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INTRODUCTION

Performance management is a process which measures the implementation of the organisation’s strategy. It is
also a management tool to plan, monitor, measure and review performance indicators to ensure efficiency,
effectiveness and the impact of services delivery by the municipality.

At local government level performance management is institutionalized through the legislative requirements on
the performance management process for Local Government. Performance management provides the
mechanism to measure whether targets to meet its strategic goals, set by the organisation and its employees,
are met.

STRATEGIC DIRECTION OF COUNCIL

Vision

To create a safe and healthy environment for delivering sustainable quality services
Mission

An efficient and cost-effective municipality for good governance, sustainable services, safe and secure
environment, sound financial management and a conducive environment for local economic development

Strategic objectives

Ensure efficient administration for good governance

Provide infrastructure for sustainable and affordable basic services
Promote a safe and secure environment

Promote and facilitate investment and local economic development
Provide sustainable financial management
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PREPAREATION OF THE SDBIP
The Top Layer KPI's must be prepared based on the following:

e KPI's should be developed for the programmes / activities identified to address the Strategic Objectives
as documented in the IDP. The KPI's must be aligned with the national and municipal KPA'’s,

o KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders should
be included in the TL SDBIP to confirm alignment,

e KPI's should be developed to address the required National Agenda Outcomes, priorities and minimum
reporting requirements. The KPI's must be aligned with the Strategic Objectives, and the national and
municipal KPA'’s,

o The municipal turnaround strategy (MTAS) should be reviewed to determine any actions to be
translated into KPI's and to be included in the TL SDBIP. These KPI's must be aligned with the Strategic
Objectives, and the national and municipal KPA'’s,

o The risk register should be reviewed to identify the risks that need to be addressed by strategic KPI's.
These KPI's should be developed and be aligned with the Strategic Objectives, and the national and
municipal KPA's,

e ltis also proposed that each directorate consider 2 KPI's that is output focused and that will make the
municipality more developmental or enhance the effectiveness of the municipality,

o Clear quarterly targets should be set and the KPI's must be assigned to a senior manager. In the
instance where a target will not be achieved during the current financial year, the target should be
included in the outer years.

o These targets should be set after available resources and past year performance has been considered.



UPDATE AND REPORTING ON TOP LEVEL SDBIP

The Top Level SDBIP is updated automatically with the actual results reported in the departmental SDBIP. The
municipality utilises an electronic web-based system on which KPI owners update actual performance on a
monthly basis. It is the responsibility of each KPI owner to maintain a Portfolio of Evidence to support actual
performance updated on the system.

The web-based system sends automated e-mails to all KPl owners and users as a reminder to ensure that all
staff responsible for updating their actual performance against key performance targets as set by the 16th of
every month for the previous month’s performance. Where targets were not met or achieved as set in terms of
the SDBIP, corrective actions and measures are identified to address poor performance.

QUARTERLY REVIEWS

On a quarterly basis, the Executive Mayor should engage in an intensive review of municipal performance
against both the directorate’s scorecards and the municipal scorecard, as reported by the Municipal Manager.
These reviews will take place in October (for the period July to end of September), January (for the period
October to the end of December), April (for the period January to the end of March) and July (for the period April
to the end of June).

The review in January will coincide with the mid-year performance assessment as per section 72 of the Municipal
Finance Management Act. Section 72 determines that by 25 January of each year the accounting officer must
assess the performance of the municipality and report to the Council on inter alia its service delivery performance
during the first half of the financial year and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan.

Many of the indicators in the municipal scorecard will only be measurable on an annual basis. The quarterly
reviews should thus culminate in a comprehensive annual review of performance in terms of all the scorecards.

The Executive Mayor will need to ensure that targets committed to in the municipal scorecard are being met,
where they are not, that satisfactory and sufficient reasons are provided and that the corrective action being
proposed is sufficient to address the poor performance.

The review should also focus on reviewing the systematic compliance to the performance management system,
by directorates, departments, Portfolio Councillors and the Municipal Manager. The review will also include:

e An evaluation of the validity and suitability of the Key Performance Indicators and recommending must
any changes

e An evaluation of the annual and 5-year targets to determine whether the targets are overstated or
understated. These changes need to be considered.

e Changes to KPI"s and 5-year targets for submission to council for approval. (The reason for this is that
the original KPI"s and 5-year targets would have been published with the IDP, which would have been
approved and adopted by council at the beginning of the financial year.)

o Ananalysis to determine whether the Municipality is performing adequately or under- performing.

It is important that the Executive Mayor not only pay attention to poor performance but also to good performance.



COUNCIL REVIEWS

At least annually, the Executive Mayor will be required to report to the full council on the overall municipal
performance. It is proposed that this reporting take place using the municipal scorecard in an annual
performance report format as per the Municipal Systems Act. The said annual performance report will form part
of the municipality’s Annual Report as per section 121 of the Municipal Finance Management Act.

AMENDMENTS TO THE TOP LAYER KPI'S

KP!I's can only be amended after the mid-year assessment and/or after the adjustment budget has been
approved. KPI's should be adjusted to be aligned with the adjustment estimate (incl. capital projects) and the
reason for the adjustment in the indicator / target should be submitted in a report to Council. The KPI's can only
be changed on the system after Council approval has been obtained.
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KEY PERFORMANCE INDICATORS TO BE AMENDED - TOP LEVEL SDBIP (2024 / 2025) (DIRECTOR:
ECONOMIC, SOCIAL AND INTEGRATED DEVELOPMENT SERVICES)

Purpose of the Report

To submit a report to the Council to consider the amendment of KPIs to the 2024 / 2025 Top Level SDBIP (Service
Delivery Budget Implementation Plan).

Background
The adjustment budget was compiled and submitted to the Council on for consideration.

Legal Framework

Section 28 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates as
follows:

Municipal adjustments budgets

28. (1) A municipality may revise an approved annual budget through an adjustments budget.
(2) An adjustments budget —

(a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the budget year.

(b) may appropriate additional revenues that have become available, over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for.

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality.

(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote.

(e) may authorise the spending of funds that were unspent at the end of the financial year

preceding the budget year, where the under-spending could not reasonably have been
foreseen at the time when the annual budget for the budget year was approved by the

council.
() may correct any errors in the annual budget; and
(9) may provide for any other expenditure within a prescribed framework.

S54 “Budgetary Control and early identification of financial problems”

On receipt of a statement or report submitted by the Accounting Officer of the municipality in terms of S71 and 72
the mayor must: -
(@)  Consider the report.
(b)  Check whether the municipality's approved budget is implemented in
Accordance with the service delivery and budget implementation plan.

(c)  Consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget.

(d)  Issue any appropriate instructions to the accounting officer to ensure-

(i) That the budget is implemented in accordance with the service delivery and
budget implementation plan; and

(i) That spending of funds and revenue collection proceed in accordance with the
budget.



Comments
The Executive Mayor approved the 2024/25 TOP LAYER SDBIP on 07t June 2024.

The capital expenditure projects were amended and the following changes were made in the adjustment budget,
please see the amended TL SDBIP for 2024/2025.

