A 3778

SUBMISSION OF THE 2019/2020 TO 2021/2022 OPERATING / CAPITAL BUDGET, IDP & POLICY DOCUMENTS
(5/1/1-2019/2020) (CHIEF FINANCIAL OFFICER)

Purpose of the report

To inform Council that the 2019 / 2020 to 2021 / 2022 Operating/Capital Budget and IDP Documents will be tabled at
the Council meeting of 28 March 2019.

Legal Framework

Section 16 - 18 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates
as follows:

Annual budgets

16. (1 The council of a municipality must for each financial year approve an annual budget for the
municipality before the start of that financial year.

(2) In order for a municipality to comply with subsection (1), the mayor of the municipality must table the
annual budget at a council meeting at least 90 days before the start of the budget year.

(3) Subsection (1) does not preclude the appropriation of money for capital expenditure for a period not
exceeding three financial years, provided a separate appropriation is made for each of those financial
years.

Contents of annual budgets and supporting documents
17. (1 An annual budget of a municipality must be a schedule in the prescribed format -

(a) setting out realistically anticipated revenue for the budget year from each revenue source;
(b) appropriating expenditure for the budget year under the different votes of the municipality;
(c) setting out indicative revenue per revenue source and projected expenditure by vote for the two
financial years following the budget year;
(d) setting out —
(i) estimated revenue and expenditure by vote for the current year; and
(i) actual revenue and expenditure by vote for the financial year preceding the current
year; and
(e) a statement containing any other information required by section 215 (3) of the Constitution or
as may be prescribed.

(2) An annual budget must generally be divided into a capital and an operating budget in accordance
with international best practice, as may be prescribed.

(3) When an annual budget is tabled in terms of section 16 (2), it must be accompanied by the following
documents:

(@) draft resolutions —
()  approving the budget of the municipality;

(i) imposing any municipal tax and setting any municipal tariffs as may be required for the
budget year;



(m)

(iiiy approving the budgets for the relevant financial year of each municipal entity under the
sole or shared control of the municipality; and
(iv) approving any other matter that may be prescribed;

measurable performance objectives for each vote in the budget, taking into account the
municipality’s integrated development plan;

a projection of cash flow for the budget year by revenue source, broken down per month;

any proposed amendments to the municipality’s integrated development plan following the
annual review of the integrated development plan in terms of section 34 of the Municipal
Systems Act;

any proposed amendments to the budget-related policies of the municipality;
particulars of the municipality’s investments;

any prescribed budget information on municipal entities under the sole or shared control of the
municipality;

particulars of all proposed new municipal entities which the municipality intends to establish or
in which the municipality intends to participate;

particulars of any proposed service delivery agreements, including material amendments to
existing service delivery agreements;

particulars of any proposed allocations or grants by the municipality to —

()  other municipalities;

(i) any municipal entities and other external mechanisms assisting the municipality in the
exercise of its functions or powers;

(i) any other organs of state;

(iv) any organisations or bodies referred to in section 67 (1);

the proposed cost to the municipality for the budget year of the salary, allowances and benefits
of-

(i) each political office-bearer of the municipality;

(i) councillors of the municipality; and

(iiy  the municipal manager, the chief financial officer, each senior manager of the
municipality and any other official of the municipality at a remuneration package at
least equal to that of a senior manager;

the proposed cost for the budget year to a municipal entity under the sole or shared control of
the municipality of the salary, allowances and benefits of —

(i) each member of the entity’s board of directors; and
(i) the chief executive officer and each senior manager of the entity; and

any other supporting documentation as may be prescribed.



Funding of expenditures
18. (1) Anannual budget may only be funded from —
(a) realistically anticipated revenues to be collected;
(b)  cash-backed accumulated funds from previous years’ surpluses not committed for other
purposes; and
(c)  borrowed funds, but only for the capital budget referred to in section 17 (2).
(2)  Revenue projections in the budget must be realistic, taking into account —

(@)  projected revenue for the current year based on collection levels to date; and
(b)  actual revenue collected in previous financial years.

Comments

The 2019-2020 MTREF Budget documents and IDP have been compiled in terms of the Municipal Budget and
Reporting Regulations and will be tabled at the Council Meeting of 28 March 2019.

Budget-related policies will be placed on the municipal website and will also be available at the municipal offices for
comments / inputs.

IDP-related policies, including ICT policies will be placed on the municipal website and will also be available at the
municipal offices for comments / inputs.

Recommendation / Aanbeveling

1. That the Executive Mayor table the 2019-2020 MTREF Budget & IDP at the Council Meeting of 28 March
2019.

2. That the tabling be noted of the 2019 / 2020 to 2021 / 2022
e Operating / Capital Budget,

IDP

SDF

All budget related policies

IDP-related policy documents

ICT policies

3. That all relevant documents be made available for public comment and be forward to all relevant National and
Provincial departments.

4. That the budget and IDP be referred to all wards for discussion and inputs.
Dropbox link provided by the Director Finance on 28 March 2019 for the budget and the budget-related documents
for the tabling of the budget:

https://www.dropbox.com/sh/vrgbw8ehfdqwk0o/AADt TgUKomtcVidgTi93 XTa?dI=0




This item served before an Ordinary Meeting of Council on 28 March 2019
Hierdie item het gedien voor ‘n Gewone Vergadering van die Raad op 28 Maart 2019
Eenparig Besluit / Unanimously Resolved

1. That the tabling be noted of the 2019 / 2020 to 2021 / 2022
e Operating / Capital Budget,

IDP

SDF

All budget related policies

IDP-related policy documents

ICT policies

2. That all relevant documents be made available for public comment and be forward to all relevant National and Provincial
departments.

3. That the budget and IDP be referred to all wards for discussion and inputs.
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LANGEBERG MUNICIPALITY

SECTION A - Part 1

1. Glossary

Adjustments Budgets - Prescribed in section 28 of the Municipal Finance Management Act. It is the formal

means by which a municipality may revise its budget during a financial year.
Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles. Any capital

expenditure must be reflected as an asset on a municipality’s balance sheet.

Cash Flow Statement - A statement showing when actual cash will be received and spent by the
Municipality , and the month end balances of cash and short term investments. Cash receipts and payments
do not always coincide with budgeted revenue and expenditure timings. For example, when an invoice is
received by the Municipality it is shown as expenditure in the month that the services or goods are received,
even though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the allocations from National

Government to Local Government.

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to assist with free

basic services.
GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification system that facilitates

comparisons between municipalities.

BUDGET MTREF 2019/2020 2021/2022
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ICT - Information Communication Technology

IDP - Integrated Development Plan. The main strategic planning document of a municipality.

KPI - Key Performance Indicators. Measures of service output and/or outcome.

LM - Langeberg Municipality

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of legislation relating to

municipal financial management.
MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
indicative revenue and projected expenditure for the budget year plus two outer financial years to determine

the affordability level.

Operating Expenditure — Spending on the day to day expenses of a municipality such as general expenses,

salaries & wages and repairs & maintenance.

Rates - Local Government tax based on assessed valuation of a property.

TMA - Total Municipal Account

SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly performance

targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP Budgeted spending must
contribute towards achievement of these strategic objectives.

Vote - One of the main segments into which a budget is divided, usually at department level.

BUDGET MTREF 2019/2020 2021/2022
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2. Mayors Report

To be distributed at the Council Meeting.

BUDGET MTREF 2019/2020 2021/2022
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3.

Resolutions

That Council approves the following:

10)

That the consolidated Operating budget of R 734 121 300, Capital budget of R 94 333 600, and
budgeted cash flows, as set out in the Municipal Budget be adopted and approved by Council and
that it constitutes the Budget of the Council for 2019/2020 financial year as well as the medium term
(indicative) budgets for the 2020/2021 and 2021/2022 financial years.

That the Integrated Development Plan and related documents and any amendments thereto, be

approved.

That the Spatial Development Framework and any amendments thereto, be approved.

That the tariffs for property rates be approved.

That the rates and tariffs for water, electricity and other municipal services be approved.

That all other matters prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m) of the Municipal
Finance Management Act are included in or accompany the budget document be approved.

That the measurable performance objectives for 2019/2020 for operating revenue by source and by
vote be approved.

All relevant documents be made available for public comment and be forward to all relevant National
and Provincial departments.

The budget and IDP be referred to all ward committees for discussion and inputs

That the following budget related policies be approved and that the ICT policies be noted:
e Asset Management Policy (Amended)
e Credit Control and Debt Collection Policy
e (Cash Management and Investment Policy
e Tariff Policy (Amended)

BUDGET MTREF 2019/2020 2021/2022
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e Rates Policy (Amended)
e Supply Chain Management Policy (Amended)
e Virement Policy (Amended)

¢ Borrowing, Funds and Reserves Policy

BUDGET MTREF 2019/2020 2021/2022
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4. Executive Summary

The Municipality’s 2019/2020 budget amounts to R 828 454 900, represented by a Capital Budget of R
94 333 600 and an Operating Budget of R 734 121 300.

Primary Operating Budget revenue- and expenditure categories reflect the following year-on-year budget
value increases (estimated 2019/2020 vs. adjusted 2018/2019 budget):

Revenue / tariff increases

In order for Langeberg Municipality to operate financially sustainable over the medium to long term tariff
increases cannot be limited to the CPI projections published by STASSA and NT as the current reality is that
expenditure relating to the operation of trading and non-trading services are rising above CPI targets.

e Theincrease in Rates Tariffs for Residential property will be 8.5% and Business property 8.5%.

e The increase of Water Tariffs will be 8% on average and according to the Inclining Block Tariffs of
the study that was done in 2014/2015.

e The increase of Sanitation Tariffs will be 8%.

e The tariff increase for Refuse Removal will be 12%

e The increase of Electricity Tariffs will be 16%.

*Disclaimer:

NERSA must still publish their “Municipal Tariff Guidelines Increases, Benchmarks and Proposed Timelines
for Municipal Tariff Approval Process for the 2019/20 financial year”. It is unlikely that this document will be
published before 31 March 2019. As such, Langeberg Municipality used the above stated price determination
as a guide. Electricity tariffs are still subject to change due to the non-availability of the NERSA Tariff
Guidelines for municipalities. Provincial Treasury has already written to NERSA to expedite this process.

Expenditure category increases

e Salaries and Wages (including increments and social contributions) ; 6.50%
e QOther Expenses including Repairs and Maintenance : 1%
(Result of mSCOA alignment expenditure items moved to Contracted Services)
e (Capital Costs : -13%
e Bulk Purchases
- Water; and ; 5.2%
- Electricity ; 15.63%

The projected increase results from a combination of factors such as (relatively low) generic growth to core
tariff-based services, operational efficiencies and revenue-related policies aimed at optimising and
sustaining all revenue sources.

BUDGET MTREF 2019/2020 2021/2022
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The financing of capital expenditure from own funds (CRR) totals R 35 086 860. This amount represents an
increase to originally planned values and is earmarked to address specific infrastructural capital investment
aligned to IDP focus areas. This level is considered to be affordable over the MTREF 3-year period.

Capital investment funding excluding Own Funding represents a significant portion (62.81%) of the
Municipality’s Capital Budget in 2019/2020 and consist mainly of Borrowed Funds (28.71%) and grants from
national government (34.09%).

Planned Borrowings for capital expenditure totals an amount of R 27 087 610 and is earmarked to address

specific electrical infrastructural capital investment needs aligned to IDP focus areas. This loan is considered
to be affordable over the Long Term Revenue and Expenditure Framework 3-year period.

BUDGET MTREF 2019/2020 2021/2022

10



LANGEBERG MUNICIPALITY

Langeberg Municipality has prepared a multi-year budget in accordance with the Municipal Budgeting and Reporting

Regulations and is presented in the table below:

Budget Summary- Capital

WCUZb Langeberg - 1able As Consolidated Budgeted Capital Expenditure by vote, standard classitication and tunding

2019/20 Medium Term Revenue &

Vote Description Ref 2017/18 Current Year 2018/19 i
Expenditure Framework
R thousand 1 Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Budget Budget Forecast outcome 2019/20 +12020/21 | +22021/22
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 1- FINANCE - - - - - - - -
Vote 2 - EXECUTIVE & COUNCIL - - - - - - - -
Vote 3 - STRATEGY & SOCIAL DEVELOPMENT] - 1000 557 557 557 - - -
Vote 4 - CORPORATE SERVICES 173 500 350 350 350 - - -
Vote 5 - ENGINEERING SERVICES 5899 52 268 443838 443838 45838 - - -
Vote 6 - COMMUNITY SERVICES 1715 - - - - - - -
Capital multi-year expenditure sub-total 7 7786 53768 45745 45745 45745 - - -
Single-year expenditure to be appropriated 2
Vote 1- FINANCE 568 4500 184 184 184 - - -
Vote 2 - EXECUTIVE & COUNCIL 507 - - - - 1000 - -
Vote 3 - STRATEGY & SOCIAL DEVELOPMENT] 2257 1300 1116 1116 1116 11236 2174 3044
Vote 4 - CORPORATE SERVICES 1932 1070 1382 1382 1382 650 - -
Vote 5 - ENGINEERING SERVICES 29 066 7963 9143 9143 9143 78 032 42387 37 849
Vote 6 - COMMUNITY SERVICES 2712 19510 43761 43761 43761 3416 120 -
[Capital single-year expenditure sub-fotal 37102 347344 55 586 55 586 55 586 947334 24681 40893 |
[Total Capital Expenditure - Vote 177889 88111 T07 391 T07 391 T07 331 97334 17681 70803 |
Capital Expenditure - Functional
Governance and administration 3211 7870 3113 3113 3113 12736 2174 3044
Executive and council - - - - - 10 196 2174 3044
Finance and administration 2104 7370 3113 3113 313 2940 - -
Internal audit 507 - - - - - - -
Community and public safety 4890 20 010 44 236 44 236 44 236 3 566 120 -
Community and social services 2317 1919 1924 1924 1924 345 - -
Sport and recreation 2558 7591 13927 13927 13927 2715 - -
Public safety - - 156 156 156 506 120 -
Housing 15 10 500 28229 28229 28229 - - -
Health - - - - - - - -
Economic and environmental services 4112 17 247 21194 21194 21194 35091 8900 6 500
Planning and dev elopment 446 T115 868 868 368 4500 3500 3500
Road transport 3666 16 132 20 326 20 326 20 326 30 591 5400 3000
Environmental protection - - - - - - - -
Trading services 32 675 42 984 32787 32787 32787 42941 33487 31349
Energy sources 5470 27779 15137 15137 15137 36 021 9940 10 060
Water management 26 802 10 150 12715 12715 12715 2500 1300 21289
Waste water management 404 - 302 302 302 1120 20127 -
Waste management - 5055 4633 4633 4633 3300 2120 -
[~ Other - - - - - - - -
Total Capital Expenditure - Standard 3 44 889 88111 101 331 101 331 101 331 94 334 44 681 40 893

