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The Performance Plan sets out: 

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a 

specific timeframe; 

b) Core competencies required from employees prescribed in the Performance Regulations for Municipal Managers and Managers directly accountable 

to Municipal Managers, R805 of 2006. 

The employee's assessment will be based on his/her performance in terms of the outputs/outcomes (performance indicators) identified as per the 

performance plan which are linked to the National KPA's, which constitute 80% of the overall assessment result as per the weightings agreed to between 

the employer and employee. 

KPA’s covering the main areas of work will account for 80% and CCRs will account for 20% of the final assessment.  

Key Performance Areas (KPA’s) Weighting Core Competency Requirements (CCR’s) Weighting 

Municipal Transformation & Institutional Development  Strategic Leadership and Management 3 

Basic Service Delivery 41 Programme and Project Management 5 

Local Economic Development  Financial Management 3 

Municipal Financial Viability & Management  Change Management  

Good Governance & Public Participation 39 Knowledge Management  

  Problem Solving and Analytical Thinking  

 People and Diversity Management 4 

 Client Orientation and Customer Focus 5 

 Service Delivery Innovation  

 Communication  

 Accountability and Ethical Conduct  

Total 80% Total 20% 
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The assessment of the performance of the Employee will be based on the following rating scale for KPA’s and CCRs: 

Category Colour Explanation 

KPI's Not Met/ 
Unacceptable 
performance 

 1 
 

Performance does not meet the standard expected for the job.  The review/assessment indicates that they employee has 
achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and 
Performance Plan.  The employee has failed to demonstrate the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage improvement. 

KPI's Almost Met /  
Not fully effective 

 2 
 

Performance is below the standard required for the job in key areas.  Performance meets some of the standards expected for the 
job.  The review/assessment indicates that the employee has achieved below fully effective results against more than half the 
key performance criteria and indicators as specified in the PA and Performance Plan. 

KPI's Met / 
Fully effective 

 3 
 

Performance fully meets the standards expected in all areas of the job.  The appraisal indicates that the Employee has fully 
achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan. 

KPI's Well Met / 
Performance significantly 
above expectations 

 4 
 

Performance is significantly higher than the standard expected in the job.  The appraisal indicates that the Employee has 
achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved all 
others throughout the year. 

KPI's Extremely Well Met / 
Outstanding Performance 

 5 
 

Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has 
achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan 
and maintained this in all areas of responsibility throughout the year. 
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The diagram below illustrates the alignment between National Key Performance Areas and the Strategic Objectives of the municipality as indicated in the 

IDP:
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KEY PERFORMANCE INDICATORS 

The Key Performance Indicators for the Director: Service Integration is aligned to the following National Key Performance Areas: 

 Good Governance and Public Participation 

 Basic Service Delivery 

Ref 

No 

Predetermined 

objectives 

Key Performance 

Indicator (KPI) 

Unit of 

Measurement 
Baseline 

Portfolio of 

evidence 

Targets 
Weight 

Q1 Q2 Q3 Q4 

National Key Performance Area: Good Governance and Public Participation 

Strategic Objective: Good Governance 

 

To manage the 
municipality to 
effectively deliver 
services  

Effective 
Management and 
supervision of the 
SDBIP on the KPIs of 
Sub-Directorate: Parks 
& Amenities 

90% of the KPI's of the 
sub directorate have 
been met as per Ignite 
Dashboard report 

New KPI Updated SDBIP and 
report 90% 90% 90% 90% 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Effective 
Management and 
supervision of the 
SDBIP on the KPIs of 
Sub-Directorate: 
Housing 
Administration 

90% of the KPI's of the 
sub directorate have 
been met as per Ignite 
Dashboard report 

New KPI Updated SDBIP and 
report 90% 90% 90% 90% 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Effective 
Management and 
supervision of the 
SDBIP on the KPIs of 
Sub-Directorate: Town 
Planning 

90% of the KPI's of the 
sub directorate have 
been met as per Ignite 
Dashboard report 

New KPI Updated SDBIP and 
report 90% 90% 90% 90% 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Manage risks 
identified for the 
Directorate and 
implement corrective 
measures to reduce 
risk areas and protect 
the municipality against 