Recommendation

That Council approves the proposed amendments of the Top Level KPI's as encapsulated in the amended
202472025 Top layer SDBIP

This item served before an Ordinary Meeting of Council on 18 September 2024
Hierdie item het gedien voor ‘n Gewone Vergadering van die Raad op 18 September 2024
Eenparig Besluit / Unanimously Resolved

That Council approves the proposed amendments of the Top Level KPI's as encapsulated in the amended
202472025 Top layer SDBIP



Department

Strategic Objective

S02: Provide infrastructure for

Key Performance Indicator

Review the Human Settlement Plan and submit

AMENDED 2024/2025 TOP LAYER SDBIP

Unit of measurement

Reviewed plan submitted to

Ward

KPI Owner

Baseline

Portfolio of Evidence

Target Type

Annual Target

Motivation for
Amendments

1 Community Services sustainable :::, iit;fzrdable basic o Council for approval by 31 March 2025 Council for approval All Director: Community Services 1 Agenda of the Council meeting Number 1 0 0 1 0
SO2: Provide infrastructure for Spend 95% of the budget allocated to upgrade P tage (%) of th
2 Community Services sustainable and affordable basic flooding lights at King Edward sportfield by 30 ap%r;?/lg%iégogtospeﬁt 712 Director: Community Services 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
services June 2025
S02: Provide infrastructure for Spend 95% of the budget allocated to upgrade Percentage (%) of the
3 Community Services sustainable and affordable basic boundary wall at Cogmanskloof and Van Zyl approve d%u dgoet spent 9 Director: Community Services 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
services Street sportsfield by 30 June 2025
4 Community services 208 Pron;?]t\(/eirz::]f:n?nd L Purchase fuly equ'ﬁﬂﬁg g:)ezflsghtmg EAEITEL Number of vehicles purchased Al Director: Community Services New KPI Delivery note Number 1 0 0 0 1
SO2: Provide infrastructure for | Spend 95% of the capital budget allocated for the Percent %) of th
New KPI Community Services sustainable and affordable basic expansion of the silo cemetery in Ashton by 30 api)r%eveg%ic(jgoe)tospeﬁt Al Director: Community Services 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00% | Roll-over Project
services June 2025
S02: Provide infrastructure for ) .
New KPI Community Services sustainable and affordable basic Sl QSA:afrtl?SebbyuggeJtueiog%t;g DU e ;%ﬁi?giiéggtosf;zﬁt All Director: Community Services 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00% | Roll-over Project
services
Percentage of municipality's training budget PROMUN
i ing i kpl financial
o Enar st it | 1 P e a8 0 e 20| Perceiase () Ao udget
5 Corporate Services ' ?S:Jgoo dlglovernantlzel : trainingpbu d);;et Al Director: Corporate Services 1.00% Variance report Percentage 1.00% 0.00% 0.00% 0.00% 1.00%

actually spent

(Refer to Promun
skills levy vote
number)




Department

Strategic Objective

SO1: Ensure efficient administration

Key Performance Indicator

Limit vacancy rate to 15% of budgeted posts by

Unit of measurement

Ward

KPI Owner

Baseline

Portfolio of Evidence

Target Type

Annual Target

Motivation for
Amendments

6 Corporate Services for good governance 30 June 2025 Percentage (%) of vacancy rate All Director: Corporate Services| New KPI | Advertisement Process Excel Sheet | Percentage 15% 15.00% | 15.00% | 15.00% | 15.00%
Number of people from the EE target groups | Number of people from the EE
7 Corporate Services S01: Ensure efficient administration | employed by 30 ..June 202.5 n thg Slighelome t.arget groups employed in the All Director: Corporate Services 1 Appointment Ileltter and approval dates Number 1 0 0 0 1
for good governance of management in compliance with the approved | highest 3 levels of management for the filling of the vacancy
EE plan by 30 June 2025
8 Corporate Services SO1: Ensure efficient administration | Review the Qrganlsatlonal Structure and submit | Reviewed Structure submitted Al Director: Corporate Services 1 Agenda of the Council mesting Number 1 0 0 0 1
for good governance to Council for approval by 31 May 2025 to Council for approval
S02: Provide infrastructure for 0 0
9 Corporate Services sustainable and affordable basic Spgznd 95% of th.e.budget dlbeatdl i g Percentage (%) of the All Director; Corporate Services| New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
services testing yard for driving licences by 30 June 2025 approved budget spent
. i i d 0 0,
10 Corporate Services SO1: Ensure efficient administration | Spend 95/." .°f e i e [0BElEE © OEgiee Percentage (%) of the All Director; Corporate Services| New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
for good governance municipal offices by 30 June 2025 approved budget spent
. S03: Promote a safe and secure Appoint a service provider for the provision of . . . Director: Strategy & Social .
11 Corporate Services environment security services by 30 September 2025 Service provider appointed All Development New KPI Appointment letter Number 1.00 1.00 0.00 0.00 0.00
Economic, Social and S04 Promote and facilitate Create job opportunities through the Expanded . . . . .
12 Integrated Development investment and local economic Public Works Programme (EPWP) by 30 June Number of job opportuniies All AliEEn S £ totk] 400 Signed appointment contracts Number 400 150 50 150 50
Senvi created through EPWP Development
ervices development 2025
Economic, Social and . . L . ) ) ) . Reviewed IDP and Minutes of Council
13 Integrated Development | O~ Ensure efficient administration | o it o iewed IDP o Council by 31 May 2025 Reviewed IDP submittedto |, | Director: Strategy & Social 1 meeting during which IDP was Number 1 0 0 0 1
. for good governance council Development .
Services discussed
Economic, Social and . . T . . . . . . . . Draft Annual Report and Minutes of
14 Integrated Development SO1: Ensure efficient administration | Submit the Oversight Report to Council by 31 OverS|ght report submitted to Al Director: Strategy & Social 1 Council mesting during which report was.  Number 1 0 0 1 0
. for good governance March 2025 Council by 31 March 2025 Development h
Services discussed
Economic, Social and SO4: Promote and facilitate i i
r n A Spend 95% of the budget allocated for a Percentage (%) of the Director: Strategy & Social o . . o o o o o
15 Integrated ngelopment investment and local economic connected Langeberg by 30 June 2025 approved budget spent All Development 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
Services development
Economic, Social and . . T Spend 95% of the budget allocated for a Two- 0 . ) '
16 Integrated Development | S0~ Ensure efficient administration |,y 1y ita) Radio Communication Network by 30| ereentage (%) of the i | Director: Strategy & Sodial | g5 550 | Monthly capital expenditure report | Percentage | 95.00% | 5.00% | 30.00% | 55.00% | 95.00%

Services

for good governance

June 2025

approved budget spent

Development




Department

Economic, Social and

Strategic Objective

S04: Promote and facilitate

Key Performance Indicator

Complete the upgrade of the informal trading

Unit of measurement

Ward

KPI Owner

Director: Economic, Social

Baseline

Portfolio of Evidence

Target Type

Annual Target

Motivation for
Amendments

New KPI Integrated ngelopment investment and local economic areas in Robertson by 31 December 2024 Number of upgrades completed All and Integratedl Development 1 Practical completion certificate Number 1 0 1 0 0 Roll-over Project
Services development Services
S02: Provide infrastructure for - - . . Electricity losses report generated from
A . ] .| Limit unaccounted electricity to less than 7.5% as| Percentage (%) unaccounted Director: Engineering o Py o o o o o
17 Engineering Services sustainable and .affordable basic at 30 June 2025 electricity captured in the report All Services 7.50% an Excel Qatabase malntglped forthe | Percentage 7.50% 7.50% 7.50% 7.50% 7.50%
services calculation of the electricity losses
S02: Provide infrastructure for 0 . 0 . . e
18 Engineering Services sustainable and affordable basic | 2@ Of Water samples comply with SANS241 | Percentage (%) compliance of | Director: Engineering | 95 0, Monthly Lab results Percentage |  95.00% | 9500% | 95.00% | 9500% | 95.00%
services micro biological indicators on a monthly basis samples tested Services
S02: Provide infrastructure for Limit ted water to less than 20% as at P tage (%) of ted Director: Endineeri Water Losses Excel database
19 Engineering Services sustainable and affordable basic [ipeceiedleate il aiR ULl Porcontage (%) o} unaccounte All trector. Engineering 20.00% | maintained by the Senior Manager: Civil| Percentage 20.00% 20.00% | 20.00% | 20.00% | 20.00%
) 30 June 2025 water captured in the report Services L i
services Engineering Services
S02: Provide infrastructure for 0 . . 0 : . N
20 Engineering Services sustainable and affordable basic | o0 o Of Effluent samples comply with permit | Percentage (%) compliance of | Director: Engineering | g4 400, Monthly Lab results Percentage |  80.00% | 80.00% | 80.00% | 80.00% | 80.00%
services values on a monthly basis samples Services
SO2: Provide infrastructure for Director: Engineerin
21 Engineering Services sustainable and affordable basic  |Purchase four (4) digger loaders by 30 June 2025 Number of diggers purchased All trec osérvi(?;see g New KPI Delivery note Number 4 0 0 0 4
services
0 .
S02: Provids infrastruoture for fjr:):irr:g Z:cf) c(;fr:;?azu:tgtitea[l)lE;a;?atti(:):lnss;arﬂi Percentage (%) of the Director: Engineering
H 1 1 1 1 0 . 1 I 0, 0, 0, 0, 0,
22 Engineering Services sustainable :::, iiggrdable basic reservoirs of the WTW and WWTW by 30 June approved budget spent Al Services New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
2025
S Pt B UG Szl bt bl ia ez e Percentage (%) of the Director: Engineerin
23 Engineering Services sustainable and affordable basic Installation of 1ton chlorine gas dosing at all d% q ° t t Al S. "9 9 New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
services WTW by 30 June 2025 approved budget spen ervices
S02: Provide infrastructure for Spend 95% of the budget allocated for the p A %) of th Director: Engineeri
24 Engineering Services sustainable and affordable basic | construction of a new WTW in McGregor by 30 ap%r;?/lg%i((igogtospeﬁt All trec osrérvri\(?;r;eenng New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%

