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INTRODUCTION

Performance management is a process which measures the implementation of the organisation’s strategy. It is
also a management tool to plan, monitor, measure and review performance indicators to ensure efficiency,
effectiveness and the impact of services delivery by the municipality.

At local government level performance management is institutionalized through the legislative requirements on
the performance management process for Local Government. Performance management provides the
mechanism to measure whether targets to meet its strategic goals, set by the organisation and its employees,
are met.

STRATEGIC DIRECTION OF COUNCIL

Vision

To create a safe and healthy environment for delivering sustainable quality services
Mission

An efficient and cost-effective municipality for good governance, sustainable services, safe and secure
environment, sound financial management and a conducive environment for local economic development

Strategic objectives

Ensure efficient administration for good governance

Provide infrastructure for sustainable and affordable basic services
Promote a safe and secure environment

Promote and facilitate investment and local economic development
Provide sustainable financial management
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PREPAREATION OF THE SDBIP
The Top Layer KPI's must be prepared based on the following:

e KPI's should be developed for the programmes / activities identified to address the Strategic Objectives
as documented in the IDP. The KPI's must be aligned with the national and municipal KPA'’s,

o KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders should
be included in the TL SDBIP to confirm alignment,

e KPI's should be developed to address the required National Agenda Outcomes, priorities and minimum
reporting requirements. The KPI's must be aligned with the Strategic Objectives, and the national and
municipal KPA'’s,

o The municipal turnaround strategy (MTAS) should be reviewed to determine any actions to be
translated into KPI's and to be included in the TL SDBIP. These KPI's must be aligned with the Strategic
Objectives, and the national and municipal KPA'’s,

o The risk register should be reviewed to identify the risks that need to be addressed by strategic KPI's.
These KPI's should be developed and be aligned with the Strategic Objectives, and the national and
municipal KPA's,

e ltis also proposed that each directorate consider 2 KPI's that is output focused and that will make the
municipality more developmental or enhance the effectiveness of the municipality,

o Clear quarterly targets should be set and the KPI's must be assigned to a senior manager. In the
instance where a target will not be achieved during the current financial year, the target should be
included in the outer years.

o These targets should be set after available resources and past year performance has been considered.



UPDATE AND REPORTING ON TOP LEVEL SDBIP

The Top Level SDBIP is updated automatically with the actual results reported in the departmental SDBIP. The
municipality utilises an electronic web-based system on which KPI owners update actual performance on a
monthly basis. It is the responsibility of each KPI owner to maintain a Portfolio of Evidence to support actual
performance updated on the system.

The web-based system sends automated e-mails to all KPl owners and users as a reminder to ensure that all
staff responsible for updating their actual performance against key performance targets as set by the 16th of
every month for the previous month’s performance. Where targets were not met or achieved as set in terms of
the SDBIP, corrective actions and measures are identified to address poor performance.

QUARTERLY REVIEWS

On a quarterly basis, the Executive Mayor should engage in an intensive review of municipal performance
against both the directorate’s scorecards and the municipal scorecard, as reported by the Municipal Manager.
These reviews will take place in October (for the period July to end of September), January (for the period
October to the end of December), April (for the period January to the end of March) and July (for the period April
to the end of June).

The review in January will coincide with the mid-year performance assessment as per section 72 of the Municipal
Finance Management Act. Section 72 determines that by 25 January of each year the accounting officer must
assess the performance of the municipality and report to the Council on inter alia its service delivery performance
during the first half of the financial year and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan.

Many of the indicators in the municipal scorecard will only be measurable on an annual basis. The quarterly
reviews should thus culminate in a comprehensive annual review of performance in terms of all the scorecards.

The Executive Mayor will need to ensure that targets committed to in the municipal scorecard are being met,
where they are not, that satisfactory and sufficient reasons are provided and that the corrective action being
proposed is sufficient to address the poor performance.

The review should also focus on reviewing the systematic compliance to the performance management system,
by directorates, departments, Portfolio Councillors and the Municipal Manager. The review will also include:

e An evaluation of the validity and suitability of the Key Performance Indicators and recommending must
any changes

¢ An evaluation of the annual and 5-year targets to determine whether the targets are overstated or
understated. These changes need to be considered.

e Changes to KPI"s and 5-year targets for submission to council for approval. (The reason for this is that
the original KPI"s and 5-year targets would have been published with the IDP, which would have been
approved and adopted by council at the beginning of the financial year.)

o Ananalysis to determine whether the Municipality is performing adequately or under- performing.

It is important that the Executive Mayor not only pay attention to poor performance but also to good performance.



COUNCIL REVIEWS

At least annually, the Executive Mayor will be required to report to the full council on the overall municipal
performance. It is proposed that this reporting take place using the municipal scorecard in an annual
performance report format as per the Municipal Systems Act. The said annual performance report will form part
of the municipality’s Annual Report as per section 121 of the Municipal Finance Management Act.

AMENDMENTS TO THE TOP LAYER KPI'S

KP!I's can only be amended after the mid-year assessment and/or after the adjustment budget has been
approved. KPI's should be adjusted to be aligned with the adjustment estimate (incl. capital projects) and the
reason for the adjustment in the indicator / target should be submitted in a report to Council. The KPI's can only
be changed on the system after Council approval has been obtained.



A5074
(was A5073)

KEY PERFORMANCE INDICATORS TO BE AMENDED - TOP LEVEL SDBIP (2025 / 2026) (DIRECTOR:
ECONOMIC, SOCIAL AND INTEGRATED DEVELOPMENT SERVICES)

Purpose of the Report

To submit a report to Council to consider the amendment of KPIs to the 2025 / 2026 Top Level SDBIP (Service
Delivery Budget Implementation Plan).

Background
The adjustment budget was compiled and submitted to Council on for consideration.

Legal Framework

Section 28 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates as
follows:

Municipal adjustments budgets

28. (1) A municipality may revise an approved annual budget through an adjustments budget.
(2) An adjustments budget —

(a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the budget year.

(b) may appropriate additional revenues that have become available, over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for.

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality.

(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote.

(e) may authorise the spending of funds that were unspent at the end of the financial year

preceding the budget year, where the under-spending could not reasonably have been
foreseen at the time when the annual budget for the budget year was approved by the

council.
() may correct any errors in the annual budget; and
(9) may provide for any other expenditure within a prescribed framework.

S54 “Budgetary Control and early identification of financial problems”

On receipt of a statement or report submitted by the Accounting Officer of the municipality in terms of S71 and 72
the mayor must: -
(@  Consider the report.
(b)  Check whether the municipality's approved budget is implemented in
Accordance with the service delivery and budget implementation plan.

(c)  Consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget.

(d)  Issue any appropriate instructions to the accounting officer to ensure-

(i) That the budget is implemented in accordance with the service delivery and
budget implementation plan; and

(i) That spending of funds and revenue collection proceed in accordance with the
budget.



Comments
The 2025/26 TOP LAYER SDBIP was approved by the Executive Mayor on 06t June 2025.

The capital expenditure projects be amended following the changes made in the adjustment budget, please see
the amended TL SDBIP for 2025/2026.

