ Accumulatve T T meeling was held. Regular discussions T TIEN 1 meeting was held. Reguar 1 T meetng was held. Regular 3
Seices management of the direcorate Senices with managers take place discussions with managers fake place discussions with managers take
olace
D110 | Corporale Servioes | Direclor Corporale | Manage riks identied for e D d mpl No of Teports | Diretor: Corporate 4| Stand-Alone o No reports submited o 0][1| No repors submitted 1 Report was submitied 1
Senices measures o reduce risk areas and protect the municipalty against legal | submitied to nemnal audit Senices
actions
D115 | Coporate Servoes | Diector. Corporate | Overallperformance of the muricipally s captured wih the reguiar | No of months during which the | Diector Corporate 12[Stand-Alone T oty updates are done T 1 Monthly updates are done 1 Wonihy updates are done 1
Seices updated of the actual performance resuls againsttargets setn die | actual resusof the directorate | Senvices
|soBiP were updated
D113 | Coporale Services | DirectorCorporale | Proper procurement praclioes with the adherence to he approved SOM 0 successful appeals against | Ditecor: Corporate 0[zero o There were no appeals o OJEN There were no appeals 0 There were no appeals 0
Senices ooiicy to aovernance procurement fices _|Senvices
D118 | Corporate Services | Director: Corporate | Provide the direcorate’s annual report mput before the drat annual | Departmental Input submitted by | Diector Corporate 100%| Stand-Alone 0% Input vl be provided when requested 100%| 100% |lE nputs were provided %) 0% 2| Inputs was given 0%
Senices reportis submited to ensure the that the qualty of the inormationis on |30 November Senices
table standard
D119 |Corporate Services | Director: Corporale | Provide the diectorate’s budget inputs before the draft budgetis | Budget iput provided o fivancial | Diector; Corporate 100%| Stand-Aone 0% Input for the 201312014 budget wil be 0% 0% L2\ Input for the 201312014 budget il be 0% 0% L2 mput wil be provided January 2013 0%
Services 'submitted to council to ensure that the needs of the directorate are department by the due date as Services provided when requested provided when requested
incorporated indicated in the approved
IDP/Budaet process plan
D120 | Corporate Sevioes | Diector. Corporate | Provide the directorate’s IDP nputs before the draft budget s submited | IDP nput provided to IDP secion | Ditector Corporate 100%| Stand-Alone 0% Input in the IOP wil be provided when 0% %11 Input i the 1DP vl be provided when %) 0% 12| Input in the 1DP willbe provided %)
Senices 1o ensure that the projecs o the direclorate are | by the due dale as indicated inthe | Senvices requested requested when requested
incorporated aproved IDP/Budoet process plan
D121 |Corporate Senvices | Directr: Corporale | Provide the directorate’s SDBIP inputs before the draft SDBIP s SDBIP input submitied by 30 May | Direcor; Corporate 100%| Stand-Aone 0% Input for the 201312014 SDBIP wil be 0% 0% [ | Input for the 201312014 SDBIP will be 0% 0% 2 Imput for the 2013/2014 SDBIP will 0%
Senices submited to ensure that the al the KPl's are catered for senvices orovided before the due date orovided before the due date be provided before the due date
Di14 | Corporate Servoes | Diector: Corporate | Sound and authorized expeniture o te directrate to enhance Vonths wiout unauthorzed | Director: Corporate 12]Stand-Aone T No unauthorized spending occured T 1K No unauthorized spending occured 1 No unauthorized spending occured 1
|sences il viablty and management spendina by the Direclorate senices durina the mon during the month during the month
D122 |Coporate Services | Director: Corporale | Submit Health and Safety reports to ensure the safely of ll personnel | No ofreports subitted fo the | Difector; Corporate 4[Stand-Aone 0 1 report was submited 0 0112 [ No report submitted 1 A report was submited 1
Senices and to protect the municipalty rom leaal actions Municial Manacer senvices
D123 | Coporate Sevioes | Director: Corporate | Identiy raining needs of personnel to enhance career development | Training needs dentfiedand | Diector. Corporate 100%| Stand-Alone 0% Has been provided 0% 0% Has been done %) 09%[12)[ Has been done %)
Senices and improve muniipalcapaciy agreed upon in signed Senices
performance agreements and
performance development plans

annually before 31 Auaust

Summary of Results: Corporate Services - Director: Corporate Services
KPI Not Yet Measured
KPI Not Met

KP1 Amost Met

5
0

Total KPIs




Corporate Services - Governance Support

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual rformance Comment Corrective Measures | Taraet | _Actual Performance Comment | Corrective Measures | Taraet | Actual | R
D210 | Corporate Services | Govemance Support | Review Language polcy % Completed Direcor: Coporale | New performance | Cany Over [ 0% 3] Wi e done: %) 0 Revison wil be tabled {0 Counci %) 0% L] Wi be tableg 0%)
Senices indicatr or 2012113
D130 | Corporals Servioss | Govemance Supporl | Adminisiralive support o councl n terms of the dstrbuton of the drafl|% of daft minutes of Council___|Manager. 95%|Stand-Alone 95%|  100% [REZ Minutes were distributed 95%|  100% |20 Minutes ere distributed 95%|  100% R0 Minutes were disibuted 95%)
minutes of Council meetings held ings di (drecors & instative Suppy
managers) within 72 hours after
D139 | Coporate Services | Govemance Support | Adminisiraive support o councll meelings i ferms of the disriouton of |% of Agenda's for e Counl | Manager. 95% | Sand-Alone 5% 0% Bl No meeling ook place, date moved fo 5 5% 95% |EWN Agendas were distibuted n fme 5% 95% [IE Agendas were dstibuted in tme 5%
agenda's ithin 72 pport November
hours pror to the meeting
D131 | Corporate Services | Govemance Support | Administative support {o council meetings n terms of the distibuton of | % of minutes of Counci meetings | Manager. 95%|Stand-Alone 95%|  100% |REZH Minutes were distributed 95%|  100% |REH Minutes were distributed 95%|  100% |RCPM Minutes were disirbuted 95%)
approved minutes disributed within 1 weekafler | Adminisiraive Support
approval by council
D132 | Coporate Services | Govemance Support | Adminisiraive support o Executive Mayoral Commitiee i terms of the|% of draft minutes of Execulve | Manager. 95% | Sand-Alone % 95% |EM Vinutes vere distibuted % 95% |IEM Vinutes vere dstibuted 95%| 100% [l Minutes were dstrbuted. 95%)
distribution of the draft minutes of the EMC meetings heid Mayoral Committee distibuted  |Administrative Support
(diectors & mangers) within 72
hours after the meetina
D133 | Corporate Services | Govemance Support | Administative support to Executive Mayoral Commitiee meetings In | % of Agenda's for the Execuve | Manager. 95%|Stand-Alone 95%] 5% Agendas were distibuted in fime 95%] 5% e Agendas were distibuted in fime 9% 95% |l Agendas were distibuted in e 95%)
tems of the istibution of agenda's Mayoral Committee meetings | Administative Support
distibuted within 72 hours prior to
the mesting
D134 | Corporate Servoes | Govemance Support | Adminisiraive suppor o Portfolo Committee meetings (Section 79)in_|% of Agenda's for e Porfiol | Manager. 95% | Sand-Alone % 957% |EWN Agendas were distibuted n tme % 95% |IEWN Agendas vere distibuted n me 5% 957% [IE Agendas were distibuted in tme 5%
{tems of the distributon of agendals Comnittee meetings (Section 79) |Administrative Support
distributed within 72 hours prior to
the meetina
D135 | Corporate Services | Govemance Support | Administative support to Portolio Commitees (Section 79) i terms of | % of raft minutes of Portiolo | Manager. 95%|Stand-Alone 95%] 5% | Minutes were disibuted in e 95%] 5% [ Minutes were disirbuted in e 9% 95% | Minutes were disitbuted n e 95%)
the distibuton of the draft minutes of PortolioCommitee meetings | C distiuted within 72 o
neld hours afer the meetina
D138 | Corporate Servces | Goverance Support | Allncoring registered on Toal | Distibution of o |anager 95% | Sand-Alone % 95% |EW Correspondence were distributed % 95% |EW Correspondence were disiibuted. 5% 957% [IEI Carrespondence were disibuted n 5%
effected municoal officils all affected offcials within 48 hours uoport ime
D126 | Corporate Senvices | Govemance Support | Allnew legislation and [ % new leg fanager 95%| Stand-Alone 95%] 95% Rl Did istrioute the documents 95%] 5% MR Records have been disrbuted 95% 95% |IERN Records have been ditributed 95%)
d d within 5 pp
workings davs
D136 | Coporate Servioes | Govemance Support | Commitiee support service funclion effecvely n terms of e % of minutes of Exectve Mayoral |Manager 95% | Sand-Alone 5% 95% JEW Vinutes vere distbuted % 95% |IEW Vinutes vere dstibuted 5% 957% [lE Vinutes were dstibuted in tme 5%
distibuion of the approved minutes of the EMC meefings held Comitee distibuted within 1 pport
week afer aporoval by Councl
D137 | Corporate Services | Govemance Support | Commiltee suppor senvice funcion effectvely n tems of the % of minutes of Portflo Manager. 95%| Stand-Alone 95%] 5% RN Minutes vere disiibuted 95%] 95% MR Minutes were distibuted 95% 95% R Minutes were disirbuted 95%)
distribution of the minutes of Portiolio Commitiee meetings. Comittee meetings distributed | Administrative Support
wittin 1 week after aporoval
D127 | Corporate Servioes | Govemance Support | Develop ward based plans for each ward fo calerof ward speciic | No of ward based development | Manager. 12[Stand-Alone 0 0[[1/2| Wi be completed during Nov and Dec 12 12l Forms were distibuted to commitee B T2l Documents were handed over o 12
needs and priories plans compleed by the end of | Administrative Support members for completon.Due date s 7 DP office
November 2012 Dec. 2012
D128 | Corporate Services | Govemance Support | Enhance good govemance and publc parficpation by ensuring the _[# of ward commities meelings per_|Manager. 6| Accumulative 1 1 IR Vinutes were taken of ward committee 0 7R Veetings took place i all the wards. 0 7 [RER Veelings took place n 10 wards 1
reqular meetina of ward committees | ward per month upport meetinas
D140 | Corporate Services | Govemance Support | Ensure swit mplementation of coundl esolutins % of resoluton distrouted toall | Manager 95% | Sand-Alone % 0% Bl No meeting ook place, date moved fo 5 % 95% |WEM Were disiibuted. 5% 957% [EBl Were dstrbuted 5%
p within5 pport November
workina davs
D141 | Corporate Services | Govemance Support | Ensure the safe keeping and fling o all conlracts, agreements and | % of securiies maintained Manager. 95%| Stand-Alone 95%] 95% WM Those received are kept 95%] 95% MR Those received are kept 95% 95% R Those received are kept 95%)
upport
D129 | Corporate Services | Govemance Support | Management and avaiabity of call cen senvies fo he public % avalabilty of cal centre Manager 100%| Stand-Alone 100%| 100% |IER Centre was operative 24 hours per day 100%| 100% |IERM Centre was operative 24 hours per day. 100%| 100% |IKEN Centre was operative 24 hours per 0%
Suport day
D142 | Corporate Services | Govemance Support | Obtain approval i terms of Archives legisiaion and reguiations (Approval obtained in wrilng by no_| Manager: 100%| Stand-Aone 0% %[ 2| Wil be done before due date 0% 0% | Wil be done in time 0% 0% [ L2 il be done in tme 0%
annualy for the disposalof offcal documents laterthan June 2013 from National | Admiistrative Support
Archives
D207 | Corporate Servioss | Govemance Support | Development of a sirategy fo inform the communities their role nlocal | % Developed Direcor: Corporate 100%| Carry Over 0% %1 Implementaton wiltake place early 0% 0% Implementaton plan s curenty being %) 0% 2| implementation pan i being %)
ovemment Senices 2013 consiucted
D208 | Corporale Services | Govemance Support | Execalon of acustomer saisacton survey % completed Direcor: Coporale | New performance | Cary Over %) 0% Wil be done %) 0% Wil be done: %) 0% L[ Wil be done 0%)
Senices indicator for 2012113
D206 | Corporale Servioes | Govemance Support | Implementaton of the Batho Pele organisatonal strategy No of natives Direcor: Corporate 1| Accumuitve 0 0[[ 1| Stategy vl be approved during next 0 7[R Stategy has been approved by Counci 0 7[R Hes been approvea 0
Senices c
D205 | Corporale Services | Gavemance Support | The number of people rom employment eqully targel groups employed | Number Of people Director: Corporate 1| Accumuative 0 1R Drector Engincering Servies from 1 0 023 No appointments made 0 0L No appointments were made 0
in the three highest leves of management n compliance with a Senices October 2012
municioali's aporoved emplovment eauity plan

Summary of Results: Corporate Services -

KPI Not Yet Measured
KPI Not Met

KPI Amost Met

KPI Met

KPI Wel Met

Total KPIs

KPI Extremely Well Met 4

Governance Support



Corporate Services - Human Resources

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Taraet | Actual Performance Comment Corrective Measures | Taraet Performance Comment Taraet Performance Comment | Corrective Measures | Taraet | _Actu
D149 | Corporate Senvices | Human Resources of workman dents of referedto | Manager. Human 95% | Sand-Alone 95%|  100% |} Four working njuies were reported in 95% Five warking injuries were reported 95% Six working njries were reported n 95%
Workman's Compensation Resources the month of October 2012 the month of Novermber 2012 the monih of December 2012
Comnissoner within 10 working
davs aferreceiving of WCAI1)
D148 | Corporate Senvices | Human Resources Al newly appointed employees complete the induction programme % of newly appointees complefe | Manager: Human 98%|Stand-Alone 98%| 98% | One employee completed the induction 98%| Eight amployees completed the 9% No inducion took place during 9%%)
the induction programme within two| Resources programme. Five employees that were inducton programme. December 2012, because the
months from the date of appointed aeady completed the muriciall do notschedled
employment induction programme. The other ive wil induction during December and wil
do the nducton on 1 November 2012 the employees who start working on
1 December 2012 atiend the:
oroaramme on 7 January 2013
D147 | Corporals Services | Human Resources Employment Equity Report comply with al regulatory and legislative | Submit Report o al stakeholders | Manager: Human 100%| Stand-Alone 0% 0%[L2| The report was submited in September 0% The reportwas submitied in September 0% The report was subited in 0%
i by end September Resources 2012 212 Seotember 2012
D150 | Coporate Services | Human Resources Recrutment and appointment processes are effecvely managed wifi | % Appoiniments made witin 1 | Manager: Human B0% | Stand-Alone 0%|  100% |RS) Eleven employees were appointed for 0% Eight employees were appoined for e B0% Three employees were appointed 0%
the speedy appointment of appropriate candidates monihs after approval (of a Resources the monih of October 2012 monih of November 2012 for the month of December 2012
canciate) bv Municioal Manager
D151 | Corporate Services | Human Resources Verfication of academic and experience related information foral | % of all successful candidates | Manager: Human 90%|Stand-Alone 0% 100% |REl Eleven employees were veriied by MIE 90%) Eight employees were verfied by MIE 90% Three employees were veriied by 90%)
successful candidates academic and experience related |Resources Background Screening forthe month of Background Screening forthe month of MEE Background Screening for the
informaton verfied though October 2012 November 2012 monih of December 2012
reference checks - and (previous
employers) and wih academic
institutions
Di52 | Corporale Sevices | Human Resources Comply wih the reporting requirements of e LGSETA Submission of quartrly rainng | Manager. Human [ Accumulative 0 0 0 Mustbe submi quarter. The next one 1 The report was submited 1
reorls to LGSETA Resources il be at the end of December 2012
D154 | Corporate Services | Human Resources Ensure the skils development levy is recaimed from the skils % money due o the municpaly | Manager: Human 80%| Carry Over 0% 0% [ L2 | An amount of R 79 680.31 was paid to 0% No more amount were received since 0% No more amounts were received 0%
development fund daimed back Resources the Municpalty on 19 October 2012 ihe last payment on 19 October 2012 since the ast payment on 19
October 2012
D155 | Corporate Sevices | Human Resources Finalse the workplace skils plan and submi plan 1o e LGSETA | Plan submited o LGSETAby 30| anager: Human 100%| Stand-Alone %) 0% 11| Plan to be submitied before 30 June %) Plan (o be submitied before 30 June %) Plan o be submied before 30 %)
June annualy Resources 2013 2013, The meelings vith the ciferent June 2013, The meetings with the
departments wil start in February 2013 diferent departments wil tart in
February 2013
D204 | Coporate Senvices | Human Resources Identfy employees for ABET levels 1-5 raning Number Of employees per annum | Direcor: Corporate 23[Accumulative 0 011 [Report every quarter 0 Report every quarter. Next reporting vl B 23 Employees are currenty busy 5|
Senices be at the end of December 2012 with ABET. We are awailng thei
results fro December 2012
D203 | Corporale Services | Human Resources Review of HR polcies Number Reviewed Director: Corporate 3| Accumuatve 0 012\ To report end June 2013 0 Two reports are ready (o be submilied B Two reports are ready (0 be 0
Senices o Counci in February 2013, namel re- submied to Counci n February
location and leave 2013 namel re-ocaton and leave
D153 | Corporate Senvices | Human Resources Scheduled training s conducted as planned % of budget spent Manager. Human 90%| Carry Over 15%) 15% [P Twelve employees dd traning for the 15%) Thity employees dd traiing for e 20% Twenty employees did training for 20%)
Resources month of October 2012 month of November 2012 the month of December 2012
D202 | Corporate Services | Human Resources Sidls development % Of personnel budgel used for | Directr: Corporale T%| Cany Over 0% 0% Report end of June 2013 0% Reprot a the end of June 2013 %) Report at the end of June 2013, %)
Jils develooment senices Current the soendina is 25.01% (Curtentythe soendina s 31.01%
D201 | Corporate Senvices | Human Resources Vacancy rate % Vacancy rate Director; Corporate 9% |Reverse Stand- 0% 0% [ 12| Report every quarter 0% Report every quarter. Next reporting wil 10% 59 budgeted posts are vacanton 10%
Senices one {ake place at the end of December 31 December 2012
2012
D211 | Corporate Services | Human Resources Welness program [Annual wellness day Director: Corporale | New performan 0 0 123| A meeting wil take place on 12 0 The meeting fook place on 12 B The meeling ook place on 12 0
Senices indicatr or 2012113 November ith Mr Jaco Peters who is November 2012 with Jaco Preters from November 2012 with Jaco Pieters

doing the welness days at Cape
Winelands District Municpaiity

Dynaic Corporate Actves. He will
provide us vith a quotation in January
2013

{rom Dynamic Corporate Activies.
He wil provide us with a quotation
in January 2013