services

June 2025




Department

Strategic Objective

Key Performance Indicator

Unit of measurement

Ward

KPI Owner

Baseline

Portfolio of Evidence

Target Type

Annual Target

Q1

Q4

Motivation for
Amendments

0,
S02: Provide infrastructure for Splend 2 A’t o:cttr;‘e bydhget a!locllateci 55 t;e P " %) of th Director: Engineeri
25 Engineering Services sustainable and affordable basic | _ P .acement ot he siphon pipeling from the ercentage (%) of the Al Irector. Engineering NewKPl | Monthly capital expenditure report | Percentage |  95.00% 500% | 30.00% | 55.00% | 95.00%
services Robertson canal to Gumgrove Dam by 30 June approved budget spent Services
2025
0,
SO Pines [ESILELE T . ISachI:geiEt) ﬁf?r:;h;abt:?gft: I(llggit;i\jglretr:\?ain Percentage (%) of th Director: Engineeri
2 Engineering Services sustainable and affordable basic | " . °r PIpe 1B ne ercentage (%) of the Al Irector. Engineering New KPI |  Monthly capital expenditure report | Percentage |  95.00% 500% | 30.00% | 55.00% | 95.00%
i supply to Lactalis, Bonnievale Winery and Uitsig) approved budget spent Services
services by 30 June 2025
S02: Provide infrastructure for Spend 95% of the budget allocated for the Percentage (%) of th Director: Endineeri
27 Engineering Services sustainable and affordable basic | replacement of the sewer pipe (Nkqubela) by 30 ercentage (%) of the All Irector: Engineering New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
services June 2025 approved budget spent Services
SO2: Provide infrastructure for
. . : . |Spend 95% of the budget allocated for the paving Percentage (%) of the Director: Engineering . . o o o o o
28 Engineering Services sustainable :::/ ie(:\;l;fg)rdable basic of Barlinka Street in Montagu by 30 June 2025 approved budget spent Al Services New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
S02: Provide infrastructure for Spend 95% of the budget allocated for the 0 : - Engineari
29 Engineering Services sustainable and affordable basic upgrade of Ashton roads (Alwyn st, Industrial/ aPer%irgg%i((jAgtosf tz; Al Dlrectosrérliri\gelr;eenng New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
services area, Zolani curbs) by 30 June 2025 PP getsp
S92 PIOEE TESUGE or Sigar e v lbud i allvesied oy Percentage (%) of the Director: Engineerin
30 Engineering Services sustainable and affordable basic Installation of 1ton chlorine gas dosing at all ge (%o Al - =g 9 New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
) approved budget spent Services
services WWTW by 30 June 2025
SO2: Provide infrastructure for
N . . . Spend 95% of the budget allocated to upgrade Percentage (%) of the . Director: Engineering o ' . o o o o o
31 Engineering Services sustainable :2:, ii\)f(;‘cs)rdable basic Robertson WWTW by 30 June 2025 approved budget spent 1;2; 3; 6; 11 Services 95.00% Monthly capital expenditure report Percentage 95.00% 10.00% | 40.00% | 60.00% | 95.00%
S02: Provide infrastructure for
. . ) . Spend 95% of the budget allocated to upgrade Percentage (%) of the . Director: Engineering . . o o o o o
32 Engineering Services sustainable :2:, ii\)f(;‘cs)rdable basic Robertson transfer station roof by 30 June 2025 approved budget spent 1;2; 3; 6; 11 Services New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
S02: Provide infrastructure for Number of roll 1l off truck Director: Engineeri
33 Engineering Services sustainable and affordable basic | Purchase a roll-on roll-off truck by 30 June 2025 umoer Opl:cr)chc:;;z ofttrue All trec osrérvri\cg;r;eenng New KPI Delivery note Number 1 0 0 0 1
services
SO2: Provide infrastructure for
— . : . Spend 95% of the budget allocated to upgrade Percentage (%) of the Director: Engineering . . 9 o o o o
34 Engineering Services sustainable :2:/ iz(a)l;ks)rdable basic public drop-off in McGregor by 30 June 2025 approved budget spent 5 Services New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%




Department

Strategic Objective

S02: Provide infrastructure for

Key Performance Indicator

Spend 95% of the budget allocated to upgrade

Unit of measurement

Percentage (%) of the

Ward

KPI Owner

Director: Engineering

Baseline

Portfolio of Evidence

Target Type

Annual Target

Q1

Motivation for
Amendments

H 1 1 H H T T 0, 0, 0, 0, 0,
35 Engineering Services sustainable :22/ ian(;Zc;rdable basic McGregor low-water bridge road by 30 June 2025 approved budget spent 5 Services New KPI Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
S02: Provide infrastructure for Director: Endineeri
36 Engineering Services sustainable and affordable basic | Purchase a jetting tanker truck by 30 June 2025 | Jetting tanker truck purchased All trec oSréNriwg;r;eenng New KPI Delivery note Number 1 0 0 0 1
services
S02: Provide infrastructure for Spend 95% of the budget allocated for Percentade (%) of th Director: Enaineeri
37 Engineering Services sustainable and affordable basic | rehabilitation of roads in all 5 towns by 30 June ap%rr‘z)?llg%i((igogtospegt All Irec osrérvri\g;r;eerlng 95.00% Monthly capital expenditure report Percentage 95.00% 10.00% | 30.00% | 70.00% | 95.00%
services 2025
S02: Provide infrastructure for Spend 95% of the budget allocated for Percentage (%) of th Director: Endineeri
38 Engineering Services sustainable and affordable basic | replacement and repair of electricity networks by ap"’)rrcoev"eggbiégﬁtOSpeﬁt Al irec ‘géw?cgé’;ee”"g 95.00% | Monthly capital expenditure report | Percentage 95.00% 500% | 30.00% | 55.00% | 95.00%
services 30 June 2025
S0O2: Provide infrastructure for
. . : . Spend 95% of the budget allocated for the Percentage (%) of the Director: Engineering o . . o o o o o
39 Engineering Services sustainable :2:/ iiz;)rdable basic electrification by 30 June 2025 approved budget spent Al Services 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00%
S02: Provide infrastructure for Spend 95% of the budget allocated to purchase p i %) of th Director: Engineeri
New KPI Engineering Services sustainable and affordable basic  |generators for WTW and pumps by 31 December ap%rx/lg%ic(igogtospeﬁt All frec oSrérVr;cgelr;eenng 95.00% Monthly capital expenditure report Percentage 95.00% 40.00% | 95.00% | 0.00% 0.00% Roll-over Project
services 2024
SO2: Provide infrastructure for
L . ) . Spend 95% of the budget allocated to upgrade Percentage (%) of the Director: Engineering o . . 0 o 0 o o i .
New KPI Engineering Services sustainable and affordable basic weir diversion in Nkqubela by 31 December 2024 approved budget spent All Services 95.00% Monthly capital expenditure report Percentage 95.00% 40.00% | 95.00% | 0.00% 0.00% Roll-over Project