Recommendation

That Council approves the proposed amendments of the TL KPI's as encapsulated in the amended 2025/2026
Top layer SDBIP

This item served before the Executive Mayoral Committee on 18 February 2026
Hierdie item het voor die Uitvoerende Burgemeesterskomitee gedien op 18 Februarie 2026
Aanbeveling / Recommendation

That Council approves the proposed amendments of the TL KPI's as encapsulated in the amended 2025/2026
Top layer SDBIP

This item served before an Ordinary Meeting of Council on 25 February 2026
Hierdie item het gedien voor ‘n Gewone Vergadering van die Raad op 25 Februarie 2026
Eenparig Besluit / Unanimously Resolved

That Council approves the proposed amendments of the TL KPI's as encapsulated in the amended 2025/2026
Top layer SDBIP



Department

National KPA

Strategic Objective

AMENDED 2025/2026 TOP LAYER SDBIP

Key Performance Indicator

Unit of measurement

Baseline Portfolio of Evidence

Target Type

Annual

Motivation for amendments

S02: Provide infrastructure for sustainable and

Spend 95% of the budget allocated for the Installation of water

Percentage (%) of the approved

Target

Services

Development

economic development

Programme (EPWP) by 30 June 2026

through EPWP

1|Community Services Basic Service Delivery affordable basic services featuresisplash pads at play parks by 30 June 2026 budget spent All 0.00% [Monthly capital expenditure report Percentage 95.00% 0.00% 30.00% 55.00% 95.00%
. ide i i 0 i 0
2|Community Services Basic Service Delivery :f%ﬁdzgfg'gjs';f;aesrtv’;‘::’e (BPRUBE REID :‘g;';‘r’nﬁ{;;fct:;;”udngls faa"c‘l’lﬁf‘et:‘:);"g(?‘j[f::;'ggﬁm Ejézzrt‘t:s:n(t/) ofthe approved |, 96.04% | Monthly capital expenditure report Percentage 9500%|  0.00%| 30.00%| 55.00%| 95.00%
. ) . ) . . . Spend 95% of the budget allocated to upgrade boundary wall |Percentage (%) of the approved o . ' o o o o o, | The baseline must be amended to be in line with the
3[Community Services Basic Service Delivery S03: Promote a safe and secure environment at Cogmanskloof sport field by 30 June 2026 budget spent 9 96.56% |Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00% audited actuals from the 2024-2025 Annual report
. L ) Spend 95% of the allocated budget for Phase 1 of the o
4|Community Services Basic Service Delivery :f% Zra:ll;?:lg:;;fisrg;(::re LT LD construction a new pavilion at McGregor sport field by 30 June :S;ZZT:E;&A’) of the approved 5 0.00%|Monthly capital expenditure report Percentage 95.00% 0.00% 30.00% 55.00% 95.00%| This project will span over two financial years.
2026
0, i 0,
5[Community Services Basic Service Delivery S03: Promote a safe and secure environment gr;ﬁizdljg:\;;;f;:z ;:?En?ts??;:;i:ﬁ;zirggiﬂg:dzhggs at ESQZZT:F?;([A) of the approved 10&11 New KPI|Monthly capital expenditure report Percentage 95.00% 0.00% 20.00% 55.00% 95.00%|Corrected the spelling of De Wet
0/ 0,
6|Community Services Basic Service Delivery S03: Promote a safe and secure environment ﬁg:;%z%ft::;tc:naglcegsg ﬂ%lﬁgi;fgg 5’:{?:62;206: e :S;ZZT:E;EM of the approved 1 New KPI[Monthly capital expenditure report Percentage 95.00% 10.00% 40.00% 60.00% 95.00%| This project will span over two financial years.

. . . . . i . . . . Number of fully equipped firefighting The baseline must be amended to be in line with the
7|Community Services Basic Service Delivery S03: Promote a safe and secure environment Purchase a fully equipped firefighting vehicle by 30 June 2026 vehicle purchased All 1 Number 1 0 0 0 audited actuals from the 2024-2025 Annual report
8|Community Services Basic Service Delivery S03: Promote a safe and secure environment Purchase one package of jaws of life by 30 June 2026 23::::;:(: package of Jaws of lfe All 0|Delivery note Number 1 0 0 0 1

Spend 95% of the budget allocated for the design plan fer of Percentage (%) of the approved
9[{Community Services Basic Service Delivery S03: Promote a safe and secure environment the rehabilitation of internal roads in Montagu Nature Reserve budget sgent ° PP 1 0.00%|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%| This project will span over two financial years.
by 30 June 2026
. . . . ’ SO2:-Provide-infrastructure for sustainable-and Percentage{%)-of the-approved . . The project will be part of phase 1 of the upgrade of
Community Services Basic Service Delvery ) ) Newe KPHMonthly capital expenditure report Percentage 95.00%|  10.00%|  40.60%|  60.00%|  95.00% .
0 B s s e * Van Zyl sport field
. . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for a new netball court Percentage (%) of the approved o . . o o o o o )
67|Community Services Basic Service Delivery affordable basic services construction at Zolani sports field by 31 December 2025 budget spent 10 35.03%|Monthly capital expenditure report Percentage 95.00% 40.00% 95.00% 0.00% 0.00% [Roll-over project
The percentage (%) of municipality's persernel training budget L ) .
. - - o L . Percentage (%) of municipality's SAGE financial system Annual Budget . .
. SO1: Ensure efficient administration for good actually spent, on-imp gHs place-skills-plan- . o ¥ ) 1% 9 o 0% 4%| The KPI is amended based on the recommendation
11|Corporate Services Good Governance and govemance measured as Total Actual ze;sn(innel training budget actualy- Al 0.21% ?l/:t:a:lf;:;[:)on (Refer to Sage skills levy  |Percentage 959% 0.00% 0.00% 50% 95% |from the audit committee
Public Participation Training Expenditure/Approved Training Budget x 100 P
12|Corporate Services SO BB Gl B TS B e Limit vacancy rate to 15% of budgeted posts by 30 June 2026 |Percentage (%) of vacancy rate All 3.80% |Advertisement Process Excel Sheet Percentage 15% 15.00% 15.00% 15.00% 15.00% The. baseline must be amended lo be in fine wih the
Good Governance and governance audited actuals from the 2024-2025 Annual report
Public Participation
Number of people from the EE target )
. SO1: Ensure efficient administration for good ] people frgm Ui AEEE RS emplgyed by groups employed in the highest 3 o POE updated based on the Audit Committee
13|Corporate Services June 2026 in the 3 highest levels of management in All 1|thefiling-of the-vacaney Number 3 0 0 0 .
Good Governance and governance X . levels of management by 30 June recommendation
Public Participation compliance with the approved EE plan 2026 Approved Organogram
14| Corporate Services SO1: Ensure efficient administration for good Review the Organisational Structure and submit to Council for Revnevyed Structure submitted to Al 1|Agenda of the Council mesting Number 1 0 0 0 1
Good Governance and governance approval by 31 May 2026 Council for approval
Public Participation
Spend 95% of the budget allocated to instal-fensing-upgrade . .
15| Corporate Services Basic Senvice Delivery S03: Promote a safe and secure environment at-Ashton-and Robertson municipal office property in White 1,9 0.00% | Monthly capital expenditure report Number 9500%  500%| 3000%| 55.00%| 95.00% e suveying the boundaries of the Ashion property,
Percentage (%) of the approved it was decided not to enclose the area
street by 30 June 2026 budget spent
Economic, Socal and Local Economic S04: Promote and facilitate investment and local Create job opportunities through the Expanded Public Works  [Number of job opporturities created The baseline must be amended to be in line with the
16{Integrated Development ' Job opp 9 P 105 opp All 690(Signed appointment contracts Number 400 150 50 150 50