BUDGET MTREF 2019/2020 2021/2022
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The MTREF Capital Budget will be funded as follow:

2019/20 Medium Term Revenue &
Vote Description Ref|  2017/18 Current Year 2018/19 .
Expenditure Framework
R thousand 1 Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Budget Budget Forecast outcome 2019/20 +12020/121 | +22021/22
Funded by:

National Government 15754 18793 23124 23124 23124 32159 26 529 28 681

Provincial Government 8 565 10 500 32 843 32 843 32 843 - - -

District Municipality - 450 1000 1000 1000 - - -

Other transfers and grants - - - - - - - -
Transfers recognised - capital 4 24319 29743 56 968 56 968 56 968 32159 26 529 28 681

Public contributions & donations 5 - - - - - - - -

Borrowing 6 - 20 124 7912 7912 7912 27088 - -
Internally generated funds 20 569 38 244 36 451 36 451 36 451 35087 18 152 12212
Total Capital Funding 7 44 889 88111 101 331 101 331 101 331 94 334 44 681 40 893

The graph below shows the capital expenditure for 2019/2020 per funding source expressed as a %:

Budget Year 2019/2020

= National Government
= Long Term Borrowings

= Capital Replacement
Reserve

BUDGET MTREF 2019/2020 2021/2022
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Budget Summary - Operating

WC026 Langeberg - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2019/20 Medium Term Revenue &

Description Ref 2017118 Current Year 2018/19 Expenditure Framework
1 Audited Original Adjusted | Full Year | Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Budget Budget Forecast | outcome 2019/20 +12020121 | +22021/22
Revenue By Source
Property rates 2 46521253 | 52862690 | 52862690 | 52862690 [ 52862690 57372930 | 62249600 | 67540 820
Service charges - electricity revenue 2 337 507 060 | 371654 170 | 371 654 170 | 371654 170 | 371654 170 | 423699 670 | 427 128780 | 453 358 640
Service charges - water revenue 2 27205384 | 45611950 | 45611950 | 45611950 | 45611 950 48122100 51971870 | 56129 620
Service charges - sanitation revenue 2 19194494 | 23306830 | 23306830 | 23306830 | 23306830 24380040 | 26452340 28700790
Service charges - refuse revenue 2 15155399 | 20209 600 | 20209 600 | 20209 600 | 20 209 600 22814370 25552100 | 28618 340
Service charges - other
Rental of facilities and equipment 2887897 4748100 4748100 4748100 4748100 31309 660 3541510 3789610
Interest earned - external investments 10773393 ) 77121100 7712110 7712110 7712110 9493780 | 10158370 | 10869 480
Interest earned - outstanding debtors 2608492 | 2668120 2681570 2681570 2681570 3126 550 3345 460 3579700
Dividends received - - - - - - -
Fines, penalties and forfeits 4529280 ) 10317280 5411466| 5411466| 5411466 4019 370 4300 750 4601 830
Licences and permits 1038901 1327530 1327530 1327530 1327530 1053 300 1127070 1206 010
Agency services 3929797| 5680100 5680100 5680100 5680100 5230 620 5596 790 5988 590
Transfers and subsidies 99861701 | 102 256 000 | 112 233 282 | 112233282 | 112233282 | 118818870 ] 136813300 | 134 164 120
Other revenue 2 24970700 | 13615910 | 13602460 | 13602460 [ 13602 460 11559370 | 12368730 | 13234730
Gains on disposal of PPE 7945336 | 1394740 1394740 1394740 1394740 1492 440 159 970 1708 820
Total Revenue 604 129 086 | 663 365 130 | 668 436 598 | 668 436 598 | 668 436 598 | 734493 070 | 772203 640 | 813 491 100
Expenditure By Type
Employ ee related costs 2 169 967 773 | 201 198 530 | 189 026 989 | 189 026 989 | 189 026 989 | 209 526 050 | 222629 350 | 236 355 640
Remuneration of councillors 10202437 | 10871240 ) 10571398 | 10571398 | 10571398 11250120 ) 11987050 | 12736 320
Debt impairment 3 - 14425630 ) 9765534 9765534| 9765534 8971 620 7150 560 7696 940
Depreciation & asset impairment 2 25613017 | 29194390 | 27986690 | 27 986 690 [ 27 986 690 25081480 | 24598910 23922040
Finance charges 11527664 | 13227600 | 11524658 | 11524658 | 11524 658 3270 460 4925270 4656 990
Bulk purchases 2 266 195 417 | 289 862 540 | 289 862 540 | 289 862 540 | 289 862 540 | 329 247 930 | 347 098 700 | 365 918 410
Other materials 8 63907534 | 22638750 | 23347519 | 23347519 23347519 22632240 24215020 | 25888 490
Contracted services 24119939 | 41860670 | 53193557 | 53193557 [ 53 193 557 67511870 | 81900660 | 67324 170
Transfers and subsidies 18195421 7983140 8270390 | 8270390 | 8270390 3104 000 3718950 3053 320
Other ex penditure 4,5 43578888 | 48182400 62097797 | 62097797 [ 62097 797 53525530 | 56703340 | 60515200
Loss on disposal of PPE - 577 980 577 980 577 980 577 980 - - -
Total Expenditure 616 932 211 | 680 022 870 | 686 225 052 | 686 225 052 | 686 225 052 | 734121 300 | 784 927810 | 808 067 520
Surplus/(Deficit) -12 803 125 | -16 657 740 | -17 788 454 | -17 788 454 | -17 788 454 3MT70| 12724170 5423 580
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 24144506 | 29743040 | 56 967 737 | 56 967 737 [ 56 967 737 32159130 | 26528700 | 28680 880
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) 6
Transfers and subsidies - capital (in-kind - all) . . -
Surplus/(Deficit) after capital transfers & contributions 11341382 13085300 | 39179283 | 39179283 | 39179 283 32530900 | 13804530 | 34104 460
Taxation
Surplus/(Deficit) after taxation 11341382 13085300 39179283 | 39179283 | 39179283 32530900 | 13804530 | 34104 460
Attributable to minorities
Surplus/(Deficit) attributable to municipality 11341382 13085300 39179283 | 39179283 | 39179283 32530900 | 13804530 | 34104 460
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year 11341382 13085300 39179283 | 39179283 | 39179283 32530900 | 13804530 | 34104 460

BUDGET MTREF 2019/2020 2021/2022
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Revenue by Source: The graph below shows the funding of the 2019/2020 budget per revenue source expressed as a %.

1.57%

N\ [

Budget Year 2019/20
0.20%

m Property rates

m Service charges - electricity revenue

m Service charges - water revenue

m Service charges - sanitation revenue

m Service charges - refuse revenue

m Rental of facilities and equipment

m |nterest earned - external investments

® |nterest earned - outstanding debtors

= Fines

m Licences and permits

= Agency services

= Transfers recognised - operational
Other revenue

Gains on disposal of PPE

BUDGET MTREF 2019/2020 2021/2022
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Expenditure by Type: The graph below shows how the 2019/2020 budget will be spent per
expenditure type expressed as %

Budget Year 2019/20

® Employee related costs

m Remuneration of councillors
m Debt impairment
" 3.08 m Depreciation & asset
im pairment
® Finance charges

m 1539," Bulk purchases

= 1.22%
= 3429 = Other materials

= 0.45%
= Contracted services

Transfers and subsidies

= Other expenditure

Revenue Foregone: Property Rates

The amount of R 10, 734 M is budget for exemptions, reductions and rebates and impermissible values in
excess of the amount as determined in section 17 of the Municipal Property Rates Act.

Free Basic Services

The municipality is currently providing free basic services to 6 134 indigent consumers and the amount in

Rand value is shown below:

e Refuse R 10,192 M
e Water (Basic charges) R 0,677M
e Sewerage R 14,673 M
e Electricity R 0,839M

BUDGET MTREF 2019/2020 2021/2022
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5.

A1

WC026 Langeberg - Table A1 Budget Summary

Annual Budget Tables

Consolidated Budget Summary

2019/20 Medium Term Revenue &
Description 2015116 2016117 2017118 Current Year 2018/19 .
Expenditure Framework
R thousands Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year|Budget Year| Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome 2019120 | +12020/21 | +22021/22
Financial Performance
Property rates 39954 42686 46 521 52863 52863 52863 52863 57373 62 250 67 541
Service charges 374810 405781 399 062 460783 460783 460783 460783 519016 531105 566 807
Investment rev enue 4392 8 887 10773 7712 1712 7712 1712 9494 10158 10 869
Transfers recognised - operational 75818 112069 99 862 102 256 112233 112233 112233 118819 136813 134 164
Other own revenue 60 307 53633 47910 39752 34 846 34846 34 846 29791 31817 34109
Total Revenue (excluding capital transfers and contributions) 555 281 623 056 604 129 663 365 668 437 668 437 668 437 734 493 772 204 813491
Employ ee costs 148 130 158 847 169 968 201199 189 027 189027 189027 209 526 202629 236 356
Remuneration of councillors 8740 9234 10 202 10871 1057 1057 1057 11250 11987 12736
Depreciation & asset impairment 31128 26 686 25613 29194 27981 27 987 27987 25081 24599 23922
Finance charges 1437 12139 11528 13228 11525 11525 11525 3210 4925 4657
Materials and bulk purchases 250 875 268 395 330 103 312501 313210 313210 313210 351880 371314 391807
Transfers and grants 749 1507 1820 7983 8210 8210 8210 3104 3719 3083
Other expenditure 97 648 73400 67 699 105 047 125635 125635 125635 130009 145755 135536
Total Expenditure 548 708 570 209 616 932 680 023 686 225 686 225 686 225 734121 784 928 808 068
Surplus/(Deficit) 6573 52 847 (12.803) (16 658) (17788) (17788) (17788) 32 (12724) 5424
Transfers and subsidies - capital (monetary allocations) (National / Provincial and District) 46 348 24 503 24145 29743 56 968 56 968 56 968 32159 26529 28 681
Contributions recognised - capital & confributed assets - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 52921 77 350 11341 13085 39179 39179 39179 32531 13805 34104
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 52921 77350 134 13085 39179 39179 39179 32531 13805 34104
Capital expenditure & funds sources
Capital expenditure 74 395 52431 44 889 88111 101331 101331 101331 94 334 44681 40893
Transfers recognised - capital 46 348 24 543 %4319 29743 56 968 56 968 56 968 32159 26529 28681
Borrowing - 1391 - 20124 7912 7912 7912 27088 - -
Internally generated funds 28 047 26 4% 20 569 38 244 36 451 36451 36 451 35087 18152 12212
Total sources of capital funds 74 395 52431 44 889 88111 101331 101331 101331 94 334 44681 40893
|Financial position
Total current assefs 172 065 225 370 203621 206 445 194 337 194 337 194 337 195 446 202 206 234893
Total non current assets 621472 645 551 666 530 728 884 433713 743373 433713 812625 832707 849678
Total current liabilities 11312 110700 121299 131943 119443 119443 119443 130870 144 534 160 653
Total non current liabilities 128 344 130 554 127 843 156 194 138078 138078 138078 164 481 163 855 163 289
Community wealt/Equity 553 881 629 668 641010 647 192 680 189 680 189 680 189 712720 726 524 760 629
Cash flows
Net cash from (used) operating 92 665 64 955 76 241 47478 63 3% 63 3%4 63 3% 64018 45708 67 343
Net cash from (used) investing (68 582) (49 297) (38.203) (87297)  (100850)  (100850) (100 850) (90 335) (41735) (37793)
Net cash from (used) financing (3 544) (3642) (4007) 16 401 7495 749 7495 24834 (2209) (2162)
Cash/cash equivalents at the year end 103 088 115105 149135 81469 119174 119174 119174 117690 119454 146 843
Cash backing/surplus iliati
Cash and investments available 103 209 115 227 149 261 81594 119299 119299 119299 117815 119579 146 968
Application of cash and investments 91194 8732 115953 81003 114 552 114 552 114 552 116022 115392 136 935
Balance - surplus (shortfall) 12016 36495 33308 591 4747 4747 4747 1793 4187 10034
Asset management
Asset register summary (WDV) 620 470 644 794 665 907 723 156 739 251 739 251 739 251 808 503 828 585 845 556
Depreciation 31128 26 686 25613 29194 27987 27 987 27987 25081 24599 23922
Renewal and Upgrading of Existing Assets 25046 3427 10 611 47882 45832 45832 45832 56 850 21181 11697
Repairs and Maintenance 18137 16 675 16 550 37020 34239 34239 34239 27938 28566 31021
Free services
Cost of Free Basic Services provided 14918 20407 19693 23968 23968 23968 26 382 26382 29052 31981
Revenue cost of free services provided 10 343 11127 10 382 8693 8693 8693 10734 10734 11646 12636
Households below mini service level
Water: 7 7 7 7 7 7 8 8 8 9
Sanitation/sew erage: 3 3 3 3 3 3 3 3 4 4
Energy: 2 2 2 2 2 2 2 2 2 2
Refuse: 7 7 7 7 7 7 8 8 9 10

BUDGET MTREF 2019/2020 2021/2022
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LANGEBERG MUNICIPALITY

A2 Budgeted Financial Performance - By Standard Classification

WC026 Langeberg - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description