services

10




Department

Strategic Objective

S02: Provide infrastructure for

Key Performance Indicator

Spend 95% of the budget allocated to replace

Unit of measurement

Percentage (%) of the

KPI Owner

Director: Engineering

Baseline

Portfolio of Evidence

Target Type

Annual Target

Q1

Q4

Motivation for
Amendments

New KPI Engineering Services sustainable and affordable basic 66Kv transformers at Robertson’s main approved budaet spent All Services 95.00% Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% | 55.00% | 95.00% | Roll-over Project
services substation by 30 June 2025 PP getsp
S0P PR R o7 Sl el 0 s UGl e i oy e Percentage (%) of the Director: Engineerin
New KPI Engineering Services sustainable and affordable basic | installation of high mast lighting by 31 December d% q ° All S. 9 9 95.00% Monthly capital expenditure report Percentage 95.00% 40.00% | 95.00% | 0.00% 0.00% Roll-over Project
services 2024 approved budget spent ervices
o Number of formal residential
S02: Provide infrastructure for | Provide water to the formal residential properties .
40 Financial Services sustainable and affordable basic that are connected to the municipal water propertles connected to the Al Director: Financial Services | 15000 MUN837f.repor.t {rom tthe Promun Number 14500 14500 14500 14500 14500
services infrastructure network as of 30 June 2025 | Water infrastructure network nancial system
and provided with water
SO2: Provide infrastructure for Bl sy Ol s sl Nlrjcr)n Z?tri:sf I:(Z)me:crtizl(:srmzl MUN837 report from the Promun
41 Financial Services sustainable and affordable basic | properties connected to the municipal electrical P p ) All Director: Financial Services | 19000 f por | syt Number 16800 16800 16800 16800 16800
services infrastructure network as at 30 June 2025 electrical infrastructure network inancial system
and provided with electricity
Provide waste water services _—
I — Number of formal residential
(sanitation/sewerage) to the formal residential roverti nnected to th
S02: Provide infrastructure for properties connected to the municipal waste P orﬁjniltfis ;owa:feewatz ] ¢ MUNBS37 report from the P
42 Financial Services sustainable and affordable basic | water network service as at 30 June 2025, |\ Lo /‘;ewera oysemices| M Director: Finanial Services | 14500 it Number 14500 14500 | 14500 | 14500 | 14500
services irrespective of the number of water closets d ) dg dwith Y
(toilets) and which are billed for and are provided with
sanitation/sewerage sanitation/sewerage services
S02: Provide infrastructure for Provide refuse removal once per week to formal Number of residential MUN837 tfrom the P
43 Financial Services sustainable and affordable basic | residential properties which are billed for refuse | properties which are billed for All Director: Financial Services | 14500 fi:lz[;]%ialrgrzterﬁ romun Number 14500 14500 14500 14500 14500
services removal as at 30 June 2025 refuse removal y
SO2: Provide infrastructure for ) . . .
44 Financial Services sustainable and affordable basic | 0V0€ free basic water to indigent households | Number of indigent households | pyocyor: Financial Services| 7000 MUNBS7 report from the Promun | e 7000 7000 | 7000 | 7000 | 7000
services as at 30 June 2025 provided with free basic water financial system
SO2: Provide infrastructure for ) . - e Number of indigent households
45 Financial Services sustainable and affordable basic Provide free basic electricity to indigent provided with free basic All Director: Financial Services 7000 MUN837.repor.t from the Promun Number 7000 7000 7000 7000 7000
: households as at 30 June 2025 . financial system
services electricity
S02: Provide infrastructure for ) . o - Number of indigent households
46 Financial Services sustainable and affordable basic Flrane i e s it e provided with free basic Al | Director: Financial Services | 7000 MUNBST report from the Promun |\, e 7000 7000 | 7000 | 7000 | 7000
) households as at 30 June 2025 o ; financial system
services sanitation services
SO2: Provide infrastructure for . : . Number of indigent households
47 Financial Services sustainable and affordable basic | " roVide free basic refuse removal o indigent | . ided vith free basic refuse| Al | Director: Financial Services | 7000 MUNBST reportfrom the Promun |, e 7000 7000 | 7000 | 7000 | 7000

services

households as at 30 June 2025

removal services

financial system
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Department

Strategic Objective

S05: Provide sustainable financial

Key Performance Indicator

Financial viability measured in terms of the

Unit of measurement

Percentage (%) of debt

Ward

KPI Owner

Baseline

Portfolio of Evidence

Target Type

Annual Target

Motivation for
Amendments

48 Financial Services management municipality's ability to meet its service debt coverage All Director: Financial Services | 45.00% Annual financial statements Percentage 25.00% 0.00% 0.00% 0.00% 25.00%
9 obligations as at 30 June 2025 g
. P i i H ial viahili i 0 i
49 Financial Services S Pr°V'iZ§:;LarL”:nt;'e aged Oufs'{‘aan’lﬁ:fg' Vs'ifi'."cti g‘eetf‘tzt’sreads'gttgg‘i 22‘2825 Peme“t:grfli(cﬁ) d‘;fb‘t’(‘)‘rt:ta“d'”g Al | Director: Financial Services | 12.00% Annual financial statements Percentage | 1200% | 000% | 000% | 000% | 12.00%
. g 8 T o] Financial viability measured in terms of the Number of months operational
50 Financial Services s Prow:]ea::szar:]n:ntile fraie available cash to cover fixed operating expenditure covered by All Director: Financial Services 2 Annual financial statements Number 2.2 2.2 2.2 2.2 2.2
9 expenditure as at 30 June 2025 available cash
) . . SO1: Ensure efficient administration | Submit the Annual Financial Statements to the | Annual Financial Statements . . . . .
51 Financial Services for good governance Auditor-General by 31 August 2024 submitted to Auditor-General All Director: Financial Services 1 Proof of submission Number 1 1 0 0 0
. P i : i i 0,
52 Financial Services 20 Prow:}zs:;;a:lnn:ntile Ly Achisvea debto;tp%n]ﬁ:y;eorggntage GRESRES Payment % achieved Al Director: Financial Services | 95.00% Annual financial statements Percentage 95.00% 35.00% | 80.00% | 85.00% | 95.00%
SO E ficient administrafi Maintain the asset register in terms of GRAP '\:,;;?:rz ::i;;lﬁéﬁ;iﬁ;‘;l
53 Financial Services - Ensure eticient administration standards (No more than four (4) material 9 . . All Director: Financial Services 4 Auditor General audit report Number 4 0 4 0 0
for good governance e report on non-compliance with
findings)
GRAP
SO1: Ensure efficient administration | LMt misstatements in the Annual Financial No more than four (4) material
54 Financial Services ' for a0od dovemance Statements (No more than four (4) material misstatements as per Auditor Al Director: Financial Services 4 Auditor General audit report Number 4 0 4 0 0
good g findings) General’s audit report
i . . . . . ) . Approved annual budget and minutes of the
55 Financial Services s Provg]::;;arlnn:nt;le [l El Suomit the final bugi 19330 g(?zusn el ezl Fmg:)gﬁgﬁ?;rs:br?gﬁ o All Director: Financial Services | New KPI council meeting where the budget Number 1 0 0 0 1
y PP was approved
SO2: Provide infrastructure for L . 0 . . .
56 Municipal Manager sustainable and affordable basic | | Percentage of the municipal capital budget | - Percentage (%) of capital Al Municipal Manager 8200y | Monthly section 71 reports submitiedand | oo onaoe | 95009 | 5.00% | 3000% | 55.00% | 95.00%
services spent on projects as at 30 June 2025 budget spent annual financial statements
Submission of the Risk Based Audit
57 Municipal Manager SO1: Ensure efficient administration | Develop a Risk Based Audit Plan and submit to Developed and submitted Plan Al Municipal Manager 1 Plan to MM and Minutes of Audit Number 1 0 0 0 1

for good governance

the Audit Committee by 30 June 2025

Committee meeting during which risk-based
audit plan was discussed
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rojects for 2024- 2025