Summary of Results: Corporate Services - Human Resources
KPINot Yet Measured 6

KPI Not Met
KP1 Amost Met
KPI Met

KP1 Well Met

KPI Extremely Well M
Total KPIs 4

0
0
3
3
let 2
1



Corporate Services - Labour Relations

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Tarast | Actual Performance Comment Corrective Measures | Taraet | Actual mance Comment Corrective Measures | Taraet | _Actual Performance Comment | Corrective Measures | Taraet | Actual [ R
D156 | Corporate Servces | Labour Relations Aurange on a quarterly basis Occupational Heallh & Safely Comitiee | Quartery meelings held by the | Manager: Labour [ Accumulative 1[I 05 committee meeting was aranged 7[R 055 commite meeting was held on 7 1 Ttwas decided not o hold an OH8S
meetings wih and safely d|oHas Comnittee Relations for 10 October 2012, but could not take: November 2012 comittee meeting in December
employer representalives plce, since there was not a quorum to 2012 due tothe fact that most of
oroceed with the meetina he members were on leave.
D160 | Corporate Senvices | Labour Relaions C: e Healh and quiations he safety |% allsafely | Manager. Labour 95%|Stand-Alone 95%|  100% |REZ As an OH&S meeting cid nottake place, 95%|  100% |ReZl Issues raised at the OHBS meeting 95%|  100% JREPB As no OH8S comittee meeting 95%)
of personnel and o protect the muricipaly form legal actons issues raised durng Health and  [Relatons o safely issues could have been raised were taken up with the responsible: has taken place, no issues could
Salety Comittee meetings are o be addressed offcias o be addressed. have been rased which shouid be
addressed within 4 weeks agdressed
D157 | Corporate Servces | Labour Relatons Conducta health and safety sk audit of all munipal buidings and | H&S audt completed and health | Manager: Labour 100%)| Carry Over %) 0% 1| Health and safety sk audit o be %) 0% | Quotatons wil be obtained to conduct %) 0% Quotations n he process of being %)
faciies and salely risk audit report & pan_[Relatons conducted by no lter than June 2013 health and safety risk audit by no ater obtained to conduct health and
submited to Muricipal Manager for than June 2013 safety risk audit by no laer than
aporoval bv June 2013 June 2013
D158 | Corporale Services | Labour Relatons Dratt and submi quartely Heallh & Safely risk assessment report | Heallh & Safely isk assessment | Manager: Labour | Accumulatie o O[[ 1| Risk assessments conducled during o 0[[12| Feedback has not been received by the 0 O] Feedback by the responsibie 0
Municpal Manager reportsubmilted o Muricipal  |Relations Legal Compiance Audit were refetred i responsible managers on the isk managers on the rik assessments
Manager wing to the responsible managers o assessments conducted during th legal conducted during the legal
take the necessary actons [o eiminate compliance auditand must the matter compliance auditis awaited by no
these isks with date o feedback no later be reported to the nicipal Manager later than 31 January 2013, faing
han 30 November 2012 for furher acton. \which the matter il be reported to
the Municipal Manager for futher
action.
D159 | Corporale Services | Labour Relatons | Effecive labour relatons by faciating regular LLF mestings per annum | No of meatngs of he LLF per | Direcor: Corporate | Accumulatie o 7|3 A LLF mesting or October 2012 has o 7[R} A LLF meeting was held on 30 1 OfERY tvas decided not o hold an LLF 1
annum Senices taken place on 1 November 2012, but November 2012 meeling in December 2012 due fo
could not proceed, since tere was not a (Councl going ino recess s a resul
quorum from the unions' side ofthe school holdays and festve
season
D161 | Corporate Servces | Labour Relatons Improve safely management by conducting quarterl unscheduled | % of nspecton reports completed | Manager: Labour 90% | Stand-Alone 90%|  100% [RE2 Healh and Safety inspections of al e 90%|  100% [RE2 Healh and Safety inspections of al the 90%| 100% |2 Health and Safety nspections of all 0%
health and safety nspectons and submit a feport on nspections | wihn thee weeks Relations work areas in Montagu have been work areas in Bonnievale have been he work areas n Montagu and
conducted on 23 October 2012 conducted on 29 November 2012, Bonnievale have been conducted
duing his auarter
D162 | Corporate Senvices | Labour Relatons Improve the number of discipinary actons fialised within a speciic | % of discipinary actions completed | Manager. Labour 70%|Stand-Alone 70%|  100% |EAB Al discipinary actions have duly been 70%|  100% |REPB Al disciplinary actions have duly been 0% 100% |REPIN Al disciplinary actions have duly 70%)
(imeframe Wit 60 days of date of the | Relatons finaised, except 4 cases which could not finaised, except 5 cases which could been finalised, except 5 cases
charge sheet be finalised within the prescribed time not be finalised within the prescribed which could not be finalised within
frame due to postponements requested time frame due to postponements the prescribed time frame due to
by the union representative, the non- requested by the union representative, postponements requested by the
availabilty of the presiding officer or the non-availabilty of the presiding union representative, the non-
finess on part of the employees officer or lness on part of the availabilty of the presiding
concerned employees concened offerfwitnesses or ilness on part
of
D163 | Corporate Senvices | Labour Relatons nvestgale Health and safety incidents {0 ensure the safety of all | % completon of nvestigations | Manager: Labour 95%| Stand-Alone 95%|  100% |REM Al nealth and safety incidents which 95%|  100% |REB Al health and safety incidents which 95%|  100% RPN Al health and safety incdents which 95%)
personnel and to protect the municipalty from legal actions within two weeks Relations have been reported were investigated have been reported were investigated. have been reported were
investigated.
D164 | Corporate Servces | Labour Relatons Provde administrative support {0 t Local Labour Forum Vinutes of e Local Labour Forum | Manager. Labour 100%| Stand-Alone 100%| 100% |WER Minutes of an LLF meeting could not be 100%| 100% |WE The minutes of the LLF meeting held on 100% 0% |G A no LLF meeting hs faken pace; 0%

meetings completed withn 10
working days

Relations

compiled, as the scheduled meeting did
ot proceed due o the fact that there
was not 2 auorum from the unions'side

30 November 2012 has duly been
compiled.

o minutes could have been
compied

Summary of Results: Corporate Services - Labour Relations

KPI Not Yet Measured

KP1 Not Met
KP Amost Met
KPI Met

KP! Well Met

Total KPIs



Corporate Services - Legal Services

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Tarast | Actual Performance Comment Corrective Measures | Taraet erformance Comment Corrective Measures | Taraet | _Actual Performance Comment | Corrective Measures | Taraet | Actual [ R
D165 | Corporate Services | Legal Servioes Attend lo al ncoming legal advice requess % of ncoming requests received | Dreclor: Corporale 95% | Sand-Alone 95%|  100% [JE3] Alrequests have been repiied on 95% Alrequests have been replied on 95| 100% [ Al requests have been replied on 95% 100%
attended to within 10 workina davs |Senvices
D166 | Coporals Servioss _|Legal Services Review and provide advice on conlract as requested by Managers | Provide advse wihin 10 working | Direclr: Corporale 95%| Sand-Alone 95%|  100% |REN 6 documents commented on 5% 3 documents commented on 95%|  100% | 3 documents commented on 5% 0%
davs senices
Summary of Results: Corporate Services - Legal Services
KPI Not Yet Measured 0
KPI Not Vet 0
KPI Almost Met 0
1 Met 0
KPI Well Met 2
KPI Extremely Well Mt 0
Total KPls 2
Corporate Services - Administrative Support
] " - - KPl Caloulation Oct12 Nov-12 Dec-12 Overall Performance for Oct_|
Ref Directorate SubDirectorate i Uit of Measurement KPIOvner Baseline Type Taroet | Actual | R Performance Comment Corrective Measures Taroet | Actual | R Performance Comment Corrective Measures | Taraet | Actual Performance Comment | Corrective Measures | Taroet | _Actual
D169 | Coporale Services | Ad Support of applcal Tor he rental & sale of | % applicatons acknowiedged | Manager 100%| Sand-Aone 100%|  100% | Acknowledgements have been done 100%|  100% [l Acknowledgements have been done 100%|  100% JJKCIl| Acknowedgements have been 100% 100% JK
/acant municipal land and buldinas within 7 workin davs Suport within set tim frame vithin st tme frame done within set time fame
D209 | Corporate Services | Adminisraive Support | Aterations | Upgrading of municipal offces % Completed Direcor: Corporate 100%)| Carry Over %] 26.13% M Upgrading n progress %) 3% RN Upgrading n progress %) 36% RN Usgracing n progress %) 3%
Senices
D170 | Corporale Services | Adminisrative Support | Manage the entalof own hls in Robertson & MoGregor Hals rentod in accordance with | Manager 100%| Sand-Alone 100%| 100% |@EHN This dept s not responsible for halls 100%| 100% |@ERN This dept s ot responsible for hals 100%| 100% |MER This dept i ot responsile for 100% 100% S
approved rental polcy Administrative Support hals. Al bookings are done in terms
of pocy and tarfs
D171 | Corporate Servces | Adminisraive Support | Oblain approvalfrom Counci for Torhe rental & | Approval obtained from Council | Manager. 100%| Stand-Alone 100%| 100% | Reports were submitied to Mayco and 100%| 100% |WE Reports were submited fo Mayco and 700%| 100% JIE No meefings were held during 0% 0%
sale of vacant municipalland and buidings within 90 days rom receipt o the [ Adminisirative Support Councivithin time frame Counci witin time frame December 2012
appication
D172 | Corporate Services | Ad Support | Record and Teceived regarding the cleaning senvice | No mare than 10 complaints | Manager 120[Zero 10 oI No complaints were received 10 o [ER No complints were received 1 [ o complaints were recened 30 o
ofall municial buidings received regarding the cieaning or |Administative Support
condition of all municipal buildinas
D173 | Corporate Services | Ad Support | Requests input: applations received for e | Inpuls requested withn 7 workings | Manager. 100%| Stand-Alone 100%| 100% |WER nputs were requested witin set ime 100%| 100% |WER nputs were requested witin set fme 100%| 100% |EMN Inputs were requested withn set 0% 100% |
el & sale of vacant municil land and builinas rom date of receiot Suport rame frame iime frame
D174 | Corporale Sevices | Adminisative Support_|Updaled lease register Updating and maintaining oflease.|Manager 100%| Sand-Aone 100%|  100% | Lease register has been updaled and 100%| 100% |WERM Lease regiter has been updated and 700%| 100% |IKEN Lease register has been updaled 100% 100% |l
fegister on a monthly basis Administrative Support maintained on an ongoing basis maintained on an ongoing basis and maintained on an ongoing
basis
D168 | Corporate Services | Ad Support fained n terms of the maintenance budgel | % of mainfenance budget spent | Manager. 9% Cany Over %] 26.13% N The maintenance budget is spent by the 0% 3% R The maintenance budget s spent by the % 36%| 0 | The maintenance budget s spent | The maintenance 0% 3%
for municipal buidings spent P Engineering Dept Engineering Dept by the Engineering Dept budgetis spent by the
Enaineerina Deot
D191 | Corporale Services | Adminisiatve Support_|Aterations Upgrading Offices % of project completed Vanager New caplal projectfor_|Cany Over 33.32%|  25.91%| 12} | The quotaton for the roof was approved. |The quolation for the roof was | 41.63%| __ 36.24%| o) | Busy wit tender forstandoy generator | Busy wi tender for standby | 40.86%| _36.48% Rl Tenderfor standby generatoris | Tender for standby 1908%|  %648%
Administative Support [2012/13 busy with tender or generalor approved, busy withtender for generator ready for adversing generalor i ready for
generator advertising
D190 | Corporate Services | Adminisative Support | Offce Equipment % of project completed Wanager New capial projectfor_|Cany Over 33.53%| 60.40% g Fumiure and equipment have been a167%  6151% K] Fumiure and equpment have been 50%|  723% Rl Fumiure and equipment have been S0%| 7283
Suooort|2012/13 ourchased as requested ourchased as requested ourchased as reavested

Summary of Results: Corporate Services -

- KPINot Yet Measured 0
KPI Not Met 1
KPI Almost Met 1

KPI Met 5
1

2

1

KP! Well Met
KP! Extremely Well Met
Total KPIs

Administrative Support




Corporate Services - Traffic Services

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures Target | Actual rformance Comment Corrective Measures | Taraet Performance Comment | Corrective Measures | Taraet | Actu: R
D177 |Corporate Sevices Address 7working | % of complaints addressed wilhin 7 | Manager: Traffic _|85% Addressed Stand-Alone 85% [ Cornplaints received have been 85% 85% [JICH) Complains received have been 85% Complains received have been 85%
davs after receivina of workina davs addressed addressed addressed
D197 | Corporate Services | Traffic Services Closed Cicuit Cameras For Traffic Servioes Admin Ofices Roberison | Number of pojects Director: Corporate | New performance | Accumulative 0 Specfcations [0 be done 0 0] 12| Specifcations to be done; o Specifcations to be done. 0
And Ashion Senices indicator for 2012113
D175 |Corporate Services | Traffic Services Daily closing and transfer of motor registation and fcensing fees within | Transfer of fees materialise within | Manager. Traffc [ Stand-Alone 100% Is done on a daily basis 100% 100% SRl Done on a dail basis 100% Done on a daiy basis 100%
24-hours after dosina
D188 | Corporate Senvices | Traffic Services, Draft Law Enforcement sirategy completed by June. By end June Manager. Trafic | Only law enforcement _| Accumulative 0 o be done before June 2013 0 0[] To be done before June 2013 o To be done before June 2013 0
Senices vlan
D200 |Corporate Services | Traffic Services Law Enforcement ntative and safely home programmes to decrease | Number of road blocks Director: Corporate 12| Accumuiative 0  road block was held during October 0 2|3 2 road blocks was held on 21 November 3 Road block with SAPS Mc Gregor | Roads are to busy o 3
incidents affecting traffc safety Sevices 2012 Montagu and 29/30November 2012- o the 14 December 2012-11h00 til| hold road blocks Target
Robertson. 1400 are 12 for the finacai
year Already done 14
Road blocks.
D178 |Corporate Services | Traffic Services, Maintenance of equipment through B-annual testing and calibration of | Br-annualtesting completed Manager. Traffic | Done Accumulative 0 To be done December 2012/ January 0 0[R2 To be done December 2012/ January o To be done in January 2013, 0
eauipment Senices 2013 2013
D179 |Corporate Services | Traffic Services Manage the camera contract through quarterly with | Quarterly meeting Manager: Trafic |4 meetings Accumulative 0 The camera has been out of operation 0 0[ 1] The camera has been outof 1 The camera has been out of Speedcamera started 1
service providers to ensure service excellence providers Services for weeks. Matter has been addressed operation Matter has been addressed operation Matter has been working on the 26
with the Contractor by the Municipal by the Diector addressed by the Director December 2012 but st
Manager give some times
oroblems
D176 | Corporate Services | Traffic Services Monthiy report of maintenance of Road jihinthe | Number of eports submited Manager. Trafic | New KPI Accumulative 1 1 report was done for Oc tober 2012, 1 IR Report was done for November 2012 T Report was done for December 3
budget Stop road marks 27 Middelines 315No 2012. Stop road marks 23
parking lines rediyelow 315 m,Speed Middelines 281 No parking nes
bumps 1,Parkingblocks 153 predestrain rediyellow 165 m,Speed bumps
crossings 6 Exciusive parking bays 1 1,Parkingblocks 48,predestrain
(FH)New signs on poles 34.New poles crossings 1.New signs on poles
planted 9;street names on kurbs 32,New poles planted 8.
108, Mandatory directon armows 3,Yield
line Markins 2.
D181 [Corporate Services report on Law ubmit t of reports submitted Manager: Traffic 2| Accumulative 1 Is included in the monthly report 1 1 Included in the monthly report 1 Road block with SAPS Mc Gregor 3|
offces Senvices on the 1 December 2012-11h00 tl
1400,
D199 |Corporate Services | Traffic Services Optimal collection offnes issued for the financial year % o fines collected Director: Corporate 15%| Cary Over 0% Is being considered 0% 0% |12\ Being considered 0% Being considered. 0%
Senvices
D182 | Corporate Senvices | Traffic Services, Payment of levy to Prodiba within provincalrequirements (less than 90| Licence card paid Manager. Traffc 100% | Stand-Alone 100%) Payment has been made as fequired 100%) 100% iRl Payment has been made as 100% Payment has been made as 100%
days) Senvices required.File with senior clrk Me M redquired.File with senior cerk Me M
Bothma, Bothma,
D183 | Corporate Sevices, raffic offcers, vehicees and equipment | Number of inspections Manager Traffc 12| Accumuiative 1 3 Inspections were done 1 3[Rl inspections were done on the 02,09 1 Inspection were done on the 14 3
o ensure comolance Senvices and 30 November 2012 December 2012
D180 | Corporate Services, onleamers, d Submitied wihin 7 calendar days | Manager. Traffic 12| Accumulative 1 sincluded i the monthiy report 1 7 |RER Included n the monthly report T Included in the monthy repor 3
submitted within 7 calendar davs S
D184 |Corporate Services | Traffic Services Report monthly on the status of the number of s by the 7ih of every | Number of reports submitted Manager Traffic | New KPI Accumulative 1 Isincluded in the monthy report 1 7[R Incuded in the monthy report. 1 Included i the monthly report. 3
month Sevices Production sheets by Mr Dondolo Production sheets of Traffc Offcers
| Ashton office by Mr Dondolo at the Ashton offce
D198 | Corporate Services, Road safety Tor the community Number of sessions. Director; Corporate 8 Accumulative 0 Road safely awareness sessions were 0 4 [JER Road safety awareness sessions were 2 Schools closed for the Festive 2
Senvices held at 2 schools held at Preparatory schools-Robertson season
D185 | Corporate Sevices, Speed (direct p Number of enforcement sessions | Manager. Traffic |20 per month Accumulative 2| Speed contract for review. Speed contract for review. 2| 0GR Speed contract for review: Speed contract for review. 2| Included i the monthly report. | Speed camera contract 60)
ver month Senvices forreview
D196 | Corporate Senvices | Traffc Services, Steel Fencing For Trafic Offices At Robertson And Ashion Number of projects Director; Corporate [z 0 To be done once the exact erf 0 0[R2 To be done once the exact boundaries. 0 Boundaries at the Ashion Trafiic 0
Senvices indicator for 2012113 boundaries have been pointed out To be have been pointed out To be finalized Centre has been pointed out my Mr
finalzed as soon as the boundaries have as so0n as the boundaries have been Theron on the 21 December 2012
been properly pointed out properly pointed out.
D185 | Corporate Sevices, Testing the vehicls o comply withthe Actand | Number of tests Manager Traffc 80) 284 tests were done during October 80) 225 [ 284 tests were done for oadworthiness r Included i the monthly report. 200)
SANS speciications Sevices 2012 during Noverber 2012. 198
Roadworthy certication was issed for
Noverber 2012
D187 |Corporate Services | Traffc Services Number of fees prepared Manager: Trafic |40 fees Accumulative 4 Weekly payments were done 4 5 [REzl Weekly payments were done File with 4 Weekly payments were done.File | Last week in December 12

Week\y preparation of report for payment of agency fees within 3
working davs

senor clerk Me M Bothma,

with senoir clerk Me M Bothma,

offices was closed.