Ref

201516

201617

2017118

Current Year 2018/19

2019/20 Medium Term Revenue & Expenditure

Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Out Out Out Budget Budget Forecast 2019/20 202021 2021/22
Revenue - Functional
Governance and administration 100 606 99 976 127 865 126 090 125 830 125 830 122 678 131 557 142 004
Executive and council 622 762 10 531 4949 4949 4949 5267 5669 6113
Finance and administration 99 984 99213 117 334 121141 120 881 120 881 117 411 125 888 135 891
Internal audit - - - - - - - - -
Community and public safety 63059 76 146 30323 3434 57 898 57 898 33429 49679 40 289
Community and social services 9556 13 884 10199 11479 11600 11 600 11254 11905 12 590
Sport and recreation 276 821 100 1821 3021 3021 1191 1274 1364
Public safety 25355 23963 724 10 402 5402 5402 81 928 93
Housing 27873 37417 19301 10638 37 874 37874 20 902 35571 26 242
Health - - - - - - - - -
Economic and environmental services 4235 3708 19834 34310 38701 38701 47923 39863 43333
Planning and dev elopment 3080 3308 13 865 11823 16 506 16 506 15633 5817 7050
Road transport 872 17 5970 22 547 22195 22195 32290 34046 36 283
Environmental protection 283 282 - - - - - - -
Trading services 433730 466 731 453 618 498 305 502 872 502 872 562 621 577 632 616 544
Energy sources 313 944 350 789 358 504 381577 381577 381577 437 514 441592 468 527
Water management 41387 49703 45679 49 524 54 092 54092 52 429 56 608 61129
Waste water management 50172 37210 25676 36182 36182 36182 38331 41471 44 896
Waste management 28221 29029 23760 31021 31021 31021 34347 37961 41992
Other 4 - - 3 4 104 104 2 2 2
Total Revenue - Functional 2 601 629 646 561 631 644 693 108 725 404 725 404 766 652 798 732 842172
Expenditure - Functional
Governance and administration 80200 87 182 93 162 122 820 122 244 122 244 133231 14171 141 641
Executive and council 29171 33920 24624 38782 34690 34690 25121 26210 27819
Finance and administration 51029 53 262 68 538 81360 84 489 84 489 104 783 112 041 110 092
Internal audit - - - 2678 3065 3065 3321 3520 3730
Community and public safety 65192 64 491 97 662 84 252 86 357 86 357 100 749 118 189 112 847
Community and social services 19 361 21434 21191 21444 19 895 19 895 16 577 17 543 18 520
Sport and recreation 3558 4593 18135 22492 2121 22121 24213 25319 26 818
Public safety 32304 34 151 4507 25969 20399 20399 32744 33062 34173
Housing 9969 4313 53 829 14 347 23 936 23936 21214 42264 33335
Health - - - - - - - - -
Economic and environmental services 42314 41162 58 396 52199 51735 51735 46 567 44029 46 554
Planning and dev elopment 9948 7902 21240 26 950 25618 25618 21774 25454 26 993
Road transport 17824 18 993 37156 25250 26117 26117 18792 18 575 19 560
Environmental protection 14 542 14 267 - - - - - - -
Trading services 361 003 376 375 369 929 419 401 424 586 424 586 452 403 479724 505 740
Energy sources 267 617 294 136 293 459 321 317 323927 323927 362 952 385218 405713
Water management 38822 35082 27 585 36319 39128 39128 27517 29171 30908
Waste water management 17 065 16 059 18 601 23429 26112 26 112 30711 32312 34 205
Waste management 37499 31097 30 284 32336 35420 35420 31223 33023 34913
Other 4 - - 1154 1350 1303 1303 11712 1214 1287
Total Expenditure - Functional 3 548 708 569 211 620 302 680 023 686 225 686 225 734121 784 928 808 068
Surplus/(Deficit) for the year 52921 77 350 11341 13085 39179 39179 32531 13 805 34104

BUDGET MTREF 2019/2020 2021/2022




LANGEBERG MUNICIPALITY

A3 Budgeted Financial Performance - By Municipal Vote

WC026 Langeberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2019/20 Medium Term Revenue &

Vote Description Ref| 2015116 2016117 2017118 Current Year 2018/19 .
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast 201920 | +12020121 | +22021/22

Revenue by Vote 1

Vote 1- FINANCIAL SERVICES 93313 96 650 98 309 118158 117 658 117 658 114 645 123334 133 159

Vote 2 - EXECUTIVE & COUNCIL 622 762 4878 4949 4949 4949 5267 5669 6113

Vote 3 - STRATEGY & SOCIAL DEVELOPMENT 2482 1819 2243 2690 301 301 13521 3152 4198

Vote 4 - CORPORATE SERVICES 30582 26 246 23100 19,991 14 991 14 991 12447 13318 14 251

Vote 5 - ENGINEERING SERVICES 437071 469130 467878 523 962 532 861 532 861 587 886 604 161 644 784

Vote 6 - COMMUNITY SERVICES 37500 51953 31169 23358 51934 51934 32886 49098 39667
Total Revenue by Vote 2 601629 646 561 627 577 693108 725 404 725 404 766 652 798 732 842172
Expenditure by Vote fo be appropriated 1

Vote 1- FINANCIAL SERVICES 25 588 27615 27 849 38402 39698 39698 49840 55 343 50296

Vote 2 - EXECUTIVE & COUNCIL 26077 27614 26412 41460 38010 38010 17 884 19028 20201

Vote 3 - STRATEGY & SOCIAL DEVELOPMENT 18812 19851 19126 26922 25858 25858 26767 25444 26 830

Vote 4 - CORPORATE SERVICES 46701 48149 43546 47622 42769 42769 66 474 66 664 70529

Vote 5 - ENGINEERING SERVICES 387 494 404 497 404 568 460 680 468135 468 135 496 622 523420 551941

Vote 6 - COMMUNITY SERVICES 44035 41485 94 675 64938 7175 71755 76 536 95028 8821
Total Expenditure by Vote 2 548 708 569 211 616 236 680 023 686 225 686 225 734121 784 928 808 068
Surplus/(Deficit) for the year 2 52921 77350 11341 13 085 39179 39179 3254 13 805 34104

BUDGET MTREF 2019/2020 2021/2022




LANGEBERG MUNICIPALITY

Ad Budgeted Financial Performance (Revenue and Expenditure)
WC026 Langeberg - Table A4 Budgeted Financial Performance (revenue and expenditure)
» 2019/20 Medium Term Revenue & Expenditure
Description Ref| 201516 2016117 2017118 Current Year 2018119
Framework
R thousand ’ Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2019120 202021 | +22021122
Revenue By Source
Property rates 2 39 954 42686 46521 52 863 52 863 52 863 52 863 57373 62250 67 541
Service charges - electicity revenue 2 303 921 397632 337 507 371654 371654 371654 371654 423700 47129 453 359
Service charges - water revenue 2 37493 37725 21 205 45612 45612 45612 45612 48122 51972 56130
Service charges - sanitafon revenue 2 18979 17268 19194 28307 28307 23307 23307 24380 2452 28701
Service charges - refuse revenue 2 1447 13156 15155 20210 20210 20210 20210 22814 25552 28618
Rental offaclties and equipment 2627 2714 2008 [ s s a8l 41 30 f 3542 3790
Inerest eamed - extemal investments 439 8 667 0m [ mf mf 12 12l o4 018 10869
Interest eamed - outstanding deblors 1955 2168 2608 [ 20668 2082 2682 2682 sl 3us [ 3580
Dividends received - - r = | = -r = = = |/ -
Fines, penaltes and foreis 2679 10792 459 1037 5411 5[ 5411 4019 4 4602
Licences and permits 1498 1503 1039 138 138 138[ 138( 1053 11 f 1206
Agency services 3141 3498 3901 5680 5680 5680 [ 5680 551 5507 5989
Transfers and subsidies 75 818 112069 e[ 26 sl o[ a2 est9f s3] 1ytes
Other revenue 2 26879 32618 aonf el 362 e[ t3e2f  1m9f  123%9) 1323
Gains on disposal of PPE 3529 30 Tl 1305 1305 1305 [ 1395 149 1507 1709
Total Revenue (excluding capital transfers 555 281 623 056 604129 663 365 668 437 668 437 668 437 734 493 712 204 813491
and contributions)
Expenditure By Type
Employee related costs 2 148130 158 847 169 968 201199 189.027 189027 189027 20952 22629 236 3%
Remuneration of councillors 8740 9234 102021 10871 F 10571 7 10571 10571 F 11250 F 1987 F 12736
Debt impairment 3 2189 - -r 14426 F 9766 | 9766 9766 gon2fr 7151 [F 7697
Depreciation & asset impaitment 2 31128 26 686 BHIF 014 F T aWIf A% B0 4507 28
Finance charges 11437 12139 158 1328 11525 F 1525 F 1525 F 30 495 4657
Bulk purchases 2 242032 210736 26195 F 2898637 200863 200863 209863 F 392487 7009 365918
Other materials 8 8843 17660 63908  26%F  28M8T  2BMSF  BUS[  26R[ 457 2588
Contracted services 9997 18177 24120 41861 531% 53194 53194 67512 81901 67 324
Transfers and subsidies 749 1507 1820 7983 8210 8210 8210 3104 379 3053
Other expenditure 45 83 895 55 223 43579 48182 62098 62098 62098 53526 56 703 60 515
Loss on disposal of PPE 1567 - -r 518 F 518 F 58 F 58 F -F -r -
Total Expenditure 548708 570 209 616932 680023 686 225 686 225 686 225 134121 784928 808 068
Surplus/(Deficit) 6573 52847 (12803) (16.658) (17788) (17789) (17789) m (12724) 5424
ITansters and sunsiies - capiial (monetary r r r r r r r
allocations) (National / Provincial and District) 46 348 24503 2145 29743 56 968 56 968 56 968 32159 26529 26 681
Transfers and subsidies - capital (monetary r r r
allocations) (National / Provincial Departmental
Agencies, Households, Non-proft Insttutions,
Private Enterprises, Public Corporatons, Higher | 6 - - - - - - - - - -
Transfers and subsidies - capial (in-kind - all) - - - r -r -r -
Surplus/(Deficit) after capital transfers & 52921 77350 1341 13085 39179 39179 39179 3253 13805 34104
contributions
Taxation - - -
Surplus/(Deficit) after taxation 52921 77350 1341 13085 39179 39179 39179 3253 13805 34104
Attibutable to minorities - - -
Surplus/(Deficit) attributable to municipality 52921 77350 1341 13085 39179 39179 39179 32531 13805 34104
Share of surplus/ (deficif) of associate 7 - - -
Surplus/(Deficit) for the year 52921 77350 1341 13085 39179 39179 39179 32531 13805 34104

BUDGET MTREF 2019/2020 2021/2022




LANGEBERG MUNICIPALITY

A5

WC026 Langeberg - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Budget Capital Expenditure by Vote, Functional Classification and Funding

2019/20 Medium Term Revenue &

Vote Description Ref| 201516 2016117 201718 Current Year 2018119 ,
Expenditure Framework
R thousand ' Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | outcome | 2019120 | +1202021 | +22021/22
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Viote 1- FINANCIAL SERVICES - - - - - - - - - -
Viote 2 - EXECUTIVE & COUNCLL - 1 - - - - - - - -
Vote 3 - STRATEGY & SOCIAL DEVELOPMENT - 1920 - 1000 557 557 557 - - -
Viote 4 - CORPORATE SERVICES - 2259 173 500 350 350 350 - - -
Viote 5 - ENGINEERING SERVICES 2915 14419 5899 52268 44838 4838 44838 - - -
Viote 6 - COMMUNITY SERVICES - 1863 1715 - - - - - - -
Capital multi-year expenditure sub-fotal 7 2915 20 631 1786 53768 45745 45745 45745 - - -
Single-year expenditure to be appropriated 2
Vote 1- FINANCIAL SERVICES 4 19 568 4500 184 184 184 - - -
Viote 2 - EXECUTIVE & COUNCLL 924 - 507 - - - - 1000 - -
Viote 3 - STRATEGY & SOCIAL DEVELOPMENT 3398 m 2257 1300 1116 1116 1116 11236 2174 3044
Viote 4 - CORPORATE SERVICES 1483 7% 1932 1070 1382 1382 1382 650 - -
Vote 5 - ENGINEERING SERVICES 38186 2521 29066 7963 9143 9143 9143 78032 4387 31849
Viote 6 - COMMUNITY SERVICES 27486 5052 2712 19510 43761 43761 43761 3416 120 -
Capital single-year expenditure sub-total 71480 1799 37102 34 344 55 586 55 586 55 586 94334 44 681 40893
Total Capital Expenditure - Vote 74395 52431 4889 88 111 101331 101331 101331 94334 4 681 40893
Capital Expenditure - Functional
Governance and administration 4486 5762 3 7870 33 33 313 12736 2174 3044
Executve and council 924 1 -r -r - -f -F 101%F 214 304
Finance and administraion o35 559 2040 T80 33 33 3MBF 2540 -r -
Interal audt - - 507 [ -F -F -f -r -F -r -
Community and public safety 2742 6914 48007 200007 442367 4426 MB6[ 3566 nr -
Community and social services 3485 5781 2377 1919 194 1uf  10uf U5 -r -
Sportand recreation 88 133 2558 TS B wBrf Brf 2m5f -r -
Public safety 8 - -r -r 156 1% [ 156 [ 506 r -
Housing 23839 - i5F 10507 8297 829F B[ -r -r -
Health - _ _F _F _F _F - F _F _F -
Economic and environmental services 5794 6092 a2F Tl M M1F 2114F  3B0MT 8007 6500
Planning and development - 4978 ugr 115 868 " 868 [ 88f 4507 3507 350
Road transport 4 406 1114 3666 161327 20367 2036 2036 057 5400 3000
Environmental protecton 1388 - -r -r -rF -r -r -F -r -
Trading services ro 36694 33 662 R6TSL 4294 W R NI LWMT BT MU
Energy sources 5917 6167 S40F  rm9fF 53T 53T 513TF 30 99407 10080
Water management 1078 9930 %8027 101507 2T msf 275F 25007 1300 21289
Waste water management 21959 9983 aur -F 02F nr f 11of w1af -
Waste management 114 7582 - 50557 4633F 463  463[ 3307 2120 -
Other - - - F - F - F - F - F . - F -
Total Capital Expenditure - Functional 3 14305 52431 4889 88111 101331 101331 101 331 94334 44681 40893
Funded by:
Natonal Govemment 22005 19558 B0 187 B1AF BUL BIAF N1V B50F 28681
Provincial Govemment 2 343 4985 8565 105007 8B F N N[ -r -r -
Distict Municipality - - -r BOF 1000 100f  1000f -r -r -
Other transfers and grants - - -r -r -F -r -r -F -r -
Transfers recognised - capital 4 46348 2543 ©UH9 29743 56968 56 968 5698 21597 26507 2868
Borrowing 6 - 1391 -0 wntaf o Tef o T 7o arossf -r -
Internally generated funds 28 047 2 4% 05697  BA4F BT B4 BASIP B/OTT 1R[] 1220
Total Capital Funding 7 14395 52431 4889 88 111 101331 101331 101331 94334 4 681 40893