Assist Funding source [R] 2025/26 2026/27
Ref Directorate. List. List. 40 characters 200 characters. Assist ref ;. YYYY/MM/DD YYYY/MM/DD ‘Number Number ‘Number Number ‘Number Number ‘Number Number ‘Number Number ‘Number Number ‘Number CRR Other CRR Other.
1 Vote 1 - Financial Services 1.1 - Director Financial Services a.nd . 9/1 ERP System Fund:Capital:Transfer from Operational Revenue 01/07/2024 30/06/2025 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 683,00 250 688,00 3008 201,00 3008 201,00 3008 201,00 -
4 | Voted-StrategicBsodal| 35 | eyl economic Development Funct " v:i::“ﬂmmc o (ipps, | 9/111-49706:413 | Upgrading of Robertson Informal Trading Area - CRR | Fund:CapitalTransfer from Operational Revenue | 01/07/2023 | 30/06/2025 49.631,00 49632,00 49.634,00 49634,00 49.634,00 49634,00 49.634,00 49,634,00 49.634,00 49634,00 49.634,00 49634,00 595 603,00 595 603,00 - -
s = S = .
g |Vote3 strategic& Social| 3.4 '"'°""“T'e"::“ilm and echnolony 9/11 1 A Connected Langeberg Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 458 333,00 458333,00 458 333,00 458333,00 458 333,00 458333,00 458 333,00 458333,00 458 333,00 458333,00 458 333,00 458337,00 5500000,00  5500000,00 1000000,00 1000 000,00
e = e = -
7 |Voted strategic& social| 3.4 '"'°""“T'e"::“ilm and e 9/11 4-1 Two-Way Digital Radio C Network | Fund:C: from Operational Revenue | 01/07/2024 | 30/06/2025 183 333,00 183333,00 183 333,00 183 333,00 183 333,00 183 333,00 183 333,00 183333,00 183 333,00 183 333,00 183333,00 183 337,00 220000000|  2200000,00 1000000,00 1000 000,00
s = e = -
g | Voted Stategic&social) 34 '"'°""“T'e"::“ilm and e 9/11 4 Machinery and Equipment_Generators Fund:Capital:Transfer from Operational Revenue | 01/07/2023 | 30/06/2025 31801,00 31801,00 31801,00 31801,00 31801,00 31801,00 31801,00 31801,00 31801,00 31801,00 31800,00 31800,00 381610,00 381610,00 - -
9 Voted - Corporate 4.2 Administrative Support Function:Finance and A:;"é'::x‘a‘:’::u‘::m 9/120.52101-106 Office Furniture & Equipment Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 24667,00 24667,00 24667,00 24667,00 24667,00 24667,00 24667,00 24667,00 24667,00 24667,00 24667,00 24663,00 29600000 296000,00 - -
St = Y = o
10 | Vote3-Strategic&social | 3.4 Information & and 9/11 1 Upgrade ICT Fund:C: from Operational Revenue | 01/07/2023 | 30/06/2025 891997 - 8919,97 8919,97 - -
Technology Technology
1 Vote ;’rsiz;:““e 4.7 - Property Management :r’::mv P 9/ 11 Alterations / Upgrading Municipal Offices Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 13313,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 40583,00 10833,00 10833,00 8357,00 159 750,00 159 750,00 - - -
Vote s - Engineerin Function:Planning and Development:Core. Fund: Capital - Transfers and Subsidies - Monetary
14 Serviies e 5.2 - Civil Engineering Services i Planning, Bui g Regulati d 9/131-51106-396 Backup Power at the Civil Engineering Offices Allocations - Proy ial Government - Western Cape | 01/07/2023 30/06/2024 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 120 000,00 120 000,00 -
and City Engineer Capacity Building and Other - Specify (Add arant
15 Vote 5 - Engineering 5.3 - Electricitv Services. e i 9/132-30125-119 Replace 6 it Robertson Main Fund:Capit from Operational Revenue 01/07/2023 30/06/2025 501 250.00 501 250,00 501 250.00 501 250,00 501 250.00 501 250,00 501 250.00 501 250,00 501 250.00 501 250,00 501 250.00 501 250,00 6015 000,00 6 015 000.00 - - -
19 Vote 5 -Engineering 5.3 Electricty Services urces:Cor 9/132.30711-129 New Elect Connection: Fund:C from Operational Revenue | 01/07/2024 | _30/06/2025 3333300 33333,00 3333300 33333,00 3333300 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33337,00 400000,00|  400000,00 400000,00 400000,00
20 Vote 5 - Engineering 5.3 - Electricitv Services e 9/132-30712-130 Repairs Network Fund:C: from Operational Revenue 01/07/2024 30/06/2025 412 418,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 412 419,00 4949 027.00 4949 027.00 2500 000.00 3
23 Vote 5 - Engineering 5.3 Electricity Services urces:Cor 9/132.53810-133 Replace Safety Eauipment - Electrical Services | Fund:Ci from Operational Revenue | 01/07/2024 | _30/06/2025 18.685,00 18 686,00 18.686,00 18 686,00 18.686,00 18 686,00 18.686,00 18 686,00 18.686,00 18 686,00 18 686,00 18 686,00 22423100 22423100 300000,00 350000,00
24 Vote 5 - Engineering 5.4 - Water Distribution 9/133-33155-235 Diggers. Fund:C: from Operational Revenue 01/07/2024 30/06/2025 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 667.00 416 663,00 5 000 000.00 5 000 000.00 - - -
25 Votes - Engineering 5.4 Water Distribution e 9/133-331 Security meastres fencing/cameras at pUmpStations, | . aivalTransfer from Operational Revenue | 01/07/2024 | 30/06/2025 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208337,00 250000000 2500000,00 - 3000000,00 3500 000,00
Services Distribution reservoirs and WTW
26 vores Feneenng 5.4 Water Distribution b 9/133-33154-234 Installation of Chiorination system at all WTW. Fund:CapitalTransfers and subsidiesMonetary |- 1/7505 | 30/06/2025 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 663,00 5000000,00  5000000,00 -|  5000000,00 - -
27 votes Feneenng 5.11- Sewerage Function:Waste Water Management:Core 9/140-53915-376 | Installation of Chlorination system atall wwTw | "und:CapitaliTransfers and Subsidiesionetary | ;5764 | 30/06/2025 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 667,00 416 663,00 5000000,00  5000000,00 - - -
28 Vote 55:‘22":9”"‘"’ 5.11- Sewerage Water " 9/14 77 | Security ’"“s"'f:!:r"vz:‘i/ ::;“:J:x' PUMPSIAtions, | ¢ g Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 663,00 200000000  2000000,00 - -
29 Vote 5 - Engineering 5.6-Roads Transport:Cor 9/135-14131.387 McGregor Low-water Bridge road upgrade Fund:C from Oerational Revenue | 01/07/2024 | _30/06/2025 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667,00 166 667.00 166 667,00 166 667.00 166 667,00 2000000,00|  2000000,00 = = = = =
31 Vote 5 - Engineering 5.3 - Electricitv Services. e 9/132-30748-294 i Bonnievale f-INEP Fund:C: from Operational Revenue 01/07/2024 30/06/2025 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211 957.00 211951,00 2543 478,00 2543 478,00 2591 304,00 3043 478,00
36 Vote 5 - Engineering 5.3 Electricity Services urces:Cor 9/132-30636-242 Bonnievale Fund:C from Operational Revenue | 01/07/2023 | _30/06/2025 244797,00 244 796,00 244 794,00 244 794,00 244 794,00 244 794,00 244 794,00 244 794,00 244 794,00 244 794,00 244 794,00 244 794,00 293753300  2937533,00 = = =
38 Vote 5 - Engineering 5.4 - Water Distribution 9/133-33151-231 Generators for WTW and pumps Fund:C: from Operational Revenue 01/07/2023 30/06/2025 367 392,00 367 390.00 367 390.00 367 390.00 367 390.00 367 390.00 367 390.00 367 390.00 367 390.00 367 390.00 367 391.00 367 385.00 4408 678.00 4408 678.00 - -
39 Vote 5 - Engineering 5.3 Electricity Services. urces:Cor 9/132-30642-254 Solar at Municipal buildings Fund:C from Oerational Revenue | 01/07/2024 | _30/06/2025 1250000 1250000 1250000 1250000 1250000 1250000 1250000 1250000 1250000 1250000 1250000 1250000 15000000 150000,00 300000,00 500000,00
40 Vote 5 - Engineering 5.4 - Water Distribution 9/133-33125-372 New WTW McGr CRR Fund:C: from Operational Revenue 01/07/2023 30/06/2024 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 275 000.00 3300 000.00 3300 000.00 - 2700 000.00 - -
a Vote 5 - Engineering 5.4- Water Distribution e 9/133-33150-230 bulk water meters Fund:C from Operational Revenue | 01/07/2023 | _30/06/2024 50000,00 50000,00 50000,00 50000,00 50000,00 50000,00 50000,00 50000,00 5000000 50000,00 50000,00 50000,00 60000000 600000,00 = 600000,00 600000,00
a2 Vote s - Engineering 5.4 - Water Distribution it 9/133-33161-315 Rz DR R IRAnE Fund:Capital:Transfer from Operational Revenue | 01/07/2023 | 30/06/2024 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 333333,00 4000000,00|  4000000,00 9000000,00 -
Services Distribution Robertson canal to Gumgrove Dam
43 Vote's - Engineering 5.4 - Water Distribution e 9/ R o inSUPPIt0 | ¢ 4, Capital-Transfer from Operational Revenue | 01/07/2023 | 30/06/2024 583 335,00 583335,00 1196 809,00 583333,00 583 333,00 583333,00 583 333,00 583333,00 583 333,00 583333,00 583 333,00 583333,00 761347600| 761347600 10000 000,00 15000 000,00