audited actuals from the 2024-2025 Annual report




AMENDED 2025/2026 TOP LAYER SDBIP

Department National KPA Strategic Objective Key Performance Indicator Unit of measurement Baseline Portfolio of Evidence Target Type ﬁsgu:tl Motivation for amendments
Economic, Social and . . T . ) .
17|Integrated Development (EoslE MEIEIEIET SRl T S Gl S e Submit reviewed IDP to Council by 31 May 2026 Reviewed IDP submitted to council  |Al Reviewed IDP and Minutes of Council 1y . 1 0 0 0 1
Services Public Participation governance meeting during which IDP was discussed
Economic, Social and . . L . . . Minutes of the Council meeting during
18{Integrated Development Ssslfcii‘ﬁg?aar;;:nand S(S/L.r::::;e il e o e eed Submit the Oversight Report to Council by 31 March 2026 t())vgl'15|’\g/|r;tr;ip2()(;12§ubmltted o Council All 1|which the oversight report was discussed |Number 1 0 0 1 0
Services P 9 Y and adopted
Economic, Social and
. i ini i 0 0
19 Integrated Development Gooq Govgrpange and SO1: Ensure efficient administration for good Spend 95% of the budget allocated for general ICT needs by |Percentage (%) of the approved Al 86.32% | Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00%|  95.00%|Roll-over project
Services Public Participation governance 30 June 2026 budget spent
Economic, Social and Good Governance and SO1: Ensure efficient administration for good Spend 95% of the budget allocated for a Two-Way Digital Percentage (%) of the approved
20| Integrated Development ) . ' 9 P . 0o 9 Vo9 ge PP All 64.24%|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%|Roll-over project
Services Public Participation governance Radio Communication Network by 30 June 2026 budget spent
Economic, Social and S04: Promote and facilitate investment and local Spend 95% of the budget allocated for a connected Percentage (%) of the approved The baseline must be amended to be in line with the
21|Integrated Development . _ P g 9 ge % PP All 98.66%|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%| .
Services Local Economic economic development Langeberg by 30 June 2026 budget spent audited actuals from the 2024-2025 Annual report
Development
Economic, Social and . : . L .
’ Basic Service Delivel : Y o
22|Integrated Development ry S02: Provide |pfrastrycture for sustainable and Spend 95% of the budget allocated to upgrade ICT Percentage (%) of the approved Al New KPI|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%
Services affordable basic services Infrastructure by 30 June 2026 budget spent
Economic, Social and Spend 95% of the budget allocated to ICT Infrastructure- Percentage (%) of the approved
72|Integrated Development Basic Service Delivery SO3: Promote a safe and secure environment CFa)mera sy;tem by 30 sJ}une 2026 budget s;?ent ° PP All New KPI[Monthly capital expenditure report Percentage 95.00% 0.00% 0.00% 0.00% 95.00%|To be in line with the adjustment budget
Services
- . - . Electricity losses report generated from an ) - )
. 0, 0,
23|Enginesring Services Basic Service Delivery S02: Provide mfrastr}Jcture for sustainable and Limit unaccounted electricity to less than 7.5% as at 30 June Percgn?age (%) unzliccounted Al 16.89% |Excel database maintained for the Percentage 750% 750% 750% 750% 750% The‘ baseline must be amended to be in line with the
affordable basic services 2026 electricity captured in the report . . audited actuals from the 2024-2025 Annual report
calculation of the electricity losses
24|Engineering Services Basic Service Delivery S02: Provide mfrastrycture for sustainable and 95A; of Water samples comply with SANS241 micro biological |Percentage (%) compliance of Al 98.33% | Monthly Lab results Percentage 95.00% 95.00% 95.00% 95.00% 95.00% The‘ baseline must be amended to be in line with the
affordable basic services indicators on a monthly basis samples tested audited actuals from the 2024-2025 Annual report
o . Water Losses Excel database maintained ) e
. 0,
25|Engineering Services Basic Service Delivery SOPRIFGIED '.n frastrlu ST L Limit unaccounted water to less than 20% as at 30 June 2026 Percentage (A’). of unaccounted All 10.59% [by the Senior Manager: Civil Engineering  |Percentage 20.00% 20.00% 20.00% 20.00% 20.00% The‘ baseline must be amended o be n fine wih the
affordable basic services water captured in the report Services audited actuals from the 2024-2025 Annual report
. o . o . . o . ) L
26|Engineering Services Basic Service Delivery S02: Provide |pfrastrycture for sustainable and 80% of Efqugnt samples comply with permit values on a Percentage (%) compliance of Al 71.15%|Monthly Lab resuls Percentage 8000%|  80.00%| 80.00%| 80.00%|  80.00% The. baseline must be amended to be in line with the
affordable basic services monthly basis samples audited actuals from the 2024-2025 Annual report
L . . ) . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for the replacement and  |Percentage (%) of the approved o . . o o o o o, | The baseline must be amended to be in line with the
27|Engineering Services Basic Service Delivery affordable basic services repairs of the electricity network by 30 June 2026 budget spent All 98.27%|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00% audited actuals from the 2024-2025 Annual report
N T - e I I e B e I R I R I I s
B s B e e
. ide i i (v i 0
29|Engineering Services Basic Service Delivery :f% Zra:l;?:lgssl;lfr;sx;‘::re for sustainable and ﬁii?:c?gfs%fj:i:l;%gz? allocated to upgrade in Robertson ES;ZZT:S:n(tA) of the approved 1.2 New KPI|Monthly capital expenditure report Percentage 95.00% 10.00% 40.00% 60.00% 95.00%
. L ’ Spend 95% of the budget allocated for the upgrade of Ashton o
30|Engineering Services Basic Service Delivery :f(f)o %:g?:lg:;;fr:s;(::re LSl L roads (Ashton residential area, Industrial area, Zolani curbs) Ejgzzr:t:s:n(th) of the approved 10 6.87%|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%[Roll-over project
by 30 June 2026
L . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated to upgrade Robertson Percentage (%) of the approved o . ' o o o o o, | The baseline must be amended to be in line with the
31|Engineering Services Basic Service Delivery affordable basic services WWTW by 30 June 2026 budget spent 1,2,3,6,11 99.94% | Monthly capital expenditure report Percentage 95.00% 10.00% 40.00% 60.00% 95.00% audited actuals from the 2024-2025 Annual report
. ida i i (v 0
32|Engineering Services Basic Service Delivery :f% Zrazgfglg:;;f;f:;(::re LT f:;;]?;iﬁ:; (;fytgg gﬂﬁgeztoazllf(;cated st IO LD ES;ZZT:E;&A’) of the approved All New KPI|Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%
. ida i i 0 i i 0
33|Engineering Services Basic Service Delivery S02: Provide mfrastrycture for sustainable and Spend 95% Qf thg budget allocated to install handrails at the |Percentage (%) of the approved 84.00% | Monthly capital expenditure report Percentage 95.00% 5.00% 30.00% 55.00% 95.00%
affordable basic services Transfer stations in all five towns by 30 June 2026 budget spent
. o . Spend 95% of the budget allocated to install groundwater o
34|Engineering Services Basic Service Delivery SEP sl i S 7 U el e quality boreholes at Ashton, Montagu and Bonnievale waste | oreoagé (%) of the approved 14,789,101 30, i oty capital expenditure report Percentage 95.00%|  5.00%| 30.00%| 55.00%| 95.00%
affordable basic services disposal faciliies by 30 June 2026 budget spent 12
35|Engineering Services Basic Service Delivery :fg) i;:g?:lg:;;f:sx;‘::re (SPRUBEITED T Purchase a H25 baler for Ashton new MRF by 30 June 2026  |Number of H25 baler purchased 10 New KPI|Delivery note Number 1 0 0 0 1
28l Fnninsarina Qaniirac RacinSarviea Nalivany S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated to upgrade Robertson and |Percentage (%) of the approved 12,3671 0 00%IManthiv ranital avnandifira ranart Parrantana QR N9 aonoul  annnenl  ssanoal  amnnos




AMENDED 2025/2026 TOP LAYER SDBIP

Annual

Department National KPA Strategic Objective Key Performance Indicator Unit of measurement Baseline Portfolio of Evidence Target Type Motivation for amendments

affordable basic services Montagu Transfer stations by 30 June 2026 budget spent 1,12
i . Spend 95% of the budget allocated for Phase 1 of the o o o o N
37|Engineering Services Basic Service Delivery SO2: Provide |'n frastrlu cture for sustainable and construction- upgrade of a-new WTW in McGregor by 30 June Percentage (%) of the approved 5 16.00% [Monthly capital expenditure report Percentage 95.00% % 4% 60.00% 95.00% This prqect vill span over two financial years. Grant
affordable basic services budget spent 0% 0% allocation was approved late.

