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Directorate: Municipal Manager
Mr SA Mokweni

Municipal Manager
Internal Andit

Key Performance Indicator ~ Unit of Measurement Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4

Audit Plan approved 1 1

Number of employment
opportunities applied for
appropriate equity
appointments

Action Plan approved by
Council

Number of reports 4 1 1 1 1

Municipal Manager



Directorate: Strategic & Social
Development
Mrs CO Matthys
Integrated Development Plan
Periormance Management
Communication
Information Technology
SMME Development
Social Development
Parks & Amenities
Economic Development
Jire & Disaster Management

Key Performance Indicator Unit of Measurement P.I«_r;:;:tl

IT Disaster Recovery Site 50% 50%
LED Strategy approved 1 1
Agency established 1 1
Quarterly Reports §ubm|tted to 4 1 1 1 1
Council
Numberof.tt.amporary job 220 60 50 50 60
opportunities created
Tourism Strategy approved by
. 1 1
Council
Number of programmes 17 7 3 4 3
Strategy approved by Council 1 1
Numberqfquarterly reports A 1 1 1 1
submitted to Council
Fully functional intranet system 1 1
Recreation development plan
. 1 1
approved by Council
Environmental Management 1 1
Plan approved by Council
Sportfield upgraded 100% 25% 50% 75% 100%
Sports facility upgraded 100% 25% 50% 75% 100%
SportComplex upgraded 100% 25% 50% 75% 100%
Sportground upgraded 100% 25% 50% 75% 100%




Directorate: Corporate Services
Mr AW] Everson

Governance Support
Human Resources
Labour Relations

Administrative Support
Community Facilities
traific Services

Key Performance Indicator Unit of Measurement ﬁr;:::tl Quarter 1 Quarter 2 Quarter 3 Quarter 4
% employment opportunities
applied for appropriate 5 1 1 1 2
equity appointments
Number Of people 1 1
0
% Of per§onne| budget used 204 1% 1%
for skills development
Number of policies reviewed 2 2
Policy approved 1 1
Quarterly Sessions 4 1 1 1 1
% Completed 100% 25% 50% 75% 100%
Number of campaigns 10 3 2 2 3
Number of initiatives 12 3 3 3 3
% Completed 100% 25% 50% 75% 100%
% of capital budget spent 100% 25% 50% 75% 100%
Land purchased 1 1




Directorate: Engineering Services
Mr IAB van der Westhuizen
Solid Waste
Clectrical Services
Housing Administration
town Planning
Water & Sanitation
Roads, Cransport & Stormwater

Unit of Annual

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Measurement Target

Key Performance Indicator

Number of reports 4 1 1 1 1

Licence obtained 1 1

Number of wheelie

) . 1200 300 300 300 300
bins provided

Tonnage 780 190 190 200 200

% of electricity

7.5% 7.5% 7.5% 7.5% 7.5%
unaccounted for

% Completed 50% 50%

Blue Drop Status

achieved bk Stk




Unit of | Annual |

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Measurement Target

Key Performance Indicator

% of water quality 99% 99% 99% 99% 99%

Bylaw approved by
Council

% of capital budget
spent
% of water
unaccounted for

95% 95%

18% 18% 18% 18% 18%

% quality 80% 80% 80% 80% 80%

% of casp;)it:rlltbudget 50% 50%
1 Approved HSP 1 1

% of Budget Spent | 100% 100%

Number of transfers 500 100 150 100 150

% of building plans
approved within 100% 100%
timeframes

Framework

| 90% 90% 90% 90% 90%
approved by Council

Regulations
reviewed and 100% 100%
approved by Council

Cngineering Services



Directorate: Jinancial Services
Mr €5 Hoitmann
Budget Oiiice

Revenue Services
Supply Chain Management

Key Performance Indicator Unit of Measurement P:rr;r:::tl Quarter 1 Quarter 2 Quarter 3 Quarter 4
TIIT.IEOUS. submission of 100% 100%
financial state ments
Numberofpolicies 7 7
Costcoverage ((Available
cash+ investments)/ Monthly 1.7 1.7
fixed operating expenditure
Debtcoverage ((Total
operating revenue-operating
grants received)/debt 31 31
service payments due within
the year)
Service debtors to revenue
- (Total outstanding service
. 8.7 8.7
debtors/ revenue received
for services)
Payment % 97% 97% 97% 97% 97%
Valuation roll of all farm s 1 1
Systems ActSection 99(a):
Oversee and monitor the
implementation and 1 1
enforcementofthe credit
control and debtcollection
Policy approved 1 1
Complete Supplementary
) 1 1
Valuation Roll
Audit Opinion 1 1
N b f HH ivi f
umberol nA Tecewing Wee | 7409 6200 6500 6800 7000
basic water
Numberof HH receiving free | q,, 6200 6500 6800 7000
basic sanitation
Numberof HH receiving free | 44, 6200 6500 6800 7000
basic electricity
Number‘of HH receiving free 7000 6200 6500 6800 7000
basic refuse removal




894 hour call centre 0860 88 110
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