No of risk 
management reports 
submitted to internal 
audit 

4 

Copies of reports 
submitted 
 
Minutes of Risk 
Meeting 

1 1 1 1 2 



Annexure A  
 

- 6 - 

Ref 
No 

Predetermined 
objectives 

Key Performance 
Indicator (KPI) 

Unit of 
Measurement 

Baseline 
Portfolio of 

evidence 

Targets 
Weight 

Q1 Q2 Q3 Q4 

legal actions 

 

To manage the 
municipality to 
effectively deliver 
services  

Attendance to all 
incoming documents, 
post, etc. to the 
directorate to enhance 
effective management 
of the directorate and 
to promote good 
governance 

% of all 
correspondence 
attended to within 10 
working days 

95% Collaborator system 95% 95% 95% 95% 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Compliance with the 
Health and Safety 
regulations to ensure 
the safety of personnel 
and to protect the 
municipality form legal 
actions 

% implementation of 
all safety issues raised 
during Health and 
Safety Committee 
meetings are 
addressed within 2 
weeks 

95% 

Copies of reports 
submitted 
 
Minutes of Health & 
Safety Meeting 

95% 95% 95% 95% 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Proper procurement 
practices with the 
adherence to the 
approved SCM policy 
to promote good 
governance 

No of deviations less 
than 20% of the 
budget of the 
directorate 

0 SCM records & 
Budget 0 0 0 0 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Sound and authorized 
expenditure of the 
directorate to enhance 
municipal financial 
viability and 
management 

Months without 
unauthorized spending 
by the Directorate 

12 

AG Report 
 
Internal Audit Memo’s 
 
SCM Report 

3 3 3 3 4 

 

To manage the 
municipality to 
effectively deliver 
services  

Implement correctives 
measures as identified 
in internal audit 
reports the reduce risk 
areas 

% of issues raised and 
proposed corrective 
measures rectified 
within 1 month 

95% Progress reports to 
internal audit 95% 95% 95% 95% 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Identify training 
needs of personnel to 
enhance career 
development and 
improve municipal 
capacity 

Training needs 
identified and agreed 
upon in signed 
performance 
agreements and 
performance 
development plans 
annually before 31 

100% 

Signed agreements 
and development 
plans 
 
Work Skills Plan 

100%    2 
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Ref 
No 

Predetermined 
objectives 

Key Performance 
Indicator (KPI) 

Unit of 
Measurement 

Baseline 
Portfolio of 

evidence 

Targets 
Weight 

Q1 Q2 Q3 Q4 

August 

 

To manage the 
municipality to 
effectively deliver 
services  

Communicate / 
implement decisions 
at a SMT level 

Number of meetings 
held 
Number of emails / 
memo’s 

New 
performance 
indicator for 

2012/13 

Memo’s/ copies of 
emails 3 2 2 3 2 

 

To manage the 
municipality to 
effectively deliver 
services  

Implement Council 
resolutions to ensure 
that the mandate of 
council is executed 

% of Council 
resolutions 
implementation within 
required timeframe 

95% Council resolution 
register 95% 95% 95% 95% 2 

 

To promote 
economic 
development within 
the municipal area 

Job creation through 
Service delivery 
initiatives of the 
department 

Number of jobs 
created calculated in 
man-days 

New KPI for 
2012/13 

Report submitted to 
the LED Unit     2 

 

To manage the 
municipality to 
effectively deliver 
services 

Monthly interaction 
with the MMC to 
discuss the SDBIP 
performance 

Monthly meetings held 

New 
performance 
indicator for 

2012/13 

Report discussed with 
comments 3 2 2 3 2 

 

To manage the 
municipality to 
effectively deliver 
services 

Effective bid 
processes by ensuring 
that the bid 
specifications are 
accurate and aligned 
with the SCM 
Regulations 

Zero tolerance on Bid 
specifications 
submitted 

New 
performance 
indicator for 

2012/13 

Adjudication report 0 0 0 0 2 

 

To improve 
communication of all 
relevant 
stakeholders internal 
and external 

Effective departmental 
communication by 
informing departmental 
management of 
municipal actions 
and processes 

Number of 
engagements 

New 
performance 
indicator for 

2012/13 

Minutes of meetings 3 2 2 3 
2 

 

 

To manage the 
municipality to 
effectively deliver 
services 

Effective 
implementation of the 
municipal capital 
program by taking 
responsibility 
collectively 