2026

S02: Provide infrastructure for sustainable and

Spend 95% of the budget allocated for phase 1 for the

Percentage (%) of the approved

This project will span over two financial years. Grant

affordable basic services

at 30 June 2026

infrastructure network and provided
with electricity

report

— . . . . . . o o o
8| Engineering Services Basic Service Delivery affordable basic services upgrade Bonnievale Water Treatment works by 30 June 2026 |budget spent 48 Monthly capital expenditure report IS 55.00% 95.00% allocation was approved late.
. ide i i 0 isi i 0
9[Engineering Services Basic Service Delivery :f(f:) Zra:l;?:lggslizfr;sx;‘::re for sustainable and jsrin\;‘/jlsb/; ggt:snbeugggéallocated for raising of Dassieshoek ESQZZT:F?;([A) of the approved 1,2,3,6,11 Monthly capital expenditure report 95.00% 60.00% 95.00%
N . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for Phase 2 of upgrade of |Percentage (%) of the approved . . o o o (e . -
0|Engineering Services Basic Service Delivery T e e the Breede River pump staion by 30 June 2028 budget spent 9,10,11 Monthly capital expenditure report 95.00% 60.00% 95.00%| This project will span over two financial years.
N . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for the replacement of bulk|Percentage (%) of the approved . . o o ., | The baseline must be amended to be in line with the
1{Engineering Services Basic Service Delivery affordable basic services water meters by 30 June 2026 budget spent Al Monthly capital expenditure report SIS 55.00% 95.00% audited actuals from the 2024-2025 Annual report
: o . Spend 95% of the budget allocated for the replacement of the o
2(Engineering Services Basic Service Delivery :f(f:) Zra:l;?:lggslizfr;sx;‘::re for sustainable and siphon pipeline from the Robertson canal to Gumgrove Dam ESQZZT:F?;([A) of the approved 1,2.3,6,11 Monthly capital expenditure report 95.00% 55.00% 95.00%[Roll-over project
by 30 June 2026
. o ) Spend 95% of the budget allocated for the replacement of the o
3|Engineering Services Basic Service Delivery :f% %:g?:lg:;;fr::;(::re LS e L water pipe (Bonnievale main supply to Lactalis, Bonnievale ES;ZZT:E:“(‘A’) of the approved 8 Monthly capital expenditure report 95.00% 55.00% 95.00%[Roll-over project
Winery and Uitsig) by 30 June 2026
. L ) Spend 95% of the budget allocated for the upgrade of o
4|Engineering Services Basic Service Delivery :f(f:) i&:;?:lg:;;f:sx;‘::re (BPRUBEIEID Robertson heights human settlement development by 30 June Ej;‘;zqt:s:n(tm of the approved 1,2,3,6,11 Monthly capital expenditure report 95.00% 55.00% 95.00%
2026
L . . ) " S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated to replace 66Kv Percentage (%) of the approved . ' o o o 3 .
5|Engineering Services Basic Service Delivery affordable basic services Transformers at Robertson maln substation by 30 June 2026 |budget spent 1,2,3,6,11 Monthly capital expenditure report 95.00% 55.00%|  95.00%|Roll-over project
Engineering-Services Basic-Service-Delivery . . Purchase-an-excavatorby-30-June-2026 Number-of excavatorpurchased All Delivery-note- 1 0 4{To be in line with the adjustment budget
affordable basic services
. . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for replacement of water  |Percentage (%) of the approved ) . o o o
7(Engineering Services Basic Service Delivery Y S pipeline in Robertson by 30 June 2026 budget spent 1,2,3,6,11 Monthly capital expenditure report 95.00% 60.00% 95.00%
— . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for the paving of Barlinka |Percentage (%) of the approved . . o o o )
8(Engineering Services Basic Service Delivery affordable basic services Street in Montagu by 30 June 2026 budget spent 7 Monthly capital expenditure report 95.00% 55.00% 95.00%|Roll-over project
9[Engineering Services Basic Service Delivery :f% %:g?:lgssﬁf:s:;‘::re (P RUBEITEIRD eI Purchase a jetting tanker truck by 31 December 2025 Jetting tanker truck purchased All Delivery note 1 0 0[Roll-over project
— . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated for rehabilitation of roads  |Percentage (%) of the approved ’ . o o o )
0[Engineering Services Basic Service Delivery affordable basic services in all 5 towns by 30 June 2026 budget spent All Monthly capital expenditure report 95.00% 55.00% 95.00%|Roll-over project
— . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated to upgrade Robertson Percentage (%) of the approved . . . o o o ’ .
1|Engineering Services Basic Service Delivery affordable basic services transfer station roof by 31 December 2025 budget spent 1,2;3;6;11 Monthly capital expenditure report 95.00% 0.00% 0.00%|Roll-over project
I . . . . S02: Provide infrastructure for sustainable and Spend 95% of the budget allocated to upgrade Nordale Percentage (%) of the approved . ) 9 0 o, | This project will span over two financial years. Grant
3|Engineering Services Basic Service Delivery affordable basic services Feeder, Bonnievale to Boekenhoutskloof by 30 June 2026 budget spent 48 Monthly capital expenditure report LD 55.00% 95.00% allocation was approved late.
. L ) Spend 95% of the budget allocated for the upgrade of o . ) ) ) .
4|Engineering Services Basic Service Delivery S0 ol ) |‘nfrastrlucture for sustainable and Mandela Square human settlement development by 30 June Percentage (%) of the approved 12 Monthly capital expenditure report 95.00% 55.00% 95.00% This pro;ect willspan over two financial years. Grant
affordable basic services 2026 budget spent allocation was approved late.
Provide water to the formal residential properties that are Number of formal residential
. . . . . " S02: Provide infrastructure for sustainable and - ) prop properties connected to the water - The baseline must be amended to be in line with the
8|Financial Services Basic Service Delivery . . connected to the municipal water infrastructure network as at | . All Post Billing report 14800 14.800 14.800|
affordable basic services 30 June 2026 infrastructure network and provided audited actuals from the 2024-2025 Annual report
with water
Provide electricity to the formal residential properties Number of formal residential
ol Financial Services Basic Service Delivery S02: Provide infrastructure for sustainable and connected to the municipal electrical infrastructure network as properties connected to the electrical Al Billing-repert Property service 16.800 16.800 16.800 The baseline must be amended to be in line with the

audited actuals from the 2024-2025 Annual report




AMENDED 2025/2026 TOP LAYER SDBIP

. Annual
Unit of measurement

Motivation for amendments
Target

Department National KPA

Strategic Objective

Key Performance Indicator Baseline Portfolio of Evidence Target Type

Number of formal residential
properties connected to the
municipal wastewater

Provide wastewater services (sanitation/sewerage) to the

formal residential properties connected to the municipal waste

S02: Provide infrastructure for sustainable and The baseline must be amended to be in line with the