Summary of Results: Corporate Services - Traffic Services

KPI Not Yet Measured

KPI Not Met
KPI Amost Met
KPI Met

KPI Wel Met

KPI Extremely Well Met

Total KPIs



Corporate Services - Libraries

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Taraet | Actual [ R Performance Comment Corrective Measures | Taraet | Actual | R Performance Comment Corrective Measures | Taraet | Actual | R |  Performance Comment | Corrective Measures | Taraet | Actual
D189 | Corporate Services | Libaries Building of Lbrary in Nkqubela % of project compleled Direcor: Corporale | New capilal project for_|Cary Over 33.32% 18% [J A per nancial report Projectis n the Procurement 4165% % [JIl s per fnancial report Recelved Tenders on 23 49.98%|  1.52% [T Busy wih the Procurement Process | Duplicated with D193 49.98% 18%
Senices 2012113 Phase November 2012
D167 | Corporals Servioss | Lbraries Reducton of stock (books, video's CD's, ec] osses % stock loss reduction Manager: Communiy | Stals ony avalable in | Reverse Stand- 0%] 0%|/| Annual survey from Provincil Lbrary | Aleadly received the 11112 0%] 0% \| Annual survey from Provincil Lbrary | Aready received he 11/12 %) 0% /2| Annual survey from Provingal | Aeady received the 0% [ A
Faciiles m Aone Senices. report Aual the 12113 eport Senices. report Await the 12113 report Library Services. 112 report Await the
latern the finyear later inthe fin.year 1213 reportlater i the
fin.vear
D193 | Corporate Services | Libaries Bl a lorary In Nqubela (phase 1) % Completion of phse 1 Direcor: Coporale | New performance | Cany Over %) 10% [JEJ Complete he ste meeting on 31 %) 10% [JEJ A per fnancil report Evaluation n Process %) 10% [ Complete he evaluaton process %) 0%
Senices indicatr or 2012113 October 2012.Tender close on 23
November 2012
D194 | Corporate Services | Lbraries Compie a moble brary seviceshweelio wagons needs analyss and | % Compleled Direclor: Corporate | New performance | Cany Over 0% 10% iR Forward a preliminary report o Counci 0% 10% JiEB Forward a preliminary report o Counci | Report o be submited fo 100% 10% | Forward a preliminary report o | Report{o be submitied 100% 10% i
implementation plan Senices indicator or 2012113 Portf Commitiee during Counci 1o Portf Committee as
January 2013 [ 3
D19 | Corporate Services | Lbaries Lodge lbrary awareness rough profects | Number Of extibitons per month | Diector Corporate 0] Accumuiative 0 30 I s per monhity report 0 20 [ s per monnty report 2 34 [ s per oty report 2 e -
Senices
Summary of Results: Corporate Services - Libraries
KPI Not Yet Measured 1
KPI Not Met 2
KPI Almost Met 0
KPI Met 0
KPI Well Mot 0
KPI Extremely Well et 2
Total KPls 5
Corporate Services - Ct ity Halls
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KRlcaiclizton o2kt - g2 - 62 - Overall Performance for Oct |
Type Tarcet | Actual | R Performance Comment Corrective Measures | Taraet | Actual | R Performance Comment Corrective Measures | Taraet | Actual | R | Performance Comment | Corrective Measures | Taraet | Actual | R
D145 | Corporate Services | Communiy Halls Address community alls complaints witin 7 days % Of complaints addressed witin_|Manager. Community |100% Addressed | Stand-Alone 100%] 100% [JKRB As recorded on inspection ist 100%] 100% [JKEJB As recorded on inspection ist 100%|  100% JJRERB| s recorded on inspection st 100% 100% JKS
7 davs aclies
D146 | Corporate Servioes | Communiy Halls [Wesky community hals nspectons Number of nspectons Manager: Communiy r 4 4| JR s recorded on mspecton st 4 4 BB s recorded on nspecton st 3 3|1 0 [As recorded on inspeclion st Offces dlose by 21 12 T
Faciltes insoections December 2012
D143 | Corporate Services | Communiy Halls Address communty facites complaits witin 7 days % Addressed Manager: Communiy | 100% Addressed | Stand-Alone 100%| 100% |lER The maintenance and upgrading of e 100%| 100% |lER The maintenance and upgrading of e 700%| 100% Rl The maintenance and upgrading of 0% 100% K
Faciifes halsare being done on a daly basis nallsare being done on a daly basis he hals are being done on a daily
basis
D144 | Corporate Services | Communiy Halls WeeKly communty facilies nspections Number of nspectons Wanager: Communiy | New KPI Acoumulative 4 4|BB WeeKy nspectons have been done 4 4 Bl WeeKly nspectons have been done 3 3|1 5 Weekly nspecions have been done| Offces diose by 21 12 T
Faciites December 2012
D152 | Corporate Services | Communiy Halls |Upgradmg of Community Halk - Chrs Van Zyi Hal % of project completed Manager: Community | New capitl projectfor | Cany Over 33.20%| 56.71% [N As per fnandia report. 58.71% =Actual 150%|  82.07% [N As per fnandia report. 82.07% =Actual 39.80%| _89.16% I} A per fnancal report. 89.16% a080%|  69.16% [l
Faciites 2012113 spendina and 8.66% on Commiment spendina and 6.88% on Commiment =Actualspending

Summary of Results: Corporate Services - Community Halls

- KPINot Yet Measured 0
KPI Not Met 0
KPI Almost Met 2

KPI Met 2
0

1

5

KP! Well Met
KP! Extremely Well Met
Total KPIs




2012/2013 SDBIP REPORT: MID YEAR

Service Integration Sub-Directorate

7.69%

13.46%

7.69%%
66.67%
Ciiractar Swimming Cemetrizs Parks Sports Figlds Town Hausing
Service Pools Planning Administratio
Intergraticn n
57.69%
Sub-Directorate
Service
i Director: Service Housin
I ) Swimming Pools Cemetries Parks & Reserves Sports Fields Town Planning o = .
Intergration Administration
M KPI Mot Met 7(12.5%) 1(8,3%) - 1{25%) 1{20%) 2 [75%) - 1(7.7%])
s KPI Almost Met 4 (7.7 %) - - - - 1({25%) 1(8.3%) 2(15.4%)
M KPI Met 30 (57.7 %) 5 [50%:] 2 [100%:) 3 [(75%] 2 [40%:] - 8 (66.7%) 5 i69,2%)
M xP1 well Met 7[13.5%) 4 [33.3%) - - - - 3 [25%]) -
M kPI Extremely Well Met 4 (7.7 %) 1(8.3%) - - 2 [40%] - - 1(7.7%)

Total: 52 12 2 4 5 4 12 13



Service Integration - Director: Service Intergration

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Tarast | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Taraet | _Actual Performance Comment | Corrective Measures | Taraet | _Actu
D424 |Senice Inegraion | Director: Service Attendance 1o all ncoming documents, post, elc o the dreclorale 0| % of all correspondence atended | Direclor: Senvice 95% | Sand-Alone 95% 9% [ A1 correspondence attendeq to. 95% 9% R Al corespondence attended to 95% 987% [ A1 corespondence attended to. 95%
Intergraion enhance effectve management of the directorate and to promote good |0 witin 10 working days Integration
aovemance
D425 | Senice Inegraion | Director Servis he Heall and gulatons & he safy | % allsalely | Dieclor: Service 95% | Sand-Alone 95%|  100% [REN See repor rom Health & Safely 95%|  100% [RSN See repor from Healt & salely 95%| 100% el se6 report fom Heallh & Safely 5%
Intergraton of prsonnel and o protect the muricipaly form legal actons issues raised during Health and | Integration Comnittee Comnitee. Commite.
Salety Comittee meetings are
addressed within 2 weeks
D437 | Senice Inegration | Director Service mplement assgnments from the flectve | % of Director. Senvice 95% | Sand-Alone 95%|  100% [REN Al assignments implemented 95%|  100% [RSN Al assigaments implemented. 95%|  100% Rl Al assignments implemented. 5%
|intearaton and the municiaity within reauired timeframes Inteoration
D429 | Senvice Inegraion | Director: Servis Implement corrctives measures as identfied n intemal audi reports | % of issues faised and proposed _|Direcor: Service 95%| Sand-Alone 5% 95% |MEWN Al issues rasied have been rectfied 5% 95% |MEWN Al ssuss raised have boen recified. 5% 957% MR Al issues raised have been 5%
Intergraton the reduce risk areas corrective measures rected wiin | Integration reclfied
6 monihs
D438 | Senice Inegraion | Director: Service mplement Councl resoluions o ensure tha the mandate of coundi s |% of Councl resolutons Director. Senvice 95% | Sand-Alone 95%|  100% |REN Al esoluions implemented / fnalsed 95%|  100% |RSN All esolutons implemented / nalsed. 95%| 100% [REN Al resolutons implemented | 5%
Intergraion executed implementation withn requied | Itegration finised.
imeframe
D430 | Senvice Inegration | Director Servics Liaise wil e managers on a regular bass o onsure ofecive No of meelings with ine managers | Direclor Servis 12| Accumuiatie 1 2|3 One combined meeting - One one-on- 1 2[Rl One combined meeting - one -on one 1 2|l One combined mesling one on one 3
Interaraon ofthe direclorate Intearation one vith each manacer with each manager with each manager.
D423 |Senice Inegration | Director: Service Manage fisks dentfied or the Diectorate and Implement corfective | No of sk management reports | Directr: Senvice 4[Stand-Aone 0 03[ No rsks dentiied, no reports submited 0 0[[L4[No rsks dentifed, no reports submited. 1 O Mo Risks reports 1
Intergraion measures o reduce risk areas and protect the municipalty against legal submitid fo internal audit Integration
actons
D428 | Senvice Ingraion | Director Servis Overall performance of the muncpalty s captured wih the regular | No of months during which the | Direclo: Senvice T2]Stand-Aone 1 7R One for month October 2012 1 1 Ore for month Noverber 2012 1 TJIER One for month November 2012 1
Intergration updated of the actual performance resuls against targets setin die | actual results of the directorate | Integration
soBiP were updated
D426 |Senice Inegration | Director Service Proper procurement praciices wih he adherence to e approved SCM|0 successful appeals against | Dreclor: Senvice 0[zero 0 0JKER No appeals agaist SCM 0 0JKERN No appeals against SCM B ORI No appeals against SCH. 0
|interaraton ooliev to aovemance orocurement Inteoration
D431 | Senvice Inegration | Director: Servics Provide the dieclorate’s annual epor mput before the draft annual | DepartmentalInput submited by _| Direclor: Servics 1| Stand-Aone %] 0%/ None requested None submitied 700%| 100% |JKCIN all rquesied has been provided. %) 0%|1| None requested none provided 100%
Intergraton reportis submited to ensure the that th qualty of the inormationis on |30 November Integration
bl standard
D432 | Senice Inegration | Director Service Provide the diectorate's budget npuls before the draft budget s | Budget nput provided to fnancial | Drector: Senvice 1| Stand-Aone 0% %11 No inputrequested no, input povided 0% 0% [ No inout provided no input requestea. %) 09%[1 2| No input provided no nput %)
Intergraion submited to counci o ensure that the needs of the directorale are | department by the due date as | ntegration requested.
incorporated indicated n the approved
| IDP/Budaet orocess olan
D433 | Senvice Inegraion | Director Servis Provids the dieclorate's IDP inputs before the draft budget s submited | IDP input provided o IDP seclon | Dreclor: Servis 7[Stand-Aone %] %11 | No input requestec. no nput provided %] 0% 1| No input requested no input proviced. %) 0% 2| No input provided no nput 0%)
Intergration to ensure that the programmes and projects of the directorate are by the due date as indicated in the | Integration requested
incorporated apbroved IDP) olan
D434 | Senice Inegration | Director Service Provide the dieclorate’s SOBIP inpus before the draft SDBIP s SDBIP input submited by 30 May | Drector: Senvie 1| Stand-Aone 0% 0% 11| No inputrequested, no input provided 0% 0% 11| No input requested no input provided. %) 09%12)| No input requested no nput %)
Interaraion submited o ensure that the al s are catered for Inteoration orovided.
D427 | Senvice Inegration Iﬁmaor Servce Sound and authorized expendilre of the diecorate o enhance | Months wilhout unauthorized | Director: Servics T2 Stand-Aone 1 7 [l No unauthorised spending 1 1 No unauthorised spending 1 TJlKE No unauthorised spending 1
Interaraion municipal financia viablty and management spending by the Direclorate Intearation
D435 | Senice Inegration | Director: Service Submit Health and Safety reports {0 ensure the safety of all personnel | No of reports submited tothe | Directr: Senvice 4 Stand-Alone 0 0[[1[ No reportsubmitd for the month of 0 0[[11 No reportsubmited for the month of 1 JER One report submited by Healh & 1
Interaraion and to protectthe municialty from leaal actons Municioal Manager Inteoration October 2012 november 2012 afety Committe.
D436 | Senvice Inegraion | Director: Servis Identiy Uaining needs of personnel to enhance career development | Training needs identiied and | Direcor: Senvice 7| Stand-Aone %] 0% 11| Training needs alieady identiied in %] 0% 11| Training necds afready identiied in %) 0% 1| Training needs aleady identiied 0%)
Intergraton and improve municipalcapaciy agreed upon in signed Integration WP, WsP.
performance agreements and
performance development plans
annuall before 31 Auaust
Summary of Results: Service Intearation - Director: Service Interaration
KPI Not Yet Measured 4
KPI Not Vet 1
KPI Almost Met 0
KPI Met 6
4
1
Total KPls
Service Integration - Swimming Pools
" ] - - KPl Calculation Oct12 Nov-1Z Dec 1z Overall Performance for Oct |
Ref Directorate Sub-Directorate KP' Unitof Measurement K Ouner Baselne Type Taraet | Actal | R Performance Comment Corective Measures | Taraet | Actual | R Performance Comment Taraet | Actual | R | Performance Comment | Corrective Measures | Taraet | Actual | R
D457 |Senice Integration | Swimming Pools I Toweeky | Numberofrepors submitied | Manager. Parks & |4 per month Stand-Alone B 2l s per monthy report B 2l s per monthy report 2 2l s per monthy report 7 7
schedule Amenities
D458 | Senvice Inegraion | Swimming Pools Monthy reportof e water qualty of swimming pools Number of reports submitied | Manager: Parks & |2 Per day per swimming | Accumulatve T 1R s per monthly report T 7R s per monthy report 1 JER s per monihy report E E
pmenites bool

Summary of Results: Service Integration - Swimming Pools.
KPINot Yet Measured 0

KPI Not Met
KP1 Amost Met
KPI Met

KP1 Well Met

Total KPIs




Service Integration - Cemetries

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures | Taraet Performance Comment Corrective Measures | Taraet rormance Comment | Corrective Measures | Taraet | Actual | R
D440 |Senice Inegrain | Cemelries Cemetery complaints addressed withn 7 Days % complaints addressed Vanager. Parks & 1[Stand-Alone 100% verbal complaints addressed immediatel 100% No formal complains 100% Verbal complaints addessed on 100% 100%
enites soot
D439 |Senice Inegration | Cemetries Nonthly Cemetery premises nspectons Number of inspectons Manager. Parks & 12| Accumuiatie 1 (s per monthly report 1 (s per monthly report 1 s per monihly report 3 3
Amenites
D41 |Senice Inegraion | Cemelries Vonthly update of the record of burials register and monthly Number of updates recorded | Manager. Parks & 12[ Accumulative 1 (s per bural register 1 s per buril regiser 1 s per buril regiser 3 3
oerformance reporng pmenites
D469 |Senice Inegration | Cemetries Iigation System in Robertson % of project completed Manager. Parks & | New capialprojectfor | Carry Over 33.20% R13 500 exponded from R200 000 | We advertised extemally 150% R 27450 exponded rom R200 000 | Designs recieved, actual wor| _ 49.80%) R27 450 expended from R200 000, | Saving on budgeted 1980% %
Amenites 201213 hence 6.75% secing that Engineering Deptis hence 1373 o commence and hence 14% amount il be
ot actual avaiable as expendiure wil then improve realocated during
promised agiustment
Summary of Results: Service Intearation - Cemetries
KPI Not Yet Measured 0
KPI Not Vet 1
KPI Almost Met 0
KPI Met 3
KPI Well Met 0
KPI Extremely Well Mt 0
Total KPls 4
Service Integration - Parks & Reserves
] ] - - KPl Caloulation Oct12 Nov-12 Dec-12 Overall Performance for Oct_|
Ref Directorate Sub-Directorate i Uritof Measurement KPIOvner Baseline Type Tarcet | Actual Performance Comment Corrective Measures Tarcet | Actual | R Performance Comment Taraet | Actual Performance Comment | Corrective Measures | Tarcet ctual
D473 | Senice Inegration | Parks & Reserves Upgrade the exising cemeleries Number of projects Direcor: Senvice | 1 new comelery Acoumullive Both projects i progress
Intearation
D475 |Senice Inegration | Parks & Reserves Develop a sport and recreaton safely plan Plan developed Direcor: Service | New performan 0 n progress 0 n progress B 0
Inteoration indicatr or 2012113
D477 | Senvice Inegraion | Parks & Resenves Develop a swimming pool secutly and safely pian Plan developed Direcor: Senvice o o n progress o n progress 0 0
Intearation indicator or 2012113
D474 |Senice Inegration | Parks & Reserves Upgrade the sport faciles Number of projects Direclor: Service |2 Project - Happy | Accumulative 0 Procurement n process 0 Projects i progress B 0
Inteoration Valev and Zolani
D478 | Senvice Inegration | Parks & Resenves Upgrade the communily hal facfies Number Of pojects Direcor: Senvice | Upgrading of Nkqubela | Accumuative o (Adminisiation o Hals fallunder Administation 2 Hall falls under Adminstaton 7
Intearation
D476 |Senice Inegration | Parks & Reserves Instalation of separale water supply Roberison Norlh % Completed Direclor: Service | New perfornance | Cany Over o] 100% RN Compite o] 100% R Compitea %) %) %) 0%
Inteoration indicatr or 2012113
D480 |Senvice Inegration | Parks & Reserves Estabish an advisory commitee for Monlagu and Robertson nalure | Number of commitees Direcor: Senvice o o n progress o (s per coundi approval 0 o
reserves by end March Intearation indicator or 2012113
D453 | Senice Inegration | Parks & Reserves (General inspection of all exising paying equipment at play parks and | Number of mspections and reports |Vanager: Parks & | New KP Accumulative T (s per monthly report T s per monthy reportischedule 1 s per monthly reportischedule 3
iioaton svstem on monitiv basis as ver maintenance lan ubmitied menites
D454 |Senice Inegration | Parks & Resenves Maintan allformal parks and sport iekds Number of weeks maintaned as _|Manager. Parks & _[New KPI Acoumulative 4 (s per schedule 4 (s per schedule 3 s per schedule 12
per weekly schedule Amenities
Summary of Results: Service Intearation - Parks & Reserves
KPI Not Yet Measured 4
KPI Not Vet 1
KPI Almost Met 0
KPI Met 2
KPI Well Met 0
KPI Extremely Well Met 2
Total KPls 9
Service Integration - Sports Fields
" " - KPl Calculation Oct12 Nov-1Z Dec12 Overall Performance for Oct |
& G DI KPl Unit of Measurement Pl Owner Baseline Type Taraet | Actal | R Performance Comment Corrective Measures | _Taraet | Actual | R Performance Comment Tarast | Actual | R | Performance Comment | Corrective Measures | Taraet | _Actual
D481 [Senice Integration | Sporls Filds Develop an itegrated sport development sategy by end June Stategy compleled Diector Senvice E o[D L inprogress o[ i progress o 0 0
Intearation indicator for 2012/13
D455 | Senice Inegration | Sports Felds Funclloning o sportforums through quartery meetings held Number of meetings Vanager. Parks & [ Accumulative 0 0[F 12| No forum not atve. 0 O[] No actve forums 1 No actve forums 1 0
Amenities
D456 | Senvice Inegration | Sports Felds Vaintan spor filds trough routne deaning of grounds at sports felds | Narmber of sortfilds manfaned | Manager: Parks & |9 Grounds per month | Stand-Alone E SIS per schedule 9 o[ s per schedule 9 s perrepart 9 o
on monhiy basis ver month Amenities
D471 | Senice Inegration | Sports Felds Construction of new Pavilion - MGregor % of project completed Manager: Parks & | New capitalprojet for_| Carry Over 33.33% 0% [l s i for 201312014 fnancil year 6T 0% [l Tis i for 201312014 fnancl year 50% This s for 201312014 FY. 0% %)
Amenites 2012113
D472 [Senice Integration | Sporls Filds Upgracing of Crckel Ground (van 2y Streel) % of project complefed Manager: Parks & | New capia pojectfor | Cany Over 326% 0% [l Tender has been alocaled expendiure 4T58%|  41.01%| ) |R123 025 expended of budgeled R300 | Saving on budgeted amount | 40.86% R123 025 expended of budgeled a089%|  4101%
Amenities 2012113 wil be measured next month 000, thus 41.01% R300 000. thus 4101%