BUDGET MTREF 2019/2020 2021/2022




LANGEBERG MUNICIPALITY

A6 Budgeted Financial Position
WC026 Langeberg - Table A6 Budgeted Financial Position

Description Ref| 20516 | 201617 | 20178 Current Year 2018/19 20720 Wedium Term Revene & Expenditure |
Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year | Pre-audit | BudgetYear |Budget Year +1|Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 2019/20 2020121 2021122
ASSETS
Current assets
Cash 13073 20021 19100 11469 2525 2525 2525 17690 19 454 46 843
Call investment deposits 1 90015 95083 130 035 70000 116 649 116 649 116 649 100 000 100 000 100 000
Consumer deblors 1 4216 47760 41369 355717 34126 34126 34126 36379 3518 40762
Other debtors 6031 9293 9550 34041 16 327 16 327 16 327 15228 16 558 17,995
Current portion of long-term receivables 529 655 m 687 mr " " m m m
Inventory 2 18200 52 557 22850 54 670 23993 23993 23993 25432 26958 28576
Total current assets 172 065 225310 223621 206 445 194 337 194 337 194 337 195 446 202 206 234893
Non current assets
Long-term receiv ables 881 634 49 603 399 399 399 3996 399 399
Investments 121 123 127 125 125 125 125 125 125 125
Investment property 27041 26 951 26901 26855 26845 26845 26845 279 26745 26695
Investment in Associate - - - - - - - - - -
Property, plant and equipment 3 592 959 617 374 637430 691 980 711446 11446 11446 781115 801355 818479
Biological - - - - - - - - - -
Intangible 20 209 1316 4060 701 701 701 333 26 122
Other non-current assets 260 260 260 5260 260 260 260 260 260 260
Total non current assets 621472 645 551 666 530 728 884 743373 143373 143373 812 625 832707 849 678
TOTAL ASSETS 793 537 870922 890 151 935 328 937709 937709 937709 1008071 1034912 1084 571
LIABILITIES
Current liabilities
Bank overdraft 1 - - - - - - - - - -
Borrowing 4 4242 5056 4517 3684 3021 3021 3021 3021 3021 3021
Consumer deposits 9020 9968 11,087 11,095 11752 11752 11752 12457 13205 13997
Trade and other payables 4 76823 75551 78819 94766 72281 72281 72281 76101 80425 85007
Provisions 21228 20124 2876 22398 32389 32389 32389 39291 47883 58 628
Total current liabilities 11312 110 700 121299 131943 119443 19443 19443 130 870 144 534 160 653
Non current liabilities
Borrowing 2947 17926 13 466 30840 2791 21791 21791 45920 42964 40010
Provisions 106 397 112627 114317 125 354 116 267 116 287 116 287 118 561 120 891 123219
Total non current liabilities 128 344 130 554 127 843 156 194 138 078 138 078 138 078 164 481 163 855 163 289
TOTAL LIABILITIES 239 656 241253 249142 283136 257 520 257520 257520 295 351 308 388 323942
NET ASSETS 5 553 881 629 668 641010 647192 680 189 680 189 680 189 12720 726 524 760 629
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) 518 636 598 315 584 589 619192 617 268 617 268 617 268 657 720 681 524 705629
Reserves 4 35245 31353 56 421 28000 62 921 62921 62921 55000 45000 55000
TOTAL COMMUNITY WEALTHIEQUITY 5 553 881 629 668 641010 647192 680 189 680 189 680 189 12720 726 524 760 629

BUDGET MTREF 2019/2020 2021/2022



LANGEBERG MUNICIPALITY

A7  Budget Cash Flows

WC026 Langeberg - Table A7 Budgeted Cash Flows

2019120 Medium Term Revenue &

Description Ref| 2015116 2016117 2017118 Current Year 2018/19 ,
Expenditure Framework
R thousand Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | outcome | 201920 | +12020121 | +2 2021122
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 38693 26 242 39 360 51805 51805 51805 51805 55078 59760 64 839
Service charges 349 855 398459 406 274 451567 451 567 451567 | 451567 508 636 520 483 555 471
Other revenue 38 868 39349 2914 29955 26 385 26 385 26 385 21968 23 506 25152
Government - operating 1 75959 112853 103375 102256 107933 107933 107933 118819 136 813 134 164
Government - captal 1 46 368 23 964 31200 29743 47882 47882 47882 32159 26529 28681
Interest 6650 8743 10773 10327 10340 10340 10340 12544 1342 14362
Dividends - - - - - - - - - -
Payments
Suppliers and employees (460 118)|  (541625)]  (S430641)]  (606965)  (B12724)  (612724)  (612724)|  (678812)  (726160)| (747 615)
Finance charges (2 861) (2897) 2256)  (13228)]  (11525) (11525)  (11525) (3270) (4925) (4 657)
Transfers and Grants 1 (749) (133) (1820) (7983) (8.270) (8270 (8.270) (3104) (3719 (3053)
NET CASH FROM/(USED) OPERATING ACTIVITIES 92 665 64 955 76241 47418 63 394 63 394 63 394 64018 45708 67 343
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 3786 1766 8392 817 817 817 817 149 1597 1709
Decrease (Increase) in non-current debtors - - - - - - - - - -
Decrease (increase) other non-current receivables - - - - (3/500) (3500) (3500) - - -
Decrease (increase) in non-current inv estments - - - 2 - - - - - -
Payments
Capial assels (72 368) (61063) (4659)  (88111)[ (98 167) (98167 (98167)| (91828  (433%) (39 502)
NET CASH FROM/(USED) INVESTING ACTIVITIES (68582)  (49207) (38203  (87297)  (100850)  (100850)  (100850) (90335 (4173 (37799
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long term/refinancing - - - 20537 8325 8325 832 27129 4 4
Increase (decrease) in consumer deposits 1032 949 1119 628 665 665 665 705 47 92
Payments
Repayment of borrowing (4 576) (4591) (5126) (4764) (149%) (149%) (149) (3 000) (3.000) (3 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES (3 544) (3642) (4 007) 16401 7495 7495 7495 2834 (2.209) (2162)
NET INCREASE/ (DECREASE) IN CASH HELD 20 540 12016 34030 23418 (2991  (299%1)  (2991) (1484) 1765 27 389
Cashlcash equivalents at the year begin: 2 82 548 103 088 115105 104 887 149135 149135 149135 119174 117690 119 454
Cashicash equivalents at the year end: 2 103 088 115105 149135 81469 119174 19174 119174 17690 119 454 146 843

BUDGET MTREF 2019/2020 2021/2022



LANGEBERG MUNICIPALITY

A8

WC026 Langeherg - Table A8 Cash backed reserves/accumulated surplus reconciliation

Cash Backed Reserves/Accumulated Surplus Reconciliation

2019/20 Medium Term Revenue & Expenditure

Description Ref|  2015/16 2016/17 201718 Current Year 2018/19
Framework
Rihousand Audited Audited Audited Original | Adjusted | Full Year | Pre-audit | BudgetYear |Budget Year +1 | Budget Year +2
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome 201920 202021 2021122

Cash and investments available

Cash/cash equivalents at the year end 1 103 088 115105 149135 81469 19174 19174 19174 117690 119 454 146 843

Other current investments > 90 days ) ©) (0) (0) 0 0 0 ) ) 0

Non current assets - Investments 1 121 123 127 125 125 125 125 125 125 125
Cash and investments available: 103 209 15221 149 261 81594 119299 119299 119299 17815 119579 146 968
Application of cash and investments

Unspent conditional transfers 8918 3760 14329 - 943 943 943 684 684 684

Unspent borrowing - - - - - - - - -

Statutory requirements 2 4242 5056 4517 3684 3021 302 3021 3021 3021 302

Other working capital requirements 3 21561 18 13810 26921 15278 15278 15278 18025 18 804 19602

Other provisions 21228 20124 26 876 22398 32389 32389 32389 39291 47 883 58 628

Long term investments commitied 4 - - - - - - - - - -

Reserves o be backed by cash/investments | 5 35245 31353 56 421 28000 62 921 62921 62 921 55000 45000 55000
Total Application of cash and investments: 91194 I£] 115953 81003 114552 114 552 114 552 116 022 115392 136 935
Surplus(shortfall) 12016 3 33308 591 4141 4141 4741 1793 4187 10034
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A9  Asset Management

WCO026 Langeberg - Table A9 Asset Management

. 2019/20 Medium Term Revenue & Expenditure
Description Ref 2015/16 2016/17 2017/18 Current Year 2018/19
Framework
Audited Audited Audited Adjusted Full Year Budget Year | Budget Year +1 | Budget Year +2
R thousand Original Budget
out Out Out Budget Forecast 2019/20 2020/21 2021/22
CAPITAL EXPENDITURE
Total New Assets 1 49 349 49 004 34 278 40 230 55 499 55 499 37 484 17 500 29 197
Roads Infrastructure 582 1794 39 - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure 1870 2893 3831 6504 5564 5564 26 005 9 669 9770
Water Supply Infrastructure 4 10 430 22 633 20 450 40 471 40 471 4500 4 800 19 137
Sanitation Infrastructure 4395 9965 450 - 302 302 20 20 -
Solid Waste Infrastructure - 6033 - 180 180 180 - 2120 -
and C - - - - - - - - -
Infrastructure 6857 37116 26 953 27134 46 576 46516 30 525 76 609 28 907
Community Facilities 197 5246 1107 450 724 724 150 - -
Sport and Recreation Facilities 100 136 44 - - - - - -
Community Assets 297 5382 71750 450 724 724 750 = =
Operational Buildings 10 161 6 400 - - - 200 - -
Housing 23 839 - - - - - - - -
Other Assets 34000 © 400 = = = 200 = =
Licences and Rights - - 507 4 000 - - - - -
Intangible Assets = = 507 4000 = = = = =
Computer Equipment - 2106 1853 1800 938 938 2040 - -
Furniture and Office Equipment 4825 2501 513 500 735 735 910 - -
Machinery and Equipment 1117 1227 439 2532 3541 3 541 2659 891 290
Transport Assets 2259 6666 2419 3814 3045 3045 1000 - -
Land - - a4 - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Total Renewal of Existing Assets 2 25 046 3427 2110 13 109 11 442 11442 21438 2000 -
Roads Infrastructure 843 174 - 2750 7 251 7251 10 000 - -
Storm water Infrastructure 3186 - - - - - - - -
Electrical Infrastructure 2132 1356 1438 10 359 3691 3691 9763 - -
Water Supply Infrastructure - 500 388 - - - - - -
Sanitation Infrastructure 15 829 - - - - - 1000 - -
Solid Waste Infrastructure - - - - - - 200 - -
and C i - - - - - - - - -
Infrastructure 27990 2030 7826 73 709 70 942 70 942 20 963 = =
Community Facilities - - - - - - - - -
Sport and Recreation Facilities 79 500 - - 500 500 - - -
Community Assets 79 500 = = 500 500 = = =
Operational Buildings 253 309 111 - - - 475 2000 -
Housing - - - - - - - - -
Other Assets 253 309 77 = = = 475 2000 =
Furniture and Office Equipment 837 589 - - - - - - -
Machinery and Equipment 226 - - - - - - - -
Transport Assets 1661 - 172 - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Total Upgrading of Existing Assets 6 - - 8 501 34773 34 390 34 390 35411 25 181 11 697
Roads Infrastructure - - 2 469 13 382 13075 13075 20 116 3000 3000
Electrical Infrastructure - - - 10 680 5 606 5606 - - -
Water Supply Infrastructure - - 2038 - - - 2500 - 5652
Sanitation Infrastructure - - - - - - - 20 007 -
Solid Waste Infrastructure - - - 1700 700 700 1300 - -
and C i - - - - - - - - -
Infrastructure = = 4507 25767 79 387 79 387 23 976 23007 8652
Community Facilities - - 88 - - - - - -
Sport and Recreation Facilities - - 1911 7 441 13 277 13277 2 800 - -
Community Assets = = 7999 744 73277 73277 2800 = =
Operational Buildings - - 1996 1570 1732 1732 8696 2174 3044
Housing - - - - - - - - -
Other Assets = = 7996 7570 7732 7732 8696 2174 3044
Total Capital Expenditure 4 74 395 52431 44 889 88 111 101331 101 331 94334 44 681 40 893
Roads Infrastructure 1425 1968 2507 16 132 20 326 20 326 30 116 3000 3 000
Storm water Infrastructure 3186 - - - - - - - -
Electrical Infrastructure 4002 4248 5 269 27 543 14 860 14 860 35 768 9 669 9770
Water Supply Infrastructure 4 10 930 25 059 20 450 40 471 40 471 7 000 4 800 24 789
Sanitation Infrastructure 20 224 9965 450 - 302 302 1020 20 027 -
Solid Waste Infrastructure - 6033 - 1880 880 880 1500 2120 -
and C - - - - - - - - -
Infrastructure 28 840 33745 33 286 66 004 76 839 76 839 75 404 39676 37 559
Community Facilities 197 5246 1195 450 724 724 150 - -
Sport and Recreation Facilities 179 636 1955 7 441 13777 13777 2 800 - -
Community Assets 376 5882 3749 7897 74 507 74507 2950 = =
Operational Buildings 10 414 314 2507 1570 1732 1732 9371 4174 3044
Housing 23 839 - - - - - - - -
Other Assets 34253 314 7507 7570 7732 7732 9377 7774 3044
Licences and Rights - - 507 4 000 - - - - -
Intangible Assets = = 507 4000 = = = = =
Computer Equipment - 2106 1853 1800 938 938 2040 - -
Furniture and Office Equipment 5662 3089 513 500 735 735 910 - -
Machinery and Equipment 1343 1227 439 2532 3 541 3541 2659 891 290
Transport Assets 3920 6666 2591 3814 3045 3045 1000 - -
Land - - 44 - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 74 395 52 431 44 889 88 111 101 331 101 331 94334 44 681 40 893
ASSET REGISTER SUMMARY - PPE (WDV) 5 620 470 644 794 665 907 723 156 739 251 739 251 808 503 828 585 845 556
Roads Infrastructure id 125 407 7 98783 |~ 90 420 104 489 106 843 |7 106 843 7 133 195 |7 132 436 7 131 816
Storm water Infrastructure - 22 157 |7 21863 14 949 21288 [~ 21288 20702 |~ 20134 |7 19 573
Electrical Infrastructure 92 695 92 694 [~ 99 230 116 696 109 764 |~ 109 764 141 809 = 147 715 |7 153 747
Water Supply Infrastructure 109 816 |~ 108 195 7 131 027 144 029 167 781 |7 167 781 170 665 |* 171344 |7 192 040
Sanitation Infrastructure 49 035 71020 7 71614 63 890 69 586 [~ 69 586 [ 67 763 |7 84854 7 81926
Solid Waste Infrastructure d 23044 |7 28 066 [~ 26 454 32 204 26 457 [~ 26 457 26 870 [~ 27 896 |~ 26 803
and C i - - - - - -F (26)" 3" (65)
Community Assets 56 339 91288 |7 91534 71 349 103 146 |7 103 146 |7 104 168 7 102 269 |7 100 474
Heritage Assets 260 260 7 260 260 260 7 260 [~ 260 7 260 |7 260
Investment properties 27 041 26951 |7 26 901 26 855 26 845 |7 26 845 7 26795 |7 26 745 |7 26 695
Other Assets " 33 109 51813 |7 53 580 33 840 54 897 |7 54 897 [ 63647 |7 67 182 |7 69 589
Intangible Assets 210 209 7 1316 4301 839 7 839 [© 471 7 364 7 260
Computer Equipment 8234 8765 7 8152 7 628 7 254 7 7254 [ 7849 7 6411 |7 5079
Furniture and Office Equipment - 6027 7 6157 [~ 4766 4 469 4004 |7 4004 4202 |7 3664 7 3197
Machinery and Equipment 10 626 9065 |7 8 595 13 165 10335 7 10335 11734 |7 11389 |7 10 535
Transport Assets " 20 707 29372 7 30 197 25 977 29953 7 29953 [ 28401 |7 25975 |7 23 627
Land 57 920 - - 58 965 - -r - -r -
Zoo's, Marine and Non-biological Animals - - - - -F -F - F - F -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 620 470 644 794 665 907 723 156 739 251 739 251 808 503 828 585 845 556
EXPENDITURE OTHER ITEMS 49 265 43 361 42 163 66 214 62 225 62 225 53 020 53 165 54 943
Depreciation 7 31128 26 686 25613 29 194 27 987 27 987 25081 24 599 23 922
Repairs and by Asset Class 3 18137 16 675 16 550 37 020 34 239 34239 27 938 28 566 31021
Roads Infrastructure 1914 2548 1435 1639 2 389 2389 2124 1092 1392
Storm water Infrastructure - - 45 3298 3182 3182 650 695 740
Electrical Infrastructure 3267 2095 2131 4183 2494 2494 3449 3684 3926
Water Supply Infrastructure 3048 2953 2939 7654 8812 8812 359 4007 4 500
Sanitation Infrastructure 1449 2507 1543 6430 4219 4219 3740 4001 4272
Solid Waste Infrastructure - 967 452 4385 3493 3493 213 226 239
and C - - 18 28 28 28 440 466 494
Infrastructure 95678 77070 8563 27 617 24 617 24617 74212 477 75 564
Community Facilities 571 1265 1096 2159 1944 1944 3328 3581 3847
Sport and Recreation Facilities - 67 118 192 193 193 1120 907 1032
Community Assets 577 7332 7214 2357 2737 2137 4448 7488 73879
Revenue Generating - 564 202 - - - 124 131 139
Non-revenue Generating - - - - - - - - -
Investment properties = 564 202 = = = 724 737 739
Operational Buildings 1737 816 428 785 1185 1185 1206 1278 1355
Housing - - - - - - 500 530 562
Other Assets 7737 876 478 785 7185 7185 7706 7808 7976
Licences and Rights 51 - - 94 94 94 - - -
Intangible Assets 57 = = 94 94 94 = = =
Computer Equipment - 89 18 95 107 107 80 85 20
Furniture and Office Equipment 48 0 487 906 996 996 419 447 474
Machinery and Equipment 910 698 1201 364 205 295 982 1044 1111
Transport Assets 5142 2105 4437 4808 4808 4808 5968 6392 6847
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 49 265 43361 42163 66 214 62225 62225 53 020 53165 54943
Renewal and upgrading of Existing Assets as % of total cape: 33.7% 6.5% 23.6% 54.3% 45.2% 45.2% 60.3% 60.8% 28.6%
Renewal and upgrading of Existing Assets as % of deprecn 80.5% 12.8% 41.4% 164.0% 163.8% 163.8% 226.7% 110.5% 48.9%
R&M as a % of PPE 3.1% 2.7% 2.6% 5.3% 4.8% 4.8% 3.6% 3.6% 3.8%
Renewal and upgrading and R&M as a % of PPE 7.0% 3.0% 4.0% 12.0% 11.0% 11.0% 10.0% 7.0% 5.0%
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A10 Basic Service Delivery Measurement