affordable basic services

June 2026

services

50|Financial Services Basic Service Delivery Y S water network service as at-30 June 20?6, |rresp§ct|ve of the (sanitation/sewerage) services and All 15793 |Post Billing report Number 15.400 15.400 15.400 15.400 15.400 audited actuals from the 2024-2025 Annual report
number of water closets (toilets) and which are billed for ) )
- are provided with
sanitation/sewerage o .
sanitation/sewerage services
: o . Provide refuse removal once per week to formal residential - . ) e
51|Financial Services Basic Service Delivery SO2: Provide infrasiructure for sustainable and propeties which are biled for refuse removal as at 30 June | UMb Of residential properties 1, 16260|Post Biling report Number 16.000] 16000 16000 16.000]  16.000| " Paseline must be amended fo be inline with the
affordable basic services 2026 which are billed for refuse removal audited actuals from the 2024-2025 Annual report
- . ! . . S02: Provide infrastructure for sustainable and Provide free basic water to indigent households as at 30 June |Number of indigent households - The baseline must be amended to be in line with the
52|Financial Services L affordable basic services 2026 provided with free basic water Al 4741)Post Billing report Number ey 7.000 7.000 7.000 7.000 audited actuals from the 2024-2025 Annual report
. . . . . " S02: Provide infrastructure for sustainable and Provide free basic electricity to indigent households as at 30 |Number of indigent households Billing-report Property service The baseline must be amended to be in line with the
53 Financial Services L affordable basic services June 2026 provided with free basic electricity Al aror report Number ey 7.000 7.000 7.000 7.000 audited actuals from the 2024-2025 Annual report
S02: Provide infrastructure for sustainable and Provide free basic sanitation to indigent households as at 30 Number of indigent households The baseline must be amended to be in line with the
4|Financial Services Basic Service Delivery ' 9 provided with free basic sanitation 4589(Post Billing report Number 7.000 7.000

audited actuals from the 2024-2025 Annual report

S02: Provide infrastructure for sustainable and

Provide free basic refuse removal to indigent households as at

Number of indigent households

The baseline must be amended to be in line with the

5[Financial Services Basic Service Delivery affordable basic services 30 June 2026 provided Wlth' free basic refuse 4712|Post Billing report Number 7.000 7.000 audited actuals from the 2024-2025 Annual report
removal services
N . Municipal Financial Viability . . . L Financial viability measured in terms of the municipality's o o o o o o o o, | The baseline must be amended to be in line with the
56| Financial Services and Management SO5: Provide sustainable financial management abilty to mest ts service debt obligations s at 30 June 2026 Percentage (%) of debt coverage All 2.78%[Annual financial statements Percentage 30.00% 0.00% 0.00% 0.00% 30.00% audited actuals from the 2024-2025 Annual report
57| Financial Services Municipal Financial Viability SO5: Provide sustainable financial management Financial viability measured in terms of the outstanding service Pergentage (%) of outstanding Al 18.75% | Annual financial statements Percentage 0.00% 0.00% 0.00% The‘ baseline must be amended to be in line with the
and Management debtors as at 30 June 2026 service debtors 20% 20% audited actuals from the 2024-2025 Annual report
0 0
- . R ) - . . Number of months operational ' T
58|Financial Services ) FRETE Rl Yty SO5: Provide sustainable financial management IR L) measured 'r.] @il ael o ity expenditure covered by available All 2.14|Annual financial statements Number 2 2 2 2 The‘ baseline must be amended to be n line with the
and Management cover fixed operating expenditure as at 30 June 2026 cash audited actuals from the 2024-2025 Annual report
59| Financial Services Good Governance and SO1: Ensure efficient administration for good Submit the Annual Financial Statements to the Auditor- Annual Financial Statements Al 11Proof of submission Number 1 1 0 0 0
Public Participation governance General by 31 August 2025 submitted to Auditor-General
60|Financial Services Municipal Financial Viabilty o y6. pyovige sustainable financial management il - ricrt % achicved Al 83.18%|Annual financial statements Percentage 9500%| 3500%| 8000%| 85.00%| 95.00%| N Paseline mustbe amended to bein line with the
and Management 2026 audited actuals from the 2024-2025 Annual report
N . Good Governance and SO1: Ensure efficient administration for good Maintain the asset register in terms of GRAP standards (No No more than four (4 materlal . . 4 4 The baseline must be amended to be in line with the
61|Financial Services ) L e findings in the external Audit report  [All 0{Auditor General audit report Number 0 0 ’
Public Participation governance more than four (4) material findings) ; ) 0 0 audited actuals from the 2024-2025 Annual report
on noncompliance with GRAP
N . Good Governance and SO1: Ensure efficient administration for good Limit misstatements in the Annual Financial Statements (No N? more than four (4) matgrlal . . 4 4 The baseline must be amended to be in line with the
62|Financial Services ) . e misstatements as per Auditor All 0{Auditor General audit report Number 0 0 ’
Public Participation governance more than four (4) material findings) : ’ 0 0 audited actuals from the 2024-2025 Annual report
General's audit report
Municipal Financial Viability Submit the final budget to Council for approval by 31 Ma Final budget submitted to Council for Approved annual budget and minutes of
63|Financial Services P SO5: Provide sustainable financial management g PP y Y 9 All 1|the council meeting where the budget was |Number 1 0 0 0 1
and Management 2026 approval
approved
64|Financial Services Basic Service Delivery SO Fistic '.n frastrlu e er el e 2 eIy o - Percentage (%) of the approved All 0 304 0% 0% 0% 304 To be in line with the adjustment budget
affordable basic services Spend 95% of the budget allocated to purchase municipal . ) Percentage 95% 95%
: budget spent Monthly capital expenditure report
vehicles by 30 June 2026
- . . . S02: Provide infrastructure for sustainable and The percentage of the municipal capital budget spent on Percentage (%) of capital budget o, | Monthly section 71 reports submitted and 0 9 9 o o, | The baseline must be amended to be in line with the
65| Municipal Manager Basic Service Delivery affordable basic services projects as at 30 June 2026 spent Al 73.05% annual financial statements Percentage SIS 0.00% 30.00% 55.00% 95.00% audited actuals from the 2024-2025 Annual report
Submission of the Risk Based Audit Plan to
66|Municipal Manager Good Governance and SO1: Ensure efficient administration for good Develop a Risk Based Audit Plan and submit to the Audit Developed and submitted Plan Al 1 MM and Minutes of Audit Committee Number 1 0 0 0 1