Summary of Results: Service Integration - Sports Fields

KPINot Yet Measured 1
KPI Not Met 3
KPI Amost Met 1
KPI Met 0
KPI Wel Met 0

KPI Extremely Well Met
Total KPIs



Service Integration - Town Planning

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment | Corrective Measures | Taraet | Actual | R
D459 |Senice Inegration | Town Planning ‘Approvalof bulding plans after al nformaton fequired is submitled | % of bulding plans processed | Manager: Town 100%| Stand-Alone: 100%] 100% [JEEgh| 13 Appication approved pproved: Thirteen (13) 100%] 100% [JRcgh 13 buicing within the the 100%|  100% JJRERB| Approveq: Eighteen (18) buiding | Appicatons has been 100% 100%
within 30 days for building works under 500 squares and 60 days for all Planning bulding plans approved wiin prescribed fimeframe approved within the prescibed plans approved approved witin the
buiding works more than 500 sauare melers 30 davs orescribed timeframe.
D460 | Senice Inegration | Town Planning Approval of requess for buiding Ine reaxatons within 30 days aler | % of bulding Ine relaxations | Manager: Town 100%| Stand-Alone 100%| 100% Qe 10 Buiding Line Encroachments Approved - 10 Not Approved 0 100%| _100% eI No approvals were Issued forrequesls | Buiding register as POE 100%| 100% QRSN Four (4) approvals were issued for | Approvals of requests 100% 100%
request has been received approved within 30 days Planning approved of buiding ne elaxations requests of uiing line reaxatons.{fo buiding ne
relaxations has been
done within 30 days
afer request has been
received
D461 | Senice Integration | Town Planning Aitend lo complaints wihn 3 days flom when the complait has been | % of complaits aflended ©o | Manager: Town 100%| Stand-Alone 100%|  100% [ 2 llegal Notices served for the 2 2 legal Notces issued wihin 0% 100% forthe |Comp 700%| 100% JER Attended to one complaint One (1) Complaint 0% 0%
received Planning complaintsrecelved within the timeframe (30 days (Notces served as issuing of legal notces recordcomplain attended o within 3
POE) registrleters issued within days
he precribed timeframe as
D462 |Sonvice Integration | Town Planning Cadastral maps are updaled when nformation is recaived flom the land | Quartery updating of al cadastral | Manager: Town 4| Accumulative 0 of L [NA Quartery updating of al 0 oA Cadasiral maps are quartely 1 7 |IKER Cadastral map were updated after | Cadastral maps are 1 1
surveyor aps Planning cadastral maps. Fie maintained updated aftr allnformation alinformation were received | quartelyupdated after
of aldiagrams fecelved from is received flom the Land al informaton is
he land sunveyor. Suneyor received from the Land
Suvevor
D463 | Senvice Integration | Town Planning Conduct bulding & sfe Inspections of bulding plans approved wiin | % of approved bulding stes | Manager: Town 90% | Stand-Alone 0% 100% [RE3) Buiding tecord of al he | Al nspections dorie witin 2 90%|  100% [R&9) Buiding nspeclors keep records of al_|all bulding nspectonswere 0% 100% [ Al s Witin 2 | Buiding Inspectors 90%) 100%
wo days ater request rom buider has been recelved inspected per month Planning requests fo inspectons. days. inspections dne as POE done wihin 2 days after the days. record of allnspecions
requesis fo nspectons were done as POE
received
D464 | Senvice Integration | Town Planning nspection of llegal bulding actty witin 5 working days % site inspections and action taken | Manager. Town 90%|Stand-Alone 90%) 80%| ) |2 llegal Notces served by buiding | Tlegal Notices can be served by 90%) 50% il No inspections were done for flegal | leters issued vithin 0% 100% |RE?M One (1) inspection were done and | The ilegal notce were 0% 7667%
within 5 workings days after Planning inspectors withn 30 days buiding inspectors, but acivies, and no nofces were served | November 2012 as POE one ilegal notce were served | served wilhn the
identifcation and! ot reporting department ai tofolow Up on forlegal buiding orand use acfites prescribed imeftame for
ilegal notces served due o no within the 30 days 30 days.
aw enforcemen section. Legal
action cant be taken without
law_ officers.
D465 | Senvce Integration | Town Planning Land use register updated vith all approved land use applicatins after | of all land use applcations | Manager: Town 100%| Stand-Aone 100%| 100% |0 2 Avproval leters issued for land use | Land Use register updated 100%] 100% [l 11 d The 11 700%| 100% @Ml Thireen (13) Land use applications | The land use registers 100% 100%
approval has been received recorded in the register Planning applications for November were updated updated on the land use registers | were updated within the
on the land use register after after approval been received prescribed timeffame
avoroval has been received
D466 | Senvice Inegration | Town Planning Process land use applications wiin 10 working days % of fand use applcations Vanager. Town 100%| Stand-Alone 00% 100% s perland use regster 100%|  100% |WE 7 aplications were processed and | land use applcations 700%| 100% e The adverising period dosed for | Altough no applications| _ 100% 0%
processed vithin 10 days Planning advertsed received must be processed he year 2012, no appications has [ were processed
within 30 days been advertsed. actual mustbe 100%
because the
applcations received
during December 2012
has been processed but
not advertised and will
be advertsed in January
2013
D467 | Senice Inegration | Town Planning Submission of the monhly tatistis report by the lastworking day of | Number ofreports submited | Manager: Town 12 Accumuiative T 1R Montyhly reportfor October 2012 Statistos submited on te last T 1] the monthy report were submited on | monthly report 0 be 1 e Wonthly report submited on 11| Monthly report mustbe 3 3
every month Planning subited to dreclrate day of the month 30 November 2012 submited on the last working January 2013 submited on the last
day of the month working day of every
month
D468 |Senvce Integration | Town Planning Zoning cericale fssued within 10 days after payment has been % of zoning cerlficates ssued | Manager. Town 95%| Stand-Alone 95%|  100% |KEZl One (1) Zoning certficale ssued after | Certcate issued within the 95%|  100% |RE zoning certicate request received [ he certicale were Issued 95% 95% IR No payment requests received for 95%|  98.33%
received within 10 davs Planning oavmen orescibed timeframe after pavment were received he issuing of zonina certiicates
D486 | Senvice Inegraion | Town Planning Approvalof bulding pans witin 30 days for buldings less than 500m2 | % Approved Director: Senvice 90% | Sand-Alone 0% 100% |Re2l 13 appications approved Bulding plans approved wifin 90%| 100% [RE2 13 buiding plans were approved referfo KPI D459 0% 90% [IEM Approved: Eihteen (18) buiding _|refer o KPI D45 0% 9667
and 60 days for buldings larger than 500m2 afer al information Integration 30 days plans approved
requited s correctly submited
D487 | Senice Inegration | Town Planning Processing of land use applcallons witin 120 days after receiplof all_|% of applcations evalualed Director Senvice 100%| Stand-Aone 100%| 100% MR 2 Land use applcations processed within| One (1) Rural Land Use 100%| 100% |l 11 appications processed witin 120 _|land use regstar as POE 100%| 100% |IKEM No and use applcations processed | Al new appications wil 0% 0%
outstanding and relevant nformation and documents Integration the prescrbed 30 days. appication and One (1) Urban days and aftr al eceipt of all within December 2012 (120 days) | be processed witin
Land Use applcation outstanding information were received due 0 closer of the advertsing | Janary 2013
processed wihin the prescribed| process.
timeframe.
D488 | Senice Inegraion | Town Planning Review of the Spatal Development Framework % completed Director: Senvice | Draft SDF subrited fo | Cary Over 0% [ i O Please soe the KPI caculaion 0% [ i O refer fo KP! calculaton type %) oL NA refer o KPY caloulation %) %)
Intearation Province Tue
D489 |Senvce Integration | Town Planning Review of zoning scheme regulations % completed Director:Senice | Drat submited 10| Carry Over %) 0% NA Please see the KPI caculaion %) 0% NA refer o KP) calculaton type: %) %L NA refer o KPI calculation 0%) 0%)
Intearation PAWC Tuwe
D490 | Senvice Integraion | Town Planning Research and compie report with resul's and recommendatons forte | Repor completed Director:Service | New performance | Carry Over 0 ALY Please see the KPI caculaion 0 o[ NA refer fo KP! calculaton type 0 oL NA refer o KPI caloulation 0 0
of Housing pipeine Intearation indicator for 2012113 Tue tvoe

Summary of Results: Service Integration - Town Planning

KPI Not Yet Measured
KPI Not Met
KP1 Amost Met

Total KPIs

3
0
1
8
3
0
15



Service Integration - Housing Administration

clerks of each town

clerk of each town

the responsible housing clerks

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
Target | Actual Performance Comment Corrective Measures Target | Actual Performance Comment Tardet | Actual Performance Comment | Corrective Measures | Taraet R
D442 |Senvice Integration | Housing Administration | Allgrant funding i spent during the financia year in accordance with | % of grant funding spent Manager: Housing 100%| Carry Over 0% 0 Spending grants on services 0% 0 Information will be availble aftr the 0% 0% [ nformation wil be available after 0%
the transfer payment agreement Adminstration implementation agent, ASLA submitied the implementation agent, ASLA
ciaims submitted dlims
D443 |Senvice Integration | Housing Grant rts submitted to the relevant national or provincial | Number of reports submitted Manager: Housing 12| Accumulative: 1 1 A report are submitted to the DOH by the| 1 1 [A report are submitted to the DOH by 1 1 Areport are submitted to the DOH 3
department before the 10th working day of every month implementing agent (ASLA) the implementing agent . ASLA by the implementing agen(Asia)
D470 |Senvice Integration | Housing Administration | Instalaton of Services % of poject completed Manager: Housing | New capial projectfor | Carry Over 3333%|  10.20% Wl Senvces at the Bonnievale 16 Housing theother2 | 4166%) 15% a3l Instalation of senvces for the 2012113 | The implementation agent, 50.00%) 40%| <1 [2012/13 Housing projects are as | The implementation 5000%
Administration 21213 project are already installed, the sites and wil be completed housing projects are as follow ASLA were delayed because folow Bonnievale 16 - Services  [agent, ASLAs busy to
instalation of services commence at the |soon Bonnievale 16 - Services there was no ROD, so that completed Cogmanskloof 73 - Busy [speed up with the
| Ashton 73 Infil Project and Zolani 19 completedCogmanskloof 73 - Busy with [they can start with the with nstallation of services Zoleni | nstalaton of services
Triangle instalation of servces Zolani Triangle [ instalaton of the services Triangle 19 - Not yet started with [ on the 2 sies
19 - Not yet started with instalation of instalaton of services.
services
D445 |Senvice Integration | Housing Administration | Applications for approval of enhanced extended discount benefit % processed Manager: Housing 100% | Stand-Alone 100% 100% R Al applcations that was sent were 100% 100% SR Al appications that was sent were 100% 100% I Allthe applcations that was sent 100%
scheme processed within 1 month Administration captured and approved n 1 month time: captured and approved n 1months time: were approved (1)
)
D444 |Senvice Integration | Housing Administraion | Applications for enhanced extended discount benefit scheme % processed Manager. Housing 100% | Stand-Alone 100%) 100% el 3 Completed appications for EEDBS 100%) 100% eI Al completed appiications were sent to 100% 100% KR Al completed appiications are sent 100%
processed within 14 days Administration were sent to DOH for capturing and DOH for capturing and approval o DOH for capturing and approval
approval
D485 |Senvce Integration | Housing Administration | Building of housing unittop structures Number of top stuctures buld | Director: Service 220[ Accumulative: 0 0] 12| Buiding of housesftopstructures will 0 0 12| Buiding of topstructures il commence 0 [} Buiding of topstructures wil 0
Integration follow immediate aftr installation of after nstalation of services commence after instalation of
services sevices Bonnievale 16 - All 16
[ uit
D446 |Senvce Integration | Housing Administraion | Complete offer to purchase after approval of eedbs within 7 days and | % completed Manager. Housing 100% | Stand-Alone 100%) 100% RN Letters were sent to approved 100%) 100% SRl Letters were sent to approved 100% 100% |G Letters were sent o approved 100%
send to attomey for registraion Administration benefciaries who submitted EEDBS beneficiaries who subitted EEDBS beneficiaries o sign offer to
applications and Offer to purchases wee applications and offer to purchases purchases, whereafter it will be sent|
sianed and sent to the attomevs | were sianed and sent to the attornevs to the attornevs
D447 |Senvice Integration | Housing Administration | Control & manage informal settiements by submission of monthly # Of reports submitted Manager: Housing 1 1 1 Monthly report are submited for 1 1 1 Monthly report are submited for 1 1[REER 1 Monthly report are submitted for 3
sttisics report by the last working day of every month on the size and Administration control and managing of the informl control and manage of the Informal control and manage of the Informal
aciivies of the formal setlements. demolishina and relocation settloments ttlement area Settement area
D448 |Senvice Integration | Housing Administraion | Daily recording of enquiresirequests on incoming mal within 24 hours | % compliance with response time | Manager: Housing 100% | Stand-Alone 100% 100% JER Al correspondence are sent to registry 100% 100% JER Al correspondence are sent to registry 100% 100% JER Al correspondence are sent o 100%
to central registry & response to consumer/public enquiries/requests. Administration and from there sent to the manager and then booked to the relevant registry for capturing and then
with 14 days housing and responsible clerks for housing personnel fo response and distributed for finalzation
fnalization finalation
D483 |Sevice Integration | Housing Administraion | Installaton of services for new housing stes Number of serviced sites Diector: Service | 16 sites senviced during | Accumulative 0 0] 2| Services are aiready installed at the 0 0] L2 instaltion of services for the 2012/13 0 0[ 12| Bonnievale 16 - Services completed 0
Integration 21112 Bonnievale 16 Housing project, the housing projects are as follow Cogmanskioof 73 - Busy with
Ashton 73 Infil and Zolani 19 Triangle Bonnievale 16 - Senvices instalaton of services Zolani
are busy with the instalaton of services completedCogmanskloof 73 - Busy with Triangle 19 - Not yet started with
instalation of services Zolani Trizngle instalaton of services.
19 - Not yet started with instalation of
services
D449 |Senvice Integration | Housing Administration | Monthly report on the progress with the implementation of the housing | Number of eports subrited Manager: Housing 12{ Accumulative 1 1 [RERY Monthly report are submited by th 1 |BER A monthiy report are submitted by the 1 1 |JEER ASLA submit a monthy report 3
deiivery plan for 2012113 Administration implementation agent(ASLA) implementation agent, ASLA regarding regarding the housing delivery plan
the housina delvery olan
D450 | Service Inegration | Housing Adminisiration | Quarterly present housing consumer education programs to consumers |# Of programmes presented Manager: Housing 4[Accumuiative 0 7 [ER e following sessions were held 0 0[111/,1| 3 HCE Sessions were held Zolani- 1 0 [BGI No HCE sessions were held for Dec 1
Admiistration Nkqubela - 15,16/10/2012 Robertson- 01/11/2012 Montagu - 06/11/2012 2012
17,18/1012012 Bonnievale-22,24/10/12 Montagu - 08/11/2012
 Ashton - 30110/2012
D484 |Senvice Integration | Housing Administraion | Recification of RDP houses Number of houses recified Diector: Service | New perfoman 0 0 | Awaits approval of the recification 0 0 L[ Awaits approval for the applcation 0 0[] Awaits zpproval for the appication 0
Intearation indicator for 2012113 oroject submitted or rectication submitted for rectication of houses
D482 | Service Integration | Housing Submit applications for the seling of pre 1994 stock | Number of Director: Senvice: P 0 0[11/21| 3 Appiications were submitted for 0 0[[122"[ No applications submitted 20) 7[R Oct 2012 - 4 Submitted Nov 2012 - | Will do door to door 2
Integration indicator for 2012113 EEDBS (Seling of pre 1994 Housing 2 Subited Dec 2012 -1 visits and complete
stock) Submitted applications for seling of
Rental houses
D451 |Senvce Integration | Housing Administraion | Transter of ownership within 120 days from ete of signing offer to | % of complance Manager: Housing 100% | Stand-Alone 100% 100% SR Al offe of purchases are sent o 100% 100% SR ATl Offer to purchases are sent fo the 100% 100% |ERN 2 Registations took place for Dec 100%
purchase Administration Attomeys for registraton. 1 Regiastration Attomeys for registration, 2 rentel 2012 Erf 2729 Montagu(07/12) Exf
ook place (Eif 2730 Montagu:16/10) properties registered Erf 2131 1407 Ashton(20112))
Montagu(23/11) Erf 1225 Zolani (27/11/)
18 RDP Properties registered Montagu
D481 |Servce Integration | Housing Administration | Transfer o rentall RDP housing stock Number of unis transferred Diector: Senvioe | 360 houses ransferred | Accumulative 0 0] | 1 Registation took place (Er 2730 0 0] 2| The following registratons took place 30| 23 ¢} | Oct 2012 -1 Regstration Nov 2012 | Meet with Atiomeys o 30
Integration during 2011/12 Montagu) place for Rental and RDP housing stock 20 Registrations Dec 20122 speed up with the
2131(Mon)-23/11/2012 (Zol)- Registrations registraion of
2711112012 18 (Mont) ROP 05/11/12 RDP/Rental housing
stock
D452 |Senvce Integration | Housing Administration | Updated and maintained housing waiting st pdating Housing 12 Stand-Alone 1 7[R The housing waiting lsts are updated on 1 7[R Ahousing waitng ists are updated on 1 1 | Updating of the housing waitng ists| 1
housing watting ist Administration amonthly basis by the relevant housing a monthiy basis by the relevant housing for each town are done monthly by

Summary of Results: Service Integration -
KPI Not Yet Measured

KPI Not Met
KP1 Amost Met
KPI Met

KP1 Well Met

KPI Extremely Well Met

Total KPIs

N

7

Housing Administration



2012/2013 SDBIP REPORT: MID YEAR

Sub-Directorate

Engineering Services

16.96%
Directar Fire Seolid Waste Water Roads, Mechanical
Enginssring Transport Warkshop
Services
Sub-Directorate
Engineering Director: . . . .
Services ) ) Fire & Disaster 3 Water & Roads, Transport Electrical Mechanical
Engineering Solid Waste o ) _
. HManagement Sanitation & Stormwater Engineering Workshop
Services
M KPI Not Met 32 (28.6%] 2 [40%] 1(5.6%) 165 [45.7 %) 13 [44.8%]
B KPI Almost Met 2(1.8% 1(2.9% (20%0]
M KPI Met 7 1{20% 5(62.5%] (20%5]
B kPI Well Met 5 3 18.6% 2 25% {4055]
M kP1 Extremely Well Met 28 [255%% 2405 7 (20%) 1{12.5%) (20%5]
Total: 112 12 5 13 35 a 29 5