WC026 Langeberg - Table A10 Basic service delivery measurement

2019/20 Medium Term Revenue &

2015/16 2016/17 2017118 Current Year 2018/19 i
L Expenditure Framework
Description Ref] — :
Outcome Outcome Outcome Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2019/20 +12020121 | +22021/22
Household service targets 1
Water:
Piped water inside dwelling 20031 20272 20499 210% 21096 21096 22783 24 606 26 575
Piped water inside yard (but notin dwelling) - - - - - - - - -
Using public tap (at least min.service level) 2 - - - - - - - - -
Other water supply (at least min.service level) 4 831 841 850 875 875 875 945 1020 1102
Minimum Service Level and Above sub-total 20 862 21112 21349 21971 21971 2197 28728 25626 21617
Using public tap (< min.service level) 3 - - - - - - - - -
Other water supply (< min.service level) 4 6601 6 680 6755 6950 6 950 6950 7506 8106 8755
No water supply - - - - - - - - -
Below Minimum Service Level sub-total 6601 6680 6755 6950 6 950 6950 7506 8106 8755
Total number of households 5 27 463 27793 28104 28920 28 920 28920 31234 33733 36 431
Sanitation/sewerage:
Flush toilet (connected to sew erage) 22797 23070 23329 24007 24 007 24007 25928 28 002 30 242
Flush toilet (with septic tank) 1678 1698 177 1767 1767 1767 1908 2061 2226
Chemical toilet 59 60 60 62 62 62 67 73 8
Pit toilet (ventilated) 66 66 67 69 69 69 75 81 87
Other toilet provisions (> min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total 24 599 24 8%4 25173 25905 25 905 25905 27978 30216 32633
Bucket toilet 683 691 699 719 79 719 7 839 906
Other toilet provisions (< min.service level) 1270 1285 1300 1338 1338 1338 1445 1560 1685
No toilet provisions 9N 921 932 959 959 959 1036 1118 1208
Below Minimum Service Level sub-total 2864 28% 2931 3016 3016 3016 3257 3518 3799
Total number of households 5 27 463 271793 28104 28921 28 921 28921 31235 33734 36 432
Energy:
Electricity (at least min.service level) 10 167 10279 10394 10 696 10 696 10 696 12193 13900 15 846
Electricity - prepaid (min.service level) 15710 15899 16 077 16 545 16 545 16 545 18 861 21501 24512
Minimum Service Level and Above sub-total 25 867 26178 26471 27 240 27 240 27240 31054 35402 40 358
Electricity (< min.service level) 1375 1392 1407 1448 1448 1448 1651 1882 2145
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources 21 223 226 233 233 233 265 302 344
Below Minimum Service Level sub-total 159 1615 1633 1681 1681 1681 1916 2184 2490
Total number of households 5 27 463 27793 28104 28921 28 921 28921 32970 37 586 42848
Refuse:
Removed at least once a week 19 687 19923 20 146 20732 20732 20732 23220 26 007 29127
Minimum Service Level and Above sub-total 19 687 19923 20 146 20732 20732 20732 23220 26 007 29127
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump 309 313 317 326 326 326 365 409 458
Using own refuse dump 5719 5848 5914 6086 6 086 6 086 6816 7634 8550
Other rubbish disposal 588 595 602 619 619 619 694 uy 870
No rubbish disposal 389 394 398 410 40 410 459 514 576
Below Minimum Service Level sub-total 7066 7150 7230 7441 7441 7441 8334 9334 10454
Total number of households 5 26753 27074 21311 28173 28173 28173 31554 35340 39 581
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) - - - - - - - - -
Sanitation (free minimum level service) - - - - - - - - -
Electricity /other energy (50kwh per household per month) - - - - - - - - -
Refuse (removed at least once a week) - - - - - - - - -
Cost of Free Basic Services provided - Formal Settlements (R'000) 8
Water (6 kilolitres per indigent household per month) 249 194 182 639 639 639 677 718 762
Sanitation (free sanitation service to indigent households) 7266 11041 12 400 13 524 13 524 13524 14 673 15921 17 268
Electricity /other energy (50kwh per indigent household per month) 1697 456 374 785 785 785 839 896 956
Refuse (removed once a week for indigent households) 5705 8716 6737 9020 9020 9020 10192 11517 12 995
Cost of Free Basic Services provided - Informal Formal Settlements (R'000) - - - - - - - - -
Total cost of FBS provided 14918 20 407 19 693 23968 23 968 23968 26 382 29 052 31981
Highest level of free service provided per hold
Property rates (R value threshold) 85901 86 932 80 000 80 000 80 000 80 000 80 000 80 000 80 000
Water (kilolitres per household per month) 6 6 6 6 6 6 6 6 6
Sanitation (kilolitres per household per month) - - - - - - - - -
Sanitation (Rand per household per month) 128 138 149 163 163 163 175 189 204
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) 100 109 122 137 137 137 154 172 193
Revenue cost of subsidised services provided (R'000) 9
Property rates (tariff adjustment) (impermissable values per section 17 of MPRA) - - - - - - - - -
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) 10 343 11127 10382 8693 8693 8693 10734 11646 12636
Water (in excess of 6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity /other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates - - - - - - - - -
Housing - top structure subsidies 6 - - - - - - - - -
Other - - - - - - - - -
Total revenue cost of subsidised services provided 10 343 11127 10 382 8693 8693 8693 10734 11 646 12 636
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SECTION A - Part 2

1. Budget Process Overview

1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide general political guidance
over the budget process and the priorities that guides the preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the processes for
preparing the annual budget and for reviewing the municipality’s integrated development plan and budget-
related policies to ensure that the tabled budget and any revisions of the integrated development plan and

budget-related policies are mutually consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the start of the budget
year, table in municipal council, a time schedule outlining key deadlines for the preparation, tabling and

approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio committees.

1.2. Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2019/2020 budget cycle was approved by Council in September
2018, ten months before the start of the budget year in compliance with legislative directives.

1.3.  Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month period. The initial
parallel process commenced with the consultative process of the IDP in 2018 and the update of the MTREF
to determine the affordability and sustainability framework at the same time. A review of the approved
2018/2019 IDP was undertaken in 2018.

BUDGET MTREF 2019/2020 2021/2022



27
LANGEBERG MUNICIPALITY

1.4. Process for consultation with each group of stakeholders and outcomes

Following the tabling of the draft budget in March 2019, local input will be solicited via notices published in
all major newspapers, including The Cape Times, Die Burger and The Gazette. The budget will also be

placed on the municipal website at www.langeberg.gov.za , links on social media platforms as well as

communication through the block representatives and ward committees.

Comments on the IDP and Budget will be made by the public via verbal presentations, facsimiles, emails
and in the form of correspondence to the municipality and will be considered for incorporation as part of the

final budget approval process.

1.5. Stakeholders involved in consultations

The tabled budget will be provided to National Treasury and Provincial Treasury in April 2019 for their
consideration in line with S23 of the MFMA.

1.6.  Process and media used to provide information on the Budget to the

community
The Municipality’s consultation process on its draft IDP review and budget will be held during April 2019,
where various community organisations and representatives may/will come forward to give input and to re-

prioritise some of their needs.

Community representatives and organisations had to review the priorities given previously to ascertain
whether it has been captured as priorities during the 2018/2019 IDP process.

1.7.  Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems Act with regards to
the advertising of Budget Documents (including the Tariffs, Fees and Charges for 2019/2020),
advertisements will be placed in the local newspaper The Gazette, the Langeberg Express, the municipal
website and social media platforms. The information relating to resolutions and budget documentation will

be displayed at the notice boards in the municipal offices as well as libraries.

In compliance with S 22 of the MFMA, the Budget documentation will be published on the municipality’s
website following the tabling thereof at Council in March 2019 and the approval thereof in May 2019.
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2. IDP Overview and Amendments

¢ The Vision of the Municipality

The Municipality’s long term vision:

“to progress and grow from being one of the best municipalities, to be the best municipality”
e Alignment with Provincial and National Government

Langeberg Municipality’s development plan needs to be aligned with National and Provincial initiatives to
ensure optimal impact from the combined efforts of government. In this regard there are six critical elements:
Accelerated and Shared Growth-South Africa (ASGI-SA), National Spatial Development Perspective
(NSDP), National Strategy for Sustainable Development (NSSD), Provincial Growth and Development
Strategy (PGDS) and Provincial Spatial Development Framework (PSDF).

All these feed into and influence the Integrated Development Plan.
e Langeberg Municipality Budget Priorities (Key Performance areas)

The Municipality’s 2019/2020 to 2023/2024 Integrated Development Plan focuses on six strategic focus
areas. The concrete objectives for each strategic focus area have been outlined and elaborated on in the
Strategic Plan for 2019-2024. These objectives will be used to further develop key performance indicators
against which performance implementation monitoring and reporting will be done. The corporate scorecard

outlines these indicators and targets.

The six strategic outcomes are:

1. Housing: Effective approach to human settlement and improved living conditions of all
households.

2. Basic Service Delivery: Maintain the infrastructure to provide basic services to all citizens.

3. Local Economic Development: Create an enabling environment for economic growth and decent
employment.

4. An Efficient, effective, responsive and accountable administration.

5. Sound financial management: adherence to all law and regulations applicable to Local
Government.

6. Effective stakeholder engagements: to promote civic education.
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Amendments to the Integrated Development Plan
Amendments were made to the Integrated Development Plan.

The complete Integrated Development Plan will be distributed at the Council Meeting of 28 March 2019.
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3. Measurable performance objectives and indicators

(a) KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting Table SA 8.