Committee by 30 June 2026 meeting during which risk based audit plan

was discussed

Public Participation governance




6. Capital projects for 2025- 2026

Assist 2026727
Ref Directorate st Lot ocharacters 200charactes sssistret; vovmmoo | oo Namber Namber Number Namber Namber Namber Namber Namber Namber Namber Namber Namber Namber o otner
1| Vote-Fi 1.1-Director 9110153101 ERP System Fund:Capital:Transfer from Operational Revenue. 01/07/2024 | 30/0612028 250683.00 250683.00 250683.00 250683.00 250683.00 250683.00 250683.00 250683.00 250683.00 250683.00 250683.00 250688.00 300820100 300820100 300820100
Vote 3 Economic, Social,
2 3.1-Director ESIDS hatogs Plaming (0P, L1 9/110-52101-103 Equipment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41663.00 500000.00]  500000.00 -| 50000000
VolE3-Evontome, SocL 0006~ roboron
3 3. 40/1A0B313/F0002/X096/R06. Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41663.00 500000.00] 50000000
" and Dy Strategic Planning(IDPs, LEDS) o Bonnievale and Montagu Trading areas
votes - ol FunctionFi
4 |integrated e Tty o AConnected Langeberg Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612028 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166663.00 200000000 2000000.00 200000000
Services
votes - ol FunctionFi
5 [integrated e Tty o Two-Way Digital Radio Communication Network Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/06/12028 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166663.00 200000000 2000000.00 1000000.00
Services
6 42 Office Furniture & Equipment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 15417.00 15417.00 15417.00 15417.00 15417.00 15417.00 15417.00 15417.00 15417.00 15417.00 15417.00 15413.00 18500000 18500000 -
Vote 3~ Economic, Social, |
7 - 91135 5 Upgrade ICT Infrastructure Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 12500000 12500000 12500000 12500000 12500000 12500000 12500000 125000.00 125000.00 12500000 12500000 125000.00 150000000 1500000.00 -
s Technology. Technology
s 4.7-Property Manag - & 9/125-50601-108 Alterations / Upgrading Municipal Offices Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 - - - - - - - - - - - - - - - -
9 votes-Engneetg G 9/152.30125-119 Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 718750.00 8625000.00|  8625000.00 - -
10 Vote 55;\:5:: s. 9/132.30711-120 New Elect Connections Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612028 33333.00 33333.00 33333.00 33333.00 33333.00 33333.00 33333.00 33333.00 33333.00 33333.00 33333.00 33337.00 400000.00 40000000 400000.00
1 Vtas Engetng s 9/152.30712-130 Replacement and Repairs Network Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612028 208333.00 208333.00 208333.00 208333.00 208333.00 208333.00 208333.00 208333.00 208333.00 208333.00 208333.00 208337.00 250000000 2500000.00 3000000.00
2 Vote 55'9::5::2"“ s. 9/132.5 Replace Safety Equipment - Electrical Services Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 30/0612028 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 300000.00]  300000.00 350000.00
13 Votes -Engineering 5.4-Water Distribution Distributi o Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612028 - - - - - - - - - - - - - -| 200000000
Services wiw
Vote 5 - Engineering @ITEe
I 5.4-Water D Di 146/R068 Equipment Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8337.00 100000.00]  100000.00 - - -
services 3/001/0504 ACO
cot
15 5.6-Roads 116/R49: NDPG :Upgrade in Robertson Precinct 01/07/2025 | 30/06/2028 289855.00 289855.00 289855.00 289855.00 289855.00 289855.00 289855.00 289855.00 289855.00 289855.00 289855.00 289855.87 3478260.87 - 3478260.87 | eses217.30
5/001/0506 ACO
Vote 5 - Engines @Rz
16 s. INEP 01/07/2025 | 30/06/2028 604855.00 604855.00 604855.00 604855.00 604855.00 604855.00 604855.00 604855.00 604855.00 604855.00 604855.00 604855.87 7258260.87|  7258260.87 3043478.26
services 4/001/0503 ACO
Vote 5 - Engineering o
17 s. Bakkies and Truck - Robertson 01/07/2025 | 30/0612026 384167.00 384167.00 384167.00 384167.00 384167.00 384167.00 384167.00 384167.00 384167.00 384167.00 384167.00 384163.00 4610000.00 - 4610000.00 -
Services js
0007-
18 5. Bakkies - Ashton 2 01/07/2025 | 30/0612026 149167.00 148167.00 148167.00 149167.00 149167.00 149167.00 149167.00 149167.00 149167.00 149167.00 149167.00 149163.00 175000000 - 1750000.00 -
Aco
Vote 5 - Engineering o
19 s. Bakkies - Montagu 01/07/2025 | 30/0612026 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45837.00 550000.00 - 550000.00 -
Services s
0203-
Vote 5- Engineering ) '
20 5.4-Water Distribution Di 146/R540 Upgrading of Water Treatment works Ashton Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 30/06/2028 - - - - - - - - - - - - - - -
services 1/001/0504 ACO
C0006-
2 5. Solarat Municipal buildings Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 30/06/12028 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 300000.00]  300000.00 500000.00
3/001/0503 ACO
Vote 5 - Engineering @A
2 5.4-Water Di Distribution 146/R540 Upgrading of Bonnievale Water Treatment works Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 500000.00 6000000.00|  6000000.00 - - -
services 4/001/0504 ACO
2 Vote 55'9::5::2"“ 5.4-Water Distribution Distribution o Replacement of bulk water meters Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/06/12028 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 600000.00 60000000 -| 1000000.00
Vote 5 Engineering to
2 o 5.4-Water Distribution Distribution o Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83337.00 100000000 1000000.00 -
2 Vote 55;\:5:: Distribution o Water HRTIE Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 30/0612026 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83337.00 100000000 1000000.00 -
Vote5 - Engineering co7r. A , Zolani
2 o 56-Roads 116/R540 e Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 226981.00 226981.00 226981.00 226981.00 226981.00 226981.00 226981.00 226981.00 226981.00 226981.00 226981.00 226976.98 272376798 2723767.98
1/001/0506 ACO
Vote 5 - Engineering cooos
2 o 56-Roads 116/R068 Equipment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8337.00 100000.00] 10000000 -
3/001/0506 ACO
Vote 5 Engineering oo
2 o 116/R068 Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612028 - - - - - - - - - - - - - - - | s00000.00
3/001/0506 ACO
Vote 5 - Engineering o006
2 o 56-Roads 16/R06 Stontipperx1 01/07/2025 | 30/0612026 54167.00 54167.00 54167.00 54167.00 54167.00 54167.00 54167.00 54167.00 54167.00 54167.00 54167.00 54163.00 650000.00 - 650000.00 -
AcO
Vote 5 - Engineering o005
20 o 56-Roads 16/R06 Ston tipper 01/07/2025 | 30/06/12026 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 62500.00 750000.00 750000.00
AcO
Vote 5 - Engineering o0
31 o 56-Roads 16/R06 2LLDVwith towbarx3 01/07/2025 | 30/06/2026 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 1050000.00 1050000.00 -
AcO
Vote 5 - Engineering o006
2 o 56-Roads 16/R06 Purhasing of an Excavator 01/07/2025 | 3010612026 18750000 18750000 18750000 18750000 18750000 18750000 18750000 187500.00 18750000 18750000 18750000 187500.00 225000000 - 225000000 -
AcO
Vote 5 - Engineering coooe- 7295 ~2003 Model Compacter with
33 5. i 01/07/2025 | 30/06/2026 233333.00 233333.00 233333.00 233333.00 233333.00 233333.00 233333.00 233333.00 233333.00 233333.00 233333.00 233337.00 2800000.00 - 2800000.00 -
Services oo 19m® Waste Compacter
Vote 5 - Engineering o0
34 o 5. , CBR1779, ] 01/07/2025 | 3010612026 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 87500.00 105000000 - 105000000 -
AcO
Vote 5 - Engineering o006
35 o 5. he Transfer five town; Fund:Capital:Transfer fom Operational Revenue 01/07/2025 | 3010612026 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 600000.00 - 600000.00 -
AcO
Vote 5 Engineering coooer Install Groundwater quality Boreholes at Ashton, Montagu and.
36 5. Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83337.00 100000000 1000000.00 - -
Services oo Bonnievale Waste Disposal facilties
co17a-
%7 Votes -Engneering 5. 11/1A001; Lt : ! the Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612028 - - - - - - - - - - - - - - -
Services Megregor Historical Faciliy.
AcO
Vote 5- Engineering C0006- )
) e 5. Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41663.00 500000.00]  500000.00
Vote 5 - Engineering @ITEs
3 5. at Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 144167.00 144167.00 144167.00 144167.00 144167.00 144167.00 144167.00 144167.00 144167.00 144167.00 144167.00 144163.00 173000000 1730000.00 -
Services oo
Vote 5 - Engineering @ITEs
20 5. Upgradingof Transfer st Robertson & Montagu Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 600000.00| 60000000 -
Services oo
a Vote 55'9::5::2"“ 5.11- Sewerage 9/140-23708-179 Upg Robertson WWTW - MIG 01/07/2025 | 30/06/2028 1867464.00  189746400| 189746400 180746400  1897464.00| 189746400 189746400  1867464.00|  1897464.00| 189746400 189746400 186746122  22769565.22 22769565.22 -| 2447301308
a2 Vtas Engetng 5.11- Sewerage UpgRobertson WWTW - CRR Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/06/12026 319836.00 319836.00 319836.00 319836.00 319836.00 319836.00 319836.00 319836.00 319836.00 319836.00 319836.00 319835.00 3838031.02| 383803102
Vote 5- Engineering 7- )
a3 5.11-Sewerage 2L LDV 4x4 SCabwith halfcanopy 01/07/2025 | 30/0612026 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45833.00 45837.00 55000000  550000.00
Services 25/1401367/FE08N139/706
- ot ngrsenng 5.11-Sewerage Equipment Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 8333.00 8333.00 8333.00 8333.00 8333.00 58333.00 8333.00 8333.00 58333.00 8333.00 8333.00 8337.00 100000.00]  100000.00
Vote 5- Engineering 0007~ ) ) )
5 e 5.11-Sewerage 2LLDVwith half canopyx2 Fund:Capital:Borrowings 01/07/2025 | 3010612026 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 840000.00|  840000.00
Vote 5 - Engineering conss.
46 o 5.11-Sewerage Sewerpipe replacement Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/06/12026 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166667.00 166663.00 200000000 2000000.00 -
3/001/0511 ACO
a7 Vores Enaneeing 5.17-Water Treatment o NewWTW McGregor- CRR Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 225000.00 270000000 2700000.00 -
