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Key Performance Indicator Unit of Measurement Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4

Risk based audit plan 

approved annually (Audit 

Plan)

Audit Plan approved 1 1

Implement Transformation 

in organisation

Number of employment 

opportunities applied for 

appropriate equity 

appointments

4 1 1 1 1

Develop an action plan to 

address the top 10 

municipal risks (Risk 

Register)

Action Plan approved by 

Council
1 1

Quarterly Report on 

progress made with the 

implementation of the Risk 

Based Audit Plan (RBAP)

Number of reports 4 1 1 1 1

Directorate:  Municipal Manager

Mr SA Mokweni

Municipal Manager

Internal Audit

Municipal Manager



 

Directorate:  Strategic & Social 
Development 

Mrs CO Matthys 
Integrated Development Plan 

Performance Management 
Communication 

Information Technology 
SMME Development 
Social Development 
Parks & Amenities 

Economic Development 
Fire & Disaster Management 

K ey P erfo rm an ce In d icato r U n it o f M easu rem en t
A n n u al 

T arg et
Q u arter 1 Q u arter 2 Q u arter 3 Q u arter 4

D evelo p  an  IT  D isaster 

R eco very S ite
IT D is as te r R e c o v e ry  S ite 50% 50%

D evelo p m en t o f a  L E D  

S trateg y
LE D  S tra te g y  ap p ro v e d 1 1

E stab l ish m en t o f a  L an g eb erg  

E co n o m ic D evelo p m en t 

A g en cy b y M arch  2014

A g e nc y  e s tab lis he d 1 1

Im p lem en tatio n  o f E n terp rise 

D evelo p m en t P ro g ram m e

Q uarte rly  R e p o rts  s ub m itte d  to  

C o unc il
4 1 1 1 1

Im p lem en tatio n  o f exp an d ed  

p u b lic  wo rks p ro g ram m e

N um b e r o f te m p o rary  jo b  

o p p o rtun itie s  c re ate d
220 60 50 50 60

D evelo p m en t o f a  T o u rism  

S trateg y b y Ju n e 2014

To uris m  S tra te g y  ap p ro v e d  b y  

C o unc il
1 1

Im p lem en tatio n  o f ru ral  

d evelo p m en t p ro g ram m es
N um b e r o f p ro g ram m e s 17 7 3 4 3

D evelo p m en t o f a  R u ral  

D evelo p m en t S trateg y
S tra te g y  ap p ro v e d  b y  C o unc il 1 1

R eview th e p erfo rm an ce o f th e 

m u n icip al i ty  to  id en ti fy  early  

warn in g  sig n s an d  im p lem en t 

co rrective m easu res

N um b e r o f q uarte rly  re p o rts  

s ub m itte d  to  C o unc il
4 1 1 1 1

Im p lem en tatio n  o f an  in tern al  

co m m u n icatio n  system  - 

in tran et

F ully  func tio na l in trane t s y s te m 1 1

C o m p ile  a  recreatio n  

d evelo p m en t p lan  fo r th e 

L an g eb erg  M u n icip al  area

R e c re atio n d e v e lo p m e nt p lan 

ap p ro v e d  b y  C o unc il
1 1

D evelo p m en t o f an  

E n viro n m en tal  M an ag em en t 

P lan

E nv iro nm e nta l M anag e m e nt 

P lan ap p ro v e d  b y  C o unc il
1 1

U p g rad e o f Zo lan i  S p o rt F ie ld S p o rt fie ld  up g rad e d 100% 25% 50% 75% 100%

U p g rad e o f H ap p y V al ley 

S p o rts  F aci l i ty
S p o rts  fac ility  up g rad e d 100% 25% 50% 75% 100%

U p g rad e o f A sh to n  S p o rt 

C o m p lex
S p o rt C o m p le x  up g rad e d 100% 25% 50% 75% 100%

U p g rad in g  N kq u b ela S p o rt 

G ro u n d   (S o i l ,  in stal l  

u n d erg ro u n d  irrig atio n ,  re-

g rassin g  fie ld  an d  n ew g o al 

p o sts

S p o rt g ro und  up g rad e d 100% 25% 50% 75% 100%



Key Performance Indicator Unit of Measurement
Annual 

Target
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Implement Transformation in 

organisation

% employment opportunities 

applied for appropriate 

equity appointments

5 1 1 1 2

The number of people from 

employment equity target 

groups employed in the 

three highest levels of 

management in compliance 

with a municipality’s 

approved employment equity 

plan

Number Of people 1 1

Skills Development
% Of personnel budget used 

for skills development
2% 1% 1%

Review of HR Policies Number of policies reviewed 2 2

Implementation  of the Batho 

Pele organisational strategy
Policy approved 1 1

Wellness Programme Quarterly Sessions 4 1 1 1 1

Upgrade the community hall 

facilities
% Completed 100% 25% 50% 75% 100%

Road safety awareness 

education for the community
Number of campaigns 10 3 2 2 3

Law enforcement initiative 

and safely home 

programmes to decrease 

incidents affecting traffic 

safety

Number of initiatives 12 3 3 3 3

Alterations / Upgrading of 

municipal offices
% Completed 100% 25% 50% 75% 100%

Purchasing of vehicles % of capital budget spent 100% 25% 50% 75% 100%

Acquisition of Land 

Stockwell
Land purchased 1 1

 