(b) MEASURABLE PERFORMANCE OBJECTIVES

Information regarding revenue are provided as follows:

e Revenue for each vote - SA 26

e Revenue for each source -SA 25
Provision of Basic Services:

Free Basic Services

The municipality is currently providing free basic services to 6 134 indigent consumers and the amount in

Rand value is shown below:

e Refuse R10,192M

e Water (Basic charges) R 0,677M

e Sewerage R 14,673 M

e Electricity R 0,839M
(i) Level of service to be provided

Indigents will receive 50 kWh of electricity and 6 kilolitre of water per month while their basic charges for
water, refuse and sewerage will be subsidised.
(ii) Number of households to receive free basic services

There are budgeted for 7 302 households that will receive 50 kWh electricity per month while only indigent

consumers in the municipal area will receive 6 kilolitres of free water per month.

(iii) Total budgeted for providing each basic service
e Refuse R 22814 372
e \Water (Basic charges) R 48122 100
e Sewerage R 24 380 036
e Electricity R 423 699 673
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(c) PROVIDING CLEAN WATER AND MANAGING OF WASTE WATER

The following information is provided as requested in terms of Circular 58 from National Treasury.
Name of the Water Service Authority in the area and name of the Water Service Provider, and who

actually manages the provision of drinking water and waste water management (if outsourced).

Langeberg Municipality is both the Water Service Provider and the Water Service Authority and manages

the provision of drinking water and waste water management.

The Blue Drop and Green Drop performance ratings (as determined by the Department of Water
Affairs) applicable to all water and waste water services within the municipality, highlights areas that

require attention.

Below are the blue drop risk ratings provided by the Provincial Department. Towns were scored as follows

as per the latest available audited figures of 2014

The 2014 Blue Drop Report as published by the Department of Water and Sanitation indicated the following

scores and comments:

Under the category most improved the following was stated:

Langeberg Local Municipality increased their score from 52% (in 2012) to 72% (2014) — an increase of 20%.

These increases are promising for further improved provisioning of water services in the municipalities.

Ashton 78.05%
e Robertson 64.06%
e McGregor 71.73%
e Montagu 76.31%

e Bonnievale 69.99%

The current status of the municipality’s Water Safety Plan

Water Safety Plan: A comprehensive water safety plan has been completed and submitted to council and

circulated to Provincial Government.
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A brief outline of problems that the municipality are experiencing with regards to the management

of drinking water and sewerage.

A. Personnel do not meet the requirements as stipulated by the Department of Water Affairs
(process controllers, supervisors) with regards to level of education.

B. Lack of adequate funding for adequate maintenance with regards to calibration of bulk meters,
office area, buildings and structures at the works.

C. Vandalism is becoming an increasing problem and the availability of funding for new fencing at

both the purification plants and at reservoirs is required

An outline of the steps the municipality needs to take to address the problems noted.

Step 1.

e When vacancies become available in future qualified personnel must be appointed.

Step 2.

e Current personnel must receive practical training at the work place.

Step 3.

e Funds must be made available for basic maintenance on buildings, structures and calibration of bulk
meters

2019/2020 budget and MTREF allocations proposed/made to fund the above measures.

Funds are provided in the budget for training as well as upgrading of purification plants.
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4. Overview of Budget Related Policies and Amendments

The following budget related policies have been approved by Council, or have been reviewed / amended
and / or are currently being reviewed / amended, in line with National Guidelines and Legislation.

e Tariff Policy (Amended)

e Asset Management Policy (Amended)

e Credit Control and Debt Collection Policy

e (Cash Management and Investment Policy

e Rates Policy (Amended)

e Supply Chain Management Policy (Amended)
e Veriment Policy (Amended)

e Funding and Reserves Policy

e Liquidity Policy

Policies which have been amended according to the recommendation below will be available at libraries in
the municipal area and the website of the municipality.

Herewith information regarding the amendment of policies:
(a) RATES POLICY

The Municipal System Act requires Council to adopt a Rates Policy. The general financial management
functions covered in section 62 of the MFMA includes the implementation of a Rates Policy and the policy
must be in line with the Municipal Property Rates Act. Specific legislation applicable to each service has
been taken into consideration when determining this policy.

The following amendments are proposed:

e Part 2 Paragraph 3 — The ratio of residential properties to agricultural properties was amended to
1:0.25.
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(b) ASSET MANAGEMENT POLICY

The Municipal Finance Management Act Number 56 of 2003 will be the legislative framework for the Asset
Management Policy whilst Generally Recognised Accounting Practice (GRAP) will be the accounting

framework.

Section 63 of the Municipal Finance Management Act Number 56 of 2003 governs Asset and Liability
Management

The following amendments are proposed:

e Section 7.5.1 — The Useful Lives of Assets was included to be in line with the accounting policy as
included in the Annual Financial Statements

e Section 8.7.4 Paragraph 3 - This paragraph was replaced with: “After initial recognition, all
investment property shall be measured at cost.”

e Section 8.7.5 Bullet point 2 — The words “on an annual basis” was replaced with: “when necessary”

(c) SUPPLY CHAIN MANAGEMENT POLICY

The following amendment is proposed.
Section 13 (3): The following line items are not required to be procured in terms of the supply chain management

process:-

Remove: Catering supplied to the Municipality by SMME's;
(d) VIREMENT POLICY

The purpose of this policy is to provide a guideline for management in their day- to-day management of their
budgets.

In terms of the Constitution the approval of a budget is the responsibility of the Council. This does not mean
the approval of every line item but is rather aimed at the approval of the budget as a financial and service
delivery document. The process and other requirements are controlled by the Municipal Finance
Management Act, Act 56 of 2003(MFMA) and related circulars and guideline that are prescribed by National
Treasury.

The Municipal Finance Management Act, Act 56 of 2003 is not specific with regards to virements.

The following amendments are proposed:
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Section 5.3 (a) — The following was added to the paragraph: “(ITEM: Expenditure: Employee Related
Cost)”

Section 5.3 (c) — The words “General Expenses” was replaced with Operational Cost”, “Contracted
Services” and “Inventory Consumed”; and the word “Maintenance” was replaced with “PROJECT:
Operational: Maintenance”

Section 5.3 (c) — The following Virement rules were specified:

- “Operational Cost” to “Operational Cost’;

- “Operational Cost” to “Contracted Services”;

- “Operational Cost” to “Inventory Consumed”;

- “Contracted Services” to “Contracted Services”

- “Inventory Consumed” to “Inventory Consumed”; and

- “PROJECT: Operational: Maintenance” to “PROJECT: Operational: Maintenance”.
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5. Overview of Budget Assumptions

Expenditure

Salaries and Allowances

Wage negotiations are finalised between the Unions and the South African Local Government Association

and the municipality budgeted for a 6.5% increase.

The Minister of Finance approved increases for municipal councillors during the 2018/2019 financial year,

and the increase was implemented from 1 July 2018.

Itis also assumed that the current employees will not resign and therefore notch increases for all employees

are budgeted for.

General expenditure

It is assumed that costs for services and fuel will increase above the current inflation rate of 4.1% as at the
end of February 2019. Itis also assumed that the capital projects for 2019/2020 will be completed during the
financial year as depreciation are budgeted on these projects as per General Recognized Accounting
Practice (GRAP) principles. Depreciation on new capital expenditure is calculated at a varying rate ranging

between 3 and 50 years depending on the nature of the assets.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous years and that no

major breakages will take place during the financial year.

Capital costs

It is assumed that interest rates will not be stable during the financial year, but the provision for capital has
not been decreased.
Bulk Purchases

Itis assumed that electricity tariffs of Eskom will increase by 15.63% as from 1 July 2019, as per the NERSA
approved effective tariff increase for ESKOM. The NERSA consultation document and guidelines have not

been issued for public comment.
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Revenue

Households

It is assumed that the total number of households in the municipal area (the tax base) will stay stable during

the financial year.

Collection rate for municipal services

It is assumed that the collection rate (percentage of service charges recovered) for the financial year will be
the same as the previous payment rate.

In accordance with relevant legislation and national directives, the estimated revenue recovery rates are
based on realistic and sustainable trends. The Municipality’s collection rate is set at an average of 98% when
comparing current levies to current receipts. Adequate provision is made for non-recovery. Whilst collection
rates will vary between different services and be based on current trends, special provision was made to

cater for roll-out of an extended indigent program.

Grants

It is assumed that the National and Provincial grants as per the Division of Revenue Bill (DORA Bill) which
has been included in the budget will be received during the 2019/2020 financial year.

Indigents

It is assumed that the indigents will increase during the financial year, entitled consumers can apply for
indigent subsidy and applications will be evaluated in terms of council policy.

BUDGET MTREF 2019/2020 2021/2022

37



LANGEBERG MUNICIPALITY
6. Overview of Budget Funding

Summary

The operating budget for 2019/2020 will be financed as follows:

e Charged for electricity, water, refuse and sewage R 519016 180
e Property Rates R 57372905
¢ Provincial and National Grants R 118818 870
e Sundry charges / Other R 39285090

The capital budget for 2019/2020 will be financed as follows:

e Own Funds (Capital Replacement Reserves) R 35 086 860

e (Grants R 32159130

e Long Term Borrowings R 27 087 610
Reserves

The accumulated surplus will be used to finance the depreciation on assets as the impact of the full provision
for depreciation will make the tariffs not affordable to residents. The financing of the depreciation will be

phased in over a medium to long term period.

A total of R 19.5 M have been ring fenced and earmarked for the implementation of the following projects
during the 2019/20 financial period:

- Capital Road Replacement
- Valuation Roll
- Rehabilitation of the Landfill Sites

Sustainability of municipality

The funding of the budget will ensure that the municipality will be sustainable on the short term. The full
effect of huge increases in electricity tariffs, which the municipality has no control over, may on the long run

impact negatively on the sustainability of the municipality. This is a huge concern for the municipality.

Impact on rates and tariffs

The way that the budget is funded will ensure that tariff increases will range from 7% to 16% on certain
services while electricity tariffs will increase by 16%. The 15.63% increase in ESKOM bulk electricity tariffs,
which the municipality has no control over, might have a negative impact on the economy and pose an

added financial strain on already struggling consumers and small businesses.
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Property valuations, rates, tariffs and other charges

The valuation of properties is based on valuations done in the 2014/2015 financial year that was
implemented on 01 July 2015. The General Valuation was done in terms of the Property Rates Act, (Act 6

of 2004) and was implemented on 01 July 2015.

The rates tariffs as well as tariffs for electricity, water, refuse, sewage together with the sundry tariffs are

listed in Section B — Tariffs. The tariff increases are also indicated.

Collection Rate

Revenue collection rates for service charges and rates as at 28 February 2019:

e Rates 62% (Will increase towards yearend)
e Electricity 89% (Will increase towards yearend
e Water 102%

e Sanitation 75% (Will increase towards yearend)
e Refuse 76% (Will increase towards yearend)

The budget was based at a collection rate of 98% based on past trends.

Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage of the
assets/services has been evaluated:

e Non-priority spending not linked to service delivery
e Telephone costs

e Overtime

e Congresses and Meetings outside municipal area

e Fuel usage

Investments

Particulars of monetary investments as at 22 March 2019:

Deposit R 35 M Maturity date — 24 April 2019
Deposit R 35 M Maturity date — 24 May 2019
Deposit R 35 M Maturity date — 05 June 2019
Deposit R 25 M Money Market Account
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Contributions and donations received

No donations and contributions have been received thus far for the 2019/2020 financial year.

Planned proceeds of sale of assets

The municipality budgeted R 1 492 440 in the 2019/2020 financial year as a municipal auction is planned
for the 2019/2020 financial year.

Planned use of previous year's cash backed accumulated surplus

It is planned to use the previous year's cash backed surpluses to increase the Capital Replacement
Reserves, for the financing of future capital projects.

Particulars of existing and any new borrowing proposed to be raised

An external loan of R 35 M was secured during the 2018/19 financial year, of which R 27 087 610 is
appropriated in the 2019/2020 financial year to finance Electricity Infrastructure Assets.
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Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

GOVERNMENT
GRANT SPHERE 2019/2020 2020/2021 2021/2022
Municipal Infrastructure Grant NATIONAL 2 867 350.00 3001 040.00 3193 300.00
Equitable Share NATIONAL 79 200 000.00 85 262 000.00 91 946 000.00
Local Government Financial Management Grant NATIONAL 1550 000.00 1550 000.00 1550 000.00
Expanded Public Works Programme Intergrated Grant for Municipaliies ~ [NATIONAL 2033 000.00 - -
Intergrated National Electrification Programme NATIONAL 652 170.00 652 170.00 652 170.00
Neighbourhood Development Partnership Grant NATIONAL 1804 350.00 326 090.00 456 650.00
WC Financial Management Support Grant PROVINCIAL 330 000.00 - -
WC Financial Management Capacity Building Grant PROVINCIAL 379 000.00 - -
Human Setflements Development Grant (Beneficiaries) PROVINCIAL 20 490 000.00 35 130 000.00 25 770 000.00
Community Library Services Grant PROVINCIAL 3370 000.00 3569 000.00 3765 000.00
Library Services-Replacement Funds PROVINCIAL 6019 000.00 6 340 000.00 6 689 000.00
Maintenance and Construction of Transport Infrastructure PROVINCIAL 124 000.00 142 000.00 142 000.00
Fire Service Capacity Building Grant PROVINCIAL - 841 000.00 -
TOTAL 118 818 870.00 | 136 813 300.00 | 134 164 120.00
Capital Budget

GOVERNMENT
GRANT SPHERE 2019/2020 2020/2021 2021/2022
Municipal Infrastructure Grant: Roads & Stormwater NATIONAL 19 115 650.00 20 006 960.00 21 288 700.00
Intergrated National Electrification Programme NATIONAL 4 347 830.00 4 347 830.00 4 347 830.00
Neighbourhood Development Partnership Grant (Capital) NATIONAL 8 695 650.00 2173 910.00 3 044 350.00
TOTAL: National 32 159 130.00 26 528 700.00 28 680 880.00
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FUNDING ASSESSMENT FOR 2019/2020

The following table lists the factors that have been reviewed. Each of the factors is then further described
below.

No.