Vote 6 - Community @ITEs
) 6. Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 600000.00 60000000 - -
Services oo
Vote 6 - Community @ITEs
4 6. Appliances Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4163.00 50000.00 50000.00 - -
Services oo
Vote 6 - Community @D
50 s 9/1A0003: 124/R540 at Mc Gregor sport ield Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 250000.00 300000000 3000000.00 -
services 5/001/0603 ACO
Vote 6 - Community . @
51 o 6.8-Sportsfields SO 1 at field Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83337.00 100000000 1000000.00
Aco
Vote 6 - Community @z
52 o 6.8-Sportsfields S d Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 133333.00 133333.00 133333.00 133333.00 133333.00 133333.00 133333.00 133333.00 133333.00 133333.00 133333.00 133337.00 160000000 1600000.00
Aco
Vote 6 - Community GEEE:
53 6.8-Sportsfields Upgrading o Van 2yl Street Sport fild 01/07/2025 | 30/0612026 477899.00 477899.00 477899.00 477899.00 477899.00 477899.00 477899.00 477899.00 477899.00 477899.00 477899.00 477803561 5734782.61 5734782.61
Services Halls and Facilties oo Government:Municipal Infrastructure Grant
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Ref Directorate st Lot ocharacters 200charactes sssistrer; vovmmoo | oo Namber Namber Number Namber Namber Namber Namber Namber Namber Namber Namber Namber Namber
Vote - Community cosse.
54 o 6.8-Sportsfields ot o pas Upgrading Cloakroom at Van 2yl Sport ground 01/07/2025 | 3010612026 44855.00 44855.00 44855.00 44855.00 44855.00 44855.00 44855.00 44855.00 44855.00 44855.00 44855.00 44856.00 53826100 53826100
AcO
Vote 6 - Community cooos
55 o 6. ot o pas Furniture Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8333.00 8337.00 100000.00] 10000000 -
3/001/0609 ACO
Vote6 - Community oo
56 6. : Appliances Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4167.00 4163.00 50000.00 50000.00
Services Halls and Facilties
3/001/0609 ACO
Vote - Community o230
57 o 6.6-Parks & Amenities P Boundary Fencing Chris van 2yt hall Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41667.00 41663.00 50000000 500000.00
4/001/0609
Vote 6 - Community coza0-
58 6.6-Parks & Amenities Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 35000.00 42000000 420000.00
Services (including Nurseries) 0110608 ACO
Vote 6 - Community coza0-
59 6.6-Parks & Amenities Boundary Fencing Ashton Townthall Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 300000.00]  300000.00
Services (including Nurseries) 0110600 ACO
Vote 6 - Community coza0-
60 6.7-Fire Services Barnard Floor Refurbishment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 30000.00 30000.00 5000.00
services 3/001/0608 ACO
Vote 6 - Community @ITEs
61 6.7-Fire Services Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 - - - - - - - - - - - - - -
services £3/001/0607 ACO
Vote 6 - Community coooe-
62 6.7-Fire Services Package of Jaws of Life Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612028 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 75000.00 00000.00 90000000 400000.00
services £3/001/0607 ACO
Vote 6 - Community coooe-
63 6.7-Fire Services Gym Equipment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 30000.00 30000.00 10000.00
services £3/001/0607 ACO
Vote 6 - Community coooe-
64 6.7-Fire Services quipp: 01/07/2025 | 30/0612026 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83337.00 1000000.00 1000000.00
services £3/001/0607 ACO
Vote 6 - Community coooe-
65 6.7-Fire Services Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612028 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 837.00 10000.00 10000.00 50000.00
services £3/001/0607 ACO
Vote 6 - Community coooe-
66 6.7-Fire Services M Management Fund:Capital:Transfer from Operational Revenue 01/07/2026 | 3010612027 - - - - - - - - - - - - - 151000.00
services £3/001/0607 ACO
Vote 6 - Community coooe-
67 6.7-Fire Services Smoke Alarms. Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 30000.00 30000.00 -
services £3/001/0607 ACO
Vote 6 - Community cot20-
68 o 6.6-Parks & Amenities et ireeree Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 600000.00 60000000
Aco
C0006-
Vote 6. Community )
69 6.6-Parks & Amenities 46/1A0B313/F0002/X123/R06. Installation gym equipment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 - - - - - - - - - - - - - | 30000000
Services (including Nurseries)
Vote 6 - Community @
70 o 6.6-Parks & Amenities et ireeree 1 Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 50000.00 600000.00 60000000
Aco
Vote 6 - Community coood-
7 o 6.6-Parks & Amenities et ireeree 9/1A06253/F0002/X123/R068 Wood burning stove Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 837.00 10000.00 10000.00
3 AcO
Vote 6 - Community coooe-
72 o 6.6-Parks & Amenities et ireeree 58/1A01952/F0002/X123/R06. 2xFireextinguishers Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3000.00 3000.00
Vote 6 - Community coood-
73 6.6-Parks & Amenities 8/1A06253/F0002/X123/R068 Overnights huts mattresses Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 30000.00 30000.00
Services (including Nurseries) 00110608 ACO
Vote 6 - Community coza0-
74 Barnard Floor Refurbishment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 - - - - - - - - - - - - - 300000.00
Services Halls and Facilties eo1/0000 A6
Vote 6 - Community @D
75 Boundary Fencing Ashton Townthall Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 - - - - - - - - - - - - - 600000.00
Services Halls and Facilties
3/001/0609 ACO
Vote 5- Engineering coz
7 5.4-Water Distribution Di Barnard Floor Refurbishment Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/06/12028 - - - - - - - - - - - - - - | 40000000
services 3/001/0608 ACO
Vote 5 - Engineering cosde-
7 5.4-Water Distribution Di 146/R540 | Upgrade of Robertson heights human settlement development Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83333.00 83337.00 100000000 1000000.00
services 2/001/0504 ACO
Vote 5 - Engineering Cooo7-
78 5.4-Water Distribution Distribution 2LLDVwith half canopyx2 2 01/07/2025 | 30/0612026 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 70000.00 840000.00 840000.00
services £3/001/0504 ACO
C0006-
7 5.4-Water Distribution Distribution Water trucktrailor 01/07/2025 | 30/0612026 10000000 10000000 10000000 10000000 10000000 100000.00 100000.00 100000.00 10000000 100000.00 100000.00 100000.00 120000000 1200000.00
83/001/0504 ACO
Vote 5 - Engineering coras-
80 5.4-Water Distribution Di 146/R540 v Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 12500000 12500000 12500000 12500000 125000.00 125000.00 125000.00 12500000 12500000 125000.00 125000.00 125000.00 150000000 1500000.00
services 1/001/0504 ACO
Vote 5 - Engine Cooeo-
8 5.4-Water Distribution Distribution 146/R540 Raising of Dassieshoek Dam wall Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 66667.00 66667.00 66667.00 66667.00 66667.00 66667.00 66667.00 66667.00 66667.00 66667.00 66667.00 66663.00 800000.00 800000.00
services 2/001/0504 ACO
C0006-
82 5.4-Water Distribution Distribution Borehole Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 300000.00]  300000.00
83/001/0504 ACO
Vote 5 - Engineering Cooeo-
8 5.4-Water Distribution Di 146/R540 Gumgrove Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 300000.00]  300000.00
services 2/001/0504 ACO
Vote 5 - Engineering 020
84 5.4-Water Distribution Distribution 146/R540 pgrading of Breede River ) 01/07/2025 | 3010612026 891449.00 891449.00 891449.00 891449.00 891449.00 891449.00 891449.00 891449.00 891449.00 891449.00 891449.00 89145230 1069739130 10697 391.30
Services e Government:Water Services Infrastructure Grant
141-
85 Vote® - Engineering 5.4-Water Distribution Di Water Pipes Replacement (Robertson) 01/07/2025 | 30/06/2026 144928.00 144928.00 144928.00 144928.00 144928.00 144928.00 144928.00 144928.00 144928.00 144928.00 144928.00 144922.00 1739130.00|  1739130.00 -
services 02/001/0504 ACO
Function:Public Safety:Core Function:Police Forces, Traffic and Cooo7-
8 45~ 18/1A01367/F830B/X153/R06 Sedan Vehicle Traffic 01/07/2025 | 30/0612026 56083.00 56083.00 56083.00 56083.00 56083.00 56083.00 56083.00 56083.00 56083.00 56083.00 56083.00 56087.00 673000.00 673000.00 -
Street Parking Control 00110406 ACD
c0007-
87 45 ool ce e T 2 L v P 01/07/2025 | 30/06/2026 78083.00 78083.00 78083.00 78083.00 78083.00 78083.00 78083.00 78083.00 78083.00 78083.00 78083.00 78087.00 937000.00 937000.00 B
Street Parking Control 00110406 ACD
C0261-
8 4.7-Property Manag ! Py onar Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 20000.00 24000000 240000.00
Services 110010407
006-
8 4.7-Property Manag ! P | 38/1n01327/F0002/046/R06 Purchusing of an 1.8 Tool Trailor Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 2500.00 30000.00 30000.00
Services snnnan
C0352-
%0 47- Upgradingof driveway Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 30/0612026 3333.00 3333.00 3333.00 3333.00 3333.00 3333.00 3333.00 3333.00 3333.00 3333.00 3333.00 3337.00 40000.00 40000.00
and Corporate Support PPN
000
o1 4. New Air Conditioner Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 6417.00 6417.00 6417.00 6417.00 6417.00 6417.00 6417.00 6417.00 6417.00 6417.00 6417.00 6413.00 77000.00 77000.00
and Corporate Support e
C0006-
02 4. R Fund:Capital:Transfer from Operational Revene 01/07/2025 | 3010612026 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 5000.00 60000.00 60000.00
and Corporate Support e
026
o3 4.7-Property Manag ! P an Fund:Capital:Transfer from Operational Revenue. 01/07/2025 | 3010612026 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 25000.00 300000.00]  300000.00 -
Services ey WHITE STREET Rabertson
Vote 3 - Economic, Social,
o4 Teonmotony Tecmotogy 9/113.52001-104 General ICT Needs Fund:Capital:Transfer from Operational Revenue 01/07/2025 | 3010612026 12500000 12500000 12500000 125000.00 12500000 12500000 125000.00 12500000 125000.00 125000.00 12500000 125000.00 150000000 1500000.00
Services
ToTAL 1134707000 1134707000 11347070.00] 1134797000 1134707000  11347070.00] _ 11347070.00] 1134797000 1134707000  11347070.00  11347070.00] 1134796185  136175651.67 71407300, 6476826100 _15974201.00
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7. Revenue by source for 2025- 2026