% of capital program 
implemented 

New 
performance 
indicator for 

2012/13 

% of program 
implemented 15 40 70 95 3 

 

To manage the 
municipality to 
effectively deliver 
services 

Ensure that 
Performance 
Agreements are 
signed and evaluated 

No of agreements 
signed and evaluation 
reports 

New 
performance 
indicator for 

2012/13 

Signed agreements 
and reports 1 1 1 1 2 
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Ref 
No 

Predetermined 
objectives 

Key Performance 
Indicator (KPI) 

Unit of 
Measurement 

Baseline 
Portfolio of 

evidence 

Targets 
Weight 

Q1 Q2 Q3 Q4 

        
 

  
  

Total 
Weight 

39 

 National Key Performance Area: Basic Service Delivery 

Strategic Objective: Provision of a clean environment 

 

To provide, maintain 
and develop 
cemeteries for all 
communities 

Upgrade the existing 
cemeteries Number of projects 1 new 

cemetery 

Progress reports and 
expenditure of the 
budget 

    1 1 3 

Strategic Objective: Social and Community Development 

 

To manage and 
implement social 
development 
programmes 

Develop a policy for 
the Establishment of a 
Sport Council  

Policy completed 

New 
performance 
indicator for 

2012/13 

Council minutes 
during which policy 
was approved 

      1 2 

 

To ensure 
continuance of 
proper sport facilities 
to accommodate 
community needs 

Develop a policy for 
the Establishment of a 
sporting facilities 

Policy completed 

New 
performance 
indicator for 

2012/13 

Council minutes 
during which policy 
was approved 

   1 1 

 

To manage and 
implement social 
development 
programmes 

Development of a  
Procedural Manual for 
staff on the utilization 
of sport facilities 

Procedures Manual in 
place 

New 
performance 
indicator for 

2012/13 

Procedures Manual     1 1 

 

To ensure 
continuance of 
proper sport facilities 
to accommodate 
community needs 

Upgrade the sport 
facilities Number of projects 

2 Projects - 
Happy Valley 

and Zolani 

Progress reports and 
expenditure of the 
budget 

    1 1 3 

 
Ensure the safety of 
the community at 
sport facilities 

Develop a sport and 
recreation safety plan Plan developed 

New 
performance 
indicator for 

2012/13 

Council resolution of 
the plan 1       2 

 
To maintain and 
upgrade swimming 
pool facilities 

Installation of 
separate water 
supply Robertson 
North swimming pool 

% Completed 

New 
performance 
indicator for 

2012/13 

Progress report and 
financial statements       100% 3 

 
Ensure the safety of 
the community at 
swimming pool 

Develop a swimming 
pool security and 
safety plan  

Plan developed 
New 

performance 
indicator for 

Council resolution of 
the plan 1       2 
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Ref 
No 

Predetermined 
objectives 

Key Performance 
Indicator (KPI) 

Unit of 
Measurement 

Baseline 
Portfolio of 

evidence 

Targets 
Weight 

Q1 Q2 Q3 Q4 

facilities 2012/13 

 

To plan, provide, 
develop and 
maintain facilities for 
all communities 

Establish an advisory 
committee for 
Montagu and 
Robertson nature 
reserves by end March 

Number of committees 

New 
performance 
indicator for 

2012/13 

Minutes of meeting     1   2 

Strategic Objective: Sustainable integrated human settlement 

 

To provide access to 
affordable and low 
cost housing 
opportunities to all 
citizens within the 
municipal area 

Transfer of rental/ 
RDP housing stock 

Number of units 
transferred 

360 houses 
transferred 

during 
2011/12 

Report from the Deeds 
Office and/or attorneys 
confirmation 

20 30 30 30 3 

 

To provide access to 
affordable and low 
cost housing 
opportunities to all 
citizens within the 
municipal area 

Submit applications 
for the selling of pre 
1994 rental housing 
stock 

Number of applications 
submitted 

New 
performance 
indicator for 

2012/13 

Report from the 
Department of Human 
Settlement 

20 20 30 30 2 

 

To provide access to 
affordable and low 
cost housing 
opportunities to all 
citizens within the 
municipal area 