© o N o o BB W N -

_ A A A A A A A
coO ~N oo o A W N —~ O

Funding Compliance

Cash/cash equivalent position

Cash plus investments less applications

Monthly average payments covered by cash or cash equivalents
Surplus/deficit excluding depreciation offsets

Property Rates/service charge revenue % increase less macro inflation target
Cash receipts % of ratepayer and other revenue

Debt impairment expense % of billable revenue

Capital payments % of capital expenditure

Borrowing as a % of capital expenditure (less transfers/grants/contributions)
Transfers/grants revenue as a % of Government transfers/grants available
Consumer debtors’ change (Current and Non-current)

Repairs & maintenance expenditure level

Asset renewal/rehabilitation expenditure level

Financial Performance Budget result

Financial Position Budget

Cash Flow Budget

Other key performance measures

Summary question

Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to undertaking any

analysis. Where the factor appears unfavourable and cannot be adequately motivated, the budget has been

adjusted appropriately.
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(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the medium term, as all the reserves & working capital
are cash-backed. The cash situation seems as if it is deteriorating, as the funding of capital projects from
own funds have been taken into consideration. History has indicated that although the municipality does not
budget for surpluses, surpluses were recorded for the last few years. The cash flow is currently positive and
the total Cash and Cash Equivalents at February 2019 is R 145, 698 M a decrease of R 0, 272 M from

January 2019. The graph below shows the movement of Cash and Cash equivalents on a month on month

basis.
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(b)

The purpose of this measure is to understand how the municipality has applied the available cash and
investments identified at factor 1. Below are commitments against Cash and Cash equivalents as at 28

February 2019:

Cash plus investments less application of funds

Commitments against Cash and Cash Equivalents

Item

Previous Month

Current Month

Cash and Cash Equivalents

145970 083

145 698 078

Commitments

144 308 619

143 451 622

Loan repayments 2535 156 2 535 156
Capital Replacement Reserve - Roads 10 O00 000 10 OO0 000
Valuation Roll Reserve 6 500 000 6 500 000
Capital Replacement Reserve - Rehabilitation 3 000 000 3 000 000
Capital Replacement Reserve - Capital Budgef] 37 663 966 36 183 064
Transfer to CRR 16 000 000 16 O00 000
Trade and other payables

- Unspent conditional transfers 17 665 088 15 683 697
- Creditor Payments 50944 408 53 5490 706
Surplus/(Deficit) 1661 465 2 246 456

(c)

The purpose of this measure is to understand the level of financial risk (ability to meet monthly payments as

Monthly average payments covered by cash or cash equivalents

and when they fall due) should the municipality be under stress.

The municipality does recover enough cash on a monthly basis to cover its monthly average payments. A
financial risk arises if unforeseen circumstances occur, which negatively impacts the recovery of electricity
revenue (which is nearly 57.69% of the municipality’s revenue). Financial ratios are compiled on a monthly
basis and the cost coverage ratio and current ratio at 28 February 2019 are 2 months and 2.02: 1

respectively.

(d)

The main purpose of this measure is to understand whether revenue levels are sufficient to conclude that

Surplus/deficit excluding depreciation offsets

the community is making a sufficient contribution for the municipal resources consumed each year. An
‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation related to externally funded

assets.

This exercise indicates that there will be a surplus if the depreciation has been offset.
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(e) Property Rates/service charge revenue % increase less macro inflation target

The purpose of this measure is to understand whether the municipality is contributing appropriately to the
achievement of national inflation targets. This measure is based on the increase in ‘revenue’, which will
include both the change in the rate or tariff as well as any assumption about real growth (i.e. new property
development, services consumption growth). Revenue growth as at 28 February 2019 was as at 17%.

(f) Cash receipts % of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended to analyse
an underlying assumed collection rate; i.e. how much cash is expected to be collected from current billing,

charges and arrear debtors.

The assumed collection rate is based on collections of service charges of the current year (2018/2019) and
is regarded as realistic. The average collection rate on services as at 28 February 2019 was 93%.

(9) Debt impairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequately funded and is
based on the underlying assumption that the provision for debt impairment (doubtful and bad debts) has to
be increased to offset under-collection.

Debt impairment has been based on service charges not collected during the current year (2018/2019) and

is regarded as realistic.

(h) Capital payments % of capital expenditure

The purpose of this measure is to mainly understand whether the timing of payments is being taken into
consideration when forecasting the cash position. The measure focuses on the capital budget, because
expenditure levels for this component of the budget can vary significantly from month to month, as there

tends to be monthly consistency for operational budgets.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ capital
expenditure budget that is being funded from borrowed funds to confirm MFMA compliance. Externally
funded expenditure (by transfers/grants and contributions) should be excluded. The municipality has
secured an external loan to finance electricity capital infrastructure in the 2018/2019 and 2019/2020 financial
year and it represents 28.71% of the total capital expenditure of 2019/2020.
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(i) Transfers/grants revenue as a % of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from other government
(national, provincial or district municipalities) have been included in the municipal budget, or that the
transfer/grant budgets do not exceed available funds. A percentage less than 100 per cent could indicate
that all Division of Revenue Bill (DORA Bill), provincial transfers or district transfers have not been budgeted

and should be immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill) (100%) have been included in the revenue
budget.
(k) Consumer debtors change (Current and Non-current):

The purposes of these measures are to ascertain whether budgeted reductions in outstanding debtors are

realistic.

The amounts of outstanding debtors are regarded as realistic.

() Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which indicates that
insufficient funds are being committed to asset repair could also indicate that the overall budget is not
credible and/or sustainable in the medium to long term because the revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R 27, 938 M. The replacement of equipment

was also appropriately budgeted for within the capital budget.

(m)  Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures, but focus on the credibility of the levels of asset

renewal plans.
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(n) Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget.

The municipality forecast’s a positive cash position for the medium term as all reserves and working capital
are cash-backed. The cash situation seems to be deteriorating, as the funding of the capital projects from
own funds has been taken into consideration. History has indicated that although the municipality does not
budget for surpluses (maybe to conservative) taking into account the capital funding from own revenues,

surpluses were recorded for the last few years.

The municipality does recover enough cash on a monthly basis to cover its monthly average payments. A
financial risk arises if unforeseen circumstances occur, which negatively impacts the recovery of electricity
revenue (which is nearly 57.69% of the municipality’s revenue). Based on ratios as at 28 February 2019 the
municipality is operating all of its trading services at a surplus except for refuse removal.

(0) Financial Position Budget
The purpose of this measure is to also assess the overall budget.

(p) Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality does recover enough
cash on a monthly basis to cover its monthly average payments. A financial risk arises if unforeseen
circumstances occur, which negatively impacts the recovery of electricity Revenue (which is nearly 57.69%

of the municipality’s revenue).

(q) Summary

The municipality currently do have enough funds and generate enough cash to meets its operational
requirements. The financial position of the municipality is monitored on a daily basis by the relevant finance
officials and reports are submitted to the Finance Portfolio Committee and if needed correction steps are
taken.
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7. Expenditure on allocations and grant Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

GOVERNMENT
GRANT SPHERE 2019/2020 2020/2021 2021/2022
Municipal Infrastructure Grant NATIONAL 2867 350.00 3001 040.00 3193 300.00
Equitable Share NATIONAL 79 200 000.00 85 262 000.00 91 946 000.00
Local Govemnment Financial Management Grant NATIONAL 1 550 000.00 1 550 000.00 1550 000.00
Expanded Public Works Programme Intergrated Grant for Municipalies ~ |[NATIONAL 2033 000.00 - -
Intergrated National Electrification Programme NATIONAL 652 170.00 652 170.00 652 170.00
Neighbourhood Development Partnership Grant NATIONAL 1 804 350.00 326 090.00 456 650.00
WC Financial Management Support Grant PROVINCIAL 330 000.00 - -
WC Financial Management Capacity Building Grant PROVINCIAL 379 000.00 - -
Human Settlements Development Grant (Beneficiaries) PROVINCIAL 20 490 000.00 35 130 000.00 25 770 000.00
Community Library Services Grant PROVINCIAL 3370 000.00 3569 000.00 3765 000.00
Library Services-Replacement Funds PROVINCIAL 6019 000.00 6 340 000.00 6 689 000.00
Maintenance and Construction of Transport Infrastructure PROVINCIAL 124 000.00 142 000.00 142 000.00
Fire Service Capacity Building Grant PROVINCIAL - 841 000.00 -
TOTAL 118818 870.00 | 136 813 300.00 | 134 164 120.00
Capital Budget

GOVERNMENT
GRANT SPHERE 2019/2020 2020/2021 2021/2022
Municipal Infrastructure Grant: Roads & Stormwater NATIONAL 19 115 650.00 20 006 960.00 21 288 700.00
Intergrated National Electrification Programme NATIONAL 4 347 830.00 4 347 830.00 4 347 830.00
Neighbourhood Development Partnership Grant (Capital) NATIONAL 8 695 650.00 2173 910.00 3044 350.00
TOTAL: National 32159 130.00 26 528 700.00 28 680 880.00

The above allocations and grants have been included in the operating and capital budgets.
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8. Allocations or grants made by the Municipality

The municipality has made provision in the 2019/20 budget for the following transfers:
Grant-In-Aid to Households;
Bursaries to non-employees
Tourism development; and
Skills development training.

9. Councillor allowances and employee benefits

Allowances and employee benefits:

Councillors

e Salary
¢ Allowances for Cell phones
e Allowances for Transport

e Contributions

Senior Managers of the Municipality

e Salary
e Allowances for transport
e Contributions

e Performance Bonuses

Other Employees

e Salary

e Housing Subsidy

e Long service bonuses

e Allowances for Transport
e 13t Cheque

e Contributions to medical and pension fund
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Costs to Municipality:

Councillors

Speaker (1)

Executive Mayor (1)
Deputy Executive Mayor (1)
Executive Committee (4)
Other Councillors (16)

Senior Managers

Municipal Manager

Chief Financial Officer

Director: Corporate Services

Director: Strategy and Social Development
Director: Engineering Services

Director: Community Services

All other staff

Number of Councillors 23

Number of personnel employed

Senior Managers
Other Managers
Technical Staff

Other staff members

777 860
960 090
777 860
2929192
5805 100
11250 102

R 2221100
R 1713990
R 1715690
R 1718 460
R 1718460

R 1505170
R 10592 870

R 198 933 180

36
121
743
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10. Monthly targets for revenue, expenditure and cash

flow

The monthly targets for revenue, expenditure and cash flows is provided in SA 25 - Section B Supporting
Tables

11. Capital spending detail

Information/detail regarding capital projects by vote is provided in Section B — Capital Budget.

12. Legislation compliance status

Langeberg Municipality complies in general with legislation applicable to municipalities.

13. Other supporting documents

None
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14. Municipal Manager’s quality certification

Quality Certificate

I, Mr SA Mokweni, Municipal Manager of Langeberg Municipality, hereby certify that the annual budget and
supporting documentation have been prepared in accordance with the Municipal Finance Management Act
and the regulations made under the Act, and that the budget and supporting documentations are consistent
with the Integrated Development Plan of the municipality.

Print name; Mr SA MOKWENI

Municipal Manager:  LANGEBERG MUNICIPALITY

AW Y
Date: S%/G Q%Q 7.

Signature:
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SECTION B - BUDGET

1. Operating Budget
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OPERATING BUDGET
2019/20 MTREF

A Budget Year | Budget Year | Budget Year
Description 2017/18 Current Year 2018/19 2019120 1202021 42202021
Audited Original . . . Adjusted Original Original Original
Rtosary Outcome Budget R | VAL Budget Budget Budget Budget
Revenue By Source
Property rates 46 521 52 863 52 863 52 863 52 863 57373 62 250 67 541
Service charges - electricity revenue 337507 371654 371654 371654 371654 423700 427129 453 359
Service charges - water revenue 27 205 45612 45612 45612 45612 48122 51972 56 130
Service charges - sanitation revenue 19194 23307 23307 23307 23307 24 380 26 452 28701
Service charges - refuse revenue 15155 20210 20210 20210 20210 22814 25552 28618
Service charges - other
Rental of facilities and equipment 2888 4748 4748 4748 4748 3310 3542 3790
Interest earned - external investments 10773 7712 7712 7712 7712 9494 10 158 10 869
Interest earned - outstanding debtors 2608 2668 2682 2682 2682 3127 3345 3580
Dividends received - - - - = = -
Fines, penalties and forfeits 4529 10317 5411 5411 5411 4019 4301 4602
Licences and permits 1039 1328 1328 1328 1328 1053 1127 1206
Agency services 3930 5680 5680 5680 5680 5231 5597 5989
Transfers and subsidies 99 862 102 256 112233 112233 112233 118819 136 813 134 164
Other revenue 24971 13616 13602 13602 13602 11559 12369 13235
Gains on disposal of PPE 7945 1395 1395 1395 1395 1492 1597 1709
Total Revenue (excluding capital transfers and contributions) 604 129 663 365 668 437 668 437 668 437 734 493 772 204 813 491
'Exgenditure By Type
Employee related costs 169 968 201199 189 027 189 027 189 027 209 526 222629 236 356
Remuneration of councillors 10 202 10 871 10571 10571 10571 11250 11987 12736
Debt impairment - 14426 9766 9766 9766 8972 7151 7697
Depreciation & asset impairment 25613 29194 27987 27987 27987 25081 24 599 23922
Finance charges 11528 13228 11525 11525 11525 3270 4925 4657
Bulk purchases 266 195 289 863 289 863 289 863 289 863 329 248 347 099 365918
Other materials 63 908 22639 23348 23348 23348 22632 24215 25888
Contracted services 24120 41861 53 194 53 194 53 194 67512 81901 67 324
Transfers and subsidies 1820 7983 8270 8270 8270 3104 3719 3053
Other expenditure 43579 48182 62098 62098 62098 53 526 56 703 60 515
Loss on disposal of PPE - 578 578 578 578 - - -
|Total Exgenditure 616932 | 680 023 | 686 225 | 686 225 | 686 225 | 734121 | 784 928 | 808 068 |
[Surplus/(Deficit) (12803)] (16 658)] (17 788)] (17 788)] (17 788)] 3712 (12724)] 5424 |
Capital Transfers & Contributions
Transfers and subsidies - capital (monetary allocations) (National / Provincial and District) 24145 29743 56 968 56 968 56 968 32159 26 529 28 681
Transfers and subsidies - capital (monetary allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - - - —
Transfers and subsidies - capital (in-kind - all) - - - - - - -
|Surp|usl(Deﬁcit) after capital transfers & contributions 11341 13 085 39179 39179 39179 32531 13 805 34104
Taxation
Taxation - - - - = = =
Surplus/(Deficit) after taxation 11341 13085 39179 39179 39179 32531 13 805 34104
Attributable to minorities - - - - = = =
Surplus/(Deficit) attributable to municipality 11341 13085 39179 39179 39179 32531 13 805 34104
Share of surplus/ (deficit) of associate - - - - - - -
|SurplusI(Deﬁci() for the year 11341 13 085 39179 39179 39179 32531 13 805 34104
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CAPITAL BUDGET 2019/20 MTREF