Services Distribution Lactalis, Bonnievale Winery and Uitsig)
46 Vote 5 - Engineering 5.6 - Roads T rt:C 9/135-14101-134 | The ilitati ling of existing tar roads in5| Fund:C: from Operational Revenue 01/07/2024 30/06/2025 712 363.00 712 362.00 712 362,00 712 362.00 712 362,00 712 362.00 712 362,00 712 362.00 712 362,00 712 362.00 712 362,00 712 362.00 8548 345,00 8548 345,00 50 000.00 70 000.00
a7 votes Feneenng 5.6 - Roads Function:Road TransportCore Function:Roads | 9/135-24120-203 |  \0re :Uperading :’k::i::“ ~August street- Fund:CapitalTransfers and subsidiesMonetary |- o1/07/505 | 30/06/2025 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 464,00 72 461,00 869.565,00 - 869 565,00 - 869.565,00 869 565,00
8 Vote 5 - Engineering 5.6-Roads Transport:Cor 9/135-38905-137 Paving of Barlinka Street, Montagu Fund:C from Operational Revenue | 01/07/2023 | _30/06/2025 375 000,00 37500000 375 000,00 37500000 375 000,00 37500000 375 000,00 37500000 375 000,00 37500000 375 000,00 37500000 4500000,00|  4500000,00 = =
49 Vote 5 - Engineering 5.6 - Roads T rt:C 9/135-24131-216 | Ashton road upgrade (Alwyn st, Industrial/ area, Zolani| Fund:C: from Operational Revenue 01/07/2023 30/06/2025 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 750 000.00 9000 000.00 9 000 000.00 - -
s0 Vote 5 - Engineering 5.6 -Roads Transport:Cor 9/136:30750-290 Jetting Tanker Fund:C from Oerational Revenue | 01/07/2023 | _30/06/2025 166 667.00 166 667,00 166 667.00 166 667,00 166 667.00 166 667,00 166 667.00 166 667,00 166 667.00 166 667,00 166 667.00 166 667,00 2600000,00  2600000,00 = =
51 Vote 5 - Engineering 5.6 - Roads T rt:C 9/135-53830-320 f MR219 Bonnivale Fund:C: from Operational Revenue 01/07/2023 30/06/2025 - - - 823 328,00 823 328,00 823 328,00 - - - - - - 2 469 983,00 2 469 983,00 - - -
52 Vote 5 - Engineering 5.6 - Roads Transport:Cor 9/135-13599-209 | The Rehabilitation/Upsradin of existing tar roads in | Fund:C from Operational Revenue | 01/07/2023 | _30/06/2025 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 135 496,00 162595400 1625954,00 = = =
53 Vote 5 - Engineering 5.6 - Roads T rt:C 9/135-13600-210 The il Ji ding of existing tar roads in Fund:C: from Operational Revenue 01/07/2023 30/06/2025 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 63 101,00 757 208.00 757 208.00 - - -
sa Vote 5 -Engineering 5.6-Roads Transport:Cor 9/135-13601-211 | The Upgrading of existing tar roads in | Fund:C from Operational Revenue | 01/07/2023 | _30/06/2025 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 215 188,00 2582258,00|  2582258,00 = = =
56 Vote 5 - Engineering 5.6 - Roads T rt:C 9/135-53831-321 Nkaubela diversion weir upgrade Fund:C: from Operational Revenue 01/07/2023 30/06/2024 348 189,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 348 184,00 4178 213,00 4178 213,00 - - -
84 votes Feneenng 5.8- Solid Waste Collections e 9/137-53831-321 |  Upgrading of Robertson Transfer station —Roof | Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208333,00 208337,00 2500000,00  2500000,00 B - -
85 Vote 55:‘22":9”"‘"’ 5.8 Solid Waste Collections el 9/137-54001-441 Upgrading of Public Drop Off Mcgregor Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 75000,00 900 000,00 900 000,00 - - -
88 Vote 55:‘22":9”"‘"’ 5.8 Solid Waste Collections el 913 14 Replace Roll on Roll off Truck Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 333,00 158 337,00 190000000  1900000,00 - -
92 votes Feneenng 5.11- Sewerage Water " 9/14 179 Upg Robertson WWTW - MIG Fund:CapitalTransfers and SubsidiesMonetary | /07,2004 | 30/06/2025 181855100) 181855100 181855100  181855100) 181855100 181855100 181855100  181855100( 181855100  1818551,00| 181855100 181854800  21822609,00 21822 609,00 -| 2273652200 24437391,00
9 Vote 5 - Engineering 5.11- Sewerage Water r 9/140-23709-197 Upg Robertson WWTW - CRR Fund:C from Oerational Revenue | 01/07/2024 | _30/06/2025 466 581,00 434783,00 434 783,00 434783,00 816 363,00 434783,00 434 783,00 434783,00 434 783,00 434783,00 434 783,00 402 980,00 559897100  5598971,00 6925 133,00 =
94 Vote 5 - Engineering 5.11 - Sewerage Water 9/140-53820-378 Sewer pipe (Nakubela) Fund:C: from Operational Revenue 01/07/2023 30/06/2025 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 166 667.00 2 000 000.00 2 000 000.00 - -
95 vores Feneenng 5.11- Sewerage Function:Waste Water Management:Core o/140:53917-370 | COnstruction and alterations ‘:;::i::’:’ networksin | g CapitalTransfer from Operational Revenue | 01/07/2023 | 30/06/2025 - E - - - - - - 250000,00 - - - 25000000 250000,00 - -
102 Vote 6Se S‘:c";;n unity 6.3 - Community Facilties Function:Sport and et 9/150-44307-159 swimming pool old pipe system replacement Fund:Capital:Transfer from Operational Revenue | 01/07/2023 | 30/06/2025 - E - - - 62150,00 - - - - - - 6215000 6215000 - E -
105 Vote 6Se S‘:c";;n unity 6.3 - Community Facilities Function:Sport and .Rwe::m‘ o 9/150-44350-336 | BoUndany wal Hi:‘:: :::1:::’:;?5;"“"“ €OMPIEUON | ¢ CapitalTransfer from Operational Revenue | 01/07/2023 | 30/06/2025 96 331,00 96 330,00 96329,00 96329,00 96329,00 96329,00 96329,00 96329,00 96329,00 96329,00 96329,00 96329,00 1155951,00  1155951,00 - -
106 Vote 6S % :::;T unity 6.7 - Fire services Function:Public S““"’;f::;;’:'m’"r"e Fightingand| g154.52107-318 Furniture - Fire Station Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 2083,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 18753,00 25000,00 25000,00 - 10000,00 -
12 Vote§ - Community 6.3 - Community Facilties et 9/15053834-258 | Upgrading floodiights C portsfield | Fund:Ci from Operational Revenue | 01/07/2024 | 30/06/2025 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 15877,00 19052400 190524,00 - -
13 Vote§ - Community 6.3 - Community Facilties e 9/150-53857-418 Equipment Community Facilities Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 51667,00 51667,00 51667,00 51667,00 51667,00 51667,00 51667,00 51667,00 51667,00 51667,00 51667,00 51663,00 62000000  620000,00 - -
114 Vote 6Se S‘:c";;n unity 6.3 - Community Facilities Function:Sport and .Rwe:m"' 9/150-44324-206 | SPOTSTeld Boundary Walk: Van 2yl Street, Robertson - | ¢, capitalTransfer from Operational Revenue | 01/07/2024 | 30/06/2025 70833,00 70833,00 70833,00 70833,00 70833,00 70833,00 70833,00 70833,00 70833,00 70833,00 70833,00 70837,00 850 000,00 850 000,00 - -
115 Vote 6Se S‘:c";;n unity 6.9 - Community Halls F""Fm‘""fc"_':'""""y i’v‘t‘l’lz‘:";e;:f“:cm 9/156-52122-333 Furniture Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14163,00 170000,00 170 000,00 - -
116 Vote 6Se S‘:c";;n unity 6.9 - Community Halls RS i’v‘t‘l’lz‘:";e;:f“:cm 9/156-52125-336 Boundary Fencing Chris van 2yl hall Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29163,00 350000,00 350000,00 -
17 Vote 6Se S‘:c";;n unity 6.3 - Community facilties Function:Sport and .Rwe::m‘cgm o/150-53860421 | BOUndey wall c°g’:::::":;|‘i’:: field upgrading 0 | g capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 94167,00 94167,00 94167,00 94167,00 94167,00 94167,00 94167,00 94167,00 94167,00 94167,00 94167,00 94163,00 113000000 113000000 - -
118 Vote§ - Community 6.3 Community facilties e e 9/150-53859-420 |  NEW netball court olani sports field | Fund:C: from Operational Revenue | 01/07/2024 | 30/06/2025 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29167,00 29163,00 35000000 350000,00 - -
119 Vote§ - Community 6.3 Community facilties e e 9/150-53858-419 Vehicle purchase Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 6250000 62500,00 6250000 62500,00 6250000 62500,00 6250000 62500,00 62500,00 62500,00 6250000 62500,00 750000,00|  750000,00 - -
120 Vote 6S X :::;T unity 6.7 - Fire services Function:Public S““"’;f::;;’:'m’"r"e Fightingand| q154.53814-383 Gym Equipment Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 8333,00 8333,00 8333,00 8333,00 8333,00 8333,00 8333,00 8333,00 8333,00 8333,00 8333,00 8337,00 100 000,00 100 000,00 - -
121 Vote 6S X :::;T unity 6.7 - Fire services Function:Public S““"’;f::;;’:'m’"r"e Fightingand| g154 53813382 Fully Equipped Firefighting Vehicles Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 375000,00 375 000,00 375000,00 375 000,00 37500000 375 000,00 375000,00 375 000,00 375000,00 375 000,00 37500000 375 000,00 4500000,00  4500000,00 4500000,00 -