Assist e g ep 0 0 De 6 b-26 6 pr-26 6 6 ToTAL Budget Budget
Ref 200 characters ‘Number Number ‘Number Number ‘Number Number ‘Number Number ‘Number Number ‘Number Number 2025/26 2026/27 2027/28

1800 Non-Exchange Revenue / Property rates 9293310 8912966 8912966 8912966 8912966 8912966 8912966 8912966 8912966 8912966 8912966 8912966 111519725.06 | 118210909.41 |  125303564.64
300 Exchange Revenue / Senvice charges - Electricity 57448067 57628680 57628680 57628680 57628680 57628680 57628680 57628680 57628680 57628680 57628680 57628680 689376809.00 |  767414263.00 |  854285559.00
400 Exchange Revenue / Service charges - Water 5805726 5797861 5797861 5797861 5797861 5797861 5797861 5797861 5797861 5797861 5797861 5797861 69668715.00 |  72258837.00 |  76594368.00
500 e echazes e W 3095727 2746842 2746842 2746842 2746842 2746842 2746842 2746842 2746842 2746842 2746842 2746842 5714872360 | 3957764657 | 4174030395
600 | Exchange Revenue/ Semvice charges - Waste Management 3137344 2781602 2781602 2781602 2781602 2781602 2781602 2781602 2781602 2781602 2781602 2781602 sresstzaes | a0sseoradt| 436127700
Exchange Revenue / Sale of Goods and Rendering of Services| 435029 435029 435029 435029 435029 435029 435029 435029 435029 435029 435029 435029 5220340.12 £533568.00 5 865 584,00
1400 Exchange Revenue / Rental from Fixed Assets 346048 346948 346048 346948 346948 346948 346948 346948 346948 346948 346948 346048 4 163578.00 41315100 4677572.00
1100 | FXehange Revenue/ ";z:f:r‘::;’s‘::‘s"‘"" (LEEITE 2075931 2975931 2975931 2075031 2975931 2075931 2675931 2075931 2975981 2975931 2675931 2975931 571117300 | 3785384500 | 40125074.00
0900 Interest eamed - outstanding debtors 390074 390074 390074 390074 390074 390074 390074 390074 390074 390074 390074 390074 4680892.92 4561747.00 5 259.452.00
Interest 0 0 0 0 0 0 0 0 0 0 0 0 2291589.00 2429084.00 2574829.00

1200 Dividends received 0 0 0 0 0 0 0 0 0 0 0 0 - - -
2000 Non-Exchange Revenue / Fines, penalties and forfeits 3083586 1064104 1064194 1064194 1064184 1064194 1064194 1064194 1064194 1064194 1064194 1064194 5700308794 | 3776925708 | 3855145108
1500 Exchange Revenue / Licence and permits 209541 0 0 0 0 0 0 0 0 0 0 0 2514488.98 2665357.00 2825279.00
800 Exchange Revenue / Agency sevices 508917 508917 508917 508917 508917 508917 508917 508917 508917 508917 508917 508917 6107006.45 6473.427.00 6861833.00
2200 (B EED Re"i"”e' gttt erbeidiccy 12606039 13850667 13850667 13850667 13850667 13850667 13850667 13850667 13850667 13850667 13850667 13850667 15197247387 | 145108 18400 | 151719 18400
2500 Other revenue 640205 640205 640205 640205 640205 640205 640205 640205 640205 640205 640205 640205 -+ 682.465.00 #143.418.00 5632019.00
2500 Operational Revenue: Availablity Charges 542665 6511979.00 7051955.00 7640 099.00

2600 Gains on disposal of PPE 83333 0 0 0 0 0 0 0 0 0 0 0 1000000.00 - E
00 | NonExchange Re{‘:z:::a:a"“e’s and subsidies - capital 6981775 5004000 5004000 5004000 5004000 5004000 5004000 5004000 5004000 5004000 5004000 5004000 078130512 | 5265481600 | 44949816.00

4700 Transfers and subsidies - capital (in-kind - all) 0 0 0 0 0 0 0 0 0 0 0 0 - - -
X TOTAL R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 R 91307981 1203302231.70 | 135267946177 | 1461549 158.96
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8. Monthy cashflow 2025- 2026
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