Installation of 
services for new 
housing sites 

Number of serviced 
sites 

16 sites 
serviced 
during 

2011/12 

Certificate of the 
engineer     92   3 

 

To provide access to 
affordable and low 
cost housing 
opportunities to all 
citizens within the 
municipal area 

Rectification of RDP 
houses 

Number of houses 
rectified 

New 
performance 
indicator for 

2012/13 

Implementation 
agent's report     30   2 

 

To provide access to 
affordable and low 
cost housing 
opportunities to all 
citizens within the 
municipal area 

Building of housing 
unit top structures 

Number of top 
structures build 220 Implementation 

agent's report     108   3 

 
To manage 
urbanisation in a 
considered manner 

Approval of building 
plans within 30 days 
for buildings less than 

% Approved 90% 
Building plan and 
building plan register 
and monthly report 

90% 90% 90% 90% 2 
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Ref 
No 

Predetermined 
objectives 

Key Performance 
Indicator (KPI) 

Unit of 
Measurement 

Baseline 
Portfolio of 

evidence 

Targets 
Weight 

Q1 Q2 Q3 Q4 

and to maintain a 
balance between 
conservation and 
development. 

500m2 and 60 days for 
buildings larger than 
500m2 after all 
information required is 
correctly submitted 

 

To manage 
urbanisation in a 
considered manner 
and to maintain a 
balance between 
conservation and 
development. 

Processing of land 
use applications 
within 120 days after 
receipt of all 
outstanding and 
relevant information 
and documents 

% of applications 
evaluated 100% 

Land use register, 
monthly report and 
application received 

100% 100% 100% 100% 2 

 

To manage 
urbanisation in a 
considered manner 
and to maintain a 
balance between 
conservation and 
development. 

Review of zoning 
scheme regulations % completed 

Draft 
submitted to 

PAWC 

Correspondence with 
PAWC       100% 2 

 

To provide access to 
affordable and low 
cost housing 
opportunities to all 
citizens within the 
municipal area 

Research and compile 
report with results and 
recommendations for 
the development of 
Housing pipeline 

Report completed 

New 
performance 
indicator for 

2012/13 

Council resolution       1 3 

        
 

  
  

Total 
Weight 

80 
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CORE COMPETENCY FRAMEWORK 

The performance of Section 57 Managers should be assessed in terms of Core Competency Requirements (CCRs) as required by the Regulations of 

Section 57 Managers. These competencies describe general managerial and occupational skills. The assessment of these competencies will account for 

twenty percent of the total employee assessment score. The bold CCR’s are compulsory for all managers.  

Annexure B describes the different proficiency levels for each Core Competency Requirements (CCRs) and should therefore form part of this section of 

the Performance Plan. 

Core Managerial Skill 
Select prof. level 

(refer Annexure B) 
Definition Weight 

Strategic Leadership 
and Management Competent Skills to be able to provide a vision, set the direction for the municipality or department and inspire others in 

order to deliver on the municipality's mandate 3 

Programme and project 
management Advanced Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that 

policies are implemented and that local government objectives are achieved 5 

Financial 
Management Competent 

Skills required to manage projects and/or department work within the constraints of a budget. This includes 
being able to plan a budget at the beginning of the financial year, controlling costs throughout the year by 
allocating resources appropriately and understanding and anticipating the impact of other departments on 
own budget and adopting where necessary. 

3 

People and diversity 
management Competent 

Skills to manage and encourage people, optimise their outputs and effectively manage relationships. This 
includes holding regular meetings with his/ her team so that information can be shared and so that the team 
is aware of decisions that may affect them. It also involves distributing workloads so that individual skills are 
used appropriately and so that the work is evenly spread, making sure that the team has the necessary tools 
and resources in order to do their work and motivating the team so that they are committed to achieving the 
goals of the department and ultimately the municipality 

4 

Client orientation and 
customer focus Advanced 

Whether providing a service to an internal or external customer this means trying to determine the needs of 
the customer and then meeting those needs. At a minimum employees are required to react to queries, 
keeping promises, being honest in all their dealings, adhering to policies, procedures and delegations, 
keeping the client up to date, being friendly and helpful and solving problems quickly and without argument. 
Ideally managers are required to be proactive by trying to understand needs of the customer and providing 
an appropriate service based on these underlying needs 

5 

Total 20 

 