122 Vote - Community 6.6 -Parks & Amenities R e 9/153-53940-418 Horticulture Equipment Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 25000,00 30000000 300000,00 - -
Services Function:C tv Parks lincluding Nurseries)
123 Vote 6S X :::;T unity 6.7 - Fire Services Function:Public S““"’;f::;;’:'m’"r"e Fightingand| g,154.53502-160 Air Conditioners - Fire Services Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 2600,00 3120000 3120000 32760,00 -
125 Vote 6S % :::;T unity 6.7 - Fire Services Function:Public S““"’;f::;;’:'m’"r"e Fightingand| g154.53505-181 Small equipment - Fire Services Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 65 556,00 65560,00 65 560,00 65560,00 65 560,00 65560,00 65 560,00 65560,00 65560,00 65560,00 65 560,00 65560,00 78671600 78671600 200000,00 -
126 Vote 6S % :::;T unity 6.7 - Fire Services Function:Public S““"’;f::;;’:'m’"r"e Fightingand| q154.53811-380 Fire Extinguishers and Fire Hose Reels Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 3333,00 3333,00 3333,00 3333,00 3333,00 3333,00 3333,00 3333,00 3333,00 3333,00 3333,00 3337,00 40000,00 40000,00 10000,00 -
Vote - Comman Function:Community and Social Services:Core
127 Services ity 6.8 - Cemetries Function:Cemeteries, Funeral Parlours and 9/1 of Ashton Silo’s Y exp: Fund:C: from Operational Revenue 01/07/2023 30/06/2025 41 667,00 41667,00 41 667,00 41667,00 41 667,00 41667,00 41 667,00 41667,00 41 667,00 41667,00 41 667,00 41 663,00 500 000,00 500 000,00 -
. 5
128 Vote ES;V"IC':': unity 6.7 - Fire Services Rl Sz‘“":;:;;::mmﬁm Fightingand| /1o, 48508342 Fire Station Robertson Building Fund:Capital:Transfer from Operational Revenue | 01/07/2023 | 30/06/2025 58 696,00 58696,00 58 696,00 58696,00 58 696,00 58696,00 58696,00 58696,00 58 696,00 58696,00 58 696,00 58696,00 704 352,00 704 352,00 -
129 Vote - Community 6.6 - Parks & Amenities Functionport and Recreation:Core 9/153-53929-415 Truck Canopies Fund:Capital:Transfer from Operational Revenue | 01/07/2023 | 30/06/2025 8337,00 333,00 £333,00 8333,00 £333,00 8333,00 §333,00 833,00 §333,00 333,00 §333,00 333,00 100 000,00 100 000,00 B
Services Function:Community Parks (including Nurseries)
130 Vote 6 - Community 6.6 - Parks & Amenities B oI 9/153-53969-436 upgrade of parks Fund:Capital:Transfer from Operational Revenue | 01/07/2023 | 30/06/2024 41663,00 41667,00 41667,00 41667,00 41667,00 41667,00 41667,00 41667,00 41667,00 41667,00 41667,00 41667,00 500000,00 500 000,00 -
Services Function:Community Parks (including Nurseries)
132 Vote ES;V"IC':': unity 6.9 - Community Halls. :’:,T.‘.‘.:I: m:iz:?:ﬁegzev;;m 9/156-52124-335 Robertson Civic floors Fund:C: from Operational Revenue | 01/07/2024 | 30/06/2025 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14167,00 14163,00 170 000,00 170 000,00 350 000,00 B
133 Vote ES;V"IC':': unity 6.9 - Community Halls :’:,T.‘.‘.:I.‘ L;C‘:.iﬁ?:lnfgf*;’;°’* 9/156-52123-334 Appliances Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 10538,00 10538,00 10536,00 10536,00 10536,00 10536,00 10536,00 10536,00 10536,00 10536,00 10536,00 10532,00 126 426,00 126 426,00 -
142 Vote 5 - Engineering 5.3 - Electricitv Services :Cc i icit 9/132-30747-293 LM High Mast Lighting - CRR Fund:C: from Operational Revenue 01/07/2023 30/06/2025 16 663,00 16 667.00 16 667,00 16 667.00 16 667,00 16 667.00 16 667,00 16 667.00 16 667,00 16 667.00 16 667,00 16 667.00 200 000.00 200 000.00
143 Vote 4 - Corporate 4.5 - Traffic Services Function:Public Safety:Core Function-Police forces, | 1,5 50607306 General Equipment Needs Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4167,00 4163,00 50000,00 50000,00 - -
Services Traffic and Street Parking Control
143 Vote 4 - Corporate 4.5 - Traffic Services Function:Public Safety:Core Function-Police forces, | 1,5 5605397 Upgrade Alarm And Camera System Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10833,00 10837,00 130000,00 130000,00 - -
Services Traffic and Street Parking Control
143 Vote 4 - Corporate 4.5 - Traffic Services Function:Public Safety:Core Function-Police forces, | 1,5 5609.308 GENERATORS Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 20833,00 20833,00 20833,00 20833,00 20833,00 20833,00 20833,00 20833,00 20833,00 20833,00 20833,00 20837,00 250000,00 250000,00 - -
Services Traffic and Street Parking Control
143 Vote 4 - Corporate 4.5 - Traffic Services Function:Pulblic Safety:Core Function-Police forces, | 1,5 50610.309 Upgrade Testing Yard For Driving Licences Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 667,00 66 663,00 80000000 800000,00 - -
Services Traffic and Street Parking Control
143 Vote 4- Corporate 4.11- Law Enforcement Function:Public Safety:Core Function-Police forces, | 14 3400.400 Canopies For Law Vehicles Fund:C from Operational Revenue | 01/07/2024 | 30/06/2025 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 60000,00 60000,00 - -
Services Traffic and Street Parking Control
143 Vote 4 - Corporate 4.7 - Property Management SIS ’ 9/ Alterations/Upgrading of Municipal Offices Fencing of | ¢ ..o e2\-Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 25 833,00 25833,00 25833,00 25833,00 25 833,00 25833,00 25 833,00 25 833,00 25 833,00 25 833,00 25 833,00 25 837,00 310000,00 310000,00 B -
Services Function:Property Services Councilor rooms in Zolani and municipal offices
143 Vote 4 - Corporate 4.7 - Property Management Funtion:Finance and Administration:Core 9/125-50603-110 | Aterations/Upgrading of Municipal Offices Fencing of | ..ot Transter from Operational Revenve |  01/07/2024 | 30/06/2025 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33333,00 33337,00 40000000 400000,00 - -
Services Function:Property Services Municipal Office
143 Vote 4 - Corporate 4.7 - Property Management Funtion:Finance and Administration:Core 912550604111 | Aterations/Upgrading of Municipal Ofices Repair | ¢, .ot Transter from Operational Revenve |  01/07/2024 | 30/06/2025 25000,00 2500000 25000,00 25000,00 25000,00 25000,00 25000,00 2500000 25000,00 25000,00 25000,00 25000,00 30000000 300000,00 - -
Services Function:Property Services Office ROOF
143 Vote 4 - Corporate 4.7 - Property Management Funtion:Finance and Administration:Core o/125-50605-11 | Aterations/Upgrading of Municipal Ofices Repair | ¢\, it Transter from Operational Revenve |  01/07/2024 | 30/06/2025 1667,00 1667,00 1667,00 1667,00 1667,00 1667,00 1667,00 1667,00 1667,00 1667,00 1667,00 1663,00 20000,00 20000,00 - -
Services Function:Property Services Office ROOF ( v-i s and tin roof -upgrade)
143 Vote ;’rsiz;:““e 4.2- Administrative Support Function:Finance and A:;"g::x::’:;i‘::m 9/120-52103-10 | Ofice Furniture Equipment Bosch -mainstreamer | ¢, capitalTransfer from Operational Revenue | 01/07/2024 | 30/06/2025 1833,00 1833,00 1833,00 1833,00 1833,00 1833,00 1833,00 1833,00 1833,00 1833,00 1833,00 1837,00 22000,00 22000,00 - -
143 Vote 4 - Corporate 4.2 Administrative Support Function:finance and Adrministration:Core 9/120-52102-107 |  Office Furniture Equipment-Laptopand Deskiop | ¢, capitalransfer from Operational Revenue | 01/07/2024 | 30/06/2025 5833,00 5833,00 5833,00 5833,00 5833,00 5833,00 5833,00 5833,00 5833,00 5833,00 5833,00 5837,00 70000,00 70000,00 - -
rvices nd Corporate Support. Printer
144 | Vote3-Strategic& Social| 3.1 - Director Strategy & Social ff‘"c""":P'“"'""‘)si::i:::::;:::}f‘:':nps 9/110-52101-103 Equipment Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 15912,00 190947,00 190 947,00 198 585,00 206 528,00
s = T = .
145 | Voted-strategic & Social| 3.4 '"'°""“T'e"::“ilm and echnolony 9/11 1-104 General ICT Needs Fund:Capital:Transfer from Operational Revenue | 01/07/2024 | 30/06/2025 8996,00 8996,00 8996,00 996,00 8996,00 8996,00 8996,00 8996,00 8996,00 8996,00 8996,00 8996,00 107 947,00 107 947,00
TOTAL 12952 781,00 12 920 588,00 13 534 059,00 13 743 911,00 14 125 491,00 13 806 061,00 12 920 583,00 12 920 583,00 13 209 252,97 12 920 583,00 12 920 583,00 12 920 583,00 159 437 825,97 | 136 745 651,97 22 692 174,00 53 675 983,00 23 606 087,00 | 28 670 006,00 | 25 306 956,00
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7. Revenue by source for 2024- 2025