41.67%

28.57%

1.79%




Engineering Services

rector: Engineering Services

annually before 31 Auaust

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Taraet rformance Comment | Corrective Measures | Tarast | _Actu
D287 |Engineering Senvices | Diector. Engineering | Atiendance [0 alincaming documents, post et (o the direclorate fo_|% of all corespondence altended | Dieclor. Engineering 95% | Sand-Alone 95%|  100% [SR Al comespondence attended to. 95%|  100% [RER Al corespondence attended to. 95% allcorrespendence allended {0 95%)
Senices enhance effectve management of the directorate and to promote good |0 witin 10 working days enices
aovemance
D288 | Engineering Senvices | Direclor Engineering he Heall and qui he safy | % allsafely | Diector: Engineering 95%|Stand-Alone 95%|  100% |REl No issues raised 95%|  100% [REAl No issues raised 95%|  100% JRePMal ssues implemented 95%)
Senices of prsonnel and o protect the muricipaly form legal actons issues raised during Health and | Senices
Salety Comittee meetings are
addressed within 2 weeks
D300 |Engieering Services | Diector. Engineering | mplement assignments rom e flectve | % of Dieclor Engheering 95% | Sand-Alone 95%|  100% [RE Assignments implemented 95%|  100% [RE Assignments implemented 95%| 100% [l Assignments implemented 5%
Senices and the municiaity within reauired timeframes Senvices
D292 |Engineering Senvices | Directr: Engineering | Implement correctives measures as identfied n ntermal audit reports | % ofissues raised and proposed _| Director: Engineering 95%|Stand-Alone 95%|  100% |ReZl Corrective measures rectiied 95%|  100% |Rel Corective measures rectiied 95%|  100% |REPM Correciive measures rectfied 95%)
Senices the reduce risk areas corrective measures rectfed wilin |Senices
6 monihs
D301 |Engineering Senvices | Diector. Engineering | Implement Counc esalutions {0 ensure that the mandate of counci is_|% of Councl esolutions, Direclor Engheering 95% | Sand-Alone 95%|  100% |RE2 Counci resolutons aftended fo. 95%| 100% |RE2 Counci resolutons aftended t. 95%| 100% [ Counci esolutlons atended to. 5%
Senices executed implementation withn requied | Senvices
timeframe
D293 | Engieeting Services | Dieclor. Engineering | Liaise wih Ine managers on a regular basis (o ensure effecive No of meelings with ine managers | Direclor: Engineering 12| Accumuiatie 1 7 |IER Veetings held with various managers 1 TR Mestings held vith various managers 1 TIEN Weclings held wih various 3
Senices ofthe direclorate Senices
D286 |Engieering Services | Diector. Engineering | Manage riks dentifid fo the Direcorate and Implement cortective | No ofrisk management reporls | Diector. Engineering 4[Stand-Aone 0 0 0 B 1 7JEB Report submitied 1
Seices measures o reduce risk areas and protect the municipalty against legal submitid fo internal audit Senices
actons
D291 |Engieeting Services | Diector. Engineering | Overallperformance of e muricially s captured wih he roguiar | No of monihs during which the | Ditecor Engineering T2]Stand-Aone 1 7| S0BIP updated 1 T S05 updated 1 TIER SOBIP updated 1
Senices updated of the actualperformance resuls againsttargels setn die | actual resus of the direclorate | Senvices
soBiP were updated
D289 |Engineering Services | Diector. Engineering | Proper procurement practioes with the adherence to he approved SCM |0 successful appeals against | Dirclor. Engineering 0[zero 0 0 0 0 B g 0
Senices ooliev to aovemance orocurement s
D29 |Engineering Senvices | Directr: Engineering | Provide the diectorate’s annual report input before the craft annual | Departmental Input submitted by _| Drector: Enginering 100%| Stand-Alone 0% 0% 100%]  100% R Inputs submitted 0% 0% 100%
Senices reportis submited to ensure the that th qualty of the inormationis on |30 November Senices
bl standard
D295 | Engineeting Senvices | Diector. Engineering | Provide the direcorate’s budget inputs before the draftbudgetls | Budget iput provided to fnancal | Ditector. Engineering 100%| Stand-Alone 0% %) 0% %) %) %) %)
Senices submited o counci o ensure that the needs of the directorale are | department by the due date as | Senvices
incorporated indicated n the approved
| IDP/Budaet orocess olan
D295 |Engineering Senvices _|Directr: Engineering | Provide the direcorate’s IDP inputs before the draft budget s submitted | IDP input provided to IDP section | Director: Engineering 100%| Stand-Aone 0% 0% %) %) %) %) 0%)
Services to ensure that the programmes and projects of the directorate are. by the due date as indicated in the |Services
incorporated approved [OP/ olan
D297 |Engineeting Services | Direcor. Engineering | Provide the dreclorate’s SDBIP nputs before the draft SDBIP s SDBIP input submited by 30 May | Drector: Engineering 100%| Stand-Alone 0% %) 0% %) %) %) %)
Senices submited o ensure that the al s are catered for Senices
D290 |Engineering Senvices | Director: Engineering | Sound and authorized expenditure of the direciorate fo enfiance Nonths without unauthorized | Director Engineering 12 Stand-Alone 1 1 [JR No unauthorzed spending 1 7JICR No unauthorised spending 1 7|l o unauthorised spending 1
Senices jabity and management spendina by the Directorate senvices
D298 | Engineeting Services | Director. Engineering | Submit Healh and Safety reports o ensure the safety ofall ersonnel | No ofreports subited fo tie | Diector. Engineering 4 Stand-Alone 0 0 0 0 1 7JREW epors submitted 1
Senices and to protectthe municialty from leaal actons Municioal Manager senices
D299 |Engineering Senvices | Director: Engineering | Identiy traning needs of personnel to enhance career development | Training needs identfied and | Drector: Engineering 100%| Stand-Aone 0% 0% %) %) %) %) 0%)
Servces and improve municipal capacty agreed upon in signed Senvices
performance agreements and
performance development plans

Summary of Results: Engineering Services - Director: Engineering Services

KPI Not Yet Measured

KPI Not Met
KPI Amost Met
KPI Met

KPI Wel Met

Total KPIs



Engineering Services - Fi

re & Disaster Management

Ref Directorate Sub-Directorate KPI Unit of Measurement | KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
Type Taraet | Actual Performance Comment Corrective Measures | Taraet Performance Comment Taraet | Actual Performance Comment | Corrective Measures | Taraet | Actual | R
D387 |Engineering Senvices | Fire & Disaster ofthe Disaster fanfor | Plan reviewed fecor: Engineering_ | Reviewed in Oclober | Accumulative Updating i process, wil submil afer
Management the Distric bv end Mav Senices ediing
D386 |Engieering Services _|Fire & Disasler Reacton tme o emergencies o fr bigads servces act (< 13 % Wittin 13 minutes Direclo: Enginoering 80% | Sand-Alone 0%] 0% 112 Average Response time: 00:10. Longest 0% B0% 50% |l Monthly report submitied 80%)
p esponse time Senices Response time,:00:20 - 6 gioo House,
Moreson. Shorlest Response time: 00:04
- Route 60. Zolai
D385 | Engineering Senvices | Fire & Disaster Review of e protecton pan by end March Plan reviewied Direclor Engieering |Reviewed n October | Accumulalive 0 Fire Protecton Plan completed and 0 0 0
Senices subitied
D314 |Engieering Services |Fire & Disasler Aitend of Disrit and Provincial mestings Number of mestings Vanager. Fire and | Accumulatie o [Atended Meetng wih Provincial o 1 Aitended mestng 1
Management Disaster Management Disaster Management on 29th October
2012 at POMC for flood damages.
D317 |Engineering Senvices | Fire & Disaster Emergencylevacuaion plans Number of plans assisted wi in _|Manager. Fre and 0] Accumuiative 0 No assistance wih evacuatin plans for 0 B 0
e vear Disaster Vanagement October 2012
D315 |Engiering Services _|Fire & Disasler Event Risk Management Compliance through the number of event__| Number of plans developed 'ﬁanager Ficand |NewKPI Acoumulative o Wine on the River Event Planning from o 0 0
Disaster Management 19th to 21st October 2012.
D318 |Engineering Senvices |Fire & Disaster Monthy statistios on emergency inidents Number of statstic reports Manager. Fire and 1| Accumuiative 1 Reporte-mailed on 6 Novermber 2012 1 1 Reporl submitied 3
Disaster Vanagement
D316 |Engiering Services _|Fire & Disasler Provide support o disaster victms on request willin 24 hours (Blankets | % suppor provided on time Manager: Fire and 1| Stand-Aone: 100%| 100% Qe 2012/10/12. 7 Niakohlaza Street, 100% 100%| 100% QRN Wonihy report 100%
Management and food paroels) Disaster Management Nkqubela, Robertson, Informal Stucture

Fire, 1XFood Package, 2 X Blankets.
2012/10/22, 6 Igloo House, Moreson,
Robertson, House fie , 1XFood
Package, 6XBlankets 2012110129, DG23
Nkhohli Street, Zolani, Ashton, House fie
- 1XFood Package. 4XBlankets

Summary of Results: Engineering Services - Fire & Disaster Management

KPI Not Yet Measured

KP! Not Met

Total KPIs




Engineering Services - Solid Waste

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Taraet | Actual rformance Comment Corrective Measures | Taraet | Actual Performance Comment Corrective Measures | Taraet | _Actual Performance Comment | Corrective Measures | Taraet R
D329 |Engieeting Services | Sold Wasle [Annual intemal audiof landill s (Ashton, Montagu, Bonnyvale) by | Number of audis Wanager: Soid Wasle 0| Accumlative 13 Compretes 220 October 2012 ntemal Audits complele Tntemal audit due for every 6
end February months
D330 |Engiieeting Services | Sold Wasls emovalrelated complaints addressed wiin 7 days | % of complants addressed witin 7| Manager: Soid Waste | 100% Addressed | Stand-Alone 100% 100% MEN 12 Compiaints handied within due dates. 100%| _100% QEN 16 Complaints handied wilhin due dates 100%| 100% JJKeRl 24 Complaints handied witin due 0%
working davs dates
D331 |Engieeting Services | Sold Wasle Review of the 5 year cyce nlegrated wasle management plan Review by end June Wanager. Sold Waste | New KPI Cary Over g ntegrated plan for 2012/13 10 2017118 g WP approved by Coundl 0 700 JRER WMIP approved by Counci 0
aporoved by Counci.
D332 |Engieeting Services | Sold Wasle [Wesky removal of waste rom allbusiness areas as por schedule | Number of weoks maintaned as | Manager: Soid Wasle 1| Accumutive 0 Weeky removal in accordance wih 0 WeaKly removal n accordence wih 4 4|l Weakly removal n accordence with 12
ver weeklv schedue sheedule shedule Shedue
D388 |Engieeting Services | Sold Wasle [Annual extemnal audit o lndfil e and recycling plant - Ashton by end. | Number of audis Direcor: Engineering | Done in 11112 Accumulative 0 [Audit report due n February 2013 0 Audit report due In February 2013 B 02| Audt report aue i February 2013 0
February Senices
D374 |Engineering Senvices _|Sold Waste Develop a Transfer Station Montagu % completed Director: Engineering |New performance | Cany Over 0% 0% || Duplcation 0% 0% L112)| Duplcation 20%|  96.74% JRERN Expended R78 830.00 froma 20%)
Senices indicator for 2012113 budaet of R79 830.00
D381 | Engieering Services | Sold Wasle Tntegrated waste management awareness campaign Number of campaigns Direcor: Engineering [ Accumutative 0 Project 1o commence during February 0 Furher Projects wil commence during B 0L Further Projects wil commence 0
Senices 2012 Ecemder 2012 and February 2013 during March 2013
D380 | Engieeting Services | Sold Wasle Tnveslgale egal compiance of Roberlson compost sie by end March _|By end March Direcor: Engineering | New performance | Accumuative o Wi now Regulatons there ' no cense o Wit new Regulatons there i no 0 TJER Wit new Reguiations there is o 0
envices indicator for 2012113 required. lcense reaired lcense reauired.
D375 |Engieeting Sevices | Sold Wasle Obtain waste lcence for Stockwelllandfl sie Number of fcences Direcor: Engineering_ | New performant 0 n procurement process - awaltng bid 0 Expended R384 87426 fom a budget B 100 [l Expended R384 874.26 froma 0
Senices indicatr or 2012113 evaluation ofR: budoet of R334 874.26
D377 |Engieeting Services | Sold Wasle Provide wheeli bins (o mplement the waste minimisation strategy | Number of bins allocated Director. Engineering 1200] Accumulative o 1,600 JJER R603,320.00 expended from a budget o o 1,750 JREERN R633 675.00 expended from a budget o[ 0.8 [l R633,675.00 expended froma 0
envices R634.000.00 thus 95.1% 0fR634.000.00 budaet ofR634.000.00
D382 |Engieering Services | Sold Wasle Report quarery on compliance wih the National Wasle Management | Number of reports Direcor: Engineering [ Accumulative 0 Quartery report Due end of December 0 Next Quarterly report due end of 1 7JER Completeand sent to DEASDP 1
|Strateay Senices December
D378 |Engieeting Sevices | Sold Wasle Upgrade existing landil nfastructure to comply with Record of Number op projects Direcor: Engineering | New performance | Accumlative o Equipment o order - awailng delvery. o Equipment oforder - awating delvery. 0 0]/ Equipment o order - awaiting 0
Decision (ROD) perit condions (landil eauipment) senvices indicator for 2012113 deivery
D379 |Engieering Services | Sold Wasle Upgrade exsting vehice to accommodate colection of wheele bns | % Completed Direcor: Engineering |7 new skips Cary Over %) a57% [IEJ Awaiing celvery %] 100% RN Compitea 0% 100% g Complete %)
(waste removal eavipmen) Senices
D376 |Engineering Servces _|Sold Waste Upgrade Transfer Stations Robertson and MoGregor o separate waste | completed Director: Engineering |New performance | Cany Over 0% 0% L2 Presently with Bid Adiudication 0%|  69.31% I Expended R55 330,00 from a budget of %[ 42.60% I Expended R289 244 from a budget 0%
and measure the volume Senices indicator or 2012113 Comnitee. 70 830.00 of R670 180.00
D384 |Engieeting Services | Sold Wasle Increase tonnage of domestc waste recyded Tonnage Direcor: Engineering | 720 ton for 2011112 | Accumlative g IRF and Welgh bridge curently non g RF and Weigh bridge curently non 180 O[RG RF and Weigh bridge curently 180
Services operational operational non operational
D383 |Engieeting Sevices | Sold Wasle Revise the exsing waste management by-aw by end June Number of by-aws Director, Engineering | New p 0 Busy with revision process 0 Busy with revision process 0 0L\ St in process a waifing for 0
Senices indicator for 2012113 commence from DEASDP
D362 |Engieeting Sevices | Sold Wasle cquisiion of Wheell Bins % of project completed Manager: Sold Waste | New capitl pojectfor_|Cary Over 33.53%|  95.10% R0 R603.332.00 expended R634,000.00 at67%|  99.98% [ R633,675.00 expended from a budget 50%| 09.98% [JERN R633,675.00 expended foma 0%
2012113 of R634.000.00 budae of R634.000.00
D365 |Engieeting Sevices | Sold Wasle Development of Transfer Stations Montagu % of project completed Wanager. Soid Wasls | New capita projectfor | Cany Over 33.52%|  66.73% [QIN R1.924,084 51 expended from a165%|  66.73% [N R1,924,084.51 expended from 4998%|  67.31% |El R1,940.434.51 expended fom 49.98%
201213 R2.883.010.00 R2.883.010.00 R2.883.010.00
D361 |Engineeting Services | Sold Wasle Low Lifer and 30 Cubi Melre Skips % of project completed Wanager: Sold Waste | New capitl projectfor_|Cary Over 33.33%| 85,607 [l R256,864.90 expended from a budget at67%| 85607 [l R256,864.90 expended from a budget 50%| 65.60% [EIN R256,864.90 expended fom & 0%
2012113 amount of R300.000.00 amount of R300.000.00 budget amount of R300.000.00
D364 | Engieeting Sevices | Sold Wasle Purchase of Tractor and Scraper % of project completed Wanager. Soid Wasls | New capita projectfor_| Cany Over 3333%|  100% JQEIN Expended R772,000.00 from a budget of 4167%|  100% [N Expended R772,000.00 from a budget 50%|  100% I Expended R772.000.00 from a 50%)
201213 R772.000.00 of R772000.00 budaet of R772.000.00
D363 |Engineeting Services | Sold Wasle Transfer Staions Robertson % of project completed Wanager: Sold Waste | New capitl project for_| Cary Over 33.29%  5.10% | R25.361.86 expended fom a budget of | Awaiting for Bd Adiudication aT61%|  42.60% |RECl R242 675,006 expended fom a budget 49.04%|  50.72% [REP R89 244.68 expended foma 19.04%
2012113 R570.180.00 Comite for fnasation of R570.180.00 budaet of RE70.180.00

Summary of Results: Engineering Services - Solid Waste

KP! Not Yet Measured
KP!I Not Met

KPI Amost Met

KPI Met

KP! Well Met

KP! Extremely Well Met

Total KPIs

3
1



Engineering Services - Water & Sanitation

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Taroet | Actual | R Performance Comment Corrective Measures | Taraet Performance Comment Corrective Measures | Taraet | Actual | R ] Performance Comment | Corrective Measures | Taraet
D333 |Engineering Senvices | Water & Sanialin Compliance wih and reporing 100% complance wih Wanager. Water & 100%| Stand-Alone: [ %) %) reports submit %) 1% IR report suomit %
implementation and reporing | Sanitation
D334 |Engineering Services | Water & Santation Prepare capttal projecs progress feports on a quartery basis Number of progress reports Manager. Water & 4| Accumulative 0 [ (A 0 oxt report due by ist week in January 1 7 Rl repor submit 1
| Sanitation
D335 |Engineering Services | Water & Saniation Regster MIG projects for e curtent and next inancial year % of alocation Inked [0 projects | Manager. Water & 100%)| Carry Over %) 2] WA %) al projects been regiter %) %) %)
santation
D336 | Engieering Services _|Waler & Saniation Blookages (0 be deaned wihin 24 hours (residental) % of blockages cleaned withn 24 | Manager: Water & 100%| Stand-Alone 100%| 1009 KRl a verstopping word binne 24 uur 100% alle verslopping word binne 24uu 100%| 100% |JRERN verstopping wod binne 24uur 100%
hours Saniation gedoen job carts kan vanaf call entre aigehandel afgenandel
aeky word
D337 | Engineering Services | Water & Saniation Develop standard operating ge puriicaton plant peraling procedures | Wanager. Water & [ Accumutative 0 [ A 0 awallng finding approval o appoint 1 g 1
1o auide ang assistpersonnel developed santation consuttants
D418 | Engieering Services _|Water & Saniation Flush olet (connected) o seworage Number of households Direcor: Engineerng 14410] Stand-Alone 14410 14410l siats from finance dept 14410 finance stats 14410 o 14410
Senices
D419 |Engieering Services | Water & Saniation Flush tolet (wih seplctank) Number of households Direcor: Engineering 194]Stan-Alone 19 194 |WEB tats fom fnance dept 19 19 g 19
Senices
D417 |Engineering Services | Water & Santation Qualty of effuent interms of SANS standards % qualty of ffient Director. Engineering 80%|Stand-Alone B0%|  73.30%| 0} | results al abbott results al abbott 80%) esuls from all abbott 80% 73%) . results alabbott all abbott results 80%)
Senices
D338 | Engineering Services | Water & Saniation Regular inspection at pump stations Number of inspecton reports | Manager. Water & 12[ Accumulatve 1 1l nspekses word n maandversiae 1 Word in maandversiag aangedul 1 T 3
submitied santation aangedui
D339 |Engineering Services | Water & Santation Sewerage blockage Tdays the ) Temovals | Manager. Water & 100%| Stand-Alone 100%| 100% eI verwyderings word dieselide dag gedoen 100% verwyderings word binne 7 dae. 100%| 100% |IREWM verwyderings word binne 7 dae 100%
complaint b the Deparlment tanker service) wittn 7 davs Saniation afaehandel afachandel
D415 |Engieering Services | Water & Saniation Upgrade of existing sewerage network nfrastructure Number of projects Direcor: Engineering_ | New performan 0 [ A 0 projectn progress 1 g 1
Senices indicatr or 2012113
D416 |Engineering Services | Water & Santation Upgrade of existing Waste Water Works Number of projects Director: Engineering | New p 0 [ (A 0 project i progress. o 0 0
Senices indicator or 2012113
D367 | Engineering Services | Water & Sanfation Upgrading Of Sewer Risng Main Nkqubela % of project completed Manager. Water & | New capitl pojectfor | Cary Over 33.30%|  687% [l contractor appainted Contractor appointed 163% Contractor appointed contractor appointed 29.95%|  26.50% gl inancial stats Stts 49.95%
saniation 2012113
D373 |Engieeting Services | Water & Saniation Upgrading Waste Water Works Phase 3 % of project completed Manager. Water 8 | New capita projectfor_| Cany Over 3333%|  27.60%| o | Project in progress Project in progress 41.66% Project in progress Project in progress 50.00%|  35.50% [l busy project busy project 50.00%
Saniation 201213
D371 |Engineering Services | Water & Sanitation Bk Water Provision McGregor % of project completed Manager. Water & | New capitl proect for | Cary Over 33.53%|  2.16% a3l Tender for construton (o be adversed |Tender for consiructon (o be 166% Tender for construcion to be adverlsed | Tender for constructon fobe | 49.89%|  2.16% |l tenders received Tenders received 19.99%
saniation 2012113 on 17 November 2012 advertsed on 17 November on 17 November 2012, advertsed on 17 November
2012
D405 |Engineering Services | Water & Santation Complete new and upgrade exising water storage facilties Number of projects Director, Engineering | New p 0 01/ Tender advertsed 0 ender advertsed 1 0 1
Senices indicator for 2012113
D340 |Engineering Services | Water & Sanitation Develop standard operating Water purfcation plants to_|Standard operating procedures | Manager: Water & 100%| Accumulatve 0 [ A 0 awallng funding approval o appoint 1 g 1
foute st s developed saniation consuttant
D341 |Engieering Services | Waer & Santation Effectve water capital spending measured by e % of budge spent | % spent of approved water capital | Manager: Water & 95%| Cary Over 0% 1027% R fnancil stats 0% financial stats 30%|  10.10% [l fnancil stats fnance stats 30%)
proiects | Sanitation
D414 |Engineering Services | Water & Saniation Households provided withnew water connections Number of households Direcor: Engineering_ | New performant 0 o [ Vority reports 0 monty reports B SR montly reports 0
Senices indicatr or 2012113
D342 |Engieeting Services _|Water & Santation Improve blue drop complance Number o nifiatves implemented | Manager. Water & 100% | Accumulative 0 [ A 0 Safety meelings o be held rang [0 be 0 0 0
per annum Saniation done caplure all analises on blue drop.
svstem
D403 |Engineering Services | Water & Saniation Limit unaccounted water % of waler unaccourted for Direcor: Engineering 19% | Reverse Stand- %] 15.33% |3l Finance reports Finance reporls 0% monthy report Stts 0% %) 0%
senices pone
D408 |Engineering Services | Water & Santation Microbiological qualfy of water to comply with SANS standards % of water qualty Director. Engineering 89%| Stand-Alone 0% 0% [l 850% 0% allabbott 0% 85.83%| o) |al abbott all abbott uitsae 90%)
Senices
D370 |Engineering Services | Water & Sanitation Vi Block System Robertson % of project completed Manager. Water & | New capitl proect for | Cary Over 33.39% 0% [l Tender doses 09/1172012 167 awailng for a tender commice meeling 0% %) 0%
saniation 201213
D343 |Engieering Services _|Water & Santation onthly reporton the complance with DWA standards by the 15th of | Number of reporls submitied | Manager: Water & 100% | Accumulative 1 TIRER] report submitea 1 repor submited 1 7|ER repor submited 3
the followina month | Sanitation
D369 |Engineering Services | Water & Sanitation New Storage Dam at Gumgrove Dam - Roberison % of project completed Manager. Water & | New capitl projectfor | Cary Over 33.51%|  92.36% [N franancil stals aT6a% (nandal siats 997% 0% a0.07%
saniation 201213
D411 |Engieering Services | Waer & Santation Piped water inside dweling Number of households Director. Engineering 14081 Stand-Alone 18081 14,2952 From Stats 14,081 finance stats 14,081 14,168 [ france stats 14,081
Senices
D12 |Engieering Sevices | Water & Sanitation Piped waler nside yard Number of households Direcor: Engineerng 164| Stand-Aone 164 164 [lEl From Siats 164 64 g 164
Senices
D344 |Engieering Services | Waer & Santation Regular monitoring of water qualty results Number of reports submited | Manager. Water & T2[Accumuiative 1 1IN report submitea 1 eport submited 1 7|EB epor submitied 3
Sanitation
D368 | Engineering Services | Water & Sanitaton Replacement of Exising Swichgear Main Raw Water Pump Station n_|% of roject completed Manager. Water & | New capitl prjectfor | Cany Over 33.28%|  4.10% |l awaiting quotations awailng quotatons T60% awailng quolations awaitng quotatons 19.02%|  95.66% g inancial sats a0.02%
Robertson saniation 2012113
D366 |Engieering Services | Waler & Santation Replacement of Existing Swichgear Water Purfication Plant in % of project completed Manager. Waler & | New capilal pojectfor | Cary Over 33.28% %) 4160% financia stals 40.92%|  86.76% il fnancil stals 19.92%
Robertson Sanitation 201213
D345 |Engineering Services | Water & Sanitation Respond fo 2 Taully | % of complaits addressed witin 7| Manager: Water & 100%| Stand-Alone 100%|  100% |WER ll Kagtes word binne 7 dae 0% agles word binne 7 dae aigehandel 100%| 100% |IEN Kagtes word binne 7 dae 0%
meters ithin 7 days from when the complaint has been received | days Sanitation afaehandel afehandel
D410 |Engineering Services | Water & Santation Review by-aw of water provision on privale owned land Number of by-aws Director: Engineering | New p 0 [ A 0 0 0 0
Senices indicator for 2012113
D346 | Engineering Services | Water & Santation Submit an annual report on the mplementaton of the WSDP by the | % completed Manager: Water & 100%| Stand-Alone 0% 0% [l awatting approval of unding o appoint 0% awailng approvalof funding {0 appoint %) 0% | awatting for fuding 0%
end of October | Sanitation consultant. consultant
D347 |Engieering Services | Waler & Santation Supply indivicual waler and sewerage senvices witin 14 days t formal | % supplied wilhin required Manager. Water & 100%| Stand-Aone 100%|  100% | after payment has been recieved the 0% ater payment has been recieved the 100%| 100% |l after payment connection vl be 0%
household licaion and pavment timeframe seniation connection is made connection is made made




Ref Directorate Sub-Directorate KPI Unit of Measurement | KPI Owner Baseline e Calaliztion 0ot - NoE12 - 612 - Overall Performance for Oct |
Type Taraet | Actual Performance Comment Corrective Measures Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment | Corrective Measures | Taraet
D406 |Engineering Services | Water & Santation Upgrade and repair of exising pipeines Kin's of pipe upgraded ector: Enginoering | New performan 0F2 Tender closes on § November 2012 02 [awainting for tender commitee meeting
senices indicator for 2012113
D407 |Engineering Services | Water & Santation Upgrade of existing network nfrastructure Number of projects ector: Enginoering | New performance | Accumulative 0 0[F[awaiing for quotations 0 o p 2
senvices indicator for 2012113
D404 |Engineering Services | Water & Santation Upgrade of the existing Water Treatment Works Number of projects Director: Engineering | New performan 0 0[R2 consuant appointed specication 0 0[R2 consutant appointed o 0
Senices indicator for 2012113 commitee to serutinize document
D372 |Engineering Services | Water & Santation Upgrading Water Treatment Works Ashon % of project completed Manager. Water & | New capital projectfor | Carry Over 3333%|  6.60% [ Tender for consiruction to be adverlsed | Tender for construction t be 4166%|  6.60% [l awailng for the tenders awating for he tenders 4999%|  6.60% |3l tenders received awaiting for ender | tenders received 49.99%
Sanitation 2012013 on 10 November 2012 advertsed on 10 November commitee to scrutiize documents | awaiting for tender
2012 commitee to scrutinze
|documents
D413 |Engineering Services | Water & Santation Using public tap Number of households Director Engineering 845 Stand-Alone 845 914 RS From Stats 845 562 Rl fnance stats 845 862 J(crl finance stats 845
Senvices
D348 |Engineering Services | Water & Santation Water assels is maintained i ferms of the maintenance budgel spent | % of maintenance budget of water | Manager: Water & 98%| Carry Over 0% 39.26% R fnancil stats 0% 55.30% R inancil stats 50%|  67.55% |Re M fnancal stats 50%)
soent | Sanitation
D409 |Enginoering Services | Water & Santation |Wa(er “awareness campaigns. Number of campaigns, Director Engineering 1[Accumuiative 0 0 0 0L\ water results published on webste 0 Water results publshed on webste 0
senices
Summary of Results: Engineering Services - Water & Sanitation
KPINot Yet Measured 6
KPI Not Met 16
KPI Almost Met 1
KPI Met 8
KPI Well Mot 3
KP) Extremely Well et 7
Total KPIs ]
Engineering Services - Roads, Transport & Stormwater
Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline KBlcaicliztion o2kt - g2 - 62 = Overall Performance for Oct |
Type Tarcet | _Actual Performance Comment Corrective Measres Tarcet | _Actual Performance Comment Corrective Measures | Taraet Performance Comment | Corrective Measures | Taraet R
D324 |Enginoering Services |Roads, Transport & | Monitor the implementaton of the sireet maintenance plan % of maintenance pian Manager. Roads, 100%| Stand-Aone 100%|  100% JJRCRl| Maintenance on roads, sransport & 100%|  100% Rl Maintenance on roads, siransport & 100% Weaintenanoe on foads, stransport & 100%
Stomwater implemented per month Transport & stormwater are done on a confinuous stormwater are done on a confinuous stormwater are done on a
| Stormwater basis basis finuous b
D420 |Engineering Services |Roads, Transport& | Reseal of prioriised oads. square meters resealed Director. Engineering 12000[ Accumulative 0 47[JER] Oy 47 resezling was done - 0 0\ only 37 resealing was done - 0 47,53 oads were resealed 0
Stormwater Senvices unavailabilty of bitumen at present unavailabilty of funds and bitumen at (unavaliabilty of funds and bitumen)
D422 |Engineering Services |Roads, Transport& | Develop a vehice replacement siategy % completed Director. Engineering |New performance | Cany Over 0% 0% L] Council Decision 0% 0% LAY Council Decision 0% Counci Decision 0%
Stormwater Senvices indicator for 2012113
D327 |Engineering Senvices |Roads, Transport& | Effecive munial roads capitl spending measured by the % of | % spentof approved roads capital | Manager; Roads, 95%| Cary Over 0% 0% {1112 In the planning stage 0% 0% [[)| Consultants has been appointed 0% Consultants has been appointed. 30%)
Stormwater budget spent projects Transport & Tenders will be advertised in Feb.
Stormwater 2013, Expected completion date will
be June 2013
D328 |Enginoering Services |Roads, Transport & | Maintenance of municipal foads % of maintenance budget of | Manager. Roads, 100%| Carry Over 0% 63.05% IR General maintenance was done on a 0% 73.06% IR General maintenance was done on a 50% General maintenance was done on 50%)
Stomwater municipal roads spent Transport & continuous bas's . 1506 potholes continuous basis . 1552 potholes a continuous basis . 1431.8m7
| Stormwater were reaired. were reoaired. ootholes were repaired.
D360 |Engineering Senvices |Roads, Transpori& | Resealng of Roads % of project completed Manager; Roads, | New capial projectfor | Carry Over 3333%|  33.33%|  * |Awais apointment of engineering (Awaits apointment of A67% 0% [l Avats apointment of engieering 50% [Awaits apointment of engineering 50%)
Stormwater Transport & 2012113 contractors. engineering contractors contractors. contractors
Stormwater
D421 |Engineering Services |Roads, Transport & | Maintenance of stormwater canals, catch pits and pipes Number of manholes Director. Engineering | New performan 0 192 | Vaintenance was done to 192 0 155 JiiER Maintenance was done fo 156 25 Waintenance was done 1060 | The noed for Dec 2012 25
Stormwater Senvices indicator for 2012113 stormwater canals and catchoits stormwater canals and catchoits stormwater canals and catchoits | was onl for 60
D325 |Engineering Senvices |Roads, Transport& | Blockages o be deaned wihin 24 hours residenta) % of blockages dleaned withn 24 | Manager. Roads, 100%| Stand-Aone 100%| 100% QRN Blockages on stormwater are opened 100%| 100% QeI Blockages on stormwater are opened 100% 0 Blockages occurred during Dec 100%
Stormwater hours Transport & immediately and cleaned as the need immediately and ceaned. 2 complaints 2012, Normaly blockages are:
Stormwater exists, and requests are received. 31 were received and attended to. opened immediately.
comlaints were receive
D326 |Engineering Services | Roads, Transport & eceiptof Wit 5 working days after | % acknowledged witin fve (5) _|Manager: Roads, 100%| Stand-Alone 100%|  100% |MEM Correspondence attended to wittin 5 100%| 100% R Correspondence aftended to wiin 5 100% Correspondence aftended to within 100%
Stomwater receiptfrom the Registaton offce working days after receiptfrom the | Transport & working days working days 5 working days
Reaistration office. Stormwater

Summary of Results: Engineering Services - Roads, Transport & Stormwater

KPI Not Yet Measured

KPI Not Met
KP1 Amost Met
KPI Met

KP1 Well Met

Total KPIs



Engineering Services - Electrical Engineering

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Taraet | Actual Performance Comment Corrective Measures | Taraet | Actual Performance Comment Corrective Measures | Taraet Performance Comment | Corrective Measures | Taraet R
D32 |E 95% of muniipalpower interruplons restored wiin 4 s (NRS047) | % of nterruptions restored Vanager. Electrica 100%| Stand-Alone: 100%] 1,000% [EJY 357 Supples were restored 100%] 100% [JREIB 392 Supples were restored 100% 434 Supplies were restored 100%
Enaineerina
D303 | Engieeting Services | Elecrical Engineering | 98% of power nerruplions restored wihin 24 s (NRS047) % of nterruptons restored Manager. Electrical 100%| Stand-Alone 100%]  100% QR 0 vas reporied 100%|  100% Rl 1 was restored 100% No interruptions longer than 4 hours| 100%
Endineerina occurred
D304 |Engieering Senvices C informed of planned interruplins I supply atleast 14| % of inormed nteruptions Manager. Electrica 100%| Stand-Alone 100%|  100% |WEM 05 Planned nferuptions were caried 100%| 100% |l 19 Hours planned nterruptons were 100% 1 Planned interruption on overhead 100%
days pio to the ineruption Engineering out: 7.5 in Bonnievale 2 Robertson done: 16 hours Bonnievale and 3 hours network was done. 1 Plann
Robertson interuption on underground
network was done.
D305 |Engineering Senvices Feclncal Engineering | Develop standard operating procedures fo electicly fo guide and | % of procedures completed Manager. Elecrical | New ki Carry Over 0% 0% 0% [ 2| Not completed due to shortage of 0% Not complted due fo shortage of _| Awating appointment of 0%
assistpersonnel by the end of March 2013 Endineerina personnel, versonnel technical personnel
D391 | Engineering Services ofa elctricy o % completion Director: Engieering |No exstng formal | Carry Over %) %) %) %) Not completed due 1o shortage of _| Awaiing appoinment of %)
|_ Senices maintenance oian versonnel. {technicalpersonel
D306 |Engineering Senvices | EX (e measured by the % of budgel | % spent of approved electicly | Manager. Electrical 95%| Carry Over 0% 224 [Atotal of 22.44% was spent ofthe 0%|  26.52% R 26.52% was spent of the capital budget | Consultance was appointed 30% Materials from stores were correctl | Consultance was 30%)
spent capial projects Engineering capital budgel. and tender wil be advertised issued appointed and tender
for the project in January wil be advertised for e
2013 proects in January
2013
D390 | Engineering Services | Elecrical Engineering | lecrity (atleast min.service leve) Number of households Dieclor Engheering 15200 Stand-Alone 0 0 0 15,200) 16593 house holds 15.200)
Senices
D307 |Engineering Senvices | X Electrioty fained in terms of the budgel |% of maitenance budgetof | Manager. Electrcal 95%| Carry Over 0%| 658 55.85% was spent for 201212013 0% 41.10% RN +1-10% was spent for 201212013 | Maintanance budget was 50% A 616% was spend on maintenace 50%)
spent clectricly spent Engineering budget. (Correction for Septomber 2012 budget. increased wih R1 229 000.00
48.78°% was spent)
D393 | Engineering Services | Elecrical Engineering | Elecriy repairs and mantenance % of maintenance budgel spent | Direclor: Engineering 95%] Cary Over %) %) %) %) Ttem duplcated Ttem dupicated %)
Senices
D394 |Engieering Services Few\cal Engieeting | Electiicaton oflow cost housing Number of houses Direclor: Engicering 232| Accumulative o o 0 0 Ttem dupcated Ttem dupicated 0
Senices
D308 |Engineering Services | Elecrical Engineering | Faulty meters i replaced witin 14 days from when request s received | % of meters eplaced wifin 14 | Manager. Electical 100%| Stand-Alone 0% 0 45 Weters vere replaced 100%|100% [JKCRl 20 Veters were replaced 100% 39 Meters were replaced 0%
davs Enaineerina
D392 |Engineering Senvices | EX of energy saving iniatives. Number offaully CFL lamps | Directr: Engineering | New p 0 0 o 250 No funds on budget No funds on budget for 250
exchanged senvices indicator for 2012113 2012113
D309 |Engineering Services | Elecrical Engineering | Investgations of all health and safety incdents completed witin 7| % completion of investigations | Manager. Electical 100%| Stand-Alone 0% 10 6 Issues were reported fom Bomnievale 0% 100% [JKRB| No fssues were reported 100% No ssues were reported 0%
workina davs within reauied timeframe Enaineerina
D389 |Engineering Senvices _|Electical Engineering | Management of electical provisioning system % of electicty unaccounted for | Director: Engineering 7.50% | Reverse Stand- 0% 0% 0% 750% Losses increased Auditof buk meters wil | 7.50%)
Senices one
D310 |Engineeting Services | Elecrical Engineering | Monthly report on complance with NERSA qualty of supply regulations | Number of reports submitied | Manager. Electical 12] Accumutative T T Report was submied. T T 1 Anval report was submited. 1 T Anual report was submitied 3
by the 15th o the folowing month Enaineerina
D397 |Engineering Senvices | EX New Connect ica Number of connections Director: Engiieering 30| Accumulative 0 0 0 B 5
Senices
D399 |Engineering Sevices | ElecricalEngineering [ New High mast ights Number ofights Directo: Engheering|New performan 0 0 B B 0
Senices indicatr or 2012113
D400 |Engineering Senvices _|Electical Engineering | New high voltage electity projects Number of projects Director: Engineering | New p 0 0 0 1 1
Senices indicator for 2012113
D398 |Engineering Services |Eeanca| Engrieering | New street ights Number of stiee ights Direclo: Engieering 30| Aocumuative 0 0 B B 0
Senices
D311 |Engineering Senvices _|Electical Engineering | Provide quotations for wiltin ten (10) days requied | Manager. Electrical 100%| Stand-Aone 100%]  1.00 23 Quotations were provided: 3 - Ashton 100%|  100% KR} 1% Quotations were provided: 1 Ashton, 100% 6 Quotations were provided; 2 100%
where existing network i being used, and within thrty (30) days where | tmeframe provided Engineering 3. Montagu 17 - Roberlson 1 Bonnievale, 1 Montagu, 11 Ashton, 1 Montagu and 3
extensions must be done Robertson. 3 Quotations wre provide in Robertson/McGregor.
30 davs. (Ashion)
D312 |Engineeting Sevices | Elecrical Engineering | Regular inspeclion and review of lectly projects aleast once @ | Number of monthly nspections | Manager. Electical 12 Accumuiative T (Al projects In progress were nspected T 1 Projects in prosses were inspected. 1 Projects n prosses were nspected | Meeting with Consutant 3
month performed Engineering was held for lectical
Droiects
D395 |Engineering Senvices _|Electical Engineering | Replace Prepaid Meters Number of mefers Director: Engiieering 150 Accumulative 0 0 0 0 Ttem duplicated tem duplicated 0
Senices
D313 |Engineering Services he monthly by the 15t o the folowing | Number of reports submitied | Manager: Electrical 12| Accumuiative T One report was submilted T 1Y Ore report was subrited. Report 1 (One report was submied. Report E
month Engineering includes electicty losses and includes electicy losses and
burchases. ourchases
D39 | Engieerng Services | El Y Electical 1o monior usage data and_| Number of subsiations monilored | Direcor: Engineering | New p 0 0 0 0 Item dupicated Ttem dupicated 0
orovide early warming sianals (SCADA Senices indicator for 2012113
D401 |Engineering Senvices | Electrical Engineering | Upgrading of igh and medium voliage eleccty network Number of projects Director Engineering |New performance | Accumulatve 0 0 0 1 1
Senices indicator or 2012113
D402 |Engineering Senvices | Electical Engineering | Upgrading of low vollage electcy network Number of pojects Director: Engineering | New p 0 0 0 1 T
Senices indicator for 2012113
D356 | Engieering Services Low Cost Housing: Deptof Energy % of project completed Manager: Elecrcal | New capitalproject for_| Carry Over 33.35% Network designs of new projecis are | Waitor the completionof e | 41.67% 0% [l Viait for e completion of the top | Watfor e completion of e | 50.00% Watfor he completion of he top | Permission from Distick | 50.00%
Engineering 201213 completed {op structures. stuctures. {top siructures. siuctures. Roads Engineer, Eskom
and Telom were
received for fam worker
orofect




Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline e Calaliztion 0ot - NoE12 - 612 - Overall Performance for Oct |
Type Taret | Actial | R Performance Comment Corrective Measures Taret | Actial | R Performance Comment Corrective Measures | Taraet | Actual Performance Comment | Corrective Measures | Taraet
D358 |Engineering Services | Electical Engineering | Instal 1 KV Primary feeder and substation Robertson North and % of project completed Manager. Electical | New capital projectfor | Camy Over 33.32% 5% [l The Consuing Engineer was appointed | Tender for the appointmentof | 41.65% 0% [ Consutantis the tender | Tender for the appt o 40.98%|  9.95% Il Consutantis busy compiing the | Tender forthe 49.98%
Extension 9 Engineering 201213 on 24 October 2012 a contractor cioses at the end o appoint the electrical contractor. | a contractor closes at the end tender to appoint the electrcal [ appointment of a
of February 2013 of February 2013 contractor. contractor dloses at the
end of February 2013,
D357 |Enginering Servces | Electrical Engineering | Install new 11kV supply o Elandia % of project completed Manager. Electrcal | New captal project for | Cary Over 3332% 5% MWl The Consulling Engineer was appointed | Tender for e appointmentof | 41.65% 0% W Consulant is busy compiling the tender | Tender for the appointmentof|  49.98%| 9.38% JRGHl Consultant is busy compilng the | Tender for the 49.98%
Engineering 201213 on 24 October 2012 a contractor cioses at the end o appoint the electical contractor. | contractor closes at the end {tender to appoint the electrcal [ appointment of a
of February 2013 of February 2013 contractor. contractor closes at the
end o February 2013,
D355 |Engineering Services | Electrical Engineering | New Connections, % of poject completed Manager. Electrcal | New captal project for | Cary Over 3333% 0% Wl Vaterial has been ordered and received | The expenditure must be 4167%|  21.29% il Spending of funds depends on Spending of funds depends 50%|  34.98% |Gl Spending of i 50%
Engineering 012113 ransfered from the stores vote applcations recived for new on applcations received for appications received for new new connectons
frumber o s vte umber connections. new connections. connections.
D349 |Enginering Servces | Electical Engineering | Relocation of Electrical Connections for New Housing Project % of project completed Manager. Electrcal | New captal project for | Cary Over 3320% 25%| o) | Contracior must submi his progress | Waiting for the completion of 4150% 100% I Relocation of Electical connections are. 4980%|  41.50%| o | Relocation of Electical connections | Request o transfer 49.80%
Engineering 201213 ciaim and waiting or the completion of |the top structures of new completed are completed avaiable funds:
the top structures of new projects. Drojects. | Adiustment Budaet
D353 |Engineering Services | Electrical Engineering | Repiace 66 KV Switchgear (Main, Goudmyn, Le Chasseur) % of poject completed Manager. Electrical | New captal project for | Cary Over 3328% 5% Il The Consulting Engineer was appointed | Tender for the appointmentof | 41.60% 0% W Consutantis piing the tender | Tender for the app of| 49.92%|  9.38%JIGIM Consuant s busy compiing the | Tender for the 4992%
Engineering 21213 on 24 October 2012, 2 contractor cioses at the end o 2ppoint the electical contractor. [ contractor closes at the end tender to appoint the electrcal [ appointment of a
of February 2013, of February 2013 contractor. contractor dloses at the
end of February 2013.
D352 |Engincering Servces | Electical Engineering | Replace Prepaid Meters % of project completed Manager. Electrcal | New captal project for | Cary Over 3328% 35% JREZ0 The PLC-melers have been delivered. | Contractor wil star with the 4160% 35% o) | Awailing delivery of additional material | Conractor wil start with the 49.92% 50% JReZl Awaiting delivery of additional | Contractor willtart with | 49.92%]
Engineering 201213 installation of the meters for the project installation of the meters material for the project. the instlltion of the
February 2013 February 2013 meters February 2013
D359 |Engineering Senvices Repairs: Network % of poject completed Manager. Electrical | New captal project for | Cary Over 3332% 0% |l Vaterial has been ordered and received | The expenditure must be 4165%|  4.80% Wl Vateral has been ordered and The expenditure must be 49.98%|  19.93% MWl teral has been ordered and | The expenditure must 49.98%
Engincering 012113 ransfered from the stores vote: receive {ransfered from the stores received. be transfered from the
numberto this vote number vote number to stores vote number to
Replacements / Repairs: Replacements / Repairs
Network vote number. Network vote number.
D354 |Engincering Services | El y Electrical Subslali % of project completed Manager. Electrcal | New captal project for | Cary Over 333% 35% [REZB Project s n progress H67% 42% [RE2M Project s in progress. 50% 519% [zl Projectis n progress. 50%
Enaineering 201213
D350 |Engineering Services | Electrical Engineering | Upgrade 11 KV fine to Poorijeskioof % of poject completed Manager. Electrical | New capital poject for | Cary Over 3320% 35% [RezB Project s n progress 4150% 42% [ez B Project s in progress. 49.80% 80% [N Projects n progress. 49.80%
Enaineerina 21213
D351 |Engineering Servces | Electical Engineering | Upgrade Kiaasvoogds 11 kV Line % of project completed Manager. Electical | New capital project for | Cary Over 3322% 5% JIWll The Consulling Engineer was appointed | Tender for e appointmentof |  41.52% 0% W Consutant s piling the tender | Tender for the app o 49.83%|  9.38% |l Consultant i busy compiing the | Tender for the 4983%
Engineering 201213 on 24 October 2012, a contractor closes at the end to appoint the electrical contractor. a contractor closes at the end tender to appoint the electrical appointment of a
of February 2013 of February 2013 contractor. contractor closes at the
end of February 2013
Summary of Results: Enaineering Services - Electrical Engineerina
KPINot Yet Measured 8
KPI Not Met 13
KPI Almost Met 0
KPI Vet 7
KPI Well Met 5
KPI Extremely Well Met 4
Total KPls 37
Engineering Services - Mechanical Workshop
] ] - " KPI Calculation Oct1Z Nov-12 Dec-12 Overall Performance for Oct_|
et CLEEEED EISEIEETD (5 e (GUCTE EE=D Type Target | Actual | R Performance Comment Corrective Measures Taraet Performance Comment Corrective Measures Taret | Actual | R Performance Comment | Corrective Measures | Taraet | _Actual
D319 |Engineering Servces | Mechanical Workshop | Monthly report on the affectivly of vehicles and petrol costs by the last | Number of eports subrmitted Wanager. Roads, 12| Accumulative 1[Gl Monthly report s received from the Monthly report was received from the [l oy one report was received from
working day of the month Transport & Manager Civl Engineering Services Wes{| Manager Civil Engineering Services manager Civil Engineering Services
Stormwater - no other reports ibmitted West onlv (west)
D320 |Engineering Services | Mechanical Workshop | Regular inspection of the conditon of vehicles Number of inspections performed | Manager: Roads, 4| Accumuiative 0 7[R nspections are done quarterly on al 0 Inspections are done quarterly 1 1[I 12 vehicies were serviced and 1 76,
Transport & vehicies - 75 inspectons was done this inspected
Stormwater month
D321 |Engineering Servces | Mechanical Workshop | Repai vehicles withn 7 calendar days after receipt of spares % repaired wiin 7 calendar days| Manager: Roads, 80%|Stand-Alone. 80%) 0% QSN Yes. Repais are done witin 7 working 80%) Yes. Repals are done within 7 working 80% 30% R where humarly possible 0% 86.67% ke
ater receipt of spares Transport & days, where humanly possible days.
Stormwater
D322 |Engineering Servces | Mechanical Workshop | Vehices are maintained % of Vehices actually serviced / | Manager: Roads, 80%| Stand-Alone 80% 80% [MER Where humanly possible - ehicles 80% Al vehicles srviced as per shedule (16) 80% 80% e Al are maintained 80%|  8667%
vehicis due for senvice per quarter |Transport & seviced the past three months =79
Stormwater
D323 |Engineering Services | Mechanical Workshop | Vehicles are roadworthy and liensed priorto expiy date % of vehides roadworthy and | Manager: Roads, 100%| Stand-Alone 100%| 100% M Curently all vehices are roadworthy and 100% Nine roadworthies was done this monih, | One roadworlhy is sl 100% 100% QSR Allisenced and roadworthy 0% 9667%
lcensed Transport & lcensed 1 st needs to be done: outstanding
Stormwater

Summary of Results: Engineering Services - Mechanical Workshop

KPI Not Yet Measured
KPI Not Met

KPI Amost Met
KPI Met

KPI Wel Met
KPI Extremely Well Met
Total KPIs

0
0
1
1
2



2012/2013 SDBIP REPORT: MID YEAR

Financial Services Sub-Directorate

10.64%

10.645%

90.91%

100% 100%0

Directar Budget Fewvenue  Supply Chzin
Financizl Office Services  Management
Services

Sub-Directorate

Director: }
Supply Chain

Financial Budget Office Revenue Services
) Management
Services
M KPI Not Met 5(10.6%] - 1(9.1%] 4 (22,25
B KPI Almost Met 5(10.6%] - - 5(27.8%])
M KPI Met 37 (78.7 %) 12 (100%] 10 (90.9%] 3 (50%] 6 (100%]

B kP well Met - - -
M KPI Extremely Well Met - - -

Total: 47 12 11 18 i)



Financial Services - Director: Financial Services

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures | Taraet Performance Comment Taraet | _Actual Performance Comment | Corrective Measures | Taraet | _Actu
D213 |Financl Services | Diector Financial Altendance 1o all ncoming documents, pos, el 1o the reclorate to_|% of all correspondence attended | Direclr: Fnance 95% | Sand-Alone 95% (Al corespondence are atended 10 a5 95% Allcorrespondence are aftended [0 as 95% 5% JJRGRl] A correspondence are attended fo 95%
Senices enhance effectve management of the directorate and to promote good |0 witin 10 working days soon as it received soon as it received as soon as s received
aovemance
D214 | Fnancal Senvices | Dieclor: Financia Comp he Heall and qui he safy | % allsafely | Diector: Fnance 95%|Stand-Alone 95%) No issues raised i fegards fo Finance 95%) No issues raised i regards to Finance %% 95% | No issues raised n regards (o 95%)
Senices of prsonnel and o protect the muricipaly form legal actons issues raised during Health and by Commitee: by Committee Finance by Comitee
Salety Comittee meetings are
addressed within 2 weeks
D225 |Financl Services | Diector Financia dently aining needs of personnelto enhance career development | Training needs identiied and | Direcor: Finance 100%| Stand-Alone %) %) %) %) %)
Senices and improve municpalcapacity agreed upon in signed
performance agreements and
performance development plans
annuall before 31 Auaust
D226 |Financial Servces | Director: Financial Implement assignments rom the Nunicipal manager (o ensure effectve | % of assignments implemented | Director Finance 95%|Stand-Alone 95%] (Assignments implemented 95%] [Assignments implemented 9% 95% [JKR)| Assignments mplemented 95%)
Senices and the municiaity withn required timeframes
D218 | Fnancl Services | Diector. Financia Implement corrctives measures as entiied n inemal audi reports | % of issues rafsed and proposed | Direcor: Finance 95% | Sand-Alone 5% Issues raised were corrected, where 5% Issues raised were corrected, where 5% 95% e Issues rafsed were corrected, 5%
Senices the reduce risk areas corrective measures fectied wihin necessary necessary where necessary
6 monihs
D227 |Financil Servces | Director: Financial Implement Counci resolutions to ensure that the mandate of counciis | % of Coundi resaluions [Director Finance 95%|Stand-Alone 95%] Coundil esolutons has been 95%] Council resolutons has been 9% 95% IRl Counci resolutions has been 95%)
Senices exccuted implementation witin required implemented implemented implemented
timeframe
D219 |Fnancl Services | Diector Financia Liaise wilh Ine managers on a regular bass o ensure efective No of meetings with Ine managers | Dreclor: Finance 12[ Accumulatve T Veeeting held on 26 Oclober 2012 with T Veeeting held on 29 November 2012 1 TIER ndividual meetings were held wih 3
| ences fthe directorate Managers he Manacers
D212 | Financal Senvices | Diector: Financia Manage fisks dentiied for the Direclorale and mp e |Nooir Teports | Direcor: Finance 4| Stand-Alone o o 1 TIIER No isks has been dentiied 1
Senices measures o reduce risk areas and protect the municipalty against legal | submitied to nemal audit
actions
D217 | Fnancl Services | Diector Financia Overall performance of the municpalty s captured wih the reguar | No of months during which the | Drectr: Fnance 12[Stand-Alone T Done on a monthly basis T Done on a monthly basis 1 7JER Done on a monty basis 1
Seices updated of the actualperformance resuls against targets et n die
|soBiP were updated
D215 |Financial Services | Director: Financial Proper procurement pracices wih the adherence 1 the approved SCM |0 successful appeals against | Drector Finance 0[zer0 0 No appeals o No appeals o ORI No appeals 0
Services policy to promote aood aovernance procurement ti
D220 |Financl Services | Director. Financia Provide the dieclorate’s annual epor mput before he draft annual | DeparimentalInput subited by _| Drectr: Fnance 100%| Stand-Alone 0% 0% Input fo e draft annual eport has %) %) 0%
Senices reportis submited to ensure the that the qualty of the informationis n |30 November been submited
table standard
D221 |Financia Servces | Directr: Financial Provide the direclorate’s budget inputs before the draftbudget s | Budget nput provided to financial | Drector Finance 100%| Stand-Aone %) %) %) %) 0%)
Services 'submitted to council to ensure that the needs of the directorate are |department by the due date as
incorporated indicated in the approved
IDP/Budaet process plan
D222 |Financal Services | Diector. Financia Provide the dieclorate’s IDP inputs before the draftbudget s submited | IDP input provided o IDP section | Drectr: Fnance 100%| Stand-Alone 0% 0% %) %) %)
Senices 1o ensure that the projects o the direclorae are by the due date as indicated in the
incorporated apbroved IDP/Budoet process plan
D223 |Financial Servces | Director: Financial Provide the direclorate’s SDBIP inputs before the draft SDBIP s SDBIP input submitted by 30 May | Director: Finance 100%| Stand-Aone %) %) %) %) 0%)
Services submitted to ensure that the all the KPI's are catered for
D216 | Fnancal Services | Diector. Financia Sound and authorzed expenditure of the dieclorate o enhiance Vonths wihout unauthorzed | Director: Finance 12]Stand-Alone T Not aware of any unauthorized spending T [ Not aware of any unauthorzed 1 7[R Notaware of any unauthorzed 1
Senices jabltv and management spending by the Direclorate spendina soendina
D224 |Financial Servces | Direcor: Financial ‘Submit Health and Safety reports o ensure the safety of all personnel |No of reports submitted to the | Drector Finance 4[Stand-Aone 0 No issues were raised n regards 0 0 1 7|IER No isues raised in terms of heatth 1
Services and to protect the municipaly fom legal actons Municipal Manager Finance by the Health and Safety and safety
committee

Summary of Results: Financial Services - Director: Financial Services

W
Total KPIs 16



Financial Services - Budget Office

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures | Taraet Performance Comment Taraet | Actual Performance Comment | Corrective Measures | Taraet | Actual | R
D234 | Financl Services | Budgel Offce Adequate insurance coverage of al assels and feview of insurance | Reviewed insurance porfolo | Senior Manager 100%| Stand-Alone: [ %) 0 0%) 0%) 0%
i Budaet Offce
D235 | Financal Servces | Budgel Offce Al budge related documents are published on the munical websie as| % of budget reated documents. | Senior Manager: 100%| Stand-Alone 100% [Allbudget reated documents on 100% [Allbudget reated documents on 100%| 100% |JREIN Allbudget related documents on 100% 100%
reauited by the F oubish Budaet Offce websie websit. website
D236 | Fnancl Services | Budgel Offce Al dentiied assels are regiter i T assel register (GRAP) % of all ientiied assets on regster] Senior Manager. 100%| Stand-Alone 0% Al capita purchases recorded on assel 0% Al capial purchases recorded on asset 100%| 100% |G Al capial purchases recorded on 100% 100%
Budaet Offce recister. recister.
D233 | Financial Senvces | Budgel Offce Al tarits are incuded in the tarif st s per budget Revised tarff st by March 2013 _|Senior Manager. 100%| Stand-Alone 0% 0% 0% 0% 0%) 0%)
Budaet Offce
D228 |Financil Services | Budgel Offce Al virements monthly recorded on the fivancl system % of Viements recorded Senior Manager. 100%| Stand-Alone 0% Al irement processed s ecelved. 0% Al virement processed as received. 700%| 100% R Allvirement processed as received. 0% 0%
Budaet Offce
D229 |Financal Senvces | Budget Offce Compiation of a budget process plan that s aligned wih the IDP | Approved budget process plan by | Senior Managr 100%| Stand-Alone 0% 0% 0% 0% 0%) 0%)
orocess plan and subit to counci for approval September 2012 Budaet Offce
D230 |Financil Services | Budgel Offce Complete the bank reconcilations before the 10t working day of éach | % of reconclations completed | Senior Manager 100%| Stand-Alone 0% Bank Reconclation completed and 0% Bank Reconcllation completed and 700%| 100% |JRERl Bank Reconciation completed and 0% 0%
month Budget Offce checked by the 10th working day of checked by the 10th working day of checked by the 10th working day of
November 2012 December 2012 January 2013.
D231 | Financial Senvces | Budget Offce Completion of an annual asset count 1o ensure that all municipal assets | Annual asset count completed | Semior Manager 100%| Stand-Alone 0% 0% 0% 0% 0%) 0%)
e for and reported to the M Budaet Offce
D232 |Financl Sevces | Budgel Offce Completon the annual stock take o ensure that al stocks accounted | Amnual stoc take completed by 30 | Senior Manager 100%| Stand-Alone %) %) %) %) %) %)
for une 2013 Budaet Offce
D274 | Financal Senvces | Budgel Offce A VaBIy messred s o avalae s o cover e[ Cost covrage [vaae cash”[Ovecor:Fnancs 17|Stand-Aone o o o 0 0 0
opeating expendiure invesiments)/ Monthly fxed
operating expenditure
D275 | Financl Services | Budgel Offce Financal viabilty measured n terms of the muniopally's abit to meet | Debt coverage ((Totaloperating | Drectr: Fnance 31[Stand-Alone %) %) %) %) %) %)
its service debt oblgations revenue-operating grants
received)/debt senice payments
e witin the vear)
D276 | Financal Senvces | Budget Offce Financial vabilty measred n terms of the outstanding servios deblors | Service debtors o revenue — (Total | Director Finance 8.7|Stand-Alone 0% 0% 0% 0% 0%) 0%)
outstanding senvice deblors/
revenue received for senvces)
D237 | Financil Services | Budget Office mplementaton of infemal controls o ensure that the diference % variance not more than 5% | Senior Manager. 5%|Reverse Stand- 0% 0% %) %) %) %)
befween stores records of stock and actual stock s not more than 5% Budget Offce Aone
in rands
D280 |Financia Servces | Budget Offce Maintain an unqualfied audi opinion % achieved Director: Fnance 100%| Cary Over 0% 0% 100%| 100% R The municipay received a clean 0% 0%
audit opinion from the Auditor
General
D279 | Financl Services | Budae Offce Naintain the asset reasler n terms of GRAP standards % achieved Dieclor: Finance 100%| Carr Over A A 0% [ [ [
D238 | Financil Senvices | Budget Offce Monitorng of the monthiy telephone usage report No ofreports moniored Senior Manager. 12]Accumuiative 1 Staf telephone usage reports was 1 Staf telephone usage reports was 1 1 []ER Staf tlephone usage reports was 3 3
Budet Offce checked and sianed of. checked and sianed of. checked and sined of.
D239 |Financial Services | Budget Offce Preparation and submit he annual adjustment budget fo counci for | Adustments Budget submied fo | Senior Manager 100%| Stand-Aone %) %) %) %) 0%) 0%)
approval council Budaet Office
D240 |Financil Services | Budget Office Preparation and submil e draft main budget to councl for approval | Compiation of aft main budget to | Senior Manager 100%| Stand-Alone 0% 0% %) %) %) %)
Counci Budet Offce
D241 |Financia Servces | Budget Office Preparation and submit the final main budget to coundil for approval | Complaton of final main budget o | Senior Manager 100%| Stand-Aone %) %) %) %) 0%) 0%)
Council Budaet Office
D262 |Financil Services | Budgel Offce Preparation and submil 1o councl the monthly reports on revenue and_| o o reports submited Senior Manager. 12 Accumuiative T 71 report was completed by the 101h T S71 report prepared and submified by 1 TR S 71 report prepared and submitied 3 3
expenditure interms of sec 71 of the MFMA Budget Offce working day but couid not be submited the 10th working day 14 December by the 10th working day 15 January
o council as the qualty certfcate was 2012 2013
ot signed due to MM not at offce and
the related unrest offices closed at 12.
D243 |Financial Servces | Budget Office Preparation of the mid year budget and performance reportof sec72 of | Sec 72 report submitted to Mayor | Semor Manager 100%| Stand-Aone %) %) %) %) 0%) 0%
the MFM/ d submit to council Budaet Office
D244 | Fnancil Services | Budgel Ofce Record any wite-offs annually n the asset register (Annual wie-off by June 2013 [ Serior Manager. 100%)| Carry Over 0 0 B g 0 0
Budaet Offce
D2¢5 | Fnancl Services | Budgel Offce Recording of depreciaion n the assel register on a monihly basis | % recorded of deprecialion in the | Senior Manager 100%| Stand-Aone 100% Wonihy depreciaton wil only be done 100% Vonthy depreciaton il only be done 100%| 100% JJRERl Wonihy depreciation was alocated 0% 33.33%
asset redister Budaet Offce from December 2012 from December 2012, ffom Jul 2012 to December 2012
D246 |Financil Services | Budgel Offce Reportng of saff benefts expendiure o councl on a quarery basis | No of reports submited to Councl | Senior Manager [ Accumulative 0 0 1 7JER ncluded in the Decmber 2012 871 1 1
Budaet Office report
D273 | Financil Services | Budael Offce Review al leaisaive required Dolces Number of poies Director: Finance o o 0 o o
D247 |Financial Services | Budget Offce Submit annually the municipal banking Detals to PT and AG n terms of | % submitied when appicable | Senior Manager 100%| Stand-Aone: 100% Banking defals was submilted 100% Banking delals was submited 100%| 100% |JKER Baking detais was submited. 100% 100%
59(b) and 13(3)a)1A(F) of MFMA Budaet Offce
D248 | Financil Services | Budgel Offce Submiting al insurance claims fimeously afer reporing % of alldaims submitied Senior Manager. 95% | Sand-Alone 5% (Al Gaims received are submitied. 5% [l Gaims received are submilied. 5% 957% [lER Al cams received are submited 5% 5%
Budaet Office
D272 |Financil Services | Budael Offce of %ol Director: Finance 100%[Carry Over 0% 0% 0% 0% 0% 0%

Summary of Results:
KPI Not Yet Measured

17
1

Total KPIs 8

inancial Services - Budget Office



Financial Services - Revenue Services

Ref Directorate Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 - D612 - Overall Performance for Oct |
Target | Actual | R | Performance Comment Corrective Measures Target | Actual | R [ Performance Comment Corrective Measures Taraet | Actual | R | Performance Comment Corrective Measures | Taraet | Actual | R |
D277 _|Financial Services | Revenue Services chievement of a of a east 97% Pavment % Director: Finance 97%| Stand-Alone 97%| _88.38% || Annual rates not aoolicable 97%| 92 38% [ ] Annval rates Taraet will be chanaed 97%| 91308 ] Annual rates Taraet will be chanaed 97%|  9069%
D249 |Financial Services | Revenue Services Al accounts sent out by the 25t of each month % of acoounts sent out by the 25th |Manager: Revenue 100% | Stand-Alone 100% 100% SRl Accounts send out by 22 Oclober 2012 100% 100% |SIM Accounts send out by 22 November 100% 100% |NGIN Accounts send out by 19 December 100% 100%
monthly e 2012 2012
D255 |Financial Services | Revenue Services Al monies received are receipted and banked on the folowing working |% of ll monies banked on the | Manager. Revenue 95%| Stand-Alone 95%) 75%| o) | Out of the 6 ofices only 4 are banking | No correciive measurements 95%) 75%| 2 | Outof the 6 offices only 4 are banking | No correciive measurements, 95% 95% [MEM Out of the 6 offces only 4 are | No corrective 9% 8167%
day folowing working day Senvices daily becuase of unavaiabiity of the | needed daily becuase of unavaiabilty of the [ needed bankig daily becuase of measurements needed
banking facltes and transport banking facites and transport unavailabilty of the banking facilies|
and transport
D250 |Financial Services | Revenue Services ‘Annually review the Customer Care & Credit Control & Debt Collecion” | Reviewed credit control & debt | Manager: Revenue 100% | Stand-Alone 0% 0% 0% 0% 0% 0% 0% 0%
Policy to cater for the changing municipal environment and to ensure | coleection policy Sevices
financia vabilty
D251 |Financial Services | Revenue Services Comparing the monthly charges for the diferent arifs No of reports Manager. Revenue 12{ Accumulative 1 1 S Was reviewed by Manager I8E before 1 7[R Reviewed by Manager for T 1 | Reviewed by Manager for 3 3
Senvices debit raising for reasonableness and reasonableness and cortectness. reasonableness and correctness.
acouracy.
D278 |Financial Services | Revenue Services Complete aluation Rol Number of Director: Finance 0 [ 0 0 0 0 0 0
D252 |Financial Services | Revenue Services Complete the reconcilation of the VAT acoount % of reconcilefions completed | Manager: Revenue 100% | Stand-Alone 100% 100% JiEIN Done on a monthy basis 100% 100% JiLRM Done on 2 monthy basis 100% 100% JCRll Done on & monthy basis 100% 100%
Senvices
D256 |Financial Services | Revenue Services Implement interal control and poices that no unauthorised spending | % of payments checked for Manager. Revenue 100% | Stand-Alone 100%) 100% |l Invoices checked for certication before 100%) 100% el Invoices checked for certication before 100% 100% MM Invoices checked for cerfication 100% 100%
ocours certfication Senices be made be made before be made
D257 |Financial Services | Revenue Services Monitoring of the monthy telephone usage report No of repors monitored Manager. Revenue 12| Accumuiative 1 7[BER Telephone usage for October 2012 has 1 7[R Reviewed monthy. 1 1| Reviewed monthly 3 3
Senvices been checked and monitored
D258 |Financial Services | Revenue Services Monthly alldeblor deposis % monthly Manager. Revenue 100% | Stand-Alone 100%) 95%| o) | Variance of R20.00 on deposit’s o be referred (o reevant 100%|  99.90%| )| Excepton of R20 on 560407321 Willbe nvestigated and 100% 99%| o) [ Difference of R0.17 on 560357200 | Diferences to be 0%  97.97%)
Senvices (580407321) department or clearance leared and of R20 on 580407321 folowed up and dleared
even though they are
immaterial.
D254 |Financial Services | Revenue Services Proper income management with the reading of ll buk meters ona | % of all bulk meters read on Manager. Revenue | New KPI Stand-Alone 100% 95%| 21 | Meters are read monthly with exception | Weeky reports are reviewed. 100% 95%| 21 | Meters are read monthly exceptthe | weekly rweport s send by 100% 95%| o) | Meters are read on monthly basis | Faully and standing 100% 95%
monthly basis monthly basis Sevices of faulty ones which are reported weekly standing one and fault which are clrk to relevant except where they are faultyor | meters are referred to
by enquiry dlerks. reported o relevant department for for standing relevant department for
replacement fixina or investioation. their attention.
D253 |Financial Services | Revenue Services Proper income management wit the reading of all meters on a monthiy | % of ll meters read on monthly | Manager. Revenue 95%| Stand-Alone 95%) 959% JJKCBl Some meters not read by meterreaders, 95%) 80%|°) | Robertson meter reader got njured and | Temporal meter reader has 95% 90%| 21 | The meter reader of Bonnievale did | New temporal meter 95%|  88.33%
basis basis Senvices are reported telephonically by ciénts and most routes wil be estimated for been employed as from 10 ot read for Decernber. reader has been
meters not found are reported Novernber. December 2012 to read for appointed as from 10
December and January. January.
D259 |Financial Services | Revenue Services Timeous payment of creditors and service providers % payment wihin 30 days from | Manager. Revenue 100% | Stand-Alone 100% 100% SR Payments done timeously 100% 100% Rl Payments done tmeously 100% 100% JJECR}| Payments done timeously 100% 100%
ite of Services
D260 |Financial Services | Revenue Services Timeous payment of salaries and Wages on the due ate monthly | % imeous payment of salaries | Manager. Revene 100% | Stand-Alone 100%) 100% el Salaries was transierred on 24 October 100%) 100% [EM Salaries was transferred on 23 100% 100% JEM Salaries was transferred on 14 100% 100%
Senvices 2012 and avaiable on 25 October 2012 Novernber 2012 and available on 24 December 2012 and available on
Noverber 2012 15 December 2012
D261 |Financial Services | Revenue Services Timeous payment of thir parties by the due date every month % ihird parties | Manager. Revenue 100% | Stand-Alone 100% 100% Sl Third party payment done on 30 October 100% 100% Rl Third party payment done on 30 100% 100% R Third party payment done on 21 100% 100%
s 2012 Noverber 2012 December 2012
D262 |Financial Services | Revenue Services Timeous submission of IRPS information to SARS depending on SARS | % imeous submission of IRP5's | Manager. Revenue 100% | Stand-Alone 0%) 0%) 0% 0% 0% 0% 0% 0%
requests information Services
D263 |Financial Services | Revenue Services Update the indigent register on a monthly basis o cater fo free basic | % of updates monthly Manager. Revenue 100% | Stand-Alone 100% 100% JiEIl Indigent appications mplemented for 100% 100% I A Noverber indigent implemented. 100% 100% KGR All approved indigent was. 100% 100%
services for poor housefolds Senvices October 2012 imolemented.
D281 |Financial Services | Revenue Services Valuation of farms per usage % completed Ditector: Finance | New performance | Carry Over 0%) 0%) 0% 0% 0% 0% 0% 0%
indicator for 2012113
D284 |Financial Services | Revenue Services Provision of 50kwh free basic electict per indigent household per | Number of HH receiving free basic | Director: Finance 8000 Stand-Alone 8000 5400 [l HH quaiied fo indigent al receive basic |Indigents and inormal 8000 5593 [l HH qualied for indigent all receive | Indigents and informal 8,000) 5,595 [l HH qualifed for indigent al receive. | Indigents and informal 8000 553033
month in tems of the eauitable share reavirements lecrcity electicit. settements b settements by settements
D282 |Financial Services | Revenue Services Provision of 6k free basic water per indigent household per monthin | Number of HH receiving free basic. | Direcor: Finance. 8000 Stand-Alone 8000 4,761 JIW HH quaiied forindigent al receive basic |Indigents and informal 8000 5,338 [l HH qualifed for indigent al receive | Indigents and informal 8,000) 5,336 [QBN HH qualiied for indigent al receve | Indigents and informal 8,000 5145
terms of the equitable | water water. settlements basic water. settlements basic water. settlements
D285 |Financial Services | Revenue Services Provision offree basic refuse removal to indigent housenolds in terms | Number of HH receiving free basic | Directo: Finance 8000 Stand-Alone 8000 4,845 Wl HH quaiied for indigent al receive basic |Indigents and inormal 8000 5455 [l HH qualiied for indigent all receive | Indigents and informal 8,000) 5,447 [RGB HH qualified fo indigent al receive. | Indigents and informal 8,000 5249
of the eautable refuse removal refuse removel settements besi refuse removal settements basic refuse removal settements
D283 |Financial Services | Revenue Services Provision o free basic saniation to indigent households in temms of the. | Number of HH receiving free basic | Direcor: Finance 8000 Stand-Alone 8000 5,261 [l HH quaiied forindigent al receive basic |Indigents and inormal 8000 5,445 [l HH qualied for indigent al receive | Indigents and informal 8,000) 5,437 [RGB HH qualiied for indigent al receive. | Indigents and informal 8000 538767
eauitable share reauirements santation free sanitation settlements basic free santation settlements basic settlements

Summary of Results: Financial Services - Revenue Services

KPINot Yet Measured 4
KPI Not Met 4
KPI Amost Met 5
KPI Met 9

0

W
Total KPIs 2



Financial Services - Supply Chain Management
R Director Sub-Directorate KPI Unit of Measurement KPI Owner Baseline el Calalistion Dot - NoE12 D612 - Overall Performance for Oct |
ype Taraet Performance Comment Corrective Measures Taraet Performance Comment Taraet | Actual Performance Comment | Corrective Measures | Taraet R
D264 |Financial Services | Supply Chain Annual update the suppliers database to ensure that a all municipal | Supplier database updated Manager: Expenditure 100% | Stand-Alone: 0%) 0%) [ 0%) 0%)
Management suoliers comoly with leaal requirements
D266 | Financial Services | Supply Chain ‘Approved SCM policy are complied with by the supply chain unit No of successful appeals against | Manager: Expendilure 0|zero 0 0 0 0 0
the municipaiity
D265 | Financial Services | Supply Chain Attend to al within 14 days % of to within | Manager. Expendture 95% Stand-Alone 95% Requisitions as received are atiended to 95% Requisitons as receved are attended to 95% 95% |l Requisitions as received are 95%
del 14 days within the prescribed timeframe within the prescribed timeframe attended to within the prescribed
timeframe
D267 | Financial Senvices | Supply Chain Monitoring of the monthly telephone usage report No of reports monilored Manager. Expenditure 12| Accumulative 1 Telephone records for October 2012 1 Telephone records for November 2012 1 1 JlEBl Telephone records for December 3
monitored and check monitored and checked 2012 monitored and checked
D268 | Financial Services | Supply Chain Report all deviations from normal tender processes to Coundil during | % of deviations reported to councl | Manager: Expenditure: 100% | Stand-Alone: 100%) Report for October 2012 submitted to 100%) Report for November 2012 submitied to 100% 100% JER Report for December 2012 100%)
the next council meetina afer deviation was done Council Council submited to Counci
D269 | Financial Senvices | Supply Chain Report to the mayor on a quarterl bases on the implementation of the | No of reports Manager. Expenditure 4[Accumuiative 0 0 1 1 Report subited o the Mayor 1
supoly chain manaaement policy
D270 |Financial Services | Supply Chain Submitting the applicable reporls to PT on tenders awarded above | No of reports submitted Manager. Expendiure 12[Stand-Alone 1 Reports for October 2012 was submitted 1 Reports for November 2012 was 1 1 [RER Oy one report for December 2012 1
Management R100000 to PT and placed on NT's website submitted to PT and placed on NT's and it was submitted to PT and
website placed on NT's website

D271 | Financial Senvices | Supply Chain ‘Annual review of SCM policy n ine with legal requirements % completed Director: Finance 100%| Carry Over 0%) 0%) 0%, 0%) 0%

Summary of Results: Financial Services - Supply Chain Management

KPI Not Yet Measured 2
KPI Not Met 0
KPI Aimost Met 0

6

0

Wel 0

Total KPIs 8
Summary of Results
KPI Not Yet Measured 134
KPI Not Met 66
KPI Aimost Met 15

KPI Met 168
KPI Well Met 8

Total KPIs 491