. Asset Sub-Class GPS co-ordinates Budget Year |Budget Year +1|Budget Year +2
Vote number Project Ward Asset Class 2019/20 2020/21 2021/22 SOURCE
VOTE 2: EXECUTIVE & COUNCIL
Municipal Manager
9/202-53901-333_[Vehicles [ All [ Transport Assets Transport Assets [ Latitude: -33.832842 | Longtitude: 20.062932 | 1.000 000 | - - CRR
Total Municipal Manager 1000 000 = =
TOTAL: EXECUTIVE & COUNCIL 1000 000 - -
VOTE 3: STRATEGY & SOCIAL DEVELOPMENT DIRECTORATE
Strategy & Social D p
9/301-52101-378  |Equipment | Al | Machinery and Equipment Machinery and Equipment | Latitude: -33.832842 | Longtitude: 20.062932 | 500 000 - | - CRR
9/301-44502-391 Neighbourhood Development Partnership (Business Hub) All Operational Buildings Municipal Offices Latitude: -33.832842 | Longtitude: 20.062932 8 695 650 2173910 3 044 350 NDPG
Total Strategy & Social Development 9195 650 2173910 3 044 350
Information T y
9/101-52001-381  |General ICT Needs | Al | Computer Equipment Computer Equipment | Latitude: -33.832842 | Longtitude: 20.062932 | 540 000 - - | CRR
9/101-52002-381 Upgrade ICT Infrastructure All Computer Equipment Computer Equipment Latitude: -33.832842 | Longtitude: 20.062932 1500 000 - - CRR
Total Information Technology 2 040 000 - -
TOTAL: STRATEGY & SOCIAL DEVELOPMENT DIRECTORATE 11 235 650 2173910 3 044 350
VOTE 4: CORPORATE SERVICES DIRECTORATE
Traffic
9/405-53801-375 _ |Prolazer 4 speed camera [ All [ Machinery and Equipment Machinery and Equipment [ Latitude: -33.835812 | Longitude: 20.077264 | 150 000 | - - CRR
Total Traffic 150 000 - -
Property Building and Maintenance
9/407-50601-391 _ [Alterations/Upgrading of Municipal Offices [ All [ Operational Buildings Municipal Offices [ Latitude: -33.832842 | Longtitude: 20.062932 | 200 000 | - - CRR
Total Property Building and Maintenance 200 000 - -
Corporate Services
9/402-52101-378 _ [Office Equipment [ All [ Furniture and Office Equipment | Furniture and Office Equipment | Latitude: -33.832842 | Longtitude: 20.062932 | 300 000 | - - CRR
Total Corporate Services 300 000 - -
TOTAL: CORPORATE SERVICES DIRECTORATE 650 000 o o
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CAPITAL BUDGET 2019/20 MTREF

. Asset Sub-Class GPS co-ordinates Budget Year |Budget Year +1|Budget Year +2
Vote number Project Ward Asset Class 2019/20 2020/21 2021/22 SOURCE
VOTE 5: ENGINEERING SERVICES DIRECTORATE
Water
9/517-22901-370 Upgrading filters in Montagu WTW 711,12 Water Supply Infrastructure Water Treatment Works Latitude: -33.795583 | Longitude: 20.128438 2500 000 - - CRR
9/517-22902-370 Upgrading WTW in McGregor 5 Water Supply Infrastructure Water Treatment Works Latitude: -33.956069 | Longitude: 19.8192 - - 5652 180 MIG
9/504-32501-365 Extend De Hoop pipeline to Gumgrove dam 1,23,6 Water Supply Infrastructure Dams and Weirs Latitude: -33.799974 | Longitude: 19.896131 - 1300 000 - CRR
9/504-33102-363 Replace redundent Pipes All Water Supply Infrastructure Distribution Latitude: -33.834262 | Longitude: 20.052525 - - 15 636 520 MIG
Total Water 2500 000 1300 000 21 288 700
Sewerage
9/511-83701-872  |Purchase 2 submersible pumps for WWTW Ashton 9,10 Waste Water Infrastructure Waste Water Treatment Works Latitude: -33.840313 | Longitude: 20.083822 5000 5000 - CRR
9/511-83702-372  |Purchase 2 submersible pumps for WWTW Robertson 12,36 Waste Water Infrastructure Waste Water Treatment Works Latitude: -33.817333 | Longitude: 19.875 5000 5000 - CRR
9/511-33703-372 Purchase 2 submersible pumps for WWTW Montagu 711,12 Waste Water Infrastructure Waste Water Treatment Works Latitude: -33.797129 | Longitude: 20.138934 5000 5000 - CRR
9/511-83704-372  |Purchase 2 submersible pumps for WWTW Bonnievale 4.8 Waste Water Infrastructure Waste Water Treatment Works Latitude: -33.911827 | Longitude: 20.108748 5000 5000 - CRR
9/511-53805-375 Purchase high pressure jetting machine Montagu 711,12 Machinery and Equipment Machinery and Equipment Latitude: -33.779908 | Longitude: 20.133084 100 000 - - CRR
9/511-13606-372 Upgrading Muiskraalkop Sewerage outflow 2 Waste Water Infrastructure Reticulation Latitude: -33.816598 | Longitude: 19.887947 1000 000 - - CRR
9/511-53807-375 Purchase high pressure jetting machine Bonnievale 4.8 Machinery and Equipment Machinery and Equipment Latitude: -33.939439 | Longitude: 20.1011 - 100 000 - CRR
9/511-23708-372 Enlarging capacity of WWTW Robertson 1,2,3,6 Waste Water Infrastructure Waste Water Treatment Works Latitude: -33.817344 | Longitude: 19.875027 - 20 006 960 - MIG
Total Sewerage 1120 000 20 126 960 -
Cleansing
9/508-53801-375  |Purchase of wheelie bins - Montagu 711,12 Machinery and Equipment Machinery and Equipment Latitude: -33.779908 | Longitude: 20.133084 1500 000 - - CRR
9/508-53802-375 Purchase Of Skips For Transfer Stations - Whole of Municipality All Machinery and Equipment Machinery and Equipment Latitude: -33.833001 | Longitude: 20.063098 300 000 - - CRR
9/509-30901-373  |Palisade fencing for Ashton Landfill Site 10 Solid Waste Infrastructure Landfill Sites Latitude: -33.835824 | Longitude: 20.101768 - 2120 000 - CRR
9/509-11102-373 Upgrading Of Ashton Material Recovery Facility All Solid Waste Infrastructure Landfill Sites Latitude: -33.835824 | Longitude: 20.101768 200 000 - - CRR
9/509-21203-373 Upgrading Of Public Drop Off Mcgregor 5 Solid Waste Infrastructure Waste Drop-off Points Latitude: -33.962362 | Longitude: 19.808245 1300 000 - - CRR
Total Cleansing 3300 000 2120 000 -
Roads & Storm Water
9/506-14101-388 The Rehabilitation/Upgrading of existing tar roads in 5 towns All Roads Infrastructure Roads Latitude: -33.832842 | Longtitude: 20.062932 10 000 000 - - CRR
9/506-24102-388 Construction of paved roads to upgrade gravel roads - Montagu 12 Roads Infrastructure Roads Latitude: -33.937439 | Longitude: 20.116074 19 115650 - - MIG
9/506-24103-388 Construction of paved roads to upgrade gravel roads - Bonnievale 4 Roads Infrastructure Roads Latitude: -33.866966 | Longitude: 20.372086 1000 000 3000 000 3000 000 CRR
9/506-53804-375 Purchase of concrete mixer and road cutter All Machinery and Equipment Machinery and Equipment Latitude: -33.832842 | Longtitude: 20.062932 - 140 000 - CRR
9/506-38905-391 Reconstruction of Bonnievale Stores 4 Roads Infrastructure Roads Latitude: -33.937439 | Longitude: 20.116074 475 000 2000 000 - CRR
9/506-53806-375 Purchase of Jack hammer and compressor All Machinery and Equipment Machinery and Equipment Latitude: -33.832842 | Longtitude: 20.062932 - 260 000 - CRR
Total Roads & Storm Water 30 590 650 5400 000 3000 000
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. Asset Sub-Class GPS co-ordinates Budget Year |Budget Year +1|Budget Year +2
Vote number Project Ward Asset Class 2019/20 2020/21 2021/22 SOURCE
[Efectrical Engineering

9/503-30701-342 Basic Services Informal Settlements All Electrical Infrastructure MV Networks Latitude: -33.815188 | Longitude: 19.885137 - 2280 000 2280 000 CRR
9/503-30702-342 Karlien Crescent Install Street Lights 7 Electrical Infrastructure LV Networks Latitude: -33.787353 | Longitude: 20.110515 - 105 000 - CRR
9/503-30703-342 Electrification McGregor 5 Electrical Infrastructure MV Networks Latitude: -33.951179 | Longitude: 19.830485 354 150 - - CRR
9/503-30704-342 Electrification Uitsig Bonnievale 8 Electrical Infrastructure MV Networks Latitude: -33.950659 | Longitude: 20.102489 - 1486 960 - INEP
9/503-30705-342 Electrification Erf 136 Nkqubela 2 Electrical Infrastructure MV Networks Latitude: -33.820776 | Longitude: 19.898635 2434780 278 260 - INEP
9/503-30706-342 Electrification Kenana 2 Electrical Infrastructure MV Networks Latitude: -33.825464 | Longitude: 19.899978 1913050 - - INEP
9/503-30707-342 Electrification Mandela Square 12 Electrical Infrastructure MV Networks Latitude: -33.771583 | Longitude: 20.141769 - 2582610 - INEP
9/503-30708-342 Electrification Bonnievale 4 Electrical Infrastructure MV Networks Latitude: 33.939575 | Longitude: 20.101323 - - 3408 700 INEP
9/503-30709-342 Electrification Robertson Heights 6 Electrical Infrastructure MV Networks Latitude: -33.787808 | Longitude: 19.898344 - - 939 130 INEP
9/503-53810-375 Replace Safety Test Equipment,ladders,linksticks,earthing kids, and power] All Machinery and Equipment Machinery and Equipment Latitude: -33.815188 | Longitude: 19.885137 253 270 271 000 289 970 CRR
9/503-30711-342 New Elect Connections All Electrical Infrastructure LV Networks Latitude: -33.815188 | Longitude: 19.885137 535 000 572 000 612 520 CRR
9/503-30712-342 Replacement and Repairs Network All Electrical Infrastructure MV Networks Latitude: -33.815188 | Longitude: 19.885137 1440 820 1541680 1649 590 CRR
9/503-30713-342 Replacements and Repairs Street Lights All Electrical Infrastructure LV Networks Latitude: -33.815188 | Longitude: 19.885137 262 150 280 500 300 140 CRR
9/503-10614-341 Upgrade 11KV line to Buitekanstraat, McGregor 5 Electrical Infrastructure MV Networks Latitude: -33.951179 | Longitude: 19.830485 753 340 - - CRR
9/503-30715-342 Replacement of Prepaid Meters Bulk Supply Meters to reduce losses All Electrical Infrastructure MV Networks Latitude: -33.815188 | Longitude: 19.885137 506 540 542 000 579 940 CRR
9/503-30516-339 Install 11kV Switchgear in Brinks Substation 6,7 Electrical Infrastructure MV Substations Latitude: -33.794624 | Longitude: 20.11579 732 670 - - EFF
9/503-30517-339 Replace 11Kv Qil Insulated Switchgear 1 9 Electrical Infrastructure MV Substations Latitude: -33.83614 | Longitude: 20.051346 448 000 - - EFF
9/503-30518-339 Replace 11Kv Qil Insulated Switchgear 2 6,7 Electrical Infrastructure MV Substations Latitude: -33.815397 | Longitude: 19.885222 590 340 - - EFF
9/503-30519-339 Replace 11Kv Qil Insulated Switchgear 3 1,2,3,4,5 Electrical Infrastructure MV Substations Latitude: -33.815288 | Longitude: 19.884975 1596 240 - - EFF
9/503-30520-339 Replace 11Kv Oil Switchgear 4.8 Electrical Infrastructure MV Substations Latitude: -33.937449 | Longitude: 20.116058 338 680 - - EFF
9/503-30521-339 Replace 11Kv Switchgear Ashton Main Substation 9,10,11 Electrical Infrastructure MV Substations Latitude: -33.835467 | Longitude: 20.074081 5578 240 - - EFF
9/503-30122-337 Replace 66Kv Switchgear (Goudmyn Le Chasseur Substation) 5 Electrical Infrastructure HV Substations Latitude: -33.861911 | Longitude: 19.992322 1125070 - - EFF
NEW CAPEX 1 Replace 66Kv Switchgear (Goudmyn Le Chasseur Substation) 5 Electrical Infrastructure HV Substations Latitude: -33.861911 | Longitude: 19.992322 30910 CRR
9/503-30123-337 Replace 66Kv Transformers at Robertson Main Substation 1 Electrical Infrastructure HV Substations Latitude: -33.815188 | Longitude: 19.885137 7 668 490 - - EFF
NEW CAPEX 2 Replace 66Kv Transformers at Robertson Main Substation 1 Electrical Infrastructure HV Substations Latitude: -33.815188 | Longitude: 19.885137 449 680 - - CRR
9/503-10624-341 Upgrade 11kV Cable Feeder from White Str Substation to Van Zyl Street 5 Electrical Infrastructure MV Networks Latitude: -33.796368 | Longitude: 19.883573 851 580 - - EFF
9/503-10625-341 Upgrade 11kV line Stockwell 11 Electrical Infrastructure MV Networks Latitude: -33.790474 | Longitude: 20.131502 266 300 - - EFF
9/503-10626-341 Upgrade 11Kv Line to Poortjieskloof 12 Electrical Infrastructure MV Networks Latitude: -33.866966 | Longitude: 20.372086 1502 850 - - EFF
9/503-10227-336 Upgrade Bonnievale Main Substation 4,8 Electrical Infrastructure HV Substations Latitude: -33.937439 | Longitude: 20.116074 4283 750 - - EFF
9/503-10628-341 Upgrade Goedemoed 11Kv Line 6 Electrical Infrastructure MV Networks Latitude: -33.815397 | Longitude: 19.885222 903 120 - - EFF
9/503-10629-341 Upgra