Assist TOTAL Budget Budget
Ref 200 characters Number Number Number Number Number Number Number Number Number Number Number Number 2024/25 2025/26 2026/27
1800 Property rates 0 100741968 0 0 0 0 0 0 0 0 0 0 100741 968,00 | 106 955586,00 | 113 169 209,00
300 Service charges - electricity revenue 0 51768488 51768488 51768488 51768488 51768488 51768488 51768488 51768488 51768488 51768488 51768488 569 453 368,00 716 890 019,00 827 291 083,00
400 Service charges - water revenue 0 5469680 5469680 5469680 5469680 5469680 5469680 5469680 5469680 5469680 5469680 5469680 60166 480,00 |  69574329,00 |  73748787,00
500 Service charges - sanitation revenue 0 2591360 2591360 2591360 2591360 2591360 2591360 2591360 2591360 2591360 2591360 2591360 28 504 960,00 32962 101,00 34 939 827,00
600 Service charges - refuse revenue 0 2575557 2575557 2575557 2575557 2575557 2575557 2575557 2575557 2575557 2575557 2575557 28331127,00 |  33379221,00 | 36049 558,00
1400 Rental of facilities and equipment 0 327310 327310 327310 327310 327310 327310 327310 327310 327310 327310 327310 3600410,00 4163 378,00 4413 182,00
1100 Interest earned - external investments 0 2807482 2807482 2807482 2807482 2807482 2807482 2807482 2807482 2807482 2807482 2807482 30882302,00 |  35711173,00 | 37853 843,00
0900 Interest earned - outstanding debtors 0 514702 514702 514702 514702 514702 514702 514702 514702 514702 514702 514702 5661722,00 6536 901,00 6918 398,00
1200 Dividends received 0 0 0 0 0 0 0 0 0 0 0 0 - - -
2000 Fines, penalties and forfeits 0 109434 109434 109434 109434 109434 109434 109434 109434 109434 109434 109434 1203 774,00 1392 003,00 1475 523,00
1500 Licences and permits 0 57660 57660 57660 57660 57660 57660 57660 57660 57660 57660 57660 634 260,00 733 442,00 777 448,00
800 Agency services 0 594049 594049 594049 594049 594049 594049 594049 594049 594049 594049 594049 6534 539,00 7556 302,00 8009 680,00
2200 Transfers and subsidies 0 13738083 13738083 13738083 13738083 13738083 13738083 13738083 13738083 13738083 13738083 13738083 151118913,00 | 152043 000,00 | 153083 000,00
2500 Other revenue 0 962920 962920 962920 962920 962920 962920 962920 962920 962920 962920 962920 10592 120,00 12 248 341,00 12983 241,00
2600 Gains on disposal of PPE 0 0 0 0 0 0 0 0 0 0 0 2357655 2357 655,00 - -
4600 bs - capital (monetary allocations) (National / | 0 2418417 2418417 2418417 2418417 2418417 2418417 2418417 2418417 2418417 2418417 2418417 26 602 587,00 30127 000,00 32 603 000,00
4700 Transfers and subsidies - capital (in-kind - all) 0 0 0 0 0 0 0 0 0 0 0 0 - - -
X TOTAL R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307981 | R 91307 981 1026 386 185,00 | 1210272796,00 | 1343315779,00
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