Directorate:  Corporate Services 
Mr AWJ Everson 

 
Governance Support 
Human Resources 
Labour Relations 

Administrative Support 
Community Facilities 

Traffic Services 



 

Directorate:  Engineering Services 
Mr IAB van der Westhuizen 

Solid Waste 
Electrical Services 

Housing Administration 
Town Planning 

Water & Sanitation 
Roads, Transport & Stormwater 

Key Performance Indicator
Unit of 

Measurement

Annual 

Target
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Report quarterly on 

compliance with the National 

Waste Management Strategy

Number of reports 4 1 1 1 1

Apply for Waste Licence for 

Stockwell landfill site as 

approval is dependent on 

DEA

Licence obtained 1 1

Provision of wheelie bins to 

implement the waste 

minimisation strategy

Number of wheelie 

bins provided
1200 300 300 300 300

Increase tonnage of domestic 

waste recycled
Tonnage 780 190 190 200 200

Limit unaccounted electricity 

to 7.5%

% of electricity 

unaccounted for
7.5% 7.5% 7.5% 7.5% 7.5%

Compilation of an electricity 

master plan
% Completed 50% 50%

Achieve Blue Drop Status
Blue Drop Status 

achieved
50% 50%



Key Performance Indicator
Unit of 

Measurement

Annual 

Target
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Microbiological quality of 

water to comply with SANS 

standards

% of water quality 99% 99% 99% 99% 99%

Review by-law of water 

provision on private owned 

land

Bylaw approved by 

Council
1 1

Capital Spending on Water 

and Sanitation Infrastructure

% of capital budget 

spent
95% 95%

Limit unaccounted water to 

18%

% of water 

unaccounted for
18% 18% 18% 18% 18%

Quality of effluent in terms of 

SANS standards
% quality 80% 80% 80% 80% 80%

Achieve Green Drop Status
Green Drop Status 

achieved
50% 50%

Development of Stockwell site 

after BA approval from DEA 

and after evaluation of 

Regional; Site as alternative

% of capital budget 

spent
50% 50%

Submission of an approved 

HSP after approval by DEAD 

& P and HSP

1 Approved HSP 1 1

Installation of services after 

approval by DHS
% of Budget Spent 100% 100%

Transfer of rental / RDP 

housing stock
Number of transfers 500 100 150 100 150

Evaluation of building plans 

within 30 days for buildings 

less than 500m² and 60 days 

for buildings larger than 

500m² after receival of 

complete application.

% of building plans 

approved within 

timeframes

100% 100%

Review of the Spatial 

Development Framework

Framework 

approved by Council
90% 90% 90% 90% 90%

Review of the zoning scheme 

regulations

Regulations 

reviewed and 

approved by Council

100% 100%

Engineering Services



 

Directorate:  Financial Services 
Mr CF Hoffmann 

 
Budget Office 

Revenue Services 
Supply Chain Management 

 

K e y  P e r fo r m a n c e  I n d i c a to r U n i t  o f  M e a s u r e m e n t
A n n u a l  

T a r g e t
Q u a r te r  1 Q u a r te r  2 Q u a r te r  3 Q u a r te r  4

T i m e o u s  s u b m i s s i o n  o f  

f i n a n c i a l  s ta te m e n ts

T im e o u s  s u b m is s io n  o f 

fin a n c ia l  s ta te m e n ts
1 0 0 % 1 0 0 %

R e v i e w  a l l  l e g i s l a t i v e  

r e q u i r e d  b u d g e t  

i m p l e m e n ta t i o n  p o l i c i e s

N u m b e r  o f p o l ic ie s 7 7

F i n a n c i a l  v i a b i l i ty  m e a s u r e d  

i n  te r m s  o f  th e  a v a i l a b l e  

c a s h  to  c o v e r  f i xe d  o p e r a t i n g  

e xp e n d i tu r e

C o s t c o v e ra g e  ( (A v a i la b le  

c a s h +  in v e s tm e n ts ) /  M o n th ly  

fi x e d  o p e ra tin g  e x p e n d i tu re

1 . 7 1 . 7

F i n a n c i a l  v i a b i l i ty  m e a s u r e d  

i n  te r m s  o f  th e  m u n i c i p a l i ty 's  

a b i l i ty  to  m e e t  i t 's  s e r v i c e  

d e b t  o b l i g a t i o n s

D e b t c o v e ra g e  ( (T o ta l  

o p e ra tin g  re v e n u e -o p e ra tin g  

g ra n ts  re c e iv e d ) / d e b t 

s e rv ic e  p a y m e n ts  d u e  w i th in  

th e  y e a r )

3 1 3 1

F i n a n c i a l  v i a b i l i ty  m e a s u r e d  

i n  te r m s  o f  th e  o u ts ta n d i n g  

s e r v i c e  d e b to r s

S e rv ic e  d e b to rs  to  re v e n u e  

–  (T o ta l  o u ts ta n d in g  s e rv ic e  

d e b to rs /  re v e n u e  re c e iv e d  

fo r  s e rv ic e s )

8 . 7 8 . 7

A c h i e v e m e n t  o f  a  p a y m e n t  

p e r c e n ta g e  o f  a t  l e a s t  9 7 %
P a y m e n t % 9 7 % 9 7 % 9 7 % 9 7 % 9 7 %

V a l u a t i o n  o f  fa r m s  p e r  u s a g e V a lu a tio n  ro l l  o f a l l  fa rm s 1 1

I m p l e m e n ta t i o n  a n d  

e n fo r c e m e n t  o f  th e  p o l i c y  

a n d  b y - l a w s  o v e r s e e n  a n d  

m o n i to r e d

S y s te m s  A c t S e c tio n  9 9 (a ) :  

O v e rs e e  a n d  m o n i to r  th e  

im p le m e n ta tio n  a n d  

e n fo rc e m e n t o f th e  c re d i t 

c o n tro l  a n d  d e b t c o l le c tio n  

1 1

A n n u a l  r e v i e w  o f  S C M  p o l i c y  

i n  l i n e  w i th  l e g a l  

r e q u i r e m e n ts

P o l ic y  a p p ro v e d 1 1

C o m p l e te  S u p p l e m e n ta r y  

V a l u a t i o n  R o l l

C o m p le te  S u p p le m e n ta ry  

V a lu a tio n  R o l l
1 1

M a i n ta i n  a  c l e a n  a u d i t  

o p i n i o n
A u d i t O p in io n 1 1

P r o v i s i o n  o f  6 k l  f r e e  b a s i c  

w a te r  p e r  i n d i g e n t  h o u s e h o l d  

p e r  m o n th  i n  te r m s  o f  th e  

e q u i ta b l e  s h a r e  r e q u i r e m e n ts

N u m b e r  o f  H H  re c e iv in g  fre e  

b a s ic  w a te r
7 0 0 0 6 2 0 0 6 5 0 0 6 8 0 0 7 0 0 0

P r o v i s i o n  o f  f r e e  b a s i c  

s a n i ta t i o n  to  i n d i g e n t  

h o u s e h o l d s  i n  te r m s  o f  th e  

e q u i ta b l e  s h a r e  r e q u i r e m e n ts

N u m b e r  o f  H H  re c e iv in g  fre e  

b a s ic  s a n i ta tio n
7 0 0 0 6 2 0 0 6 5 0 0 6 8 0 0 7 0 0 0

P r o v i s i o n  o f  5 0 k w h  f r e e  

b a s i c  e l e c tr i c i ty  p e r  i n d i g e n t  

h o u s e h o l d  p e r  m o n th  i n  

te r m s  o f  th e  e q u i ta b l e  s h a r e  

r e q u i r e m e n ts

N u m b e r  o f  H H  re c e iv in g  fre e  

b a s ic  e le c tr ic i ty
7 0 0 0 6 2 0 0 6 5 0 0 6 8 0 0 7 0 0 0

P r o v i s i o n  o f  f r e e  b a s i c  

r e fu s e  r e m o v a l  to  i n d i g e n t  

h o u s e h o l d s  i n  te r m s  o f  th e  

e q u i ta b l e  s h a r e  r e q u i r e m e n ts

N u m b e r  o f  H H  re c e iv in g  fre e  

b a s ic  re fu s e  re m o v a l
7 0 0 0 6 2 0 0 6 5 0 0 6 8 0 0 7 0 0 0



LANGEBERG MUNICIPAL OFFICES

Ashton 023 615 8000
Bonnievale 023 616 8000
McGregor 023 625 1613
Montagu 023 614 8000

Robertson 023 626 8200

Email address:  admin@langeberg.gov.za
Website: www.langeberg.gov.za 

24 hour call centre 0860 88 